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School Travel Plan Annual Review Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Alice Model Nursery School

	Date this review submitted/Start of Action Plan
	July 2008

	Next plan will be a review* due
	March 2009


	Essential Criteria in BOLD
	

	School contact details
	Y

	DCSF number provided 
	Y


	Travel and transport issues
	

	Original problems identified – state whether they are still a problem
	Y

	Clear list of any new problems and how and when issues have been identified
	Y

	Current facilities
	Y


	Recent Survey Results
	

	How do you usually travel (numbers) – all pupils
	Y

	How would prefer to travel (numbers) – all pupils 
	Y

	Month and year provided when pupils surveys done
	Y

	How do you usually travel (numbers) – all staff
	Y

	How would prefer to travel (numbers) – all staff 
	Y

	Month and year provided when staff surveys done
	Y

	Comparisons with previous surveys and analysis
	Y


	DCSF School Grant
	

	Report how DCSF grant was/will be spent
	Y


	Objectives and targets 
	

	List original objectives
	Y

	List original targets
	Y

	Review targets
	Y

	Clear new objectives have been set
	Y

	New targets have been identified and are SMART
	Y


	Action Plan
	

	Action plan is reviewed
	Y

	A new 12 month Action Plan is provided
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	N

	Identification of risks to implementation 
	N


	Monitoring 
	

	Date provided for next annual review (month/year)
	Y

	Date provided for 3yr rewrite (month/year)
	Y

	Named person responsible for monitoring and review 
	Y

	Link to the School Improvement Plan
	Y

	List members of STP working group 
	N


	Signatures
	

	Headteacher
	

	Chair of Governors
	

	Pupil representatives 
	

	Other Stakeholders 
	

	School Travel Adviser
	

	Head of Street Management
	

	Director of Children’s Services 
	


School details

	School’s full name
	Alice Model Nursery School

	Lead contact name
	Lynn Cottle

	Contact numbers
	Office
	020 7790 5425

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7791 0726

	Contact email
	head@alicemodel.towerhamlets.sch.uk

	DCSF ref number
	211/1040


Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? Yes/No

	Lorries, vans and cars parking right outside the nursery entrance blocking access for emergency services and causing difficulty crossing the road.
	Yes – has improved after talks with Cash & Carry

	Surrounding roads can get very busy and dangerous to cross with small children at pick-up/ drop-off times.
	Yes

	Make the school more visible to alert passing traffic.
	Yes

	No pushchair storage.
	Yes


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	None
	
	


Current Facilities

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	0
	0
	0
	0

	Motorcycle Spaces
	0
	0
	0
	0

	Bicycle Spaces
	0
	0
	0
	0

	Disabled Spaces
	0
	0
	0
	0

	Coach/HGV Spaces
	0
	0
	0
	0

	Shower Facilities
	1 (disabled)
	0
	0
	1

	Locker Facilities
	0
	18
	0
	18


Recent mode of travel survey results
Pupils

	Total number of pupils in the school
	
75

	Total number of pupils surveyed
	


	Total number of pupils who responded
	

	Date of survey
	


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	12
	19.0%

	Carshare (stopping on the way for others)
	1
	1.6%

	Park & Stride (walk from a designated safe parking area)
	3
	4.8%

	School Bus
	0
	0.0%

	Rail (Train, Tube, DLR, Tram)
	2
	3.2%

	Bus
	3
	4.8%

	Bicycle
	1
	1.6%

	Walk (all the way)
	41
	65.1%

	Other
	0
	0.0%

	63
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	10
	15.6%

	Carshare (stopping on the way for others)
	0
	0.0%

	Park & Stride (walk from a designated safe parking area)
	4
	6.3%

	School Bus
	5
	7.8%

	Rail (Train, Tube, DLR, Tram)
	0
	0.0%

	Bus
	3
	4.7%

	Bicycle
	4
	6.3%

	Walk (all the way)
	38
	59.4%

	Other
	0
	0.0%

	64
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	17
	21.0%

	No
	64
	79.0%

	81
	100.0%


Staff

	Total number of staff in the school
	
13

	Total number of staff surveyed
	
13

	Total number of staff who responded
	13

	Date of survey
	July 2008


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	6
	46

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	3
	23

	Bus
	2
	15

	Bicycle
	
	

	Walk (all the way)
	2
	15

	Other
	
	

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	2
	15

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	2
	15

	Bus
	2
	15

	Bicycle
	2
	15

	Walk (all the way)
	5
	38

	Other
	
	

	
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	2
	15

	No
	11
	85

	
	100.0%


Comparisons with previous surveys with analysis
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Car Usage


Car usage has been quite sporadic over the school terms of the survey, although the latest survey shows the lowest car usage since Autumn 2006.
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Walking


Walking has decreased slightly throughout the survey periods, but is still above 65%.
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Cycling


There is currently one pupil who cycles to school regularly. There are others who would like to travel by bike or scooter but there is nowhere to store their bikes and scooters. Quite often, but irregularly, students do come in by bike and scooter, but the parents have to take the bikes or scooters home with them which of course proves inconvenient and very difficult.

DCSF School Travel Grant
We are waiting for the highways engineering works to be completed so that we can consider installing a buggy/scooter/bike storage area.
Objectives and targets report

	
	Target 
	Progress 

	Objective
	Target
	Target Date
	

	To increase the number of parents walking.
	52%
	July 2007
	MET 
Walking has decreased slightly throughout the survey periods, but is still above 65%.



	Pupils receiving road safety education at least once/twice a year 
	75%
	July 2007
	MET Children receive road safety education

	To implement highway improvements 
	2
	September 2007
	 PARTIALLY MET  
We now have plans from the borough to make outside of the school safer.

	To have travel plan links built into the school booklet and newsletter 
	Links built in
	September 2007  
	 PARTIALLY MET

Have given information to parents. Is going into the school booklet.

	To remodel the entrance to the school
	Remodelling complete
	September 2008
	 PARTIALLY MET

We are now  working on  plans with  the BAT’s team  to remodel the entrance.

	Improve the road safety outside the school entrance, reduce the number of lorries which park outside of school with their engines running. 
	No target
	
	 PARTIALLY MET

We now have plans from the borough to help ease parking.

	Make the entrance safer by repairing the barrier outside of the school. We would like to have some signage outside of the school warning drivers that there is a school nearby.
	No target
	
	 PARTIALLY MET

We now have plans from the borough to make outside of the school safer.

	Road calming methods outside of the school would help to make the school entrance safer. 
	No target
	
	PARTIALLY MET

We now have plans from the borough to make outside of the school safer.

	Improve the health of the school community by promoting walking.
	No target
	
	MET we promote walking to school.


	Promote the opportunity for exercise by encouraging walking to school
	No target
	
	MET we promote walking to school

	Induction talks for new parents
	No target
	
	MET We discuss walking to school with new parents.

	Training for parents and children on road safety skills
	No target
	
	MET This is done when parents and children join us on outings.

	Promoting healthy lifestyles for pupils, parents and staff.
	No target
	
	. MET We have a healthy eating policy and have the promotion of exercise as one of our targets on the school improvement plan 

	We will include our travel policy and information about the School Travel Plan in our prospectus.
	No target
	
	PARTIALLY MET Have given information to parents. Is going into the school booklet.


New objectives and targets

	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	To reduce car usage on the school run
	19%
	July 2008
	15%
	March 2009

	To increase the number of parents walking to school
	65%
	July 2008
	70%
	March 2009

	Pupils receiving road safety education at least once/twice a year 
	100%
	July 2008
	100%
	March 2009

	To implement highway improvements 
	0
	July 2008
	Improvements completed
	September 2008

	To have travel plan links built into the school booklet and newsletter 
	Not done
	July 2008
	Done
	December 2008

	To remodel the entrance to the school
	Not done
	July 2008
	Done
	April 2009


Action Plan progress

	Objective linked to 
	Steps/actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding
	Success

	Improve road safety around the entrance to the school 


	Replace bent barrier outside of school, reducing parking directly outside of school. Actively discourage parking outside of school, investigate road marking. Place signage in the local area to show there is a school. 

Add traffic calming methods to discourage lorries from parking directly outside of school
	Tower Hamlets and the School Travel Plan Co-ordinator (STPC)
	September  2007
	
	NOT DONE 

	Improve the health of the school community by promoting walking and cycling


	To promote road safety skills by training groups of parents with their children. Small groups to be targeted for focused training. Member of school staff to be trained by road safety team to work with parents each term.


	School Travel Working Group
	July  2007
	Free
	PARTIALLY DONE

	To build up children’s awareness of road safety skills.

To know how to cross the road safely.


	To build in road safety weeks into the curriculum. Children to practice crossing the road safely, using zebra crossings, pelican crossings, pretend cars and bikes.


	School Travel Working Group
	July 2007
	Free
	DONE 

With the children who now attend the nursery. 

	To promote walk to school week
	Participate in Walk to School Week
	
	June 2007
	Free
	DONE 
With the children who now attend the nursery.

	Encourage all staff and parents who live within 1km of the school to walk to school at least once a week- 

· To increase the number of parents walking to school every Wednesday from 42% to 52% by July 2007  


	Participate in Walk on Wednesdays
	School Travel Working Group
	July 2007
	Free
	DONE 

	Remodel entrance to school
	Remodel entrance to the school. Install buggy storage using capital grant
	Tower Hamlets and the School Travel Plan Co-ordinator 
	September 2007
	
	NOT DONE 


New Action Plan

	This Action Plan covers the twelve month period ending: March 2009


The action points essentially remain the same as the major building work is to be completed and new children are attending the nursery with their parents therefore many actions need to be repeated.

	Objective linked to 
	Steps/actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding

	Improve road safety around the entrance to the school 


	Replace bent barrier outside of school, reducing parking directly outside of school. Actively discourage parking outside of school, investigate road marking. Place signage in the local area to show there is a school. 

Add traffic calming methods to discourage lorries from parking directly outside of school. Plan has been drawn up and has been discussed by children, parents, staff and governors.
	Tower Hamlets and the School Travel Plan Co-ordinator (STPC)
	March 09
	

	Improve the health of the school community by promoting walking and cycling

School improvement plan.
	To promote road safety skills by training groups of parents with their children. Small groups to be targeted for focused training. Members of the school staff to work with parents each term.


	School Travel Working Group
	March 09
	Free

	To build up children’s awareness of road safety skills.

To know how to cross the road safely.


	To build i road safety weeks into the curriculum. Children to practice crossing the road safely, using zebra crossings, pelican crossings, pretend cars and bikes.


	School Travel Working Group
	March 09
	Free

	To promote walk to school week
	Participate in Walk to School Week
	
	March 09
	Free

	Encourage all staff and parents who live within 1km of the school to walk to school at least once a week- 

· To increase the number of parents walking to school every Wednesday from  65%to 70% by July 2009 


	Participate in Walk on Wednesdays
	School Travel Working Group
	March 09
	Free

	Remodel entrance to school
	Remodel entrance to the school. Install buggy storage using capital grant
	Tower Hamlets and the School Travel Plan Co-ordinator 
	March 09
	£20-30K


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Spring and Summer term.

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in March 2009.

· The School Travel Plan will be fully reviewed and rewritten in March 2010 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.
· We will include our STP in the School Development Plan.

Sign off and formal approval

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)
School Council Representative (signature / name / date) (optional)
Parent Governor (signature / name / date) ) (optional)
Please feel free to have as many signatories as you wish)

Where your plan identifies action points for groups or individuals outside of the schools or Council (e.g. Police officers, bus operators) then these individuals must be signatories.
Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets.

School Travel Plan Adviser (signature / name / date) (required)
Road Safety Officer (signature / name / date) ) (optional)

Head of Street Management (signature / name / date) (required)
Director of Children’s Services (signature / name / date) (required)
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