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School Travel Plan Three Yearly Rewrite Quality Assurance Checklist

London Borough of Tower Hamlets

	Name of School
	Ben Jonson Primary School

	Date School Travel Plan submitted 
	March 2009

	Date of next review
	March 2010


	Essential Criteria in BOLD
	

	List members of STP working group 
	(

	School contact details
	(

	DCSF number provided 
	(

	Type of school named
	(

	Age range of pupils 
	(

	Number of SEN pupils including numbers entitled to transport 
	(

	Mention SEN pupils transport needs have been considered
	(

	Written description of Schools locality
	(

	Location map and site plan
	(

	Number of Parking spaces
	(

	Details of facilities (cycle storage, lockers, showers etc)
	(

	Photographs
	x

	Local Transport Links described
	(

	Opening and Closing times (inc clubs and extended schools)
	(

	Number of pupils
	(

	Number of staff
	(

	Description of extended/community use 
	(

	Description of Catchment area
	(

	Postcode plots
	(

	Mode of travel plots
	(

	Ethos of the school and links to other initiatives e.g : healthy or sustainable schools
	(

	Details of what the school is doing already 
	(


	Policy 
	

	The School Travel Policy
	(

	Info about journeys during the school day (eg trips or between sites)
	N

	Inclusion of behaviour policies (eg buses and cycle policies)
	N


	Baseline Survey Results
	

	How do you usually travel (numbers) – all pupils
	(

	How would prefer to travel (numbers) – all pupils 
	(

	How do you usually travel (numbers) – all staff
	(

	How would prefer to travel (numbers) – all staff 
	(

	How do you usually travel (numbers) – parents
	N

	How would prefer to travel (numbers) – parents
	N

	Month and year provided when surveys done
	(

	Use of historical data to compare and show progress with previous surveys and analysis
	(

	Information on how pupils travel home from school
	N

	Detailed pupil questionnaires and results
	N

	Surveys analysis
	(


	Consultation 
	

	Evidence provided of consultation with:
	(

	- Pupils
	(

	- Staff
	(

	- Parents 
	(

	- Governors 
	(

	- Other stakeholders
	(


	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	N


	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	(

	Clear explanation of how and when issues have been identified
	(


	Objectives and targets 
	

	List previous objectives
	(

	List previous targets
	(

	Review targets
	(

	Clear new objectives have been set
	(

	New targets have been identified and are SMART
	(


	Action Plan
	

	Previous Action Plan is reviewed
	(

	A new 12 month Action Plan is provided
	(

	Each action has a date 
	(

	Each action has a named person or group responsible
	(

	Where an action is not for the school a link person has been nominated 
	(

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	N

	Identification of risks to implementation 
	N


	Monitoring 
	

	Date of next baseline surveys
	(

	Date provided for annual review (month/year)
	(

	Date provided for next 3yr rewrite (month/year)
	(

	Named person responsible for monitoring and review 
	(

	Commitment to consider new needs of pupils
	(

	Named person responsible for monitoring and review 
	(

	Link to the School Improvement Plan
	(


	Signatures
	

	Headteacher
	(

	Chair of Governors
	(

	Pupil representatives 
	N

	Other Stakeholders 
	N

	School Travel Adviser
	(

	Head of Street Management
	(

	Director of Children’s Services 
	(
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Small Grants Scheme
Application Form

In order to apply to the grants scheme you must have an approved School Travel Plan or STP Annual Review which is no more than 12 months old. Please complete all sections of the application form clearly.

	Name of School :
	Ben Jonson Primary School

	Contact person at school:
	Mary Aldred

	Role of contact at school:
	Extended School Co-Ordinator

	Tel:
	020 7790 4110

	Email:
	aldred.ben-jonson.tower-hamlets@lgfl.net

	Please explain what the SMALL GRANTS SCHEME funding will be used for in your school:
	School signage £300. Parents Oyster Trips £600. Prizes £50.

	Please quote the target or action within your STP which this activity/work is linked to 
	Increase walking and reducing car trips

	What has the school used their DCSF capital funding for? (if funding not yet spent please outline what the planned spend is)
	Cycle shed

	How much funding is the school requesting from the STP SMALL GRANTS scheme in this application?
	£950

	Please provide details of any other funding or resources that will be matched with your STP SMALL GRANT (eg: DCSF grant, schools own funds, PTA funds etc) including the amounts proposed.
	Trips school staff supply replacement
Clock for punctuality paid from Worshipful Company of Clockmakers


I confirm that the above information is truthful and accurate and that the use of the grant will be recorded in the annual STP progress report. I also understand that failure to report on grant spend or failure to submit the required annual progress report will result in the grant having to be repaid.

	Approved school signature
	

	Name
	Mary Aldred

	Role
	Extended School Co-Ordinator

	Date
	31/03/2009


Please return completed forms (in order of preference) to:

	Scan and Email to:
	john.rymell@towerhamlets.gov.uk 

	Fax to:
	0870 831 3642

	Post to:
	Mulberry Place (AH)
PO Box 55739
5 Clove Crescent
London
E14 1BY


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Mary Aldred

	Head Teacher or senior management representative
	Melanie Rose

	(School staff Teacher/support staff)
	James Doherty

	(School staff Teacher/support staff)
	Lutfa Chowdhury

	(Pupil)
	Basma Akouviz

	(Pupil)
	Kadija Begum

	(Governor)
	Parvin Begum

	(Governor)
	Ruth Gwyther

	(Parent)
	Meena Hafiz

	(Parent)
	Nazuma Begum


Description of the location, size and type of school

	School name
	Ben Jonson Primary School

	Address
	Harford St, London E1 4PZ

	Office telephone
	020 7790 4110

	Office fax
	020 7790 7701

	E-mail address
	aldred.ben-jonson.tower-hamlets@lgfl.net

	Website address
	www.benjonson.sch.uk

	DCSF ref no
	211 / 2043

	Type of school
	Community Primary School

	Age range of pupils
	4 - 11

	No of SEN pupils
	65

	No of SEN pupils entitled to free transport
	1 - SEN children’s transport needs have been considered in this plan

	Location of the school
	Description of & map below


Ben Jonson Primary school is located between Essian St and Commodore St, both of which are no through roads, off Harford St. The main school entrance is on Harford St opposite Shandy Park.  Harford St is a busy local road which links the Mile End Rd (A11) to Ben Jonson Rd. The school has two other access points. One for the car park, accessed from Essian St through a side gate in to the playground. Vehicle access is via a double gate which is left unlocked during school opening hours. To get from the car park into the school there is a pedestrian access through a gate locked with a padlock key and swipe card. The other access, also pedestrian only is on the other side of the school site, in Commodore St. This gate is used for children and families to leave the premises at the end of the school day (3.30) and as access to the after-school play centre after 4.15 each afternoon. This gate leads directly into the playground next to the hall. Access is via a swipe card or by pressing the gate’s buzzer, answered by staff in the hall.

Adjoining the school is Harry Roberts Nursery School, accessed by Commodore Street and close by is the Parents Advice Centre the (PAC) and Support for Learning Service (SLS) with pedestrian access from Harford St and vehicle access from Essian St.) These buildings are also accessed regularly by various children and families. The school is situated in a residential area on the Ocean Estate. Surrounding housing is a mixture of post war Local Authority high rise blocks and modern low rise local Authority and Housing Association terraces.

To the east of the school is the Regents Canal with a footbridge leading to Mile End Park and canal tow path on the other side. The area to the South of the School on the site previously used as a gas works has recently  undergone major redevelopment into residential units, involving heavy construction traffic which has resulted in road and pavement blockages as various access points were needed. The closest shops and other services are approximately half a kilometre away, either on Ben Jonson Road, or Burdett Road.

The school will be changing from a two–form entry to a three-form entry school, with the first year intake of children from January 2010, reception class only. The school will be enlarged with a two storey extension joined to the Eastern end of the building and extended across the current playground space. While building works are taking place, a separate building works entrance is used for all construction traffic. This leads directly from Essian Street in to the construction area.
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The random hotch potch of fences outside school, with a gap where parents like to pull up to drop children off and where delivery vans park
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The rather old lines and markings approaching the school entrance - there are orange wig-wag lights set up on Commodore St which is still the Children's Centre entrance but not the school main gate.
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The pavement and fence on the Shandy Park side of the road, where a gate in to the park might help encourage people to cut through and use the park more
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The thin strip of pavement on the school side which, once two people or a buggy are on, gets pretty cramped. It also shows the rather worn out white lines for the crossing and parking lines.

Map showing school’s location
Showing the site of the old gas works to the south where a new housing estate is now finished. 
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Future Development of the School

Consultation is currently going ahead following Governors’ approval on extending Ben Jonson School building to make it three forms of entry.

This will involve a further seven classrooms, several new group rooms and offices, and more toilets.

The implication of this building is that there will be an additional 30 children every year, eventually leading to additional 210 children after 7 years, and possibly as many as twenty five more staff.

In terms of the travel plan, the school intends to act similarly to previous years, in terms of encouraging children to walk to school , and providing more secure cycle racks for children who wish to cycle to school. 

There is also an intention to increase the provision of cycle racks for staff, to promote the use of public transport, and to encourage the reduction of car use and promote car sharing. The school also intends to pursue the option of tax-free cycle loans for staff.

However, recruitment remains difficult in Inner London, and it is particularly difficult to travel by public transport easily from North East London to Mile End; this means that areas of cheaper housing which are attractive to teachers with families are not easily accessible in one easy journey from, for instance, Leyton, Homerton, Lower Clapton, Leytonstone and parts of Newham.  The lack of a tube line or DLR has an effect on recruitment and retention.

We have limited parking space, and may therefore need to increase space for cars in order to continue to recruit and retain staff.

Facilities

	Description
	Numbers

	The car park
	No. of staff parking spaces
	12

	
	No. of visitor spaces
	2

	
	No. of disabled spaces
	1

	Cycle storage
	No. of cycle parking bays for staff
	10 shared

	
	No. of cycle parking bays for pupils
	

	How secure the cycle storage is
	The cycle storage unit consists of four inverted ‘u’ shaped metal bars which cycles can be locked to, sheltered with a ‘arc’ shaped Perspex rain cover. It is located inside the school security fence which is open only during children’s drop off and collection time. Visitors to school outside these times do not have access to that area of the playground. The office window overlooks the cycle storage area. Children in the playground are not allowed in the area of the cycle storage and are supervised to this effect.

	Storage lockers
	No. of staff storage lockers
	16

	
	No. of pupil storage lockers
	0

	Shower facilities
	Are staff shower facilities available
	Yes

	
	Are pupil shower facilities available
	yes


Transport links

Buses 

Bus 339, linking Shadwell and Fish Island, Bow, passes along Harford St, Bus 309, running between Poplar and Bethnal Green, passes along Ben Jonson Rd and route 25 and 205, linking Central London with Ilford pass along the Mile End Rd. Burdett Rd is served by the 277, D7, D6 and 323. These bus routes serve the Isle of Dogs, Hackney, Stoke Newington, Clapton, Finsbury Park and link to other transport networks.
All routes are served on a daily basis with services every 3-15 minutes depending which service.

All routes operate buses with disabled access.

The map on the following page shows bus services in more detail.
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Trains/Tube/DLR

The school is equidistant from Mile End and Stepney Green tube stations, which are on the Central, District and Hammersmith & City lines. These are within a 10-minute walk from the school. The closest DLR station is Limehouse, which is a 15-minute walk away. From Limehouse DLR trains run to Bank and Tower Gateway to the West, Becton and City Airport to the East and South to Docklands, Greenwich and Lewisham. Overland trains to Southend also run from Limehouse.
Roads

The school is close to Mile End Road, (A11) which is one of the main arterial roads in to central London. Burdett Road, which leads to Bethnal Green and Hackney in one direction and to Limehouse and the A13 in the other, can be accessed via Ben Jonson Road and St Paul’s Way, or via Mile End Road. At peak times the approaches to all these roads are busy and congested.
School times

	
	Open/start
	Close/finish

	School site
	7.30 am
	5.50pm


Before the school day starts



	Breakfast club (if applicable)
	8am
	8.55am


Pupils official school time



	Whole school including reception 
	8.55am
	3.30pm


After the school day ends



	After school clubs (if applicable)
	3.30pm
	Between 4.30 - 5.45pm


Pupil & staff numbers

	Numbers of pupils on role
	416 (445 from Jan 2010)

	Numbers of full time staff
	69

	No of staff including kitchen etc. on a daily basis going in & out
	12

	Numbers of part time staff
	8

	Numbers of school volunteers
	1-6 depending on time of year


	Area of responsibility
	No. of staff

	Governors
	12

	Management (Head & Deputy)
	4

	Teachers
	21

	Support Staff
	24

	Office Staff
	5

	Site Staff (Caretaker, cleaners, catering & lunch time support)
	10


Extended / community use of school site

Ben Jonson School is an Extended School, and, as such is open to children from 8am to 5.50pm throughout the week. The school is run under a PFI scheme so opening hours are currently limited to these hours and the school is not open at weekends or evenings. This may change over time as holiday schemes or further access is developed. The after-school play-centre is open for children who are not members of the school, although this has been taken up in the past there are currently no children from outside the school who use the play-centre.
At the rear of the school is an area of open land, between the playground and the Regents Canal. This has recently been developed to become further play space for the school, with landscaping, running track, climbing wall, pond, environmental area and play tower. The site is accessible by vehicle from Commodore Street.

Long term, there may be the opportunity for the outside and areas of the indoor area to be accessed out of school hours as a resource for the wider community. Currently this is not taking place.
The building adjoins the Ocean Children’s Centre, which includes a two-form entry Nursery School, child care and training rooms. In the future, the services of school and Children’s Centre are likely to overlap and combine further. The two premises are accessed from two separate entrance points. Parents who have children at both institutions currently walk between the buildings via Harford St and Commodore St. Use of an internal linking  door is limited to two parents groups who meet on a weekly basis and catering services who take meals through to the Children’s Centre and Nursery.
Where students live and how they travel
The majority of children live within one kilometre of the school and travel to school on foot. Children in Year 5 and 6 are allowed to travel home without a parent while those in the Years below must be collected by an adult or older sibling. There are several families who live further afield. Some of these children return to the homes of relatives within walking distance after school while others take the bus or go home by car.

A very few children live close to the school but still travel by car. This is for various reasons. Some are parents who are driving on to work after dropping off children and others have fears about safety walking with children across busy roads. The catchment area is a heavily populated inner-city environment. Even travelling a short distance is likely to involve crossing a busy street. Main arterial roads have pedestrian crossings with traffic lights. Off arterial roads, crossings are usually zebra crossings or traffic islands and traffic is still heavy. Driving standards in there area have been observed to be fairly low, meaning that crossing at these points can be dangerous.  
The maps below best show how children travel to school with car users marked in red. 
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Where staff live and how they travel
Staff live further afield, usually because local house prices are prohibitively expensive and staff cannot afford to move into the area. As a general rule, it is only staff who have lived in the area for a long time (some grew up here and still live with parents) or those who live in rented shared housing who live within Tower Hamlets. Teaching staff live in a variety of directions, including Greenwich, Newham and Hackney.
One factor which contributes to staff choices of travel is how much they are required to carry to and from work. Many teachers need to carry books for marking or other resources. Some have children who need to be taken to their own school before staff come in. Most teachers arrive on site between 7.30 and 8am which is before much of the rush hour for traffic begins. This means that to travel by car compares quite favourably when compared to public transport journey times. Some staff car share to save fuel and journey costs.

The maps below shows where staff live and how they travel to work.
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Ethos of the School

The School follows to Every Child Matters Agenda and also falls within a New Deal for Communities area which also has local targets and focus for development. These are considered very closely when setting up the School Improvement Plan and aims for each year.
Ben Jonson School has Healthy School Status, and an ‘Activemark’ award, recognising the amount of opportunities there are for children to participate in active exercise both within and around the school day. The school runs regular health initiatives and visits from health professionals. School trips are usually undertaken using public transport to venues within London, with a coach trip only used if a venue is very far afield or the trip involves transporting a large amount of luggage. The school ensures that there are regular fun and vigorous PE sessions and offers a wide variety of Out of School Hours sports opportunities including dance, team sports, gymnastics and martial arts.
The school has a display policy which ensures that notices and displays are neat, clear and regularly checked to ensure they look good. The school grounds are swept and tidied regularly and plants and flowers decorate playgrounds and the entrance pathway. There are benches for parents to sit and relax when children are dropped off and if parents have to wait before dropping off other children or want to meet with other parents informally.

School Meals are varies and healthy, all prepared freshly on site every day. Children are encouraged to make healthy lunch choices with school dinners and if they bring their own packed lunch to school. 
The whole school participates in the annual BRAKE road safety charity ‘Walking Bus’ event to raise awareness of road safety and also participates in the Walk on Wednesday Scheme. The school encourages children to enter various competitions connected to cycling, walking, road safety and other similar initiatives and we have been lucky enough to win these competitions in the past. Children are trained as monitors to help to run these initiatives. 

What the school is doing already 
Environment

· The children all study various aspects of their local and wider environment throughout their school life.
· Children are responsible for organising recycling in the school, keeping their own classrooms tidy and managing their own resources. 

· The school travel notice-boards remind parents and children about various environmental and traffic issues.

· We are enjoying the recent provision of a large outdoor area of playground, which includes a conservation area, pond and gardening plots.

· At school opening and closing times, we are making more than one gate available for children and families to access the building, therefore reducing congestion at the entrance points at busy times. Since the construction work of the new extension, access to the rear playground area is restricted, so parents walk through the main entrance, collect children from the rear playground and leave from the rear gate in a ‘one way’ system to ease congestion. 

Health

· School ensures that the minimum 2½ hours of PE are done every week. On top of this there are active games available in the playground every day and after-school and lunchtime clubs which involve energetic and involve exercise, such as dance and sports. There is a bi-weekly healthy eating club and various courses for parents to attend over the course of the year through extended schools.
· The school has participated in the WoW scheme for two years now and plans to continue to do this.
· The school has a Healthy School Award.

· Children are given regular health workshops from a variety of sources including the PCT, medical students, community dieticians, dental health team etc.

· The school distributes fruit and milk for children on a daily basis.

Training and Travel Safety

·  A representative from the DLR visits the school each year to talk to children about travelling safely using the Docklands Light Railway.
· Children are given high visibility wrist bands to wear when travelling to and from school (and at other times) during dark winter months.

· Year 1 have participated in the ‘Kerbcraft’ Training scheme as part of their learning about road safety and Reception class also discuss staying safe on the road.

· The whole school participates in the annual BRAKE ‘Walking Bus’ in June to promote road safety.

· When given the opportunity the school sends Year 6 children to take part in the ‘Junior Citizen’ scheme.

· The school has a daily school crossing patrol on duty from 8.35 – 9.15 and 3.20 – 3.45.

Cycling

· Every Year 5 class undertakes a cycle safety training course during the year. This teaches children road cycle safety, basic cycle maintenance, manoeuvring, signalling and danger points to watch out for when on a bike. 
· After completing a cycle training course, children are reminded that they can cycle to school and make use of the cycle storage facility on site.
·  We aim to give every child and adult who cycles to school a high visibility waistcoat – resources permitting.
· There is a shower available in school for staff to make use of if they cycle.

· There is secure, rain proof cycle storage available in school for children and staff to use.

School trips

· School trips are usually done on public bus or tube train. Some are just a walk from the school. These are planned so children use safe routes and many use tube stations (including escalators) for the first time on these trips.
· Children travel to venues by coach only when they have large amounts of luggage (school journey) or the visit is inaccessible by public transport.

· Over the course of their school career at Ben Jonson, children use public transport and visit numerous venues in and around London.

· We have a school trips policy and thorough risk assessment procedure.

Assemblies

· Road safety, cycle design and Walk on Wednesday competitions are promoted in school assemblies and entries given quite a high profile.
· Visiting speakers are very welcome at school assemblies to promote various aspects of road and travel safety.

Related policies

· Each family has a home – school agreement. Reception children joining the school complete a full induction process, as are new children entering the school in other year groups.
Promotion

· Drivers to school are not encouraged. All children must access the school via the main entrance which means that cars must be parked around the corner and adults still have to leave their vehicles to see their children through the gates.

· Notice-boards carry general road awareness messages and posters designed by children.

Outside speakers
· DLR as above.
Campaigns

· BRAKE road safety walking bus event and background materials.
Other

· Decoration projects for the school entrance way for parents and children to take ownership of and enjoy their handiwork.
We haven’t done to date but will consider:

· Awarding children alarm clocks to help with their punctuality.
· Creating a large clock for the school entrance to encourage children to arrive on time.

· Setting up a cycle club for children in the higher years of the school to encourage and promote use of cycling as transport and to use it safely. The after-school play-centre has acquired use of bikes for general use by children but has yet to formalise any road safety sessions with them.
The School Travel Policy Statement
This plan helps the school to focus what its main issues are in terms of travel for its students, staff, visitors and local residents.

Encouraging as many of our school community as possible to use sustainable methods of public transport, walk or cycle to school rather than use cars will reduce traffic congestion and pollution levels around the school. Our travel plan will also provide opportunities for us to improve the school environment and journeys to school in other ways.

The children at school already live in a busy inner city environment. With the current concerns about world climate issues and decreasing fuel resources it is important to instil understanding and a sense of responsibility towards these issues among the children when they are young. This will encourage them to make active choices of their own to promote sustainable travel as they become more independent travellers in the future.

The area around our school will be much safer, cleaner and more pleasant if there is less traffic on the roads surrounding the school. Children will be fitter and more responsible for themselves and more aware of their local environment if they start now to be aware of their choices. We hope to change attitudes about the ‘status’ of car use and make walking a more positive experience for as many as we can.

We hope that all parents, children and staff, plus governors and visitors to the school will be prompted to consider their car use and how they can include exercise as part of their daily routine.
As a school in an area well served by public transport links, we hope to use these as fully as possible. Finding a sustainable travel alternative should be an option for most people. We hope that the school travel plan will let all the school community have an opportunity to put forward their comments and ideas for how travelling to and from the school site can continue to improve.
The school acknowledges that there are some who will not be easily persuaded to give up their car use. It knows that the school can be instrumental with education, incentives and reminders to try and change the attitudes and habits of some of the school community.

In 5 years time we would like to…

· Decrease the number of children and staff travelling to school by car by 50%

· Ensure all the children at school have a sense of ownership and pride in their environment, both within the school itself and the streets around it.

· Decrease the number of obese and unfit children in the school by 50%.

· Continue to use public and sustainable travel methods on all school trips and visits, increasing children’s awareness of how to use these ways of travelling.

· Make full use of all available natural resources in school, which may include rainwater collection from the design of the new school building, continue to re-use, reduce and recycle all resources and continue to educate children about sustainable travel methods and environmental impact.

Recent mode of LATEST travel survey results

Pupils

	Total number of pupils in the school
	406

	Total number of pupils surveyed
	406

	Total number of pupils who responded
	406

	Date of survey
	January 2009 


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	19
	4.7

	Carshare (stopping on the way for others)
	1
	.2

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	1
	.2

	Bus
	15
	3.7

	Bicycle
	
	

	Walk (all the way)
	369
	90.9

	Other
	
	

	
	100.0%


How would you PREFER TO travel to school? From November 2008
	Response
	Percentage

	Car (straight from home to school)
	42
	12

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	20
	5

	Rail (Train, Tube, DLR, Tram)
	5
	1

	Bus
	19
	5

	Bicycle
	102
	28

	Walk (all the way)
	168
	46

	Other
	6
	2

	
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	
	

	No
	
	

	
	100.0%


Do you car share?

	Response
	Percentage

	Yes
	
	

	No
	364
	100

	
	100.0%


Staff

	Total number of staff in the school
	70

	Total number of staff surveyed
	68

	Total number of staff who responded
	41

	Date of survey
	November 2008


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	8
	20

	Carshare (stopping on the way for others)
	2
	5

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	12
	29

	Bus
	6
	14.5

	Bicycle
	1
	2.5

	Walk (all the way)
	12
	29

	Other
	
	

	41
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	2
	5

	Carshare (stopping on the way for others)
	1
	2.5

	Park & Stride (walk from a designated safe parking area)
	1
	2.5

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	3
	8

	Bus
	
	

	Bicycle
	8
	20

	Walk (all the way)
	24
	62

	Other
	
	

	39
	100.0%


Comparisons with previous surveys with analysis

Graph Showing Percentage of Children Walking to School as their Usual Mode of Transport
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The graph above shows that a high percentage of children walk to school as their daily method of transport. No steady rise or decline is evident although percentages are steady in the high 80’s.
There seem to be seasonal variations in how many children walk. Surprisingly, the numbers of children who walk in the Autumn term are consistently higher than at other times of year. This may be because of the percentage of children in the school being altered by the additional intake of 30 children joining the school for reception class in January.
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Graph to Show Percentage of Children using the Car to Travel to School as their Usual Mode of Travel.
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The graph shows a decline in regular car usage of children at Ben Jonson which is very encouraging. Staff comparisons to this show that a higher percentage of staff do travel by car. This is due to where teachers can afford to live. Transport links and the amount of heavy things teachers need to transport to and from work regularly.

Evidence of consultation
Essential Consultation

	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	Surveys done as a class with teaching staff. Class discuss issues and teaching staff record data.
	Spring 2009
	Approx 30 children in each class. 8 classes of 30 given survey sheets.
	Children generally enjoy walking to school, although some identified ‘scratchy branches’ which they encounter on the way to school.

	Surveys done as individuals for children higher up in the school years
	Spring 2009
	6 classes of approx 30 children given individual sheets to respond to. 60 responses returned.
	Children generally feel safe and enjoy walking. Children would like to cycle but most do not have their own bicycle or the appropriate safety equipment to ride them safely and lock them up. Children are not sure their parents would allow then t cycle because of busy roads. A cycle track would encourage them to cycle to school. Children felt they would enjoy walking more if they got up earlier and had more time to walk. Some children had encountered dead rats, mice or squirrels on the street during their journeys to school.

	Parents

	Questionnaires and information letters given out to every parents in the school
	Spring 2009
	420 letters given out. 19 responses returned
	Parents mostly walk to school and think the journey is fine. A few respondents mentioned that the area on the main road outside the school is busy and congested and could be improved with street markings, restricting where cars can stop and possibly moving the zebra crossing and priority junction slightly further away from the school gate so that there is less ‘confusion’ near the school gate with stopping and starting traffic backed up.

	Staff

	Staff regularly reminded at meetings about the travel plan and invited to make comments and suggestions
	Once a per month at staff meetings
	65 members of school staff
	Staff affected by seasonal weather conditions and restrictions of public transport routes on their journeys to school.

	Governors

	Governors have been introduced to the travel plan and invited to contribute and join the steering group.
	Spring 2009
	11 Governors
	No governors responded


Some examples of consultation responses are shown in the following pages:
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Examples of Consultation Responses from Parents
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Examples of Consultation Responses from Children

[image: image25.jpg]=2

TOWER HAMLETS




Review of Past Travel/Transport Issues:

	Problem


	Is this still an issue? Yes/No

	No barriers between the school entrance and the road at new entrance of the school on Harford St.
	No

	Increased traffic congestion at the area of the road immediately outside the school entrance at school opening and closing times.
	Yes

	A high percentage of children are not keen on walking as a form of transport for getting to school, citing a ‘school bus’ as their preferred method of transport. 
	No

	Large numbers of children wishing to cycle to school, but without the means to do so.
	Yes


Identification of new travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Lots of parents and children moving through the school gates and school opening and closing times creates congestion on narrow pavement outside school entrance.
	During consultation regarding proposed school extension plan.
Suggestions from parents at parent meetings.
	Widen pavement outside school
Set back school gates from street.

Make more school entrances available for use by children and parents at busy times.

‘One way’ system at school leaving time so parents are using more than one exit and everyone is going in the same direction.
	Highways department of LBTH.

School premises Manager



	2


	Parents in cars dropping off children close to the main school entrance on Harford St make the road congested and busy close to where other families are using the zebra crossing and nearby pavements
	Consultation and observation at school opening and closing times.
	Designated turning/drop off point for parents using cars. Clear road markings showing parking and stopping restrictions and to raise awareness of the school being there. Letters to parents who use cars to remind them of suitable drop off places.
	Highways department.

	3


	School Car Park Access is not clear. Visitors using cars or other vehicles cannot contact school directly from the car park or get direct access from the car park without a key. 
	Experience and comments from visitors. (visitors such as visiting PE coaches who bring large amounts of equipment to unload.
	Intercom buzzer at car park gate and school side access gate so visitors can contact office and be admitted to the playground
	

	4


	For new visitors at the front entrance to school the gate can be confusing. After 4.15 visitors need to use the side gate of the school.
	Experience and comments from visitors.
	Clear signage about which gate to use. 
	

	5
	We have established a new one way system around the school for students and parents coming and going. The new exit is on the side street Commodore Street, but there is no safety railing outside the gate
	Experience of use
	Provide two lengths of railing
	

	6
	Perception of tube and DLR stations being too far away prevent staff from using public transport
	Through STA reading STP
	Make lots more information available to staff
	

	7
	Lots of staff want to cycle to school
	Survey
	Offer Staff Cycle scheme for reduced price bikes and tell staff about free cycle training and buddying up systems
	TH Cycling Section


Objectives and targets report

	
	Target 
	Progress 

	Objective
	Target
	Target Date
	

	Improve road safety for children and parents during school arrival and closing times.
	Daily School Crossing Patrol present at Harford St zebra crossing during school arrival and departure times
	November 2007
	Daily School Crossing Patrol working very well.
Need to renew painted lines on the street to brighten up  the area.

	Children in school have a responsibility for WoW monitoring and road safety initiatives.
	Monitor with regular responsibilities elected in year 5 & 6
	November 2007
	Regular monitoring and children carrying out tasks for Road Safety and WoW.

	Safe and healthy alternatives to car travel are promoted by the school.
	Set up walking bus
	November 2007
	Parents have informal shared walking arrangements with neighbours and friends. 
Travel notice-board used extensively to remind parents of promotions, pollution etc. 

	Creating a welcoming and friendly school environment for parents arriving at school with children and waiting to collect children.
	Shelter available and nice area at school entrance.
	November 2007
	School opened for parents during bad weather conditions to await and collect children. Benches, notice-boards, flowerpots, decorative mural, grassed area all in place at school entrance to enhance environment for visitors


New objectives and targets

	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Maintain above 90% of children walking to school as their usual mode of transport
	90.9
	March 2009
	91%
	March 2010

	Maintain 5 % car use or lower
	4.9%
	March 2009
	Less than 5%
	March 2010

	Double the number of children using bicycles to travel to school
	1 child cycles
	March 2009
	2 children using bikes regularly
	March 2010

	Install railings outside new exit
	No railings
	March 2009
	Railings erected
	June 2009

	Increase number of staff cycling to school
	1
	March 2009
	5
	March 2010

	Improve street furniture, fences and markings on roads outside school, so passing traffic is aware of school entrance and cars dropping off children are not encouraged to park near the school gate.
	No target
	
	
	


Action Plan progress

	Objective linked to 
	Steps/actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding
	Success

	Road design and layout near school entrance to be improved.
	Contact highways department
	Head 

LBTH
Mary Aldred
	July 2008
	Not known
	No – Not yet had time to meet with road services and plan changes

	Environment at front of school.
	Art mural project
	Mary Aldred
	July 2008
	Awards for all and school funded
	Yes

	Encourage breakfast club membership for car drivers going on to work
	Breakfast club used to improve punctuality
	Mary Aldred
	July 2008
	Healthy Weight Healthy lives grant
	Partial. More numbers in breakfast club – not all car users.

	Raise awareness of  road safety and environmental impact among pupils and parents
	Junior road Safety officers in place.
Parents Road safety group

Increase road safety competitions and events in school
	Mary Aldred
	July 2008
	£150
	Partial
Junior Road safety officers in place.

Competitions sustained. No take up for parents group.

	Promote and offer healthy and convenient alternatives to using the car to travel to school
	Cycle Club
Cycle training for Year 5 & Year 6.

Playground ‘street’ markings
	Mary Aldred. Playcentre
	July 2008
	STA
Approx £2000
	Partly – cycle training provided, club to follow awaiting bikes and trainers.
Playground markings on hold pending completion of land development.


New Action Plan

	This Action Plan covers the twelve month period ending: March 2010


	Objective linked to 
	Steps /actions needed 
	Who is responsible?
	Action date
	Projected cost if known and source of funding

	Congestion on narrow pavement outside school entrance at school opening and closing times
	Contact highways department.

Agree most effective plan for fences, signs, road markings and signposting.

Highway department to make changes if possible.

Create ‘one way’ system for parents coming in and out of school at busy times making use of more school access points.
	Mary Aldred

School premises Manager.

Highways department of LBTH.


	March 2010
	STA? LBTH

	Parents in cars dropping off children close to the main school entrance on Harford St make the road congested and busy close to where other families are using the zebra crossing and nearby pavements
	Clear road markings showing parking and stopping restrictions and to raise awareness of the school being there. 

Letters to parents who use cars to remind them of suitable drop off places Designated turning/drop off point identified for parents using cars.
	Highways department of LBTH.

Mary Aldred

School premises Manager.
	March 2010
	STA?
LBTH

	Access to School car park is not clear. Visitors using cars or other vehicles cannot contact school directly from the car park or get direct access from the car park without a key. 
	Intercom buzzer at car park gate and school side access gate so visitors can contact office and be admitted to the playground.
Create directions page for visitors to the school so they can easily refer to different ways to find the premises.
	Premises manager
Mary
	March 2010
	£2000  source TBC
Photocopying costs.

	For new visitors at the front entrance to school the gate can be confusing. After 4.15 visitors need to use the side gate of the school.
	Order and install clear signage to indicate which gate to use.
	School Premises Manager
	July 2009
	STA £300

	Encourage Children in Year 5 and 6 to cycle to school. Increase confidence and safety awareness on the road.
	Train two staff members to be able to run in-house cycle training opportunities for children and start cycle club
	Mary A
	September 2098
	£600 per person refunded by
Cycle Training UK (half) and CCE

	Increase parents confidence using methods of public transport to go on trips with their family
	Run two day trips with parents using Oystercards
	School Parents Worker
	
	£600 (two trips of 30 at £10 per head.

	Maintain high awareness level of environmental and health issues
	Competitions 

Personal Best PE targets continue to be monitored
	Mary Aldred
PE Co-ordinator
	March 2010
	Prizes £50

	Increase number of staff cycling to school
	Put staff in touch with free cycle training instructors (Bikeworks)  to increase expertise and confidence and meet other cyclists
	Mary Aldred,
PE Co-ordinator, Bikeworks
	June 2009
	Free

	Increase number of staff cycling to school
	Promote Cyclescheme to staff; inform at staff meeting, provide website address and leave booklet in staff room
	Mary Aldred
	May 2009
	Free

	Increase number of staff cycling to school
	Help staff find cycle buddies who live nearby other staff who want to start cycling to increase confidence and enjoyment of cycling
	Staff data list, staff MOT map; liftshare.com
	June 2009
	Free

	Perception of tube and DLR stations being too far away prevent staff from using public transport
	Promote nearby public transport at Mile End, Stepney Green and Limehouse and connections using bus maps, local maps and Journey Planner to existing and potential staff
	Geography teacher
	June 2009
	Free


Monitoring & reviewing

This plan will be reviewed on an annual basis in November, in order to submit the data for review or new edition in March. The person responsible for reviewing the plan is Mary Aldred, alongside the School Travel Plan working group.

Having submitted our original travel plan in April 2005, the table below shows the review and new Travel Plan timetable for Ben Jonson School:

	Date
	Travel Plan Action required
	Up to date? (tick)

	April 2005
	First Travel Plan submitted
	(

	March 2006
	First Travel Plan – First review due
	(

	March 2007
	First Travel Plan – Second review due
	* going direct to second plan

	March 2008
	Second Travel plan due - 
	

	November 2008
	Complete consultation for first rewrite
	

	March 2009
	Second Travel Plan
	(Second plan

	March 2010
	Second Travel Plan – first review due
	

	March 2011
	Second Travel Plan – second review due
	

	March 2012
	Third Travel Plan
	


· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Spring and Summer term.

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· We will include our STP in the School Development Plan.

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Street Management (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
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