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School details

	School’s full name
	Blue Gate Fields Infant School

	Lead contact name
	Catherine Jones

	Contact numbers
	Office
	02077903611

	

	

	
	Fax
	02077809105

	Contact email
	deputy@bluegatefields-inf.towerhamlets.sch.uk

	DfES ref number
	211/2441


This travel plan was completed on behalf of the school by JMP Consulting in March 2004.  The plan was approved and submitted and the school received their DfES capital grant; details of which can be seen further on in this review.
Blue Gate Fields Infant School is a community school in the Shadwell and Wapping area of the London Borough of Tower Hamlets.  The school is located on Cable Street, near to Shadwell Docklands Light Railway and East London Line train stations. The building is shared with Blue Gate Fields Junior School (attended by pupils aged 7-11).
There is a zebra crossing located on Cable Street, near the main school entrance.

Problems identified in the original School Travel Plan document

These problems were identified in the original School Travel Plan.  As you can see, the majority of the issues are still a problem at the present time.
	Problem


	Is this still an issue? Yes/No

	Children and parents do not know how to use the roads safely.
	yes

	Many parents do not feel confident in using public transport
	yes

	Children are not walking enough / need more physical exercise
	No

	Parents feel travelling by car is taking less time than walking
	yes

	Congestion around the school at the beginning / end of day
	yes


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Cycle lane in Cable St 2-way – finding it difficult to cross with 2 way traffic.
	Parents complaints – raised through Parents’ Association
	Encouraging parents to use the zebra crossing.
Lollipop person employed? 

	Same parents attending workshops – reaching other parents who need training.
	Same parents turning up for school workshops. Parents who need training on roads safely not turning up
	Targeting specific parents and encouraging them to come with other more confident parents

	Involving more of the school community – chn, staff and parents
	People not knowing what was planned / no support given
	Working group to monitor travel plan and planned activities


Survey analysis
Pupils

Survey date: November 2006 (317 surveyed)
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	20
	6%

	Carshare (stopping on the way for others)
	4
	1%

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	8
	3%

	Bus
	8
	3%

	Bicycle
	
	

	Walk (all the way)
	277
	87%

	Other (please list each case below)
	
	

	317
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	73
	25%

	Carshare (stopping on the way for others)
	3
	1%

	Park & Stride (walk from a designated safe parking area)
	2
	1%

	School Bus
	31
	10%

	Rail (Train, Tube, DLR, Tram)
	36
	12%

	Bus
	22
	7%

	Bicycle
	53
	18%

	Walk (all the way)
	67
	23%

	Other (please list each case below)
	10
	3%

	297
	100.0%


 Staff

Survey date: November 2006 (34 surveyed)
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	10
	29%

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	9
	26%

	Bus
	3
	9%

	Bicycle
	5
	15%

	Walk (all the way)
	7
	21%

	Other (please list each case below)
	
	

	34
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	7
	21%

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	1
	3%

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	5
	15%

	Bus
	0
	

	Bicycle
	8
	24%

	Walk (all the way)
	11
	32%

	Other (please list each case below)
	2
	6%

	34
	100.0%


Survey results
A survey of pupils and staff was carried out in Novemeber 2006.  The number of pupils surveyed has increased from 277 to 317.  The staff survey is a new addition with 34 staff taking part.

The overall results from the survey are positive; the number of children coming to school by car has reduced by 6% and the number walking has slightly increased.  These are in line with the targets set in the previous travel plan.

Over 50% of staff surveyed come to school by public transport or walk.

DfES School Travel Grant

We received £5,535 travel grant in December 2004.

· Release time for coordinator – 1 day per term to collect in staff and children surveys and collate information

· Release time for coordinator to update notice board in corridor / hall each half term.

· Release time for coordinator / teaching assistant to set up workshops for parents to discuss coming to school safely and how to dress appropriately for the weather

· Parent meetings to discuss our travel plan – release time for staff
· Resources bought for Foundation Stage playground to build up children’s awareness of road safety skills.

· Coordinator to promote walk to school week, display posters around the school. Road safety posters bought
· Review travel plan annually – release time for coordinator
Action Plan progress

	Objective and Target linked to 
	Steps/actions needed 
	Who is responsible?

Must be named person or group)
	Target date

Must be specific date/month NOT “ongoing”
	Projected cost if known and source of funding
	Target / deadline

	To know how children come to school
	Termly travel hands up surveys. Ongoing
Discussions in school council meetings
	coordinator
	December 06
	Release time for coordinator
	Met

	To inform members of the school community
	Notice boards set up in corridor and hall – updated each term. At the moment not displayed as waiting for update.
Induction talks for new parents

Parent workshops
	Coordinator
	New display set up by February 2007
July 2005

July 2005
	Release time for coordinator
	Met

New display not met

Met

Met

	To train parents and chn how to use the road safely
	Training for parents / workshops
	Coordinator
	July 2005
	Release time for coordinator/TA
	Met

	To build up awareness of road safety skills
	Road safety weeks regularly occurring
	Coordinator
	July 2005
	Release time for coordinator
Resources bought for outside use
	Met

	Promote walk to school week
	Display posters / letters out to parents / talk to parents and encourage them to support
	Coordinator
	May 2005
	Release time for coordinator
	Met

	Monitor school travel plan
	Review and rewrite annually
	Coordinator
	July 2006
	Release time for coordinator
	PartiallyMet 

	
	
	
	
	
	


New objectives

1. To sustain & increase the number of pupils & staff coming to school by a sustainable means
SMART Target: Sustain & increase the percentage of pupils & staff using sustainable modes; base for pupils is 94% & staff is 71%.
Actions to achieve this:

· Introduce regular road safety week involving the borough or any outside organisation.

· Set up Walk On Wednesday (WOW) and whole school walk to school week.  Involve parents about initiatives through parent-teachers consultation evenings

· Look into possibility of having Kerbcraft initiative in school.
· Monitor amout of cars dropping off & picking up children by Introducing AM and PM surveys in good and bad weather to see the difference.  Conduct surveys at beginning and end of term to compare.

2. To ensure pupils, staff and parents and included in the travel plan issues.

SMART Target: Set up a dedicated team to overlook the running of the Travel Plan ensuring parents are included.
Actions to achieve this:

· Set up a working group to oversee travel plan objectives.  Focus on specific objectives to ensure manageable workload.

· Send out travel survey to all parents.

· Review plan and set up evidence folder to show what has happened in the school.
 New Action Plan

	Objective and Target linked to 
	Steps /actions needed 
	Who is responsible?

Must be named person or group)
	Target date

Must be specific date/month NOT “ongoing”
	Projected cost if known and source of funding

	1. To ensure pupils, staff and parents and included in the travel plan issues.

SMART Target: Sustain & increase the percentage of pupils & staff using sustainable modes; base for pupils is 94% & staff is 71%.

	Inclusion of parents/parent association/ teachers/staff: Set up a working group to oversee travel plan objectives.  Focus on specific objectives to ensure manageable workload.
Increase parent consultation: Send out travel survey to all parents.
Review Travel Plan: Review plan and set up evidence folder to show what has happened in the school.
	Travel Plan Group
Catherine Jones

TPG and Catherine Jones
	Before February half term
By Summer term

July 2007
	Nil
Nil

Nil

	2. To sustain & increase the number of pupils & staff coming to school by a sustainable means

SMART Target: Sustain & increase the percentage of pupils & staff using sustainable modes; base for pupils is 94% & staff is 71%.


	Children and parents not knowing how to use the road safety: Introduce regular road safety week involving the borough or any outside organisation.
Decreasing the number of cars outside school when dropping off and picking up children: Introduce AM and PM surveys in good and bad weather to see the difference.  Conduct surveys at beginning and end of term to compare.
Promote walking to school Set up Walk On Wednesday (WOW) and whole school walk to school week.  Involve parents about initiatives through parent-teachers consultation evenings.
Increase road safety awareness Look into possibility of having Kerbcraft initiative in school
	Travel Plan Group
Catherine Jones (organising TPG)
Travel Plan Group, John Rymell

Catherine Jones
	Before July 2007
January and July 2007
First WOW –Jan half term

Walk to school week – May 2007
Jan half term
	Nil
Nil
Nil

Nil


Monitoring & reviewing

· Surveys for pupils, staff and parents with be completed annually as part of School Census – data will be sent to John Rymell to produce forms
· The next full review of the School Travel Plan will occur in 2007 with a review of this in 2008.
· Catherine Jones and her travel plan deputy will be responsible for ensuring that the surveys and the annual progress review will be completed.

· When reviewing the document the school will include any issues arising from new developments in education and transport since the original STP was completed.

· In the instances where the targets have not been met, these have been included in the targets for this year as they are still ones that the school would 

Sign off and formal approval

School signatures

Catherine Jones (electronic) – Travel Plan Review author
Headteacher 

[image: image1.emf]
Chair of Governors (signature / name / date) (required)
School Council Representative (signature / name / date) (optional)
Parent Governor (signature / name / date) ) (optional)
Please feel free to have as many signatories as you wish)

Where your plan identifies action points for groups or individuals outside of the schools or Council (e.g. Police officers, bus operators) then these individuals must be signatories.
Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets.

School Travel Plan Adviser (signature / name / date) (required)
Road Safety Officer (signature / name / date) ) (optional)

Head of Street Management (signature / name / date) (required)
Director of Children’s Services (signature / name / date) (required)
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