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Bromley Hall Education Centre School Travel Plan

School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing itself to make every effort to resolve problems identified
within the enclosed document and implement the actions identified. The school further acknowledges
that they have committed to achieving all targets highlighted in their action plan and to the annual review
and monitoring of the plan.

Tony Crisp 25/02/2008

quired)
Carmel Littleton 03/03/2008

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by
representatives from the London Borough of Tower Hamlets.

JOMN. RMELL 0 4{93 a¥ .

viser (signature / name / date) (required,
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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Bromley Hall Education Centre

	Date School Travel Plan submitted 
	28 November 2007


	Essential Criteria in BOLD
	

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	X

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	Y

	Description of Catchment area
	Y

	Postcode plots
	X

	Mode of travel plots
	X

	Ethos of the school and links to other initiatives e.g : healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y


	Policy 
	

	The School Travel Policy
	X

	Info about journeys during the school day (eg trips or between sites)
	X

	Inclusion of behaviour policies (eg buses and cycle policies)
	X


	Baseline Survey Results
	

	How do you usually travel (numbers) – all pupils
	Y

	How would prefer to travel (numbers) – all pupils 
	Y

	How do you usually travel (numbers) – all staff
	Y

	How would prefer to travel (numbers) – all staff 
	Y

	How do you usually travel (numbers) – parents
	Y

	How would prefer to travel (numbers) – parents
	Y

	Month and year provided when surveys done
	Y

	Information on how pupils travel home form school
	X

	Detailed pupil questionnaires and results
	X

	Surveys analysis
	X


	Consultation 
	

	Evidence provided of consultation with:
	

	- Pupils
	Y

	- Staff
	Y

	- Parents 
	Y

	- Governors 
	Y

	- Other stakeholders
	Y


	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	X


	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y


	Action Plan
	

	An annual Action plan is provided
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	X

	Identification of risks to implementation 
	X


	Monitoring 
	

	Date provided for annual review (month/year)
	Y

	Date provided for 3yr rewrite (month/year)
	Y

	Named person responsible for monitoring and review 
	Y

	Link to the School Improvement Plan
	Y


	Signatures
	

	Headteacher
	Y

	Chair of Governors
	Y

	Pupil representatives 
	

	Other Stakeholders 
	

	School Travel Adviser
	

	Head of Street Management
	

	Director of Children’s Services 
	


Description of the location, size and type of school

School name
Bromley Hall Education Centre
School address
Bromley Hall Road

Poplar

London

E14 0LF
Contact numbers
(Office)
020 7537 9118

(fax)
020 7987 1913
E-mail address
sraza@pru.towerhamlets.sch.uk

DfES ref no
211 / 1100
Type of school
Pupil Referral Unit
Location of the school
The Bromley Hall site of the PRU is situated in a residential area. It’s on the corner of Lochnagar Street and Bromley Hall Road. It is a 10 minute walk from Bromley-by-Bow station along the Blackwall Tunnel Approach Road, turning left on to Lochnagar Street.
Pedestrian & school entrances 
The main entrance to the school is at the front of the building on Bromley Hall Road. There is sufficient parking for present needs at the front of the school.  There is an additional car park at the back of the school with its entrance on Leven Road.  There is pedestrian access to the school from the rear car park.
Map showing school’s location

[image: image2.jpg]




Bromley Hall Centre

[image: image3.jpg]



Facilities

	Description
	Numbers

	The car park
	No. of staff parking spaces
	20

	
	No. of visitor spaces
	5

	
	No. of disabled spaces
	2

	Cycle storage
	No. of cycle parking bays for staff
	8

	
	No. of cycle parking bays for pupils
	22

	How secure the cycle storage is
	Good

	Storage lockers
	No. of staff storage lockers
	15

	
	No. of pupil storage lockers
	0

	Shower facilities
	Are staff shower facilities available
	Yes

	
	Are pupil shower facilities available
	No


Transport links

We are easily reached by bus, tube or DLR.  The new Langdon Park DLR station is scheduled to open in November 2007.  This will then be the nearest station to the school.
Buses

The closest bus stop is on the Blackwall Tunnel Approach Road one minute from the centre. The 108 stops there every ten minutes. The 309 stops on Zetland Street two minutes away and runs every twelve minutes. 
Trains/Tube/DLR

Langdon Park DLR is seven minutes away on foot and Bromley-by-Bow on the District and Hammersmith and City Lines is fifteen minutes walk away. 
Roads

The immediate area is residential. Chrisp Street Market is ten minutes away and Devons Road is eight minutes walk away. 

School times

	
	Open/start
	Close/finish

	School site
	7.30am
	6pm


Before the school day starts



	Breakfast club (if applicable)
	8.30am
	9.00am


	Pupils official school time 
	9am
	3.00pm


Pupil & staff numbers

	Numbers of pupils on role
	Varies 

	Numbers of full time staff
	6

	Numbers of part time staff
	1

	Numbers of school volunteers
	0


	Area of responsibility
	No. of staff

	Management (Head & Deputy)
	1

	Teachers
	2

	Instructors
	1

	Support Staff
	1

	Office Staff
	1

	Site Staff (Caretaker, cleaners & lunch time support)
	1


Pupils attending the Bromley Hall PRU Centre are mainly on fixed term exclusions from secondary schools in the borough. They can be in any year group ages 5-15 and return to their mainstream school at the end of their exclusion.  We also cater for permanently excluded students until other provision is arranged for them. Due to the nature of the provision we get students referred to us from across Tower Hamlets and many live in neighbouring boroughs especially Hackney. 

Therefore the number of SEN pupils attending the school, and those entitled to transport varies on a week to week basis. As all children’s needs are attended to on an individual basis, any SEN pupil’s needs are by default taken into consideration.

Extended / community use of school site

The Bromley Hall PRU is a large site and currently the girls’ group is educated here whilst building work is going on at the Harpley site of the PRU.  They are scheduled to move to purpose built accommodation in January 2008.  In addition students from Third base and docklands come in on a Tuesday afternoon and all day Wednesday to do a multi-skills building course.  Links to the relevant school travel plans can be found at: 
www.schooltravel-towerhamlets.co.uk.
A traveller and gypsy education group from Hackney use the school on a Thursday evening from 5 – 7 o’clock to run extra curricular activities such as metal work and bicycle maintenance for their students.

The school was previously a special school for students with physical disabilities which closed in July 2002.  The PRU was given a temporary short-term lease in November 2002 to alleviate some of its accommodation difficulties and to enable the behaviour improvement programme (BIP) to be located at Bromley Hall.  The site will close in July 2008 and the building will revert to the Leaside Regeneration Project. The school will be demolished and residential housing will be built in its place.

Our School Catchment

Students

Our referrals come from all the schools in the borough.  Consequently students come to Bromley Hall from all over Tower Hamlets as well as from further afield.  We often have some students from Hackney and occasionally students from Barking & Dagenham, Islington and Haringey.  The numbers on site can vary enormously from one day to the next.  Last year it varied from 2 - 33.

Staff

Three of the staff live in Tower Hamlets, and one each in Hackney, Lewisham, Newham, and Barnet. 
Parking

We have a large secure outbuilding that can accommodate up to 30 cycles.  However the YP usually do not have locks with them. We would like to provide locks and chains that YP can use when they park their bikes at school.
Ethos of the School

The PRU is registered as a Collective Pupil Referral Unit with an Integrated Hospital and Home Tuition Service under section 298 (2) of the Education Act 1993 and is regarded as a school for the purposes of section 2 & 3 of the Education Act 1992.  

The Pupil Referral Unit currently operates over six sites, meeting a wide range of needs that cannot be met in mainstream schools for a variety of social or behavioural reasons. The Unit caters for children excluded, or at risk of exclusion from school, school phobic children, and vulnerable children, particularly if they have become poor attenders. It includes a hospital provision for children at the Royal London Hospital.

The PRU has several key functions, depending on the different groups of pupils it serves but the universal aim for all the groups is to optimise educational achievement, preparing vulnerable young people for a successful adult life and whenever possible ensuring their re-integration into mainstream education as quickly as possible. 

Tower Hamlets PRU wants to re-engage young people and their families in positive learning activities that will build their emotional resilience and increase their positive participation in the community. It wants to turn around the feeling of failure, disaffection and low self-esteem felt by these young people. The universal aim for all the groups the PRU serves is to optimise educational achievement, prepare vulnerable young people for a successful adult life, and whenever possible ensure their re-integration into mainstream education as quickly as possible.

It is intended in the majority of cases that young people will be educated alongside others of a similar age and ability and that any time spent in individual tuition is kept to an essential minimum.

The PRU’s core values are: 

· Achieving results - we are passionate about achieving the best for the communities we serve and moving beyond excellence in all our provision

· Valuing Diversity- the value of equalities and diversity is at the heart of what we do and is built into all our structures, procedures and operations.

· Learning effectively – we are a learning organisation, taking responsibility for our own learning and sharing with others

· Engaging with other- in order to achieve results we need to engage positively with others, the community.
What the school is doing already
Bromley Hall promotes to staff, pupils and visitors, the use of public transport to get to school by discussing this with the student at the initial induction interview. We refer to the school travel plan from the referring school as appropriate. 
Bromley Hall has been involved in the Healthy Schools Project for five years. Drinking water is readily available to the students and lunches are provided. The lunch provider was awarded a gold nutrition award in July and the meals are prepared by a former National School Chef of the Year.

All school journeys are fully assessed for risk as per the PRU policy and in the majority of cases public transport is used. Occasionally we use the mini-bus from Harpley. This is particularly useful when the transport links are not good. 
At the initial induction interview a member of staff discusses with the pupil and parent, if present, how he or she will get to school. We encourage the pupils to use public transport and to consider cycling to school as an option. 
All staff were consulted for their views in November of this year.
Evidence of consultation

· It is our policy and practice to discuss transport issues at the initial induction interview with the student. As referrals come to us throughout the year this is a continuous ongoing process.

· All parents/guardians were consulted. Parents seem OK with public transport although some complained about the cost.

· We discourage parents from driving the young people to school because it is very easy to get to us by public transport. 

· The STP was discussed at staff meetings on Friday 9th November & Friday 16th November 2007.  

· A session about the STP took place during the INSET day on Wednesday 2nd January 2008.

· 35 local homes had a letter delivered by hand in neighbouring streets to inform them about the travel plan and asking for any comments.
· A discussion took place with the school based police officer at Morpeth Secondary school about safe travel issues.

· The management committee have been made aware of the travel plan and told why it is being done, and have been allowed to give their comments about any travel issues they deemed important. No points were raised in addition to those identified by others in the table below.
Identification of travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Not all pupils have Oyster Cards
	In discussion with pupils and parents at interview.
	PRU to help and support families in buying an Oyster Card for each pupil
	We have no budget for this so might need a small amount of funding.

	2


	No secure parking for bicycles because pupils don’t have locks.
	Staff have observed this
	PRU to provide locks and chains. 
	We have no budget so would need to identify funding.

	3


	Some YP use bikes that are unsafe
	Staff have observed this
	PRU to provide a cycle maintenance course and materials eg brakes
	A trainer needs to be identified. Funding is needed for salary, materials, tools & equipment e.g. truing stand

	4


	Some YP do not ride their bikes safely
	Staff have observed this and some parents have expressed concern
	PRU to provide access to a safe cycling course
	A course needs to be identified and finance found for a trainer.

	5


	Some YP and parents concerned at using the underpass.
	In discussion with pupils and parents.
	Staff presence in the near vicinity of the underpass at the end of the school day.  Also police aware.
	School Police Officer and safer neighbourhood team

	6


	Some YP and staff feel insecure and lack confidence in riding a bike.
	In discussion with pupils, staff and parents.
	PRU to purchase a tandem bike to help increase confidence and alleviate 
some of the worries.
	We have no budget so would need to identify funding


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Aaron Chatterjee

	Head Teacher or senor management representative
	Tony Crisp

	(School staff Teacher/support staff)
	Jenice Gordon

	(School staff Teacher/support staff)
	Alan Stanley


How often did the group meet?

The group met once in the autumn term. It discussed the need for a bicycle maintenance instructor, the need for someone to go on the mountain bike leaders course, locks for the cycles in the cycle storage area and oyster cards. 
.
Survey analysis

Pupils
Survey date: 9/11 & 13/11/07
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	2
	29

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	4
	57

	Bicycle
	
	

	Walk (all the way)
	1
	14

	Taxi
	
	

	7
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	1
	14

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	3
	43

	Bicycle
	2
	29

	Walk (all the way)
	1
	14

	Taxi
	
	

	7
	100%


Do you own a bicycle?

	Response
	Percentage

	Yes
	5
	71

	No
	2
	29

	7
	100%


Parents
Survey date:  9/11/07 & 13/11/07
	How do you USUALLY travel to school?
	Response
	Percentage

	Car (straight from home to school)
	2
	33

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	3
	50

	Bicycle
	
	

	Walk (all the way)
	1
	17

	Taxi
	
	

	6
	100


	How would you PREFER TO travel to school?
	Response
	Percentage

	Car (straight from home to school)
	4
	66

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	1
	17

	Bicycle
	0
	0

	Walk (all the way)
	1
	17

	Taxi
	0
	0

	6
	100.0%


	Do you own a bicycle?
	Response
	Percentage

	Yes
	2
	33

	No
	4
	67

	6
	100.0%


Staff
Survey date: 9/11/2007 & 13/11/07
	How do you USUALLY travel to school?
	Response
	Percentage

	Car (straight from home to school)
	3
	43

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	0
	0

	Bicycle
	3
	43

	Walk (all the way)
	1
	14

	7
	100%


	How would you PREFER TO travel to school?
	Response
	Percentage

	Car (straight from home to school)
	2
	29

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	0
	0

	Bicycle
	4
	57

	Walk (all the way)
	1
	14

	7
	100%


	Do you own a bicycle?
	Response
	Percentage

	Yes
	5
	71

	No
	2
	29

	7
	100.0%


Objectives

· Encourage more walking and /or cycling to school

· Encourage more use of public transport 

· Improve the health of the school community by promoting walking

· Promote the opportunity for exercise by encouraging walking to school

· Improve safety on the school journey for those walking and cycling
· Increase safety around Centre car park
Targets

· To have 50 percent of pupils to be receiving road safety education at least once a year before leaving the centre
· To provide locks and chains for  4 cycle parking spaces by end of spring term 2008
· To provide cycle training for 50 percent of pupils by end of spring term 2008 before leaving the centre
Action Plan
	Objective and Target linked to 
	Steps/actions needed 
	Who is responsible?

Must be named person or group)
	Target date

Must be specific date/month NOT “ongoing”
	Projected cost if known and source of funding

	Increase percentage of students using sustainable travel from 71% to 85%
	Provide all pupils with an Oyster card
	Jenice Gordon
	04/04/08
	Approx £250 (£5 a card for 50 pupils over the period) - STA

	Increase percentage of students using sustainable travel from 71% to 85%
	Provide Locks and chains to secure bicycles
	Alan Stanley
	04/04/08
	Approx £120
- STA

	Increase percentage of students using sustainable travel from 71% to 85%
	Provide cycle training (Contact Ashraf Ali, Cycling Officer, at council to set up training)

	Jenice Gordon
	04/04/08
	No cost

	Increase percentage of students using sustainable travel from 71% to 85%
	Deliver safe cycling training
	Ashraf Ali
	April 2008
	No cost

	Increase percentage of students using sustainable travel from 71% to 85%
	A member of staff to have gone on the mountain bike leaders course so that we can have mountain bike lessons as part of the PE curriculum.
	Peter Tring
	April 2008
	Approx £600  STA

	Increase percentage of students using sustainable travel from 84% to 90%
	Develop a short module on Lance Armstrong
	Aaron Chatterjee
	Dec 2007
	Small cost to be met from school budget.

	Provide road safety training
	Identify appropriate course and trainer – incorporate into  scheme of work.
	Jenice Gordon
	April 2008

	Approx £500 STA

	Increase safety around car park
	Get the car park marked out more clearly with specific area for cyclists & pedestrians
	Borough Surveyors Team
	April 2008
	?


Monitoring & reviewing

· The next hands up survey will be done in the first week of the January term. Thereafter we will do further student snapshot baseline surveys in the first week of every term, with a full pupil level survey every Autumn term to provide full information for both the STP and the School Census.

· We will review progress on the School Travel Plan in March 2008.
· There is a lot of uncertainty about the future.  The Bromley Hall Education Centre is scheduled to close in July 2008.  
· A new plan may have to be written for November 2008 should the centre continue to remain open.
· The review in March 2008 will be the responsibility of the Head of Short term Placements.  When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· The STP will be included in the annual School Development Plan.

Sign off and formal approval

Bromley Hall Education Centre School Travel Plan

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Council signatures
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