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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Bygrove Primary School

	Date School Travel Plan submitted/Start of Action Plan
	March 2009

	Date of first Review due
	March 2010


	Essential Criteria in pink and BOLD
	

	List members of STP working group 
	

	School contact details
	

	DCSF number provided 
	

	Type of school named
	

	Age range of pupils 
	

	Number of SEN pupils including numbers entitled to transport 
	

	Mention SEN pupils transport needs have been considered
	

	Written description of Schools locality
	

	Location map and site plan
	

	Number of Parking spaces
	

	Details of facilities (cycle storage, lockers, showers etc)
	

	Photographs
	

	Local Transport Links described
	

	Opening and Closing times (inc clubs and extended schools)
	

	Number of pupils
	

	Number of staff
	

	Description of extended/community use 
	

	Description of Catchment area
	

	Postcode plots
	

	Mode of travel plots
	

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	

	Details of what the school is doing already 
	

	
	

	Policy 
	

	The School Travel Policy with Policy Statement
	

	Info about journeys during the school day (eg trips or between sites)
	

	Inclusion of behaviour policies (eg buses and cycle policies)
	

	
	

	Baseline Survey Results
	

	How do you usually travel (numbers and percentages) – all pupils
	

	How would you prefer to travel (numbers and percentages) – all pupils 
	

	How do you usually travel (numbers and percentages) – all staff
	

	How would prefer to travel (numbers and percentages) – all staff 
	

	How do you usually travel (numbers and percentages) – parents
	

	How would prefer to travel (numbers and percentages) – parents
	

	Month and year provided when surveys done
	

	Information on how pupils travel home form school
	

	Detailed pupil questionnaires and results
	

	Surveys analysis
	

	
	

	Consultation 
	

	Pupils consulted
	

	Staff consulted
	

	Parents consulted
	

	Governors consulted
	

	Other stakeholders consulted
	

	Evidence provided of consultation with results
	

	
	

	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	

	
	

	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	

	Clear explanation of how and when issues have been identified
	

	
	

	Objectives and targets
	

	Clear objectives have been set
	

	Targets have been identified and are SMART
	

	
	

	Action Plan
	

	An annual Action plan is provided
	

	Every transport issue identified should have an action or a reason given why it is not taken forward
	

	Each action linked to an objective 
	

	Each action has a date 
	

	Each action has a named person or group responsible
	

	Where an action is not for the school a link person has been nominated 
	

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	

	Identification of risks to implementation 
	

	
	

	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	

	Date of annual review (month/year) submission
	

	Date of 3 year rewrite (month/year) submission
	

	Named person responsible for monitoring and review 
	

	Commitment to consider new needs of pupils
	

	Link to the School Improvement Plan
	

	
	

	Signatures by school
	

	Headteacher
	

	Chair of Governors
	

	Pupil representatives 
	

	Other Stakeholders 
	

	
	

	After submission to Council
	

	
	

	Signatures by Council
	

	School Travel Adviser
	

	Head of Public Realm
	

	Director of Children’s Services
	


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Janet Smith

	Head Teacher or senor management representative
	Jeremy Iver
Jo Franklin

	(School staff Teacher/support staff)
	Jackie Keith

	(School staff Teacher/support staff)
	Ruhal Ahia 

	(Pupil)
	

	(Pupil)
	

	(Governor)
	Nicole Fontaine 

	(Governor)
	

	(Parent)
	

	(Parent)
	


Description of the location, size and type of school

	School name
	Bygrove Primary School

	School address
	Bygrove Street, London, E14 6DN

	Office telephone
	020 7538 4925

	Office fax
	020 7538 5097

	E-mail address
	admin@bygrove.towerhamlets.sch.uk

	Website address
	http://www.bygrove.towerhamlets.sch.uk/

	DCSF ref no
	211 / 2920 

	Type of school
	Multi-cultural, multi-faith community mixed primary school

	Age range of pupils
	3-11

	Location of the school
	The school is located on Bygrove Street which is a residential street.  There are two entrances to the school, one on Bygrove St and on Grundy Street, which is the main entrance.  Grundy Street is busier than Bygrove St.  Parking is not an issue.


Current Facilities

State whether any bicycle parking spaces secure or open

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	0
	6
	0
	6

	Motorcycle Spaces
	0
	0
	0
	0

	Bicycle Spaces
	0
	0
	0
	0

	Disabled Spaces
	0
	0
	0
	0

	Coach/HGV Spaces
	0
	0
	0
	0

	Shower Facilities
	0
	0
	0
	0

	Locker Facilities
	0
	0
	0
	0


Map showing school’s location
[image: image2.jpg]



Transport links

Buses
The bus service to the area as follows; route 115 travels along the A13 to the east ham and Paddington.  The D6 runs between the Isle of Dogs and hackney.  The 309 stops in Cordelia Street, this runs between Bethnal Green and the Aberfeldy area.     
Trains/Tube/DLR
Mile end station is easily accessible via the D6 bus.  The nearest DLR is poplar station (less than five minutes walk), with connection to Bank, Tower Gateway, Stratford, Beckton, Lewisham and Canary Wharf.  
Roads
Nearest main road is the A13 East India Dock Road.
Maps
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School times

	
	Open/start
	Close/finish

	School site
	7am
	6pm 


Before the school day starts



	Breakfast club (if applicable)
	8am
	8.45am


Pupils official school time



	Nursery (if applicable) 
	9am
	3.45pm

	Lower School 
	9am
	3.45pm

	Upper School
	9am
	3.45pm


After the school day ends



	After school clubs (if applicable)
	3.45pm 
	4.45pm


Pupil & staff numbers

	Status
	No of pupils
	No of pupils entitled to transport from Transport Client
	No of pupils entitled to transport

from Children’s Social Services

	School Action
	
	
	

	School Action Plus
	
	
	

	Statement of SEN
	45
	
	

	Subtotal SEN pupils
	45
	
	

	All other pupils
	200
	
	

	Total pupils at the school
	245
	
	


	Area of responsibility
	No of full time staff
	No of part time staff
	No of school volunteers
	Total no of staff

	Management (Head, Deputy, etc)
	4
	
	
	

	Teachers
	9
	
	
	

	Support Staff
	24
	
	
	

	Office Staff
	4
	
	
	

	Site Staff; caretaker, cleaners, etc
	4
	
	
	

	Total staff travelling to school
	45
	
	
	


	Area of responsibility
	No of governors

	Governors
	11


Extended / community use of school site
The school has an extensive after school activity, many clubs progress, including Arabic, Dance and Gardening.  These events usually take place after school and during the school holidays.
Where students live and how they travel
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Where staff live and how they travel
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Ethos of the School
The school ethos is as follows;

Every day at Bygrove Primary School, the staff and governors are working to make sure that by the time you leave us:

( 
You will know what it feels like to be good at something and have achieved your very best;

( 
You will love learning new things and want to keep on learning more;

( 
You will understand just how incredible you are, believe in yourself and have confidence in your abilities;

( 
You will have grown healthy and strong and understand how to look after your body;

( 
You will have known friendship and learned how to get along well with other people;

( 
You will feel part of your local community and proud of your school.
What the school is doing already

Environment
· Our school recycle food, clothes and rubbish.
Health
· We have Healthy Schools Status.
Training and Travel Safety

· Year five Junior Road Safety Officers
· Kerbcraft training for year 1s

· The police have security tagged all children’s bikes.
Cycling

· We don’t provide cycle training as yet but hope to do so in the future.
School trips

· Our policy is that children travel to school events by public transport or walking if they are close.
Assemblies

Related policies

Promotion
Outside speakers
Campaigns

Other

We haven’t done to date but will consider:

· Walk on Wednesdays
· Walk to school week
The School Travel Policy
To actively reduce car usage for the school as a whole.
Baseline Mode of Travel Survey

Pupils

	Total number of pupils in the school
	245


	Total number of pupils surveyed
	240


	Total number of pupils who responded
	240

	Date of survey
	09.02.09


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	51
	21.3%

	Carshare (stopping on the way for others)
	0
	0%

	Park & Stride (walk from a designated safe parking area)
	0
	0%

	School Bus
	2
	0.8%

	Rail (Train, Tube, DLR, Tram)
	1
	0.4%

	Bus
	9
	3.8%

	Bicycle
	0
	0%

	Walk (all the way)
	177
	73.8%

	Other (please list each case below)
	0
	0%

	240
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	70
	31.3%

	Carshare (stopping on the way for others)
	0
	0%

	Park & Stride (walk from a designated safe parking area)
	0
	0%

	School Bus
	1
	0.4%

	Rail (Train, Tube, DLR, Tram)
	10
	4.5%

	Bus
	11
	4.9%

	Bicycle
	16
	7.1%

	Walk (all the way)
	90
	40.2%

	Other (please list each case below)
	26
	11.6%

	224
	100.0%


Analysis
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Staff
	Total number of staff in the school
	45


	Total number of staff surveyed
	49


	Total number of staff who responded
	49

	Date of survey
	09.02.09


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	14
	23%

	Carshare (stopping on the way for others)
	0
	0%

	Park & Stride (walk from a designated safe parking area)
	0
	0%

	School Bus
	0
	0%

	Rail (Train, Tube, DLR, Tram)
	8
	16%

	Bus
	5
	10%

	Bicycle
	1
	2%

	Walk (all the way)
	20
	41%

	Other (please list each case below)
	1
	2%

	49
	100.0%


Analysis
Evidence of consultation
Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	School Council and students
	March/April 2009
	All students
	Bygrove has consulted with its pupils by consulting with the school council; in turn they have consulted with all pupils regarding the school travel plan.  No comments received so far but if any are received they will be fed back to the travel committee.

	Parents

	Byword School Brochure for Parents
	March 2009
	All parents
	No responses received – see Appendix I for evidence of consultation

	Staff

	Staff meeting
	Feb 2009
	All Staff
	No comments about school travel

	Governors

	School Business Manager raised the School Travel Plan at a Governors meeting 
	March 2009
	8 attended meeting (it was recorded in the minutes so other 3 governors read about it)
	The Governors are happy for the school travel plan to be developed but comments specifically about school travel – Minutes provided in Appendix II (see section 10)


Optional Consultation

We have not consulted with other stakeholders.
Identification of travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	There are no bicycle shelters for staff and pupils.  
	Walk round 
	Apply for grant to fund bicycle shelter building 
	Travel committee

	2


	Parents and students don’t have enough information about sustainable travel to school
	Staff 
	Promote walking to school via promotions and literature from school travel team  
	LBTH STAs

	3


	Promote healthy lives/healthy schools initiative  
	Staff
	Maintain healthy schools status and promote active travel
	


Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Reduce car usage 
	21%
	March 2009
	16%
	February 2010

	Encourage school walking 
	74%
	March 2009
	80%
	February 2010

	Actively promote walking and cycling campaigns
	No schemes
	March 2009
	Participate in Walk to School Week, Walk on Wednesdays and Bike Week
	February 2010

	Improve Road Safety
	Year 1 road safety training
Junior Road Safety Officers
	March 2009
	Continue to provide year 1 and JRSO training
	Feb 2010

	Provide Cycle parking spaces
	0 spaces
	March 2009
	15 spaces
	Feb 2010

	Maintain Healthy Schools Status
	Current
	March 2009
	Current
	Feb 2010


Action Plan
	This Action Plan covers the twelve month period ending: February 2010 


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Encourage walking to school
	Participate in Walk on Wednesdays
	Headteacher
	May 2009
	Free

	
	Participate in Walk to Month
	LBTH STA
	Oct 2009
	Resources - TBA

	
	Create a bookmark with 10 reasons to walk to school
	Janet Smith
	May 2009
	Free

	Improve road safety
	Provide year 1 students with road safety training
	Angela Smith, LBTH
	May/June 2009
	Free

	
	Continue to have Junior Road Safety Officers
	Road Safety Officer at LBTH
	May/June 2009
	Free

	Provide cycle parking spaces
	Reply to the TfL Cycling Centre for Excellence email to confirm cycle parking
	TfL CCE 

Janet Smith
	April 2009
	Free – provided by TfL

	Provide cycle training for students
	Year 6 students to receive cycle training
	Ashraf Ali, 020 7364 6793
	Oct 2009
	Free, provided by LBTH

	Reduce car usage
	Include a regular travel plan section in the byword newsletter and specifically mention reasons not to drive
	Paul – newsletter
	March 2009
	Free

	
	Target parents who drive their children to school about alternative travel modes
	Headteacher
	June 2009
	Free

	Increase the number of staff cycling and walking to school
	Tell staff they can receive free cycle training

Inform staff about the Bike to Work Scheme

Encourage staff who live within walking distance of the school to walk – www.walkit.com
	Ashraf Ali LBTH, 020 7364 6793
	June 2009
	Free

	Include the travel plan into the school curriculum
	Get students in class to use the journey planner to plan school trips

www.walkit.com
www.journeyplanner.tfl.gov.uk
	IT or Geography teachers
	June 2009
	Free


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Spring and Summer term.

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in February 2010 and February 2011.

· The School Travel Plan will be fully reviewed and rewritten in February 2012 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.
· We will include our STP in the School Development Plan.

Sign off and formal approval
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School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Public Realm (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
Appendix I – Parents Newsletter

[image: image11.png]BYWORD ¢

| Friday 3 March

Summer Term Clubs

| We will be inviting parents to come and
|sign up their children for the summer
term after clubs on Thursday 23" April
| at 3.30pm in the Hall. We ask for a
|| contribution of £1 membership per club
Hand will let you know what clubs are
available after the holiday.

|| Please note that there will be no clubs in
| the first week back at school.

|New School Uniform Supplier

| We now have J& hoo /“(ear

|| two suppliers

of  school FOR LESS

|| uniform for Bygrove. 'Schoolwear for
Less’ is an online company which
| offers clothes at low prices. For
more information you go to
www.schoolwearforless.com/schools/
| BygroveE146DN. Alternatively you
| can still visit 'Khalsa Schoolwear' in
| Bethnal Green if you would prefer to

:f‘ visit a

shop  to

make your
purchase.

;_ A Plea to Parents

[ This may be a slightly

| unusual request for the

| Byword, as we do not usually

|| take personal requests for

advertising, but Val (Y3

| Teaching Assistant) has

| some fish, currently in

very cramped conditions and in desperate

need of a larger home. So if you have a

| fish tank that you no longer have a need

[ for Val would be most grateful if you

could please speak to her or the office.

|| Today is the final day before the
holiday, so we would like to wish
|| everyone a Happy Easter and hope you
enjoy the break. The school will start
| back on Tuesday 21" April.

# Uk

Healthy Schools

Osmington Bay Residential

Y5 will be going on

their  visit  to

Osmington Bay in

the first weekend

back after the

holiday and we still

have pupils who have not returned their
permission slips, medical forms and
money. Pupils will leave on Friday 24™
April and return on Sunday 26™ April.

School Travel Plan

The school is currently

developing a 'School

Travel Plan’, which

will be compulsory to

all  schools. The

School Travel Plan is

designed fo encourage healthier travel
habits, which also help to reduce CO?
emissions. This process will develop ways
of assisting parents, staff and pupils of
better ways to travel to and from
school, including walking and cycling.

If you have any comments regarding this
issue or would like to get involved,
please speak with Janet (School
Business Manager).

Reminders to Parents

Applications for Reception Places
All parents who are applying for
Reception Class places should by now
have received their 2009/2010
application. This is for children born
between 01/09/2004 - 31/08/2005.
Parents who have not yet received one
should contact Pupil Services
immediately on 020 7364 4306.

Pupils Taken Out in School Time
We understand that there are occassions
when you have to take your child out of
school for doctor, eye test or dental
appointments, but it is essential that you
inform the class teacher of this before

the day of appointment.

Spring Term 2 2009

Attendance
(16 - 27 March 2009)

93.70%
91.48%
95.19%
96.85%
95.56%
96.93%
95.00%

94.95%

We have dipped a little below target |
this time, but well done to Year 2 for |
improving enough to hit the 95% target. ||
Let's try to improve for next time and || 5
get ourselves back on target. "

Reception
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6

Total school:

Target 95%

DATES for your DIARY

Residential Trips

¥5 visit to Osmington Bay
Friday 24 April -Sunday 26 April

Staff INSET
Schoo! will be closed on
Monday 20™ April
for a staff INSET days

Parent Workshop
Sewing, appliqué & embroidery for a
hanging mural study of the Poplar past and ||
Cockney history. Fridays - 2.00-3.30pm |
For more information please speak
with Christina/Fatima.

Term dates 2009/10

Spring 2 term: Mon 23 Feb - Fri 3 Apr '09
Spring holiday: ~ Mon 6 Apr - Fri 17 Apr '09
Summer 1 term: Mon 20 Apr - Fri 22 Apr
(May bank holiday 4 May ‘08) E
Half ferm holiday: Mon 25 May - Fri 29 May ‘09
Summer 2 term: Mon 1 Jun - Wed 22 Jul ||
Summer holiday:  Thurs 23 July - Mon 31 August |
STAFF INSET:  Tue 1 Sept & Wed 2 Sept Oct
Thurs 3 Sep - Fri 23™ Oct
Mon 26™ Oct - Fri 30™ Oct 09 |
Mon 2 Nov - Fri 18™ Dec |
Mon 21°" Dec - Fri 2" Jan
Mon 4™ January 2010 b
Tue 5™ Jan - Fri 12" Feb |

Autumn 1 term:
Half term holiday:
Autumn 2 term:
Christmas holiday:
STAFF INSET:
Spring 1 term:





Appendix II – Governor’s Meeting Minutes

[image: image12.jpg]AT A MEETING OF THE BYGROVE GOVERNING BODY HELD ON
WEDNESDAY 11™ MARCH 2008 at 5.30 P.M. IN THE SCHOOL

Acting Headteacher Parents
Ws.J, Frankin * W 1R, Ahmed
. . tver Ms. . Berry *
s. A Husssin
LEA Ms. 5. Manbub
Vacancy
M. P. Chapman *
. C. Fazackerley Co-opted
Vacancy
. R. Venkataiishna
Teacher M. S. Ter-Horst *
Vacancy
Ms. N, Fortaine *
Observers
Support staff
Jackie Keith*
M. J. Smith

* Indicates present

PROGRESS REVIEW MEETINGS WITH SUBJECT LEADERS
These were cancslled. The Clerk, who ha arrived late as he vas not needed
for this part o the meeting, apalogised or not checking with the school
APOLOGIES FOR ABSENCE, MEMBERSHIP ISSUES and INTERESTS

Apologies for absence were_ received fiom Venky Venkatakrishna, Carl
Fazackerley and Sama Mahbub, and these were al accepted.

Jackie Keth would speak to Amina Hussein o find aut why she had not
attended fo the st few melings.

ACTION: JK
There were no deciarations of nterest,

MINUTES and MATTERS ARISING

RESOLVED — that the minutes of the meeling of Bygrove Schaol Gaverning
Body held on 14" January 2009 be confirmed as a true record, and signed by.
the Cha.

20 Chairs Infias:




[image: image13.jpg]a1

Page 19, lem 7L Govemor Training:

The Clerk was asked to book Peter Chapman on parts 1 and 2 of Taking the
Chair, and to e-mail him fo confirm that he had done o

ACTION: Clerk
‘COMMITTEE MINUTES AND MATTERS ARISING

Curriculum Commitiee, 6" February 2000

These had been cirouated vih the Agenda and were received. It was

understood that the commitiee had Intended the amended version of the
Gifted and Talented polcy to come to this meeting for approval, but this had
not happened. The Clerk was asked to includs the policy as a separate flem
onthe next Agenda

ACTION: Clerk

The Finance Commiltee had not met because It had been reschedued
because the Information It needed to wark with had not been received in me.

FINANCE REPORT

Janet Smith circulated her report, and explined that it vias i part for
Goverors to take avay and read, and raise any queries wih her later. She
had checked all of the income and the figures viere all correct. The salaries
figure had been calculated using February's figure to_ predict the one for
March, and she had included commitments and an estimate of spending until
the end of March.

She outined the expected autturn, and explained that the Local Authorty had
agreed ta allow the whole of the capitl cary-forward (o be set against the
new buikd that was due to happen next year.

Jo Frankin explained how: the information n the broader picture (in landscape
formal) related to the more detalled Information on the four-page document In
portrat format.

The carry-forward was £375, and the total devolved capital carried forward to
200910 was £57,628. Various poins, including the mid-term budet reviev,
were discussed and clarifed

Janet Smith apologised for the report being so complcated - she hoped to
make I easier o folow n future, I only by making the column headings more
desciptive.

‘The budget for next year had risen by 2.1%, but the increase in tezchers’

salaries wouid be 2.5% and for non-teaching taff it would be 3% - I other
viords, salaries would go up by more thet the budget increase.

2




[image: image14.jpg]There was also an issue over how termime-only contracts were caiculated
which viouid leave some peopie better off and ofhers viorse off, but schaols
wiould have to find the money for the increases and might ako have (o fund
ransiion arrangements for those whose salaries went dow.

The schaol did not yet know the detais - they wiere expecting a spreadsheet
with the Information any day now. but i would mean that everything would
need to be re-igged to mee . Tney knew it would have an impact, but not
how much. There were currently two posts flled on a temporary basis, and it
mightnot be possibie fo il them with permanent staff.

HEADTEACHERS' WRITTEN REPORT
The report had been Girculated with the Agenda and was taken s read.

There was a discussion of the CVA (Contextual Value Added) - which the
Head explained - from Key Stage 1 o Key Stage 2. The Head painted out
thet 100 was average, and alhough 101.3 did not seem to be much above
that, it aclually meant that Bygrove was in the top 5% of schoals n the
ountry, as the chart on page 4 o the report shovied.

New Buid

There had been discussions with John Withers and the architects, but the
school did not yet have a figure for the cosls. Jo Franklin belisved that the LA
would do what ihe school had asked for, but as cheaply as they could

“The work would need 1o happen in two phases - this summer, replacing the
windows and the work on the heating system etc., and nex! summer, the new
addtions.

Gavemors asked f there was any chance that the Barough would need to
canvert Bygrave to a 2FE (2 Form Eniry) school. The Head replied that this
had been considered, and fhere was a need for more places in the are, but
the Borough i not actually own the siefpremises, so they were not wilng to
spend an enormaus amount of maney enhancing someane else’s property
This meant that, altnough It vas.not possibl (o give categorcal assurances, 1t
was not likely.

The schaol were waiting for the drawings, which would be checked very
carefully.

‘School Development
The draft SDP had been circulated by s-mail, and hard copies were tabled for

anyone wha wanted them. Governors were invited fo pass any comments to
the Heads.

2 Chairs Iniials:.
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Jo Frankiin explained that the fters in red had not yet been completed. but
She had idenified where in the budget the funding woLld come from. She had
taken advice about what should be included in the costs, which excluded the
salaries of staff, so where the resources requied for an ifem viere people's
time, the salaries budget was listed

A8 far as possible, she had tred t0 e things down o something measurable.
ather than vague.

It was confrmed that Govemors had been invited o the meeting that had
worked on the SDP, 5o they had had the opportunly to conlibute.

Governors asked whelher it would be sent out (o the parents, and ihis was
discussed_ Rather than send the whole thing, it was suggested that a
‘summary might be sent out - possioly a term at a tme, or pages 1 to 4, which
gave an overview. Govemors fatthat this would help the parents to fes! more:
involved, and give them a chance to feed back,

Before finalzing the Plan, the Head wauld alsa ke 1o have the views of the.
school counci, altnough this ias unlikely to ead to sgnifcant changes,

The Goverors were very impressed with the SDP, with which they ratied.
subject to any minor amendments in the final stages of consultation. The
School vould startimplementing i from the Summer term

CHAIR'S URGENT ACTION

The Chalr had not taken any urgent action on behal of the Governing Body
since the previavs meeling,

REPORTS BY GOVERNORS.

There wiere no general eports

‘GOVERNOR TRAINING

It had already been agreed that this should be scheduled for the st hour of
the frst meeling of the Summer term (Wechesday 6” May). The Clerk asked
whether Governars wished the training fo be delvered by him or by an
extemal provider, and after a brief discussion, |t was agreed that the Clerk
wauld do so

ACTION: Clerk

ANY URGENT BUSINESS
Janet Smith presented the schoal travel plan, Which was discussed and

approved. The Chair would sign  of.
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[image: image16.jpg]There was na further Lrgent business, and no confidential business, sa the
Chair thanked everyane for attencing, and closed the meeting at 7.05 p.m.
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