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June 2006

School Travel Plan Review

By

Abul Ahmed

School details

	School’s full name:
	Cayley Primary School

	Lead contact name: 
	Abul Ahmed

	Contact numbers:
	Office
	020 7790 1490

	
	Mobile
	07950 710 133

	
	Other
	020 7790 1490 Ext:208

	
	Fax
	020 7702 8136

	Contact email:
	abul@cayley.towerhamlets.sch.uk

	LEA/School DfES reference number
	2112097


Problems identified in original School Travel Plan document:

	Problem


	Is this still an issue? Yes/No

	Not much given from any other staff from the school, however this issue was slightly improved by the involvement of school council.
	No

	Not all our initial targets were achieved, this was mainly due to other activities going on to do with STP (refer to Target and activity list) However the problem is a focus to be addressed this year.
	No

	Found it difficult to get all school staff involved. This is due to other things that are going on with in the school. Teachers are often over whelmed with work hence are not focused totally on STP issues. To address this issue is a focus this year for us.
	No

	After 7/7 incident we found parental opinion on public transport changed for the worse. However things are changing, our parents meetings show a broad range of concerns that are beyond the STP control. Sometimes it was difficult to answer all parents questions.
	No


New problems/concerns that have arisen since the original plan was submitted:

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	We found that the original plan had too many ambitious targets.
	The work load was a lot.
	Focussed on the most achievable first.

	We found parents and children constantly have to be reminded about positive travel. When there is a gap things tend to go backwards.
	Results from hands up surveys and WOW and other observations.
	Constant activity and reminder initiatives to keep children and parents interested.


Travel Survey Results






Nov 2004

	School
	Cayley Primary School
	

	
	
	Date of survey
	Sep 2004
	


How do you USUALLY travel to school?

	Q
	Mode
	Students

	1
	Car (straight from home to school)
	42

	2
	Car share (stopping on the way for others)
	8

	3
	Park and Stride (walk from a designated safe parking area)
	

	4
	School Bus
	4

	5
	Rail (Train, Tube, DLR, Tram)
	7

	6
	Bus
	

	7
	Bicycle
	1

	8
	Walk (all the way)
	348

	9
	Other (please list each case below)
	

	
	Totals
	410

	
	Number of students on roll 
	468


How would you LIKE to travel to school?

	Q
	Mode
	Students

	1
	Car (straight from home to school)
	47

	2
	Car share – (stopping on the way for others)
	11

	3
	Park and Stride (walk from a designated safe parking area)
	5

	4
	School Bus
	220

	5
	Rail (Train, Tube, DLR, Tram)
	2

	6
	Bus
	

	7
	Bicycle
	6

	8
	Walk (all the way)
	90

	9
	Other (please list each case below)
	29

	10
	Totals
	410

	
	Number of students on roll 
	468


	Please list all other methods of transport reported and quantities of each:

Horse and carriage, plane, super car.


Travel Survey Results






Nov 2005

	School
	Cayley Primary School
	

	
	
	Date of survey
	Nov 2005
	


How do you USUALLY travel to school?

	Q
	Mode
	Students
	staff

	1
	Car (straight from home to school)
	47
	21

	2
	Car share (stopping on the way for others)
	4
	3

	3
	Park and Stride (walk from a designated safe parking area)
	18
	

	4
	School Bus
	
	

	5
	Rail (Train, Tube, DLR, Tram)
	
	11

	6
	Bus
	3
	3

	7
	Bicycle
	
	2

	8
	Walk (all the way)
	365
	5

	9
	Other (please list each case below)
	
	

	
	Totals
	437
	45

	
	Number of students on roll 
	480
	77


How would you LIKE to travel to school?

	Q
	Mode
	Students
	

	1
	Car (straight from home to school)
	35
	7

	2
	Car share – (stopping on the way for others)
	24
	8

	3
	Park and Stride (walk from a designated safe parking area)
	15
	9

	4
	School Bus
	114
	

	5
	Rail (Train, Tube, DLR, Tram)
	2
	5

	6
	Bus
	24
	6

	7
	Bicycle
	101
	2

	8
	Walk (all the way)
	107
	8

	9
	Other (please list each case below)
	15
	

	10
	Totals
	437
	45

	Number of students on roll 
	480
	77


	Please list all other methods of transport reported and quantities of each:

Go cart, roller skates and skate board. 
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School Travel Survey

(Revised Spring 2006)

Results

	School
	Cayley Primary School

	Date of surveys
	Jan – Feb 06


How students and staff USUALLY travel to school


	Q
	Mode
	Students
	Staff

	1
	Car (straight from home to school)
	44
	15

	2
	Car share – (stopping on the way for others)
	2
	2

	3
	Park and Stride
	3
	

	4
	School Bus
	
	

	5
	Rail (Train, Tube, DLR, Tram)
	
	3

	6
	Bus
	2
	

	7
	Bicycle
	2
	2

	8
	Walk (all the way)
	432
	7

	9
	Other (please list each case below)
	
	

	
	Totals
	485
	29

	
	Number of students on roll in school
	491
	

	
	Number of all staff employed at school
	
	63


How students and staff would LIKE to travel to school

	Q
	Mode
	Students
	Staff

	1
	Car (straight from home to school)
	39
	5

	2
	Car share – (stopping on the way for others)
	14
	

	3
	Park and Stride
	19
	5

	4
	School Bus
	100
	

	5
	Rail (Train, Tube, DLR, Tram)
	7
	3

	6
	Bus
	35
	

	7
	Bicycle
	96
	4

	8
	Walk (all the way)
	160
	12

	9
	Other (please list each case below)
	15
	

	10
	Totals
	485
	29

	
	Number of students on roll in school
	491
	

	
	Number of all staff employed at school
	
	63


	Please list all other methods of transport reported and quantities of each:

Roller Skates, Skateboard, Scooter and Horse.


Comparing and analysis of data collected from the questions asked for the Hands up survey:

How children usually travel to school?
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Comparison between 2004 t0 2006 – How children like to travel to school.
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Comparison of staff travel modes
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How staff would like to travel - survey 2005 and 2006
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Walk On Wednesday (WOW)

Results

2004 to present

	Month & Yr
	Children walked
	Number of people on role
	Number of boys on role
	Number or girls on role

	Before Nov 04
	405
	480
	236
	244

	Nov 04
	425
	480
	236
	244

	Dec 04
	408
	480
	236
	244

	Jan 05
	448
	480
	236
	244

	Feb 05
	463
	480
	236
	244

	March 05
	434
	480
	236
	244

	April 05
	429
	480
	236
	244

	May 05
	457
	480
	236
	244

	June 05
	436
	480
	236
	244

	July 05
	423
	480
	236
	244

	Sep 05
	419
	483
	237
	246

	Oct 05
	408
	483
	237
	246

	Nov 05
	423
	483
	237
	246

	Dec 05
	446
	483
	248
	236

	Jan 06
	439
	484
	249
	235

	Feb 06
	451
	484
	249
	235

	March 06
	453
	484
	249
	235

	April 06
	459
	484
	249
	235

	May 06
	463
	485
	248
	237

	June 06
	
	485
	248
	237

	July 06
	
	
	
	

	Sep 06
	
	
	
	

	Oct 06
	
	
	
	

	Nov 06
	
	
	
	


Review of Data and graphs.
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Objectives and targets

Referring specifically to the objectives and targets of the original plan indicate what progress has been made and highlight what stage each objective and target is at in line with the key below:

The objective section of the target grid would be defined in the following colours to indicate the following:


Lavender: No progress – target in danger of not being met

AMBER: Making steady progress towards target

Blue: Targets met


Pink: Targets for 06 to 07


Evaluation and Review of Targets for the year 2005 to 2006.

Review date: March 06

By: Cayley Travel Plan Co-ordinator: Abul Ahmed

The year March 2005 to March 2006 has been a very eventful year for Cayley Primary School Travel Plan. There has been a lot of work done towards raising travel awareness amongst parents and children. Most of the work has been as a result of initiatives that were going on around the country. Various information of schemes and initiatives was passed on to us via the LBTH Travel Advisor and courses/training that we attended.  We in return took up almost all the projects passed on. As a result not all our targets on the initial planned STP have been achieved. 

I believe we have done very well this year and a lot of successful results have been achieved. We have been at the forefront of STP work in LBTH. Our work has got allot of publicity through various means such as news papers and magazines coverage’s. 

The review with the Travel Advisor has also reached the same conclusion that Cayley travel plan work has been on of the most successful in LBTH and the results achieved has been an inspiration for other schools around the borough.

Colour Coded KEY:

	Subject category and targets for 05 to 06


	Objectives/ Scheme/How/ Who/ Timeline and

Success criteria
	Budget/Resources/ External parties and Monitoring measures
	Evaluation of aims and targets
	Targets and focus for 06 to 07

	
	
	
	
	


	Subject category: Walking Buddy Scheme.

Target for year 2005 to 2006.



	Objective
	Scheme/How
	Who

	Walking buddy scheme’ up and running by December 2005.


	How – to be discussed and agreed with parents.

Our plan is to set up a data base of parents that want to participate. From this we group parents and children that use the same route to get to school.

Some parents would be regular users by different parents taking turns walking children to school and back. Other parents can tap in to the service as and when required.

Experiment the idea and develop further after practical testing with a trial period.
	Abul, Julie and school management to overlook and organise events and activities. 

Office staff, Abul along with two other staff would run this scheme. 

In order to set up the scheme school council and parents forum would participate.

Volunteers would be welcome.

	Timeline
	Budget/Resources
	External parties

	Start planning September 2005.

To be effective by December 2005
	Travel plan budget. Resources to be considered at a nearer date.
	LBTH, travel advisor to be consulted. All local establishments who might be effected to be consulted. 

Publicity and discussions to take place in local community centres and mosques. Local businesses to hold leaflets explaining the plan. 

	Success criteria
	Monitoring measures

	Logging findings from trial periods and displaying information on notice boards and publish in newsletter. 
	Logging findings from trial period and comparing it with final finished plan. Monitor change of traffic and people walking from time when no such system set up to the time when idea is implemented.

These findings and developments to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. Regular consultation with parents and pupils during meetings and school assemblies. 

	Evaluation of aims and targets achieved or not achieved

	This initiative was discussed in a parents meeting and some pairing of parents were active. This worked well with the initial set up. The scheme was taped into depending on parental need. However it seems that after a long time parents seem to forget that they are part of this scheme. 

This scheme was trilled with only a handful of parents. The majority of parents were not interested in such a scheme. The reason given was that allot of parents have extended families bringing children to school when parents are unable to. Other parents trust only close family and friends with their children.


	Subject category: Map Routing 

Target for year 2005 to 2006.



	Objective
	Scheme/How


	Who



	Every child to analyse and plan the most effective route to school from their home. This is to be presented in a form of a map by July 2006.


	Through delivering the curriculum in class. Possibly during PHSE time guided by the teachers. Children to work in small groups to discuss and compare routes. A final practical route is then planned. This is to be agreed by parents later.

2 to 3 - half hour lesson to do this.

More enthusiastic teachers and classes can physically trial these routes but this is not essential.

Parents’ consultation meeting to discuss.
	Abul and Julie to guide teachers who will work with children.

Parents to work with Abul and school council.

	Timeline
	Budget/Resources
	External parties

	To be effective by July 2006
	Travel plan budget. Minimum resources are required apart from photocopied local maps and drawing materials. Other Resources to be considered at a nearer date.
	Travel advisor to be consulted. All local establishments who might be effected to be consulted. 



	Success criteria
	Monitoring measures

	Logging findings from trail periods and displaying information on notice boards and publish in newsletter.


	All routes will be different from each other; parents and pupil can monitor successful travel routes by comparing time and safety etc to their usual travel routes. It would be trialled for two weeks then all classes would have another lesson to compare and contrast. Final changes would develop from this lesson.

These findings and developments to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	Still in Progress. April 06


	Subject category: Aston Street Car usage Survey

 Target for year 2005 to 2006.



	Objective
	Scheme/How


	Who



	Survey Aston street car usage between 8.30am – 9.30am and 2.45pm – 3.30pm. Devise strategy to reduce traffic between these times on Aston Street.


	How – to be discussed and agreed.

Work closely with LBTH and travel advisor.

Experiment the idea and develop further after practical testing with a trail period.
	Abul, Julie and school management to overlook and organise events and activities. Governors and LBTH to OK the exclusion zone. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Start planning October 2005.

To be effective by February 2006
	Travel plan budget. Resources to be considered at a nearer date.
	LBTH, travel advisor to be consulted. All local establishments who might be effected to be consulted. 

Publicity and discussions to take place in local community centres and mosques. Local businesses to hold leaflets explaining the plan.

	Success criteria
	Monitoring measures

	Logging findings from trial periods and displaying information on notice boards and publish in newsletter.


	Logging findings from trial period and comparing it with final finished plan. Monitor change of traffic and people walking from time when no such system set up to the time when idea is implemented.

These findings and developments to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	Survey undertaken on Aston Street April 2005 – Survey done – two days during term time and two days during Easter Holiday. On each day there was an am observation and a pm observation. This was when parents were dropping children off to school and picking them up after school. During the holiday the observation was done at the same time. The result displayed on Travel plan notice board, the significant difference in car usage pattern was emphasised on display trough graphs and visual drawings. Statistical data also displayed on notice board. 

The crossing point to be in front of the school. Details of engineering works to be planned and forwarded to the school by LBTH.

Updates were also given to parents via the Cayley Primary School news letter.

November 05 engineering drawing forwarded to school. This was displayed on notice board and parents informed via news letter.

Works on the result was forwarded to the LBTH Travel Plan Co-ordinator. It was decided as a result of the survey that a crossing point would be put into place on Aston Street.

Initially a Zebra-crossing was planned to be installed but due to objection from one particular resident who claimed that the flashing amber light would disturb her the Zebra-Crossing had to be changed to a ‘raised platform in the middle of the road’.

Leading on from this in may 2005 a survey for a potential crossing point was done amongst parents. The survey was to determine where in Aston street would parents like the crossing point to be. We undertook this survey by visually displaying on the notice board three potential crossing points in Aston Street The majority of parents choose road began March 06 to be completed by end of April 06.


	Subject category: Isochrones Zone around the School

 Target for year 2005 to 2006.



	Objective
	Scheme/How


	Who



	Develop a 2 minute walking isochrones around the school with the pupils. Draw and publish a 200 metre exclusion zone and issue to parents by June 2007.


	Implement Travel Plan. 

Work closely with LBTH and travel advisor. Exclusion zone to be developed by parent forum, staff and the school council.

Experiment the idea and develop further after practical testing with a trial period.
	Abul, Julie and school management to overlook and organise events and activities. Governors and LBTH to OK the exclusion zone. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Start planning March 2006 and zone to be agreed and set by June 2006.
	Travel plan budget. Resources to be considered at a nearer date.
	LBTH, travel advisor to be consulted. All local establishments who might be effected to be consulted. 

Publicity and discussions to take place in local community centres and mosques. Local businesses to hold leaflets explaining the plan.

	Success criteria
	Monitoring measures

	Log findings from trial periods and displaying information on notice boards and publish in newsletter.


	Log findings from trial period and comparing it with final finished zone. Monitor change of traffic and people walking from time when no exclusion zone to the time when idea is implemented.

These findings and developments to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract onlookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	Not yet addressed- Reviewed April 2006.


	Subject category: Car usage reduction initiative

 Target for year 2005 to 2006.


	Objective
	Scheme/How


	Who



	Reduce car usage by parents/pupil from 6.5% to 4% and by staff from 47% to 40%.


	*Educate parents/staff through meetings, open days, newsletters, awareness weeks and consultation. *WOW is on going and all are participating. *Via curriculum work. *Display our targets and how we are doing. *Highlight all benefits i.e. health, environment and cost. *Reward and competition *Implement Travel Plan. More direct focus on staff car usages, discuss in inset meeting. Staff to analyse their travelling methods and plan other alternatives.
	Abul and Julie to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	By June 05 
	School resources are used for general publicity materials etc. Worksheets and road maps to be provided in staff inset. Encourage competition between staff walking to school. Provide step counters to staff. Praise and recognition to staff making effort. Other resources are to be provided by Tower Hamlets Travel plan advisor. For example prizes for competitions, badges, step counters etc.  
	Encourage walking during trips and visits. Places being visited to participate by rewarding any walking in order to get to them.

	Success criteria
	Monitoring measures

	Logging group and class efforts and publishing results in the newsletter and on notice board.


	Review of log and survey to monitor participation.

These results to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings.

Regular feedback with parents, staff and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	A reduction in car usages is evident how ever formal measurement of percentages needs to be addressed. Various awareness works has been done to educate parents, staff and children. Fewer cars are used on a Wednesday due to WOW. However this pattern seems to change when promotion work is reduced.

Target for 06 to 07 (July 07) – Continue working towards the target.


	Subject category: Cycle Training 
Target for year 2005 to 2006.

	Objective
	Scheme/How


	Who



	Cycle training to year five children.


	Tower Hamlets cycle training run by Bill Lockwood to provide training. 

Bike maintenance classes by Dr Bike.

This is to take place in the school playground. During school time.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	By July 05
	No cost – provided by Tower Hamlets.
	Local Authority

	Success criteria
	Monitoring measures

	Visual observation to see if they can ride a bike. If so monitor outside school if any pupils are cycling to school. Visit secondary school. February 06 to check number of children cycling to school. Survey year 6 and 7 bike riders to see how they are maintaining their bikes.
	3 month to check cycles being used at Cayley.

Yearly visits to different secondary schools that our Year 6 children have moved on to in order to monitor any cycle’s users.

Locally at weekends one can check to see if children are cycling. A survey can also take place to monitor attitudes towards cycling. And to spot any new cyclists.

These results to be published in the news letter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. A good idea is to encourage competition between classes and teachers.

Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	Cycle training given to year 5 classes June 05. Children benefited from the training very much. Some children have their own bikes. Most do not. 

No changes to travel mode using cycling. This was in away expected as parents demonstrated in meetings that they would not allow their children to cycle to school at there age. May be when they go secondary school they will consider this as an option.



	Mayor of London gave funding to purchase cycle stand at the school. Lack of space hinders this option. 

4 Cycle stand has been brought as the funding had to be spent. We are looking to install these stands at a later stage. Target for 06 to 07.




	Subject category: Initiate Travel Awareness 

 Target for year 2005 to 2006.


	Objective
	Scheme/How


	Who



	Raise travel awareness amongst parents and children which will provide them with alternative travel methods.


	Walk to school weeks, parents meetings, assemblies, open days, news letters, awareness weeks and consultation. Implement Travel Plan. 
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Nov 04, March 05, one is planned for April 05. It would be on going.
	School resources are used for general publicity materials etc. Other resources are to be provided by Tower Hamlets Travel plan advisor. Such as cones. Once our award has been received these costs would come from that budget.
	Shops displaying posters and distributing leaflets in order to inform the local community. 

	Success criteria
	Monitoring measures

	Success monitored by questionnaires to check level of understanding. Verbal consultation and parents reactions after the meetings and information giving.


	Surveys can be conducted to measure success. Fortnightly recollection would give time for parents to understand and participate in a flexible manner. Visual observation outside the school in the morning and after school to monitor car users.

These results to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. A good idea is to encourage competition between classes and teachers.

Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	This has been done very successfully at Cayley, parents children are very aware about benefits of not using a car. They are environmentally aware, and health conscious. 

Allot of work has been done through various means i.e. Workshops, awareness week, assemblies, competitions, newsletter, information stools, JRSO’s and parents  meetings etc. The work done has been so overwhelming that it has been very difficult to record all work under taken.

Cayley has received various publicity on the local newspapers and magazines such as The East End Life, East London Advertiser, and the council magazines.




	Subject category: Lollypop Petrol

 Target for year 2005 to 2006.


	Objective
	Scheme/How


	Who



	Introduce ‘lollypop’ patrol crossing or a Zebra crossing on Aston Street. This is to improve safety on the busiest school entrance. Or appoint ‘Road crossing marshals’ for school starting time and school end times.


	Lollypop patrol or Road crossing marshal for specific times. Preferably a parent to take this position.

*Educate parents/staff by meetings, open days, newsletters, awareness weeks and consultation. *Implement Travel Plan. 
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	By June 05 and then a review in September 05.
	Once our award has been received this costs would be funded from that budget.  
	Shops displaying posters and distributing leaflets in order to inform the local community. Job could also be advertised in that manner.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by the school council and parent forum. Monitoring improvements in safety and encouraging more people to walking to school. Parents and pupil survey to verify safety and attitude.


	Surveys can be conducted to measure success. Fortnightly recollection would give time for parents to understand and participate in a flexible manner. Visual observation outside the school in the morning and after school to monitor car users.

These results to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. A good idea is to encourage competition between classes and teachers.

Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	The Lolly-Pop idea was slightly far fetched, however we worked hard to get a Zebra-Crossing on Aston street. This was agreed by LBTH but the type of crossing had to be changed due to an objection. We are happy with the result of have a crossing point. This will make tremendous difference to parents and children walking to and from school. Another purpose this crossing point fulfilled was it demonstrated the power of having a STP, and parents agreed it was worth its while.

The crossing point to be in front of the school. Details of engineering works to be planned and forwarded to the school by LBTH.

November 05 engineering drawing forwarded to school. This was displayed on notice board and parents informed via news letter.

 The result was forwarded to the LBTH Travel Plan Co-ordinator. It was decided as a result of the survey that a crossing point would be put into place on Aston Street.

Initially a Zebra-crossing was planned to be installed but due to objection from one particular resident who claimed that the flashing amber light would disturb her the Zebra-Crossing had to be changed to a ‘raised platform in the middle of the road’.

Leading on from this in may 2005 a survey for a potential crossing point was done amongst parents. The survey was to determine where in Aston street would parents like the crossing point to be. We undertook this survey by visually displaying on the notice board three potential crossing points in Aston Street The majority of parents choose road began March 06 to be completed by end of April 06.


	Subject category: No parking on Zigzag in front of the school

 Target for year 2005 to 2006.

	Objective
	Scheme/How


	Who



	Stop parents parking on the zigzags during their visit to the school. Make it known to them where to park safely.


	*Educate parents/staff by meetings, open days, news letters, awareness weeks and consultation. *Implement Travel Plan. Use of cones on zigzag in order to physically stop cars parking. Posters on railings telling not to park on zigzags, also directing a safe parking space. Opposite Matlock Street always has an ample resident car parking space. Monitor marshal stopping cars parking. 
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Ongoing focus to reduce cars parking on zigzags. This is to be fully implemented by June 05 and then a review in September 05.
	School resources are used for general publicity materials etc. Other resources are to be provided by Tower Hamlets Travel plan advisor, such as cones. Once our award has been received these costs would come from that budget.  
	External parties are involved when external campaigning is to be done such as the local mosque and the local community centres. Shops displaying posters and distributing leaflets.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by the school council and parent forum.


	Surveys can be conducted to measure success. Monthly recollection would give time for parents to understand and participate in a flexible manner. Visual observation outside the school in the morning and after school to monitor car users.

These results to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. A good idea is to encourage competition between classes and teachers.

Regular consultation with parents and pupils during meetings and school assemblies.

	Evaluation of aims and targets achieved or not achieved

	This was achieved successfully May 2005, this was the first time initiative was taken to address this issue. This was done through various means, information leaflets, posters on the railing next to the Zigzag, coans on the Zigzag and designated persons monitoring the Zia-Zag. This proved to be very successful, however it only lasted for a few weeks and then it started to go back to normal. There was a slight decrease on the number of cars parking on the Zigzag.

We also had ‘No parking on the Zigzag weeks’, which again promoted the idea of not parking on the Zigzag.

We got the local Community Wardens involved and things got rely good. There was also some Engineering works, the road was raised to a ‘Large Cushion’ and Zigzag lines were put on the cushion. All these initiatives improved the problem significantly.



	This year 06 to 07 we are planning to launch a big campaign to improve things to at least 95% to 98% no parking on the Zigzag. This would be done with JRSO’s and other parent volunteers. We are thinking to get the parking warden involved if we have difficulties reaching our targets.


	Subject category: Car usage reduction initiative

 Target for year 2005 to 2006.


	Objective
	Scheme/How


	Who



	Reduce car usage by parents and staff.
	*Educate parents/staff by meetings, open days, news letters, awareness weeks and consultation. *WOW is on going and all are participating. *Via curriculum work. *Display our targets and how we are doing. *Highlight all benefits i.e. health, environment and cost. *Reward and competition *Implement Travel Plan. 
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Ongoing focus to reduce car usage. WOW results show that more and more parents are getting involved by leaving their cars at home. By June 05 reduce from 6.5% to 5% and below. More focus is needed on staff as they are the majority car users.
	School resources are used for general publicity materials etc. Other resources are to be provided by Tower Hamlets Travel plan advisor. For example prizes for competitions, badges, step counters etc.  
	External parties are involved when external campaigning is to be done such as the local mosque and the local community centres. Shops displaying posters and distributing leaflets.

	Success criteria
	Monitoring measures

	Success is evident in looking at the WOW results which shows that figures are always increasing.


	WOW survey and other surveys can also be conducted to measure success. Monthly recollection would give time for parents to understand and participate in a flexible manner. Visual observation outside the school in the morning and after school to monitor car users.

These results to be published in the newsletter. Charts and visual displays on the Travel Plan notice board to attract on lookers. Abul to be always available after school in the playground to answer any parent questions and enquiries. Regular feedback to staff in staff meetings. A good idea is to encourage competition between classes and teachers.

Regular consultation with parents and pupils during meetings and school assemblies.



	Evaluation of aims and targets achieved or not achieved

	This factor at Cayley has been very successful, we have achieved more then our target with more then 1% reduction on car usage. On WOW days this percentage increases, more children are pressuring there parents to walk to school. As for those parents whose car use is essential due to them going to work or they live too far away from the school. We advised them to park at a near distance on the designated parking bays and walk they rest of the ways. This way there children will be included in the WOW scheme.

	This year we want to focus more on the staff at Cayley, as well as continuing the work with parents.

We want to work towards more accurate statistics and monitor change significantly. The focus would still be to increase the percentages with parents to walk to school.




	Subject category: Let it Rain Drama

Activity/Event held June 2005.



	Objective
	Scheme/How


	Who



	‘Let it Rain’ drama work shop for whole school to raise travel awareness.
	Organised theatre company to come and deliver presentation on ‘walking to school and its benefits’.

Education for children to raise awareness and emphasise importance of walking to school.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	June 2005 
	To be paid by school from the PHSE budget. Additional resources required in class to undertake follow up work. These resources to be devised by Abul cost to be met by LBTH Travel advisor.
	Theatre company and LBTH Travel Advisor.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by the school council. This would assessed by class work and discussions on what the children have learnt from the drama.


	Travel awareness raised amongst children. Knowledge demonstrated in class discussions and work undertake. Participation in future travel related activities.

Children relating their experiences and knowledge to parents, in return parents demonstration more interest towards STP and Cayley travel related work.

	Evaluation of aims and targets achieved or not achieved

	This drama workshop was a huge success, children and staff enjoyed and learned a lot about positive travel modes. The follow up work demonstrated that a practical activity such as the drama has more of an impact on children understanding on travel related issues. They were very enthusiastic about the whole drama and the follow up work. 

The following two to three weeks the children were very active walkers to the school. The WOW results showed an increase in the result.

I informed the LBTH Travel Advisor regarding this drama workshop, he was very happy with our findings and requested the company contact details. I passed on the company details as a result this workshop was passed on to other schools around the London area.


	Subject category: Kerb-Craft

 Activity/Event held between 2004 and 2005.



	Objective
	Scheme/How


	Who



	Kerb-Craft Road safety training.
	Organised program with Laurane Hendricks of Kerb Craft. The program to take place two/three times a week. The program is aimed at yr 1 children. 

Volunteers and Lorene to take small group of children outside on the road to give training. 
	Abul to overlook and organise events and activities. Lorene from Road safety team. Parents and school staff volunteers required to help 

	Timeline
	Budget/Resources
	External parties

	On going program between 2004 to 2006. Frozen January 2006 until further notice.
	All cost to be met by LBTH Road Safety team. 

Resources provided mostly by Lorene and some basic materials by the school.
	LBTH Road Safety team – Loraine Hendricks.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by Abul, Loraine and volunteers. 

Parents to give feed back at a parent meeting on any changes on children’s performance while walking to school after they have received training.
	Travel awareness raised amongst children. Knowledge demonstrated in class discussions and work undertake. 

Positive change while walking to school.

Participation in future travel related activities.

Children relating their experiences and knowledge to parents, in return parents demonstration more interest towards STP and Cayley travel related work.

	Evaluation of aims and targets achieved or not achieved

	Kerb-Craft was initially presented to the yr 1 class teachers in 2003. The program was dependant on parental consent for children to be taken out on the road for training. It was also dependant on volunteers from the school and parents. In both cases the teachers failed hence the program at Cayley could not be started until 2004. 

In 2004 the program was passed on to me to recruit volunteers and get consent from parents. I started this process successfully and we had enough feedback from parents and volunteers that the program was started. I later combined the program with the STP work. 

The successful result was evident as the STP work complemented Kerb-Craft.

This program had its problem as children were very young and parents were very reluctant. Volunteers were unreliable and lacked commitment. The whole program was delivered by allot of hard work from Loraine and a couple of volunteers.

The end result was children learned how to cross the road safely and parents gave positive feedback of children helping their parents to cross roads safely.


	Subject category: Sustrans Conference

 Activity/Event held February 2005.



	Objective
	Scheme/How


	Who



	Abul and Julie to attend Sustrans conference.
	Organise cover while Abul and Julie are at the conference
	Abul to overlook and organise and reclaim cost.

	Timeline
	Budget/Resources
	External parties

	Feb 2005 
	Conference cost, supply cover cost to be paid by Travel Advisor. Travel cost to be met by the school.
	Theatre company and LBTH Travel Advisor.

	Success criteria
	Monitoring measures

	Increase knowledge and gather new initiative ideas to be implemented at Cayley. Develop successful STP.
	Completed STP and WOW and other initiatives put into place to activate school in positive travel mode.

	Evaluation of aims and targets achieved or not achieved

	Successfully completed STP and successful impact made at the school with the travel plan activities and programs such as the WOW.

Cayley STP was so successful that we got various media coverage for out work. Cayley Travel Champion was asked to help other schools in the borough to develop their STP.


	Subject category: Competition

 Activity/Event held July 2005.

	Objective
	Scheme/How


	Who



	Poster designing competition for whole school children.

To raise positive travel awareness.
	Organise competition with school council.

Purpose is education for children to raise awareness and emphasise importance of walking to school.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	July 2005 
	These resources to devised by Abul cost of prises to be met by LBTH Travel advisor.

Prises:

3 Scooters and stationary for second and third prize.
	LBTH Travel Advisor.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by the school council. This would assessed by participants entries. All posters of winners to be displayed around the corridors of the school so that children are encouraged.
	Travel awareness raised amongst children. Knowledge demonstrated via presentation of competition entries. Participation in future travel related activities.

Children relating their experiences and knowledge to parents, in return parents demonstration more interest towards STP and Cayley travel related work.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participated in producing successful competition entries.

It was very difficult to choose the winners as all work presented was very good quality. 6 Winners all together.


	Subject category: Other competitions held between 2005 to March 2006.



	Objective
	Scheme/How


	Who



	To raise positive travel awareness. To initiate more participation from young children and to generate interest.
	Organise one competition per term with school council. ( 6 competitions between March2005 to March 2006)

These competition was poster competition, T-shirt design’s and word searches etc.

Purpose is education for children to raise awareness and emphasise importance of walking to school.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	July 2005 
	These resources to devised by Abul cost of prises to be met by LBTH Travel advisor, Safer Routes to school and Healthy Schools.
	LBTH Travel advisor, Safer Routes to school and Healthy Schools.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by the school council. This would assessed by participants entries. All entries of winners to be displayed around the school notice board so that children are encouraged.
	Travel awareness raised amongst children. Knowledge demonstrated via presentation of competition entries. Participation in future travel related activities.

Children relating their experiences and knowledge to parents, in return parents demonstration more interest towards STP and Cayley travel related work.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participated in producing successful competition entries.


	Subject category: Design a Jersey .competition 2005.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To raise positive travel awareness. To initiate more participation from young children and to generate interest.
	Distributed competition sheets and help children to take part. Promotional activities undertaken to make sure children are taking part.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Summer 2005 
	Sustranse and Safer Routes to school.
	LBTH Travel advisor, Safer Routes to school and Sustranse.

	Success criteria
	Monitoring measures

	Success is to be monitored by children taking part and any winners of the competition.
	Travel awareness raised amongst children. Knowledge demonstrated via presentation of competition entries. Participation in future travel related activities.

Children relating their experiences and knowledge to parents, in return parents demonstration more interest towards STP and Cayley travel related work.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participated in producing successful competition entries.

2 children won second prise from Cayley, the winners were highlighted in the Cayley news letter and STP notice board.


	Subject category: Storage cupboard for STP and travel awareness resources.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To purchase a lockable storage cupboard to store STP resources.
	Research on storage systems and order a chosen cupboard. 

All STP resources to be stored in the lockable cupboard.
	Abul to overlook and organise order, delivery and assembly of the cupboard.

	Timeline
	Budget/Resources
	External parties

	January 2006 
	To paid by LBTH Travel Advisor.

Cost: approximately £600.00
	LBTH Travel advisor and Educational Resources company supplying the storage cupboard.

	Success criteria
	Monitoring measures

	Safe storage of resources and effective use.
	Resources kept in tact with out any of it going missing.



	Evaluation of aims and targets achieved or not achieved

	Resources secured and used effectively. Resources kept in order, neat and tidy.


	Subject category: Big Healthy Hart in the play ground.
Activity/Event held between 2005 and 2006.



	Objective
	Scheme/How


	Who



	To raise awareness about having a healthy hart and how walking helps to keep a healthy hart.

Entered in a competition of the most effective hart.
	Purpose is education for children to raise awareness and emphasise importance of walking to school and having a healthy hart.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	2006
	Resources devised by Abul using school resources. Planning and rehearsing the ‘Big Hart’ using children. Picture taken from an Ariel view.

Consent forms filled up from parents for the pictures to be used in media.
	LBTH Travel advisor and various media groups. Such as East End Life and the East London Advertiser.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations by the whole school and media coverage’s.

Pictures taken.
	Travel awareness raised amongst children, parents and the wider community. 

Whole school proud of the outcome of activity.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participation and media coverage gained.


	Subject category: Walk to School Week- Both in house and National.

Activity/Event held between 2005 and 2006.



	Objective
	Scheme/How


	Who



	Organise one ‘walk to school week every term’

Participate in all national ‘walk to school’ weeks.
	Organise the Walk to school Week with the school council. Promote it via the school newsletter, assemblies and notice boards.  

School council to monitor and analyse data gathered from the week.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Every term and national walk to school weeks.
	These resources to devised by Abul and LBTH travel advisor.
	LBTH Travel advisor, Safer Routes to school and Healthy Schools.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations and data collection tick sheets by the school council and class teachers. This would be done at the morning registration. 
	Travel awareness raised amongst children. Increased number of children walking to school.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participated in making all walk to school a success. The walk to school weeks always encourages more children to walk to school. This information is later fed back to the children in an assembly.


	Subject category: Walk on Wednesdays.

Activity/Event held between 2005 and 2006.



	Objective
	Scheme/How


	Who



	Every Wednesday’s children are encouraged to walk to school. Children that walked all 4 Wednesdays in a month are awarded with a badge.
	Organise materials to encourage and monitor WOW.

School council to monitor and analyse data gathered from WOW.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Every Wednesday’s.

This scheme started in 2004 to present.
	These resources to devised by Abul and LBTH travel advisor.
	LBTH Travel advisor.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations and data collection tick sheets by the school council and class teachers. This would be done at the morning registration. 

This process has developed to a WOW card system were children are to monitor their own WOW. The school council does random checks to verify children walking.
	Travel awareness raised amongst children. Increased number of children walking to school on Wednesdays. The statistical data collected from WOW is fed back to the travel advisor.

The school council does random checks to verify children walking.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participation on this activity. When ever there is a decline we re-emphasise the importance of WOW in assemblies. The JRSO’s give out the badges and go into classes to do presentations to support WOW.

This activity has been very successful at Cayley since it stated, various children were upset that they could not take part due to their parents always driving to school because of work etc. We changed the rules with the LBTH travel advisors consent that such children can get their parents to park at a designated bay and walk part of the way to school.


	Subject category: Road Safety workshops for the whole school.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	Safer Routes to come and offer workshops to all classes through out the school.
	Organise safer routes to comes and do workshops to whole school. Each year group on different days. To educate children regarding road safety. This was organised after 2 near misses (accidents) on Aston Street in front of the school.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	February 06 to April 06.
	All resources to be provided by Safer Routes To School. No cost required.
	LBTH Travel advisor and Safer Routes To School.

	Success criteria
	Monitoring measures

	Participation in class during the workshop. Raised awareness, safer crossing of the road.
	Travel awareness raised amongst children. Increased number of children walking to school safely.

Parental confidence gained.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children and parents. Whole school participation on this activity.  Allot of issues and questions answered for children. Children were asked if they are more confident in crossing a road and walking. They answered YES, they also said they benefited allot from the workshops.


	Subject category: JRSO work at Cayley

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To train two yr 5 children to be Cayley JRSO’s. They are to fulfil the JRSO role and support the STP – Co-ordinator.
	Organise resources from LBTH JRSO section.

Guide the JRSO’s to complete different tasks. Participate in all JRSO activity presented by LBTH.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	Started from June 2005 to present. This is an on going program.
	These resources to devised by Abul and LBTH travel advisor JRSO section. (Donavan)
	LBTH JRSO section and Travel advisor.

	Success criteria
	Monitoring measures

	Success to be monitored by the JRSO activity and performance.
	JRSO’s monitored by Cayley school STP Co-ordinator.

	Evaluation of aims and targets achieved or not achieved

	The JRSO’s at Cayley are very active and committed to their post. They always carry out tasks given to them. They also work closely with the school council. The program has been very successful, we are thinking to appoint another JRSO next year.


	Subject category: Awareness week and activities.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To raise awareness and emphasise the importance of safety, health and the environment.
	Organise materials to encourage and monitor events.

School council and JRSO’s support in organising and delivering the activities.

These activities are ‘awareness weeks, information stalls at events, parents meetings, assemblies, class work, leaflets at the reception and articles in the news letter etc.
	Abul to overlook and organise events and activities. Get other staff and school council/JRSO involved as required. 

	Timeline
	Budget/Resources
	External parties

	As and when required and when ever there is an event happening at Cayley.
	These resources to be devised by Abul and LBTH travel advisor.
	LBTH Travel advisor and other external agencies as and when required.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations and data collection such as Wow and hands up survey.
	Travel awareness raised amongst children. Increased number of children walking to school on Wednesdays. The statistical data collected from WOW is fed back to the travel advisor.

Change in travel modes amongst the parents and the local community.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children, parents and the local community. Allot of questions answered and information provided such as the benefits of an Oyster card etc. The in school activities such as the class work children learn about various health, environment and citizenship issue, this not only helps the STP but helps other parts of the curriculum and the development of positive young people.


	Subject category: Foot Prints plucks welded on the entrance of the school.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	Encourage walking to school. Child friendly prints.
	Organise and plan the ‘Foot Prints’ lease with the company doing the job etc. Feedback to the Travel Advisor.
	Abul to overlook and organise events and activities.

	Timeline
	Budget/Resources
	External parties

	April 2005
	LBTH Travel Advisor to pay for ‘foot prints and the job of welding’.
	LBTH Travel advisor, the company doing the job and various media companies providing publicity.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations. Children to visually aspire the prints. Encourage walking.
	Travel awareness raised amongst children. Increased number of children walking to school on Wednesdays etc. Visually pleasant and shows that Cayley is supporting walking to school. Publicity impact made on positive travelling.

	Evaluation of aims and targets achieved or not achieved

	Travel awareness raised amongst children, parents and everybody that walks passed the school. Whole school participation on this activity. All children were very exited and involved in walking to school. This hype lasted for several weeks amongst the school community.

Very practical step taken to achieve further success in walking to school.


	Subject category: Deutsche Bank Spot Light Award.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	The Cayley STP and its participants have been nominated for this award.
	Develop a nomination statement with the children involved in the STP.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	January 2006.
	No Cost.
	LBTH Travel advisor informed. The Deutsche Bank.

	Success criteria
	Monitoring measures

	The nomination to be considered.
	Feedback from Deutsche Bank Spot Light Award regarding the nomination and its stand.

	Evaluation of aims and targets achieved or not achieved

	Awaiting response from Deutsche Bank Spot Light Award section.

So far they have acknowledged receipt of the nomination and said we certainly qualify as an entry.


	Subject category: Lion King – Lyceum Theatre.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	The Lion King at the theatre is a reword for the JRSO and school council who have supported the STP and its activities.
	Organise trip, risk assessment undertaken and venue to be booked.
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	The trip to go ahead in April/May 2006.
	All cost to be paid by School Travel Advisor.
	LBTH Travel advisor and Lyceum Theatre.

	Success criteria
	Monitoring measures

	Children going on the trip and being encouraged to participate further in STP activities. The trip will also encourage other children to get involved.
	More participation from the trip attendees. More children to get involved in STP activities.

	Evaluation of aims and targets achieved or not achieved

	To be reviewed.


	Subject category: Lighting installed around the school. Paid from the STP budget.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To install lighting system to brighten up the front entrance of the school. This is to increase safety and comfort for parents and visitors.
	To install lighting in front and around the school. 
	Abul to overlook and organise events and activities. Get other staff and school council involved as required. 

	Timeline
	Budget/Resources
	External parties

	February 2006.
	The cost of the lighting installed in front of the school to be paid from the Travel Plan budget.

 Total Cost for the front lighting £500.00
	LBTH Travel advisor, the lighting installation company.

	Success criteria
	Monitoring measures

	Success is to be monitored by visual observations and data collection to see increased parents using the front of the school as a result of additional lighting.
	To observe the quality of lighting, measure the difference it made. Monitor parents using the front of the school and gather feed back.

	Evaluation of aims and targets achieved or not achieved

	The change of lighting system has increased visibility in front of the school. It has enhanced safety and security. Parent’s feedback was very positive as usage of the front of the school has increased. The lighting system has made a significant difference to the appearance of the school.


	Subject category: TMS – School travel plan and safer routes to school training in Coventry.

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To receive training and information that can brought back to school.
	Book trainings and attend the training. Book hotel for accommodation and travel means to get to the venue.
	Abul to overlook and organise and reclaim cost.

	Timeline
	Budget/Resources
	External parties

	15th and 16th March 2006.
	Training cost, hotel cost, travel to be paid by School travel advisor.

Additional supply cover cost also to paid by STPA.
	The event organisers and LBTH travel advisor.

	Success criteria
	Monitoring measures

	Ideas to be implemented at Cayley. Training feedback to be given back to STPA and the school staff.
	Implement ideas and initiatives gathered from training to support Increase knowledge and gather new initiative positive travel mode.

	Evaluation of aims and targets achieved or not achieved

	Various knowledge and information gained from training. Related ideas implemented at Cayley and information shared with Cayley staff. i.e. Statistical fact regarding road accidents, engineering data etc.


	Subject category: LBTH School Cycle Fun Day 2006

Mile End Park Cycling Event March 2006.
Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To involve Cayley, get parents and children to have fun.

Provide opportunity to win prizes in competitions.
	46 children entered in the competition from Cayley school. The event was also advertised for all parents to go and have fun.
	Abul to overlooking all participants and attendees from Cayley.

	Timeline
	Budget/Resources
	External parties

	1st April 2006.
	No resources required as all resources will be provided by the event organisers. Abul to take group of people to the event.
	LBTH Travel advisor, LBTH and Ensign Youth club.

	Success criteria
	Monitoring measures

	Success monitored by visual observation at the event. Pictures taken for Cayley newsletter. Allot of children and parents attended from Cayley. Feed back was that every body had a good time.
	Cycling awareness raised, allot of information gathered by parents and children safer routes to school and walking. Various winners in the competition however due to participants not being present to collect the prize unfortunately they prizes had to be four fitted. 

Only one child was present to collect his prize of a voucher worth £220.00. The voucher was to be spent at Cycle Magic in Whitechapel. 

	Evaluation of aims and targets achieved or not achieved

	The even was a great success and every body enjoyed themselves. The participants from Cayley were very overwhelming. There were 7 X £220.00 prizes and 5 children from Cayley won the raffle prizes. However as explained earlier only one child was present during the raffle to collect his prise.

Very unlucky for Cayley, but everybody at the school was very proud of the result.


	Subject category: Various Training and Conferences attended to support STP

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To receive training and information from conferences.
	Book trainings and attendance to conferences. Attendance at the event.
	Abul to overlook and organise and reclaim cost.

	Timeline
	Budget/Resources
	External parties

	2005 to 2006
	Conference cost, supply cover cost and travel to be paid by School travel advisor.
	The event organisers and LBTH travel advisor.

	Success criteria
	Monitoring measures

	Ideas to be implemented at Cayley. 
	Implement ideas and initiatives gathered from training to support Increase knowledge and gather new initiative positive travel mode.

	Evaluation of aims and targets achieved or not achieved

	Various knowledge and information gained from training. Related ideas implemented at Cayley and information shared with Cayley staff. i.e. Statistical fact regarding road accidents etc.


	Subject category: Walk to School week – 22nd to 26th May 2006

Activity/Event held between 2005 and 2006.

	Objective
	Scheme/How


	Who



	To raise awareness and encourage more walking to school.
	· Giant Jig saw in the play ground.

· Poem Competition

· Rhyme competition

· Staff pedometer – walking step count.

· JRSO involvement

· East end life review and publicity.
	Abul to overlook and organise and reclaim cost.

Class teachers and the class.

	Timeline
	Budget/Resources
	External parties

	2005 to 2006
	Cost of the giant Jig saw to be met by John Raymel.
	The event organisers and LBTH travel advisor.

	Success criteria
	Monitoring measures

	Awareness raised and walking on WOW increased.
	· Increased WOW result.

· Visual observations.

· Hands up survey improved.

· The Walk to School Week – all children to participate.

· Media coverage.

	Evaluation of aims and targets achieved or not achieved

	


Summary of Actions and Targets Carried Forward From September 2005 to September 2006

	Objective and Target linked to 
	Steps/actions needed 
	Who is responsible?

Must be named person or group)
	Target date

Must be specific date/month –  NOT “ongoing”
	Projected cost if known and source of funding

	Target continued from last year.

Every child to analyse and plan the most effective route to school from their home. 


	This is to be presented in a form of a map by July 2006.

Through delivering the curriculum in class. Possibly during PHSE time guided by the teachers. Children to work in small groups to discuss and compare routes. A final practical route is then planned. This is to be agreed by parents later.

2 to 3 - half hour lesson to do this.

More enthusiastic teachers and classes can physically trial these routes but this is not essential.

Parents’ consultation meeting to discuss.

Refer to original target for more details.
	Abul, JRSO’s and the school council
	July 2006
	By the school

	Target continued from last year.

Develop a 2 minute walking isochrones around the school with the pupils. Draw and publish a 200 metre exclusion zone and issue to parents by June 2007.
	Implement Travel Plan. 

Work closely with LBTH and travel advisor. Exclusion zone to be developed by parent forum, staff and the school council.

Experiment the idea and develop further after practical testing with a trial period.

Refer to original target for more details.


	Abul, LBTH Travel Advisor, JRSO’s and the school council


	June 2007


	By LBTH Travel Advisor



	Target continued from last year.

A reduction in car usages is evident how ever formal measurement of percentages needs to be addressed. Various awareness works has been done to educate parents, staff and children. Fewer cars are used on a Wednesday due to WOW. However this pattern seems to change when promotion work is reduced.

Target for 06 to 07 (July 07) – Continue working towards the target.


	*Educate parents/staff through meetings, open days, newsletters, awareness weeks and consultation. *WOW is on going and all are participating. *Via curriculum work. *Display our targets and how we are doing. *Highlight all benefits i.e. health, environment and cost. *Reward and competition *Implement Travel Plan. More direct focus on staff car usages, discuss in inset meeting. Staff to analyse their travelling methods and plan other alternatives

Refer to original target for more details.

	Abul, JRSO’s and the school council
	July 2007
	None



	Target continued from last year.

Mayor of London gave funding to purchase cycle stand at the school. Lack of space hinders this option. 

4 Cycle stand has been brought as the funding had to be spent. We are looking to install these stands at a later stage. Target for 06 to 07.


	To find space to install the cycle stands

Contact contractors to undertake job.

Monitor usage by staff and possibly some children.
	Abul, JRSO’s and the school council
	July 2007
	Cost to be met from STP budget or LBTH Travel Advisor.

	Target continued from last year.

This year 06 to 07 we are planning to launch a big campaign to improve things to at least 95% to 98% no parking on the Zigzag. This would be done with JRSO’s and other parent volunteers. We are thinking to get the parking warden involved if we have difficulties reaching our targets.
	*Educate parents/staff by meetings, open days, news letters, awareness weeks and consultation. *Implement Travel Plan. Use of cones on zigzag in order to physically stop cars parking. Posters on railings telling not to park on zigzags, also directing a safe parking space. Opposite Matlock Street always has an ample resident car parking space. Monitor marshal stopping cars parking.
Refer to original target for more details.

	Abul, JRSO’s and the school council

Possibly LBTH parking wardens.
	July 2007
	LBTH Travel Advisor.

	Target continued from last year.

Reduce car usage by parents and staff.

This year we want to focus more on the staff at Cayley, as well as continuing the work with parents.

We want to work towards more accurate statistics and monitor change significantly. The focus would still be to increase the percentages with parents to walk to school.


	*Educate parents/staff by meetings, open days, news letters, awareness weeks and consultation. *WOW is on going and all are participating. *Via curriculum work. *Display our targets and how we are doing. *Highlight all benefits i.e. health, environment and cost. *Reward and competition *Implement Travel Plan.
	Abul, JRSO’s and the school council

Possibly LBTH parking wardens
	July 2007
	LBTH Travel Advisor.


	Objective: *Promote the opportunity for exercise by encouraging walking to school.

*Improve safety on the school journey for those walking and cycling.

	Target
	Scheme/How


	Who



	To increase number of parents and pupil walking to school. 
	Devise a summarised STP for parents.

· Summary of the main targets.

· Other important selected information included.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	December 2006
	Cost of printing to be met by John.


	· Coloured summarised STP to produce by John.



	Success criteria
	Monitoring measures

	· Parents and children reading the summarised STP.

· More awareness raised.

· More involvement from parents.

· Increase in walking.
	· Monitor WOW numbers.

· Hands up survey done to monitor change.

· Record of parents getting involved.

· Parents meeting to determine change in parental views.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Promote travel awareness amongst the school community and children. Encourage staff and children to use public transport.

	Target
	Scheme/How


	Who



	To increase number of parents, staff and pupil walking to school and other destination. Encourage the use public transport. 
	· All our school trips to be done using Public Transport or walking.

· Add to schools trips policy and procedure.

· Inform staff, children and parents.

· Walk and use of public transport.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	December 2006
	No cost – make use of the free travel system.


	London Transport

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Increase in walking.
	· Survey at the end of the year to monitor number of trips done in the mode in question.

· Check trips policy system in place to monitor progress.



	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers.

	Target
	Scheme/How


	Who



	To increase number of staff and pupil walking to school and other destination. A chance to develop independent travelling and encourage exercise.
	Pedometer usage program for staff.

· Pedometer ‘Treasure Hunt’ in the school. This is to have fun and encourage walking.

· Training of effective use of pedometers.

· Treasure Hunt planned and informed to children.

· Have fun.

· In school, inform all staff.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	February 2007
	Costs and Pedometers to be provided by LBTH Travel Advisor.

	LBTH Travel Advisor.

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from staff.

· Staff car usage reduced.

· Increase in walking.
	· Survey amongst staff and pupil.

· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Find out how all pupil and new pupil travel to school.

 A chance to develop independent travelling and encourage exercise.
	· Devise questionnaire.

· Lease with school admission officer.

· Inform parents and staff.

· Advised parents about our STP and travel initiatives.
	Abul to over see work with the school office.

	Timeline
	Budget/Resources
	External parties

	March 2007
	No cost – all admission questionnaire to be produced at the school.
	NONE

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Increase in walking.
	· WOW result improved.

· Check all admission questionnaires are being filled up every few months.

· Reiterate the importance.

· End of year review of all admission forms.

· Hands up survey improved.

· Encourage walking to be fun.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers.

	Target
	Scheme/How


	Who



	To increase number of staff and pupil walking to school and other destination. A chance to develop independent travelling and encourage exercise. Reduce staff car usage.
	· Inset for staff and parents using Sustranse Power Point Presentation.

· Provide information and statistical data on accidents and how important STP work is.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	Costs and inset materials to be provided by school and LBTH Travel Advisor.

	LBTH Travel Advisor.

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from staff.

· Staff car usage reduced.

· Increase in walking.
	· Survey amongst staff and pupil.

· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Increase specific families walking to the school and reduce car usage.
	· TRY – To work with specific families and staff to improve their travel mode. (This is very ambitious so it will only continue after a trial period)

· Identify families using cars and don not consider other options.

· Devise strategies to work with such families and staff.

· Get the families children on board.

· For staff get their class children on board to 

· Encourage staff.

· Look at various options such as ‘car sharing’ ect
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	March 2007
	No cost , If cost arise then I will discuss with STA.
	John Raymel

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking.
	· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

· Specific monitoring of family walking mode.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: *Promote the opportunity for exercise by encouraging walking to school.

*Improve safety on the school journey for those walking and cycling.

	Target
	Scheme/How


	Who



	To increase number of parents and pupil walking to school. 

Increase awareness and familiarity amongst the outside world.
	· STP on Cayley website. Ongoing update of travel activities. Update once a term.

· Find a member of staff to take responsibility for updating web page.

· Put the STP on the website.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	December 2006
	None


	None



	Success criteria
	Monitoring measures

	· Parents and children reading the STP and accessing the website.

· More awareness raised.

· More involvement from parents.

· Increase in walking.
	· Monitor WOW numbers.

· Hands up survey done to monitor change.

· Record of parents getting involved.

· Parents meeting to determine change in parental views.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers.

	Target
	Scheme/How


	Who



	Cycle Training for yr 5 classes. Another travel mode introduced. Increase positive health and help the environment.
	· Organise cycle training company to come and do the work.

· Find out costs.

· Organise class time table and space for the training to take place.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	Costs and training and materials to be provided by school and LBTH Travel Advisor/ good going.

	LBTH Travel Advisor and Ashraf’s team

	Success criteria
	Monitoring measures

	· More awareness raised.

· Children cycling to school and other destinations.
	· Survey amongst pupil.

· Hands up survey improved.

· Visual observations and monitoring.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Attempt to start up a ‘walking Bus’ operated by parents.
	· Inform parents of the benefits and identify interested parents.

· Abul to start a trial program to show parents benefits.

· Organise parents meetings.

· Training for parents and CRB checks done.

· Do a Risk Assessment of the walking bus and its route.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	No cost , If cost arise then I will discuss with STA.
	John Raymel

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking.
	· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

· Specific monitoring of family walking mode.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Continue all successful activities and program of promotion from last year.
	· WOW

· Walk to school weeks.

· Awareness week

· JRSO work

· Curriculum work

· Games etc 

· Also look at new initiatives to implement at Cayley.

Attend more training and course to gather ideas.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	No cost , If cost arise then I will discuss with STA.
	John Raymel

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking.
	· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

· Specific monitoring of family walking mode.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Travel support for yr 6 school leavers.
	· Help school leavers going to secondary school to plan their journey.

· Consider different options

· Include this task as part of the transition process.

· Discuss ideas with parents.

· Consider healthy, environmentally friendly options.

· Practical options.

· Effective route identified, planned and agreed by parents and children.

· Practice going to secondary school on the chosen route. This can be done by taking small groups going to the same school or by parents.

Help children develop towards independent travelling.
	Abul, JRSO’s, parents and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	July 2007
	Florescent Jackets etc.
No other cost , If cost arise then I will discuss with STA.


	John Raymel

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking when going to secondary school.

· Cycling to secondary school.


	· Hands up survey improved.

· Encourage walking to be fun.

· Specific monitoring of family walking mode.

· Survey of Yr 7 pupil by going to secondary school.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Work towards making sure all children know their own address and telephone number for their own safety and travelling safety.
	· Class work.

· Parental support.

· Working with children in groups.

· Parental consent involved.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	No cost , If cost arise then I will discuss with STA.
	John Raymel

	Success criteria
	Monitoring measures

	· Safety of walking children improved.

· Parents, staff and children more confident in travelling.

· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking.
	· WOW result improved.

· Survey to see dangers faced and where improvements to be made.

· Hands up survey improved.

· Encourage walking to be fun.

· Specific monitoring of family walking mode.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	STP and travel awareness projects and work incorporated in the curriculum work and class work.
	· Class work.

· Planning with teachers.

· Inset.

· Meetings with teachers.

· Parental support.

· Working with children in groups.

· Parental consent involved.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	No cost , If cost arise then I will discuss with STA.
	John Raymel

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking.
	· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

· Knowledge gained.

· Learning of safer travelling made more fun and a good learning experience.

	Evaluation of aims and targets achieved or not achieved

	


	Objective: Reduce the number of cars trips made to the school. Encouraging more walking. Improve health of the school community and Improve opportunity for pupil to become independent travellers. Create/improve opportunity for pupils to become independent travellers.

	Target
	Scheme/How


	Who



	Whole school to experience positive environment such as the Wetland Centre.

National transport museum to experience travelling history.


	· Find out about helping the environment and how important healthy living is.

· Find out about the history of travelling.

· Develop follow up work to support the curriculum and the STP.

· Travel mode made educational experiences.
	Abul, JRSO’s and School council to overlook and organises all necessary works.

	Timeline
	Budget/Resources
	External parties

	April 2007
	Cost of travel to be met by LBTH
	John Raymel

	Success criteria
	Monitoring measures

	· More awareness raised.

· More involvement from parents.

· Less car usage.

· Increase in walking.
	· WOW result improved.

· Hands up survey improved.

· Encourage walking to be fun.

· Knowledge gained.

· Learning of safer travelling made more fun and a good learning experience.

	Evaluation of aims and targets achieved or not achieved
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