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In order to apply to the grants scheme you must have an approved School Travel Pian or STP Annual
Review which is no more than 12 months old. Please complete all sections of the application form
clearly.

Name of School :

Contact person at school:

Role of contact at school:

Tel:

Email:

Please explain what the SMALL
GRANTS SCHEME funding will
be used for in your school:

Please quote the target or action
within your STP which this
activity/work is linked to

What has the school used their
DCSF capital funding for? (if
funding not yet spent please
outline what the planned spend is)
How much funding is the school £
requesting from the STP SMALL
GRANTS scheme in this
application?

Please provide details of any
other funding or resources that
will be matched with your STP
SMALL GRANT (eg: DCSF grant,
schools own funds, PTA funds
etc) including the amounts

proposed.

| confirm that the above information is truthful and accurate and that the use of the grant will
be recorded in the annual STP progress report. | also understand that failure to report on
grant spend or failure to submit the required annual progress report will result in the grant

having to be repaid.
C,C\b&j e

Approved school signature

Name CA @OL GZEGRA)
Role HEAD 7 gA CHE
Date %!"7_ 1]

Please return completed forms (in order of preference) to:

Scan and Email to: john.rymell@towerhamlets.gov.uk
Fax to: 0870 831 3642
Post to: Mulberry Place (AH)

PO Box 55739

5 Clove Crescent
London

E14 1BY
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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Excellence Christian School

	Date School Travel Plan submitted/Start of Action Plan
	February 2009

	Date of first Review due
	February 2010


	Essential Criteria in pink and BOLD
	

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	Y

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	Y

	Description of catchment area
	N

	Postcode plots
	N

	Mode of travel plots
	N

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y

	
	

	Policy 
	

	The School Travel Policy with Policy Statement
	Y

	Info about journeys during the school day (e.g. trips or between sites)
	N

	Inclusion of behaviour policies (e.g. buses and cycle policies)
	N

	
	

	Baseline Survey Results
	

	How do you usually travel (numbers and percentages) – all pupils
	Y

	How would you prefer to travel (numbers and percentages) – all pupils 
	Y

	How do you usually travel (numbers and percentages) – all staff
	Y

	How would prefer to travel (numbers and percentages) – all staff 
	Y

	How do you usually travel (numbers and percentages) – parents
	N

	How would prefer to travel (numbers and percentages) – parents
	N

	Month and year provided when surveys done
	Y

	Information on how pupils travel home form school
	N

	Detailed pupil questionnaires and results
	N

	Surveys analysis
	N

	
	

	Consultation 
	

	Pupils consulted
	Y

	Staff consulted
	Y

	Parents consulted
	Y

	Governors consulted
	Y

	Other stakeholders consulted
	N

	Evidence provided of consultation with results
	Y

	
	

	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	N

	
	

	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y

	
	

	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y

	
	

	Action Plan
	

	An annual Action plan is provided
	Y

	Every transport issue identified should have an action or a reason given why it is not taken forward
	Y

	Each action linked to an objective 
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	N

	Identification of risks to implementation 
	N 

	
	

	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	Y

	Date of annual review (month/year) submission
	Y

	Date of 3 year rewrite (month/year) submission
	Y

	Named person responsible for monitoring and review 
	Y

	Commitment to consider new needs of pupils
	Y

	Link to the School Improvement Plan
	Y

	
	

	Signatures by school
	

	Headteacher
	Y

	Chair of Governors
	Y

	Pupil representatives 
	N

	Other Stakeholders 
	N

	
	

	After submission to Council
	

	
	

	Signatures by Council
	

	School Travel Adviser
	Y

	Head of Public Realm
	Y

	Director of Children’s Services
	Y


In order to apply to the grants scheme you must have an approved School Travel Plan or STP Annual Review which is no more than 12 months old. Please complete all sections of the application form clearly.

	Name of School :
	Excellence Christian School

	Contact person at school:
	Carol Gbegbaje

	Role of contact at school:
	Headteacher

	Tel:
	020 8880 6807

	Email:
	excellencechristianschool@hotmail.co.uk

	Please explain what the SMALL GRANTS SCHEME funding will be used for in your school:
	Walk to School Resources – May £100, Oct £200
Bike Week Resources – June £250

	Please quote the target or action within your STP which this activity/work is linked to 
	Encourage more walking and/or cycling to school

	What has the school used their DCSF capital funding for? (if funding not yet spent please outline what the planned spend is)
	Outdoor waiting and play area - £4500
Signage - £500

	How much funding is the school requesting from the STP SMALL GRANTS scheme in this application?
	£550

	Please provide details of any other funding or resources that will be matched with your STP SMALL GRANT (e.g.: DCSF grant, schools own funds, PTA funds etc) including the amounts proposed.
	


I confirm that the above information is truthful and accurate and that the use of the grant will be recorded in the annual STP progress report. I also understand that failure to report on grant spend or failure to submit the required annual progress report will result in the grant having to be repaid.
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	Approved school signature
	

	Name
	

	Role
	

	Date
	


Please return completed forms (in order of preference) to:

	Scan and Email to:
	john.rymell@towerhamlets.gov.uk 

	Fax to:
	0870 831 3642

	Post to:
	Mulberry Place (AH)
PO Box 55739
5 Clove Crescent
London
E14 1BY


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Carol Gbegbaje

	Head teacher or Senior management representative
	Clevy


Description of the location, size and type of school

	School name
	Excellence Christian School

	Head Teacher
	Mrs Carol Gbegbaje

	School address
	59-61 Vyner Street, London, E2 9DQ

	Office telephone
	020 8880 6807

	E-mail address
	excellencechristianschool@hotmail.co.uk

	Web address
	www.excellenceschool.org.uk

	DCSF ref no 
	211/6395

	Type of school
	Nursery, primary, secondary independent school

	Age range of pupils
	3 – 16 

	No SEN pupils 
	0

	No of SEN pupils entitled to free transport
	0

	How SEN pupils’ needs are considered
	SEN pupils’ travel needs are considered and discussed upon entering the school and readdressed when the student may be ready expanding their travel choices

	Location of the school
	Excellence Christian School is located at the boundary between the boroughs Hackney and Tower Hamlets. The school can be assessed through Cambridge Heath Road having its main entrance to the school in Vyner Street. This is the access for cars as well as for parents and children who access the school.


Current Facilities

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	0
	6
	0
	6

	Motorcycle Spaces
	0
	0
	0
	0

	Bicycle Spaces
	0
	0
	0
	0

	Disabled Spaces
	0
	0
	1
	1

	Coach/HGV Spaces
	0
	0
	0
	0

	Shower Facilities
	0
	0
	0
	0

	Locker Facilities
	0
	0
	0
	0


The bicycle parking is secure behind locked gates in the car park
Map Showing school’s location
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Transport links
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Bus: There are a number of bus routes – D6, 26, 55, 48 26, 254, 106, located within 5 minutes of the school. Many buses serve the journey between Hackney and Bethnal Green and there is a very frequent service.
Train:
Cambridge Heath station is 6 minutes’ walk

[image: image7.emf][image: image4.emf]
Tube:
Bethnal Green Station is about 14 minutes’ walk from the school.
Roads: The school is situated of the very busy Cambridge Heath Road, and is in a side road wit many businesses that have constant deliveries.
Timetables: There are many buses that serve this area – timetables for all of them can be found on the www.tfl.gov.uk website under Getting around, Timetables, Tube and bus, and entering the bus details.
School times

	
	Open/start
	Close/finish

	School site
	0800
	1800


Pupils official school time



	Whole school
	0830
	1600


After the school day ends



	After school clubs (if applicable)
	1600
	1800


Pupil & staff numbers

	Status
	No. of pupils
	No. of pupils entitled to transport from Transport Client
	No. of pupils entitled to transport

from Children’s Social Services

	School Action
	0
	0
	0

	School Action Plus
	0
	0
	0

	Statement of SEN
	0
	0
	0

	Subtotal SEN pupils
	0
	0
	0

	All other pupils
	7
	7
	7

	Total pupils at the school
	7
	7
	7


	Area of responsibility
	No. of full time staff
	No. of part time staff
	No. of school volunteers
	Total no. of staff

	Management (Head, Deputy, etc)
	1
	0
	0
	1

	Teachers
	2
	0
	0
	2

	Support Staff
	2
	0
	0
	2

	Office Staff
	0
	0
	0
	0

	Site Staff; caretaker, cleaners, etc
	0
	0
	0
	0

	Total staff travelling to school
	5
	0
	0
	5


	Area of responsibility
	No. of governors

	Governors
	4


Extended / community use of school site

The school runs a range of out of School activities every day of the week such as the after school club, holiday play scheme and Saturday school/ home work club. 

Where students live and how they travel
There are seven pupils at the school, living in the neighbouring borough of Hackney. See survey results below for how they travel.
Ethos of the School

The ethos of the school has its basis in the nature of God’s goodness and eternal love to mankind.

What the school is doing already

We haven’t done to date but will consider:
The environment and health school trips.
The School Travel Policy
Encourage children to think about their environment and health and discourage car usage in favour of active health.

Baseline Mode of Travel Survey

Pupils

	Total number of pupils in the school
	9


	Total number of pupils surveyed
	9


	Total number of pupils who responded
	9

	Date of survey
	05/02/2009


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	5
	56%

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	1
	11%

	Bus
	3
	33%

	Bicycle
	0
	0

	Walk (all the way)
	0
	0

	Other (please list each case below)
	0
	0

	9
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	1
	11%

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	1
	11%

	Bus
	6
	67%

	Bicycle
	1
	11%

	Walk (all the way)
	0
	0

	Other (please list each case below)
	0
	0

	9
	100.0%


Staff

	Total number of staff in the school
	5


	Total number of staff surveyed
	5


	Total number of staff who responded
	5

	Date of survey
	05/2/2009


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	2
	40%

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	2
	40%

	Bus
	1
	20%

	Bicycle
	0
	0

	Walk (all the way)
	0
	0

	Other (please list each case below)
	0
	0

	5
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	1
	20%

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	2
	40%

	Bus
	2
	40%

	Bicycle
	0
	0

	Walk (all the way)
	0
	0

	Other (please list each case below)
	0
	0

	5
	100.0%


Evidence of consultation
Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	Whole School assembly


	December

2008
	Whole school
	Support requested and agreed.

	Parents

	Parents forum
	Autumn 2008
	9 parents
	Issues raised:

Roads are too dangerous and busy

Parents worry about safety to and from school

Cars parked up in front of school gate- causes obstructions

Cars too fast along Vyner street

	Staff

	Staff  Meeting
	November 3 2008 
	5 (All staff)
	STP was discussed and staff raised the following issues with regard to their journeys:

Parking permits

Bike sheds

Walking to school to be encouraged

	Governors

	Governors meeting
	November 10 2008
	3 (out of 4)
	Governors informed of Travel Plan initiative.

Support requested and agreed by 


[image: image5.jpg]EXCELLENCE
CHRISTIAN SCHOOL






Identification of travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1
	Parents and staff driving to school who could walk/ use public transport.
	Survey
	Campaign to promote WALKING –assembly

Posters

Target families in cars
	SMT/ Travel Plan working party/ school council

	2
	Danger as children cross road
	Observation
	Signs/ posters

Rota on road
Leaflets to drivers

School Pedestrian zone
	Road safety team

	3
	Speeding vehicles on Vyner Road
	Observation
	Road calming measures

School signage
	Road Safety – LBTH

	4
	Promoting walking to visitors/ staff/ pupils
	Observation/ survey
	Promoting walking/ display

Walking club

Walking buses
Walking event at sports day

Walking sponsor event

Attachment- travel map
	Travel Plan working party

	5
	Install cycle rack for staff/ visitors/pupils
	Survey and walk around
	Order a cycle rack and locate position
	STA and TfL

	6
	Zebra crossing for safer crossing
	Observation
	Bid for crossing
	Tower Hamlets- road safety

	7
	Continue to develop children’s cycling skills

  
	Survey
	Cycle training at the school/ playground
	Cycling trainers

	8
	Continue to develop children’s road safety skills so that they can be independent. 
	Observation
	Certificate for road safety

Focus week for whole school - show

Walkathon/prize
	Road safety training
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Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Reduce the number of car trips made to school at the beginning and end of the school day
	5 children making car trips
	December 11 2008
	1 child 

Making car trips
	February 2010

	Improve safety of crossing outside the school.
	No crossing point outside school
	December 11 2008
	Zebra crossing and Road Crossing Safety Officer 
	February 2010

	Encourage more walking and/or cycling to school
	77% walking

0% cycling
	December 11 2008
	90% walking or cycling
	February 2010

	Encourage more use of public transport by staff and visitors.
	No notice board
	December 11 2008
	Travel Plan notice board display transport options
	February 2010

	Improve the health of the school community by promoting walking/ cycling
	77% children walking

28% staff walking

9% staff cycling
	December 11 2008
	90% pupils walking

45% staff walking/cycling at some point during the week
	February 2010

	Improve safety on the school journey for those walking and cycling
	Incidental road safety training in cross curricular topics
	December 11 2008
	All school focused road safety training
	February 2010

	Install cycle parking
	0
	December 11 2008
	10 spaces
	February 2010

	Provide cycle training
	1
	February 05 2009
	Every student from year 5 upwards
	February 2010


Action Plan
	This Action Plan covers the twelve month period ending: February 2010


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Encourage more walking and/or cycling to school
	Hold an event during walk to school week to promote walking
	Carol/Other staff
	May 2009
Oct 2009 
	Funding for resources from Small Claims Grant (SGC)
May £100

Oct £200

	Improve safety on the school journey for those walking and cycling
	Road Safety Training
	LBTH Road Safety Officer Angela Smith – 020 7364 6883
	April 2009
Nov 2009 
	Free

	Improve safety on the school journey for those walking and cycling
	Cycle Training
	LBTH Cycling officer – Ashraf Ali 020 7364 6793
	June 2009 
Nov 2009
	Free

	Encourage more walking and/or cycling to school
	Introduce Walk on Wednesdays (WoW)
	LBTH STA 
Headteacher
	March 2009
	Free

	Encourage more walking and/or cycling to school
	Hold an event during cycle to school week to promote cycling
	LBTH STA
Cyclist
	June 2009
	Funding for resources from Small Claims Grant (SGC) 
£250

	Provide cycle parking
	Provide cycle parking for staff and students to cover all those who want to cycle to school – REPLY TO CCE Email in May
	TfL CCE
	May 2009
	Free (TfL CCE Grant)

	Improve safety of crossing outside the school.
	Investigate the possibility of a zebra crossing/ raised table/ traffic calming outside the school
	LBTH Road Safety and Engineering team (Charlie Nordon /Richard Baxter)
	March 2009
	Free (funded through LBTH STP Funding)

	Improve the health of the school community by promoting walking/ cycling
	Include School Travel as part of the School Curriculum

Order Focus on Cycling
	Carol

	March 2009
	Free

	Reduce the number of car trips made to school at the beginning and end of the school day
	Talk to staff about car sharing to travel to school
	Carol/Staff
	May 2009
	Free

	Improve safety on the school journey for those walking and cycling
	Safer Neighbourhoods team to visit the school and speak to students about cycle security and safety
	Carol to contact SN Team - 
	May 2009
Sept 2009
	Free

	Improve safety of crossing outside the school.
	Get quotes for signage at the entrance to the school
	Carol
	March 2009
	£500 (DCSF Capital Grant)

	Encourage more use of public transport by staff and visitors.
	Develop a pamphlet for visitors and deliveries to the school on sustainable transport
	STA

Carol
	April 2009
	Free


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data including for the February Census will be done near the beginning of each term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in February 2010 and February 2011.

· The School Travel Plan will be fully reviewed and rewritten in February 2012 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.
· We will include our STP in the School Development Plan.

Sign off and formal approval
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School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Public Realm (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
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School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing itself to make every effort to resolve problems identified
within the enclosed document and implement the actions identified. The school further acknowledges
that they have committed to achieving all targets highlighted in their action plan and to the annual review
and monitoring of the plan.

;j CARAC

'Headteache (signature / name / date) (required)

Chair of Governors (signature / name / date) (required)

WQomenzn Bhe i ¢ C_ 5|ala009

‘School Council Representative (signature / nam

Parent Governor (signature / name / date) (optional)

Council signatures

The followmg signatures confirm that the document has been Quality and Assessment checked by
es from the London Borough of Tower Hamlets.

Director of Children’s Services (signature / name / date) (required)

Excellence Christian STP v105 2009-02-04.doc Page 17 of 17



