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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets

	Name of School
	GREEN GABLES MONTESSORI SCHOOL

	Date School Travel Plan submitted/Start of Action Plan
	30 MARCH 2009

	Date of first Review due
	NOVEMBER 2009


	Essential Criteria in pink and BOLD
	

	List members of STP working group 
	X

	School contact details
	X

	DCSF number provided 
	X

	Type of school named
	X

	Age range of pupils 
	X

	Written description of Schools locality
	X

	Location map and site plan
	X

	Number of Parking spaces
	X

	Details of facilities (cycle storage, lockers, showers etc)
	X

	Photographs
	

	Local Transport Links described
	X

	Opening and Closing times (inc clubs and extended schools)
	X

	Number of SEN pupils including numbers entitled to transport 
	X

	Mention SEN pupils transport needs have been considered
	X

	Number of pupils
	X

	Number of staff
	X

	Description of extended/community use 
	X

	Description of where students/staff live and travel from
	X

	Postcode plots
	

	Mode of travel plots
	

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	X

	Details of what the school is doing already 
	X

	
	

	Policy 
	

	The School Travel Policy with Policy Statement
	

	Info about journeys during the school day (e.g. trips or between sites)
	

	Inclusion of behaviour policies (e.g. buses and cycle policies)
	

	
	

	Baseline Mode of Travel Survey Results
	

	How do you usually travel (numbers and percentages) – all pupils
	X

	How would you prefer to travel (numbers and percentages) – all pupils 
	X

	How do you usually travel (numbers and percentages) – all staff
	X

	How would prefer to travel (numbers and percentages) – all staff 
	X

	How do you usually travel (numbers and percentages) – parents
	X

	How would prefer to travel (numbers and percentages) – parents
	X

	Month and year provided when surveys done
	X

	Information on how pupils travel home from school
	

	Detailed pupil questionnaires and results
	

	Surveys analysis
	

	
	

	Consultation 
	

	Pupils consulted
	X

	Staff consulted
	X

	Parents consulted
	X

	Governors consulted
	N/A

	Other stakeholders consulted
	N/A

	Evidence provided of consultation with results
	X

	
	

	Environmental Visual Audit (School Walkabout)
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	

	
	

	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	X

	Clear explanation of how and when issues have been identified
	X

	
	

	Objectives and targets
	

	Clear objectives have been set
	X

	Targets have been identified and are SMART
	X

	
	

	Action Plan
	

	An annual Action plan is provided
	X

	Every transport issue identified should have an action or a reason given why it is not taken forward
	X

	Each action linked to an objective 
	X

	Each action has a date 
	X

	Each action has a named person or group responsible
	X

	Where an action is not for the school a link person has been nominated 
	X

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	

	Identification of risks to implementation 
	

	
	

	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	X

	Date of annual review (month/year) submission
	X

	Date of 3 year rewrite (month/year) submission
	X

	Named person responsible for monitoring and review 
	X

	Commitment to consider new needs of pupils
	X

	Link to the School Improvement Plan
	

	
	

	Signatures by school
	

	Headteacher
	X

	Chair of Governors
	X

	Pupil representatives 
	

	Other Stakeholders 
	

	
	

	After submission to Council
	

	
	

	Signatures by Council
	

	School Travel Adviser
	

	Head of Public Realm
	

	Director of Children’s Services
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Small Grants Scheme
Application Form

In order to apply to the grants scheme you must have an approved School Travel Plan or STP Annual Review which is no more than 12 months old. Please complete all sections of the application form clearly.

	Name of School :
	GREEN GABLES MONTESSORI SCHOOL

	Contact person at school:
	GRACE IVORY

	Role of contact at school:
	HEAD TEACHER

	Tel:
	020 74882374

	Email:
	info@greengables.org.uk

	Please explain what the SMALL GRANTS SCHEME funding will be used for in your school:
	

	Please quote the target or action within your STP which this activity/work is linked to 
	

	What has the school used their DCSF capital funding for? (if funding not yet spent please outline what the planned spend is)
	

	How much funding is the school requesting from the STP SMALL GRANTS scheme in this application?
	

	Please provide details of any other funding or resources that will be matched with your STP SMALL GRANT (eg: DCSF grant, schools own funds, PTA funds etc) including the amounts proposed.
	Capital funding application to Tower Hamlets Early Years for Outdoor Garden improvements which include additional storage for buggies. 


I confirm that the above information is truthful and accurate and that the use of the grant will be recorded in the annual STP progress report. I also understand that failure to report on grant spend or failure to submit the required annual progress report will result in the grant having to be repaid.

	Approved school signature
	

	Name
	Grace Ivory

	Role
	Head Teacher

	Date
	February 16th 2009


Please return completed forms (in order of preference) to:

	Scan and Email to:
	john.rymell@towerhamlets.gov.uk 

	Fax to:
	0870 831 3642

	Post to:
	Mulberry Place (AH)
PO Box 55739
5 Clove Crescent
London
E14 1BY


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Grace Ivory

	Head Teacher or senor management representative
	Grace Ivory

	(School staff Teacher/support staff)
	Gail Govinda

	(School staff Teacher/support staff)
	

	(Pupil)
	

	(Pupil)
	

	(Governor)
	

	(Governor)
	

	(Parent)
	

	(Parent)
	


Description of the location, size and type of school

	School name
	GREEN GABLES MONTESSORI SCHOOL

	School address
	ST GEORGES IN THE EAST, CANNON STREET ROAD, LONDON E1 0BH

	Office telephone
	020 74882374

	Office fax
	020 74882375

	E-mail address
	info@greengables.org.uk

	Website address
	www.greengables.org.uk

	DCSF ref no
	211 / 3686

	Type of school
	Private Nursery

	Age range of pupils
	3 mths – 8 yrs

	Location of the school
	Shadwell, East London


Location:
Green Gables is located on the corner of Cannon Street Road and The Highway. The Highway is highly congested at all times as it is the main route from the east of the city into the central London. Cannon Street Road is another main route which joins Commercial road to the Highway. Entrance to the school itself can be reached on foot from both The highway, which is only accessible by foot and Cannon Street Road which is accessible by car or foot. Parents use both entrances with the majority using Cannon Street Road. The schools entrance by car is relatively narrow and this causes major difficulty with entering and existing from the church grounds. Those parents who arrive on foot use the storage area under the church steps for buggies which unfortunately is not damp proof and poses problems during the winter months as there is no lighting system on the exterior of the church building.
Map showing school’s location

	


	


	


	



	


	


	




Current Facilities

State whether any bicycle parking spaces secure or open

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	0
	0
	6
	6

	Motorcycle Spaces
	0
	0
	0
	0

	Bicycle Spaces
	0
	0
	0
	0

	Disabled Spaces
	0
	0
	0
	0

	Coach/HGV Spaces
	0
	0
	0
	0

	Shower Facilities
	0
	0
	0
	0

	Locker Facilities
	0
	24
	0
	24


Transport links

Buses

See below for bus routes:
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Trains/Tube/DLR

East London Line (Shadwell- Currently under reconstruction/closed until 2010)

DLR Shadwell 6 minutes walk from the school

Roads

Located on The Highway and Cannon Street Road

Maps

Timetables

School times

	
	Open/start
	Close/finish

	School site
	08:00
	18:00


Before the school day starts



	Breakfast club (if applicable)


Pupils official school time



	Nursery (if applicable) 
	08:00
	18:00

	
	
	

	
	
	


Pupil & staff numbers

	Status
	No of pupils
	No of pupils entitled to transport from Transport Client
	No of pupils entitled to transport

from Children’s Social Services

	School Action
	
	
	

	School Action Plus
	
	
	

	Statement of SEN
	0
	
	

	Subtotal SEN pupils
	0
	
	

	All other pupils
	73
	
	

	Total pupils at the school
	73
	
	


	Area of responsibility
	No of full time staff
	No of part time staff
	No of school volunteers
	Total no of staff

	Management (Head, Deputy, etc)
	2
	0
	0
	2

	Teachers
	7
	0
	0
	7

	Support Staff
	11
	4
	0
	15

	Office Staff
	0
	0
	0
	0

	Site Staff; caretaker, cleaners, etc
	0
	2
	0
	2

	Total staff travelling to school
	20
	6
	0
	26


	Area of responsibility
	No of governors

	Governors
	0


How SEN pupils’ needs are taken into consideration

If Green Gables was to enrol Sen children, we would consider them as we do every one into our Travel plan.
Extended / community use of school site

Throughout the year St. Georges in the East Church holds regular functions such as pastoral conferences and training sessions. Graduation ceremonies and residential weekends are also held on the school site.

 Where students live and how they travel
Most of the students live within East London . The main areas being Wapping, Shadwell, Surrey Quays and Limehouse. Those that are live within a radius of 5 miles either walk or cycle. Families who live further afield drive or take public transport. There are, however, many parents who use their car un-necessary which is something we aim to change within the next twelve months.
All staff live within close proximity to the school, however, most use local bus route or DLR.  

Ethos of the School

“Green Gables offers an inclusive warm and loving environment that values the uniqueness of your child and will nurture the  individual child's needs though the Montessori method”

Our goals and objectives at Green Gables are;


To help children develop according to their unique potential


To assist in the total development of the child – socially, emotionally, intellectually, physically, culturally and spiritually


To respect the children, treat them with dignity, trust and patience


To provide a carefully planned, stimulating environment which will help the children develop themselves including the foundation habits, attitudes, skills and ideas which are essential for a lifetime of creative thinking and learning. 
Green Gables has always taken priority in ensuring the children are given a well balanced and nutritious meal each day. Fresh fruit and vegetables are freely available for the children and we hope to begin growing our own local produce in the not too distant future.  By incorporating healthy eating along with self awareness of physical fitness we encourage the children to walk or cycle to school.  

With the majority of our families living close by, we would like to see more parents leaving their cars at home.

What the school is doing already

Environment

· Our outdoor environment contains climbing frame, tricycles, hoola hoops, see saws and a variety of other outdoor equipment which encourages gross motor development.
· In the near future, we hope to provide access to fresh water for outdoor uses along with a digging area.

Health

· We are presently creating a plan for a glass house in our outdoor garden to grown organic fruit and vegetables. All children have access to purified water and fruit at any time of the day.
· All four years olds at our nursery have one swimming session each week as well as one PE lesson and a music and drama session. All of which incorporate movement.

Training and Travel Safety

·  Children are taught the importance of road safety while coming to and fro school. 
School trips

· Every term the children take trips to various local educational facilities such as farms, Museums, Gallery’s etc. We always use the local authority bus service or public transport.
Other

· More space has been provided within the school grounds for parents to store buggies or bikes so as to encourage them to walk or cycle to school.
· Classroom discussions about walking to school scheme so to make children more aware of the benefits.

We haven’t done to date but will consider:

· Encouraging parents to consider walking to school by regular poster displays and newsletters covering this topic
· Walk to school week will possibly be arranged

The School Travel Policy

Baseline Mode of Travel Survey

Pupils

	Total number of pupils in the school
	
73

	Total number of pupils surveyed
	
73

	Total number of pupils who responded
	

	Date of survey
	18/02/09


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	21
	28.8

	Carshare (stopping on the way for others)
	3
	4.1

	Park & Stride (walk from a designated safe parking area)
	0
	0.0

	School Bus
	0
	0.0

	Rail (Train, Tube, DLR, Tram)
	5
	6.8

	Bus
	7
	9.6

	Bicycle
	6
	8.2

	Walk (all the way)
	31
	42.5

	Other (please list each case below)
	0
	0.0

	73
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	22
	30.1

	Carshare (stopping on the way for others)
	0
	0.0

	Park & Stride (walk from a designated safe parking area)
	0
	12.3

	School Bus
	9
	0.0

	Rail (Train, Tube, DLR, Tram)
	0
	0.0

	Bus
	0
	0.0

	Bicycle
	6
	8.2

	Walk (all the way)
	36
	49.3

	Other (please list each case below)
	0
	0.0

	73
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	55
	75.3

	No
	18
	24.7

	73
	100.0%


Analysis
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Staff

	Total number of staff in the school
	
26

	Total number of staff surveyed
	
26

	Total number of staff who responded
	26

	Date of survey
	Feb 18th 2009


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	2
	7.7

	Carshare (stopping on the way for others)
	0
	0.0

	Park & Stride (walk from a designated safe parking area)
	0
	0.0

	School Bus
	0
	0.0

	Rail (Train, Tube, DLR, Tram)
	9
	34.6

	Bus
	8
	30.8

	Bicycle
	1
	3.8

	Walk (all the way)
	6
	23.1

	Other (please list each case below)
	0
	0.0

	26
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	12
	46.2

	Carshare (stopping on the way for others)
	0
	0.0

	Park & Stride (walk from a designated safe parking area)
	0
	0.0

	School Bus
	0
	0.0

	Rail (Train, Tube, DLR, Tram)
	5
	19.2

	Bus
	2
	7.7

	Bicycle
	0
	0.0

	Walk (all the way)
	7
	26.9

	Other (please list each case below)
	0
	0.0

	26
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	4
	15.4

	No
	22
	84.6

	26
	100.0%


Analysis
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Consultation 

Essential Consultation

	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	Discussion with older children within nursery
	25th March 09
	Preschool/Primary-30 children
	-too much traffic
-busy roads



	Parents

	Emailed Questionnaire
	15th feb 2009
	73
	Results shown under results section
Questionnaire responses attached as Appendix I.

	Verbal Questionnaire
	18th feb 2009
	73
	Results shown under results section

	Staff

	Staff meeting
	
	17
	Various issues were noted:
-parents drive because they have to but not all.

-public transport is problematic

-concerns with local area for parents who walk; paths too narrow, roads too busy etc
Minutes as Appendix II.

	Governors

	N/A – the School doesn’t have any Governors


Parents Consultation – Key Responses
· Some parents would be interested in car sharing the journey to school

· Weather was often cited as a factor in choosing method of travel to school

· Too much traffic or area not safe were the main reasons for not choosing to cycle or walk to school

· Public transport is often unreliable

· Many parents would like a patrol of some sort in the local area surrounding the school to make the area feel safer and reduce the number of strange youths hanging around

Optional Consultation
The School did not consult with residents or businesses.
Identification of travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Inadequate time to cross at various crossings on the Highway. This is a safety concern.
	Parent/ staff observations
	More time for crossing
	LBTH Road Safety Engineers

	2


	No box junction at the entrance to the school from Cannon street road making exiting and entering problematic
	Parents 
	Box junction
	LBTH Road Safety Engineers

	3


	Frequent delays and cancellations on the DLR and Bus 339 causing disruptions
	Staff
	Improved public service
	DLR/TfL

	4


	Minor youths portraying inappropriate behaviour in the local park. This deters parents/staff from using the short route to walk to school
	Staff/ parents
	Park ranger on site/ more community police presence
	Shadwell Safer Neighbourhoods Team 

	5


	Cannon Street Road: Large dips in the roads which when raining passer bys gets wet. Pavements are too narrow also.
	Parents
	Wider pavements/ repairs to roads
	

	6


	St Georges Church is too dark, no outdoor lighting  for parents and children entering and existing the grounds
	parents
	lighting
	

	7


	Uneven grounds entering the church from Cannon Street Road causing safety hazards to children, parents and staff
	Parents, staff
	Repaving 
	


Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Encourage more walking to and from school
	42% (31)
	30/03/09
	50%
	February 2010

	Encourage parents to cycle with their children to school
	8% (6)
	30/03/09
	12%
	February 2010

	Improve road safety on the Highway
	Short time frame for walking across road
	30/03/09
	Longer green man on lights & crossings
	February 2010

	Request Box junction outside church entrance
	None at present
	30/03/09
	Box junction
	February 2010

	Improve buggy park space
	Damp area used at present
	30/03/09
	Improve rotunda or create alternative area
	February 2010


1. Encourage staff who live in the local area to walk or cycle if possible

2. Encourage parents who live in close proximity to each other to car share or use public transport

3. Work closely with the Police and borough transport officers to improve the safety of the area within range of the school
1. Action Plan
	This Action Plan covers the twelve month period ending: March 2010


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Parent awareness
	More information provided to parents through meetings, posters, notices, emails, Walk to school week to take place annually in  May 
	Gail Govinda (Deputy head of school)
	March 2010
	0

	Road Safety for all pedestrians 
	Zebra crossings and traffic lights to be examined for timing to cross
	LBTH Road Safety Engineers
	September 2009
	TBA

	Improve road safety on the Highway
	Examine pavements on Cable street and uneven road surfaces 

Request box junction from LBTH engineers
	LBTH Road Safety Engineers
	March 2010
	TBA

	Encourage parents to cycle with their children to school
	Encourage more children to cycle to school
	Grace Ivory
	March 2010
	0

	Improve buggy park space
	Work with LBTH STAs to find suitable location and funding for buggy park space
	Grace Ivory

John Rymell
	March 2010
	TBA

	Lighting
	Speak to LBTH Parks team and Church about lighting improvements in the St Georges Church
	LBTH parks
	Sept 2009
	Free

	Youths in Park
	Request a park ranger to be on site more and have more community police presence in the park
	LBTH Park Ranger

Shadwell Safer Neighbourhoods Team
	Sept 2009
	Free

	DLR/Bus delays
	Speak to the DLR company and the relevant bus companies about improving services and reducing delays
	DLR

London Buses


	Sept 2009
	Free


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Spring and Summer term.

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in March 2010 and March 2011
· The School Travel Plan will be fully Rewritten and reviewed in March 2012 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· We will include our STP in the School Development Plan.

Sign off and formal approval

[image: image15.png]



School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Public Realm (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
Appendix I – Parent Questionnaire Responses

See separate attachment.

Appendix II – Staff Meeting Minutes

[image: image7.jpg]‘Minutes of Mesting held on Feh 27" 2009 a1 6:300m

“The mesting was called to onder by the Head Teacher, Grace vory. 17 stall were present
The meeting waschaired by Grace Ivory wh intoduced he travel plan it 1 aims and
abjecives

“There was a discussion on the varios ways in which people travel to school. Grace
sressd. the importasce of having 3 survey and all saff ensuring that ecorded
{nformation s recesed from parents She alo tld taff o encourage he parentst return
the survey a5 saon as possibl. This information she said has (0 be recorded nd
forwarded to the local traveladvisory. Gace and saff looked at vays in which many of
the children come 1 school. StaT noted hat many drive. We discussed what we thought
e parents prefer 1o driv rther than wlk or el nteresting enough, they were many
ssues sucounding this. Salf said that some parents are Iing for sy and have 0 dive
a5 some of them were also dropping sblings of 0 school. Miss Y said that the public
ransportation ke th railservice is o reliable and many days her tain s nferupied
She made specfic rference o the DLR and is frequent delays and disrupion, Miss G
aid that the 339 bus was oftn late and many of the deiversare quite ude. Considering.
these factors,saf cncluded ha the parents have imited choices bot (o deve

Miss M Bowever s tht many of the parenis who lve loclly chose 0 dive but perhaps.
Should walk o cyele, - But this was challenged by another aff, Miss C who strongly
opposed this. She sid that she ivs within the lcal community and i 1 ot safe to wlk.
She further ritrated tha many parents do not wish o walk with young childeen as it s
ot sae. She ited thatthe prest was ance attacked by local youths withia th community
and therefore it is not sfe for young hilden.
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