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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Harry Roberts Nursery School

	Date School Travel Plan submitted 
	February 2008

	Date of first review
	November 2008


	Essential Criteria in BOLD
	

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	Y

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	Y

	Description of Catchment area
	Y

	Postcode plots
	Y

	Mode of travel plots
	Y

	Ethos of the school and links to other initiatives e.g : healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y


	Policy 
	

	The School Travel Policy
	Y

	Info about journeys during the school day (eg trips or between sites)
	Y

	Inclusion of behaviour policies (eg buses and cycle policies)
	N


	Baseline Survey Results
	

	How do you usually travel (numbers) – all pupils
	Y

	How would you prefer to travel (numbers) – all pupils 
	Y

	How do you usually travel (numbers) – all staff
	Y

	How would you prefer to travel (numbers) – all staff 
	Y

	How do you usually travel (numbers) – parents
	Y

	How would you prefer to travel (numbers) – parents
	Y

	Month and year provided when surveys done
	Y

	Use of historical data to show progress (essential for 3yr rewrites)
	N

	Information on how pupils travel home from school
	N

	Detailed pupil questionnaires and results
	N

	Surveys analysis
	Y


	Consultation 
	

	Evidence provided of consultation with:
	

	- Pupils
	Y

	- Staff
	Y

	- Parents 
	Y

	- Governors 
	Y

	- Other stakeholders
	N


	Environmental Visual Audit
	

	Report on a walk around the school to identify areas for improvement
	


	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y


	Action Plan
	

	An annual Action Plan is provided
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	Y

	Identification of risks to implementation 
	N


	Monitoring 
	

	Date provided for annual review (month/year)
	Y

	Date provided for 3yr rewrite (month/year)
	Y

	Named person responsible for monitoring and review 
	Y

	Link to the School Improvement Plan
	Y


	Signatures
	

	Headteacher
	Y

	Chair of Governors
	Y

	Pupil representatives 
	

	Other Stakeholders 
	

	School Travel Adviser
	Y

	Head of Street Management
	Y

	Director of Children’s Services 
	Y


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Maria Roberts

	Head Teacher or senior management representative
	Jacqueline Priestley

	Management committee representative /Parent
	Sally Dixon


Description of the location, size and type of school

	School name
	Harry Roberts Nursery School

	School address
	Harford Street, London, E1 4PZ

	Contact numbers
	Office - 020 7790 6711

	
	Fax - 020 7791 9706

	E-mail address
	admin@harryroberts.towerhamlets.sch.uk

	Website address
	Not applicable

	DCSF ref no
	211 / 1041

	Type of school
	Nursery school, now part of the Ocean Children’s Centre

	Age range of pupils
	3-4 years old

	Number of SEN pupils
	1

	Number of SEN pupils entitled to transport
	1

	How SEN pupils’ transport needs have been taken into consideration
	Each SEN pupil’s transport needs are considered individually so they are able to travel sustainably and in safety where possible.

	Location of the school
	The school is on the corner of Harford Street and Commodore Street. Harford Street is a busy local road which links Mile End Road (A11) to Ben Jonson Road. Commodore Street is a no through road. The school is located in a residential area on the Ocean Estate with a mixture of post war local authority blocks and modern low rise blocks and terraces. Opposite the school is a small park – Shandy Park. To the east of the school is the Regents Canal and Mile End Park.

	Pedestrian & school entrances 
	The new secure entrance is on Commodore Street. There is a staff car park at the end of Commodore Street.


See location maps below
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Harry Roberts Nursery School Immediate Area

Facilities
	Description
	Numbers

	The car park
	No. of staff parking spaces
	About 8 spaces for staff and visitors

	
	No. of visitor spaces
	Spaces are normally available

	
	No. of disabled spaces
	No reserved spaces

	Cycle storage
	No. of cycle parking bays for staff
	4 bays for staff and pupils combined 

	
	No. of cycle parking bays for pupils
	See above

	How secure the cycle storage is
	Within secure entrance

	Storage lockers
	No. of staff storage lockers
	28

	
	No. of pupil storage lockers
	None but each child has a coat peg and staff can look after other items

	Shower facilities
	Are staff shower facilities available
	no

	
	Are pupil shower facilities available
	no


There is a covered waiting area for parents to wait at the beginning and end of the day and a buggy store.
Transport links
Trains/Tube/DLR

The nearest underground station is Mile End. This is on the Central, District, and Hammersmith and City lines. It can be reached most quickly by walking through Mile End Park which takes 5-10 minutes, with the road route taking a little longer. Crossing Burdett Road can be a little difficult. The crossing at the junction with Mile End Road is not very pedestrian friendly and there have been fatal accidents here. There is a long time to wait for the green man signal and some vehicles continue turning into Burdett Road even after the green man signal is shown. The signals have been retimed which has reduced, but not eliminated, the problem. Stepney Green underground station is about 1km away and accessible by road. This is on the District and Hammersmith and City lines. Limehouse DLR is also within walking distance, about 1km away. This takes about 15 minutes to walk. Crossing Commercial Road to get to the station is difficult. The crossing is some distance from the station and many people simply cross this busy dangerous road near the station instead. There are no nearby train/tube links to Hackney. The nearest overground station is at Bethnal Green and is about 25-30 minutes walk away. This connects Liverpool Street to Hackney, Walthamstow and Enfield.
Buses
The 339 bus runs along Harford Street with a route connecting Shadwell and Fish Island. There are bus stops close to the school for buses running in both directions. The 25 stops on Mile End Road quite close to the junction with Harford Street. It travels along Mile End Road from Ilford to Oxford Circus and can be used to travel to Sainsburys and the Idea Store at Whitechapel. The 205 now also travels from Mile End to Whitechapel (and is less crowded) and then on to  Kings Cross and Paddington. The 309 travels down Ben Jonson Road and White Horse Lane between Poplar and Bethnal Green. All these buses stop within 400m of the school. Burdett Road is served by various buses including the D6 and 277 which connect Hackney and Docklands. These bus routes are only about 300m away if pedestrians walk through Mile End Park, but are further away by road if people do not feel comfortable walking through the park after dark.
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Roads

Commodore Street is a residential no through road with limited traffic. Some cars do drop pupils off at the beginning and end of the school day. Occasionally parents have commented that a car blocks the junction at this time. There are car parking bays on both sides of this road next to the pavement. There are no fences outside the school entrance to prevent access into the road, although pupils do not leave the school without an adult and this is perceived to be a fairly safe road. Harford Street is quite a busy road. Rush hour traffic is heavy. There are traffic calming measures. There are speed bumps and two narrow car passing points designed to slow traffic. There is a zebra crossing between Commodore Street and Essian Street. It is on a speed bump and there are fences on either side. There is now a lollipop crossing patrol to assist in road crossing at peak times. This was well sited for the old entrance into the nursery school but is further away from the new entrance. People coming from streets to the north of Shandy Street to cross Harford Street often cross at the car passing point or elsewhere as the zebra crossing takes them out of their way. There are also speed bumps in surrounding streets – Ernest Street, Duckett Street and Shandy Street. At the end of Harford Street there is a zebra crossing which crosses Ben Jonson Road to give access to streets on the south side of the Ocean Estate.
Public transport is usually used for school trips, although we usually hire a bus for the main annual trip. We also do local trips on foot, for example to shops or Shandy Park.

Issues

People coming from streets to the north of Shandy Street to cross Harford Street often cross at the car passing point or elsewhere, as the zebra crossing takes them out of their way.
It is quicker to walk through Mile End Park to a number of bus stops and to Mile End station. These are further away by road if people do not feel comfortable walking through the park after dark. A number of staff have commented that they do not feel safe using the park after school during the winter.

Harford Street is quite busy. Rush hour traffic is heavy.
The crossing at the busy road junction at Mile End is not very pedestrian friendly and there have been fatal accidents here. There is a long time to wait for the green man signal and some vehicles continue turning into Burdett Road even after the green man signal is shown. The signals have been retimed which has reduced, but not eliminated, the problem.

Crossing Commercial Road to get to Limehouse station is difficult. The crossing is some distance from the station and many people simply cross this busy dangerous road near the station instead.

There are no nearby train/tube links to Hackney.

Car usage is fairly low, but some people do travel to school by car although they live quite close.
School times

	
	Open/start
	Close/finish

	School site
	07.00
	18.00


	Children’s centre
	08.00
	18.00


Pupils’ official school time



	Nursery school
	09.15
	15.15


Pupil & staff numbers

	Numbers of pupils on roll
	105

	Numbers of full time staff
	15

	Numbers of part time staff
	10

	Numbers of school volunteers
	Occasional parent volunteers


	Area of responsibility
	No. of staff

	Governors
	7

	Management (Head & Deputy)
	2

	Teachers
	4

	Support Staff
	11

	Office Staff
	3

	Site Staff (Caretaker, cleaners & lunch time support)
	5


Extended / community use of school site
The school is part of the Ocean Children’s Centre. This provides full day care for under-threes whose parents are, for example, working or studying. It also provides a variety of family services and community training facilities. The community room within the school is used by the Toy Library, the community midwife, and the baby massage group.
Where students live and how they travel
Most pupils live close to the school on the Ocean Estate so travel less than 1 km, but some live further afield for example near Victoria Park or Limehouse.
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Where staff live and how they travel
Some staff live very close to the school, and all those who live less than 1 mile away walk to school. Others live between 1 and 4 miles away. Some of these walk, others come by bus or car. 6 staff live more than 4 miles away. None of these walk the whole way but 1 comes by bicycle, 3 use rail, 1 travels by bus and 1 uses a car.

Ethos of the School
We are committed to the ethos of Every Child Matters and to helping our children to be safe and healthy.

The school is committed to a healthy lifestyle. We encourage healthy eating. The kitchen provides healthy menus and every day fresh fruit, milk and drinking water are available. Lunch is served at small tables and adults serve and eat with the children. We aim to make eating lunch a happy and sociable experience.
We encourage children to be physically active by providing a range of physical activities including riding bikes, climbing, running and dancing. Children also grow fruit and vegetables in the garden.

We want to further encourage walking and cycling by both pupils and staff, and to discourage car use. Children are already involved in play with vehicles both outside and inside. This includes play with small world scenarios involving trains and buses. We could extend this provision, for example by adding bicycles. We could add traffic lights and zebra crossings to focus play on road safety and we could also develop more road safety training outside.
We aim to take the children on local visits to become familiar with the local environment and community. These trips are also an opportunity to use sustainable transport and to practise road safety. 
The school strives to be part of the local community and a number of community groups use the school. 
The School Travel Policy

Aims 
· Reduce the number of car trips to and from school

· Reduce car usage by pupils to 5% or below

· Remove the barriers to walking, cycling and using public transport for travelling to school
· Increase the number of pupils and staff choosing active travel options

· Increase active travel to 100% for pupils living within 1km of school

· Increase understanding of available travel options and the benefits of active travel

· Improve the health of pupils, families and staff

· Reduce pollution around the school

· Provide safer walking and cycling routes round the school

· Improve access to the site – making it easier for people to enter the nursery and orientate themselves
What the school is doing already

Environment

Improving the garden – developing butterfly garden with aid of volunteers from Allen and Overy

Paper recycling

Using items from home and Children’s Scrap Project for models and displays

Health

Encouraging healthy eating – improving school meals

Providing fruit after lunch, and water

Encouraging physical activity

Cycling
Encouraging cycling at school including on two wheeled bikes
Secure cycle storage now provided

School trips

Using sustainable transport
We have a school trip policy
Road safety
We entered the Traffic Club competition in Summer 2007 and used the characters to make a road safety display. In January 2008 we received a letter saying we had been awarded a second prize for our work.

Baseline Mode of Travel Survey
We carried out surveys in October 2007 to find out how pupils and staff travel to school.

Pupils

	Total number of pupils in the school
	
85*  

	Total number of pupils surveyed
	
77

	Total number of pupils who responded
	          77

	Date of survey
	week of 8 Oct 2007


· * children are gradually admitted to school so not all had begun attending at the survey date
· as this is a nursery school parents were asked for information although pupils also took part in an informal survey
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	9
	12

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	1
	1

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	2
	3

	Bicycle
	5
	6

	Walk (all the way)
	60
	78

	Other (please list each case below)
	0
	0

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	8
	10

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	5
	6

	Bicycle
	6
	8

	Walk (all the way)
	58
	76

	Other (please list each case below)
	0
	0

	
	100.0%
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Analysis

· The majority of pupils (84%) walk or cycle to school.  

· Parents are generally happy with this.

· Most pupils live close to the school and only have short journeys.

· About 12% of pupils come to school by car. This is higher than Tower Hamlets target figure of 5%
· A small number of pupils (6%) use buses to come to school. 
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Traffic club Road Safety training   2007/8

Staff

	Total number of staff in the school
	25


	Total number of staff surveyed
	21


	Total number of staff who responded
	21

	Date of survey
	9 Oct 2007


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	4
	19

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	3
	14

	Bus
	5
	24

	Bicycle
	1
	5

	Walk (all the way)
	8
	38

	Other (please list each case below)
	0
	0

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	4
	19

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	2
	10

	Bus
	2
	10

	Bicycle
	3
	14

	Walk (all the way)
	10
	47

	Other (please list each case below)
	0
	0

	
	100.0%
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Analysis

· 43% of staff either walk or cycle to school, which is a high percentage.

· Another 38% use public transport.
· 19% travel by car. This is not a very large percentage, although it would be good to reduce it.
· A number of staff live locally and walk or use buses to come to school. 
· The majority of staff do use sustainable forms of transport. Others do travel by car and perhaps could be encouraged to consider alternatives. However journey times are often longer if they use public transport instead. 
· Those staff who travel by car do appreciate being able to park in the secure school car park.

· Few staff cycle to school. Several have never learned to ride a bike and others lack confidence. Some staff members have expressed an interest in cycle training. 
Evidence of consultation

Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	informal discussion
	Nov 2007
	all pupils
	see below

	Parents

	informal discussion
	Nov 2007
	about 10
	see below

	Staff

	staff meetings 
	Nov-Feb 2008
	all staff
	contributions to policy

	Management Committee

	Presentation by Maria and copy of plan circulated
	Jan 2008
	All members
	Appointment of representative

No comments returned


Pupils

Talking informally to pupils showed:

They are used to walking to school.

Cars are appealing to them. Some said they would prefer to come to school by car.

They like riding bicycles and enjoy doing so at nursery school. Several have bikes at home.

Parents

Informal talk with parents revealed the following:
Most are happy to walk to school as they only live a short distance away.
One mentioned the fact that there was no direct bus route from their house to school.
Many parents do not walk long distances.
Sometimes lifts do not work in the blocks of flats on the Ocean Estate. This makes journeys difficult for people with buggies.
A number of parents who currently use cars are aware of the importance of sustainable transport, although they do not currently use it. Some mentioned the need to come by car because they have to travel to work afterwards, or have children to take to different schools.
Occasionally in the morning a car blocks the entrance to Commodore Street.
Pupils who come by bicycle use the cycle rack. This is popular. Sometimes it gets very crowded if there are several adult bikes belonging to visitors.
Some sections of pavement are in poor condition – in particular a section on Harford Street near the health centre was mentioned
Staff

Some staff members who currently come by car would prefer to come by other means – cycling and walking were both mentioned. It would be helpful to find out how they could be encouraged to use sustainable transport.
John Rymell came in November 2007 to talk staff about the travel plan and what it involves.

Governors/Management Committee
Maria Roberts presented the draft travel plan to the management committee and explained its purpose. Copies were circulated to members and comments invited about how pupils travel to school, taking into consideration that our aim is to reduce car usage wherever possible.
Sally Dixon and Maria Roberts carried out an informal street audit on 14 February 2008 between 9.00-9.30 which raised the following points:
Cars do park at the end of Commodore Street to drop off, despite the road markings, because there is limited parking on the street.
There are big kerbs on Commodore Street so people crossing with cycles or buggies have to go out of their way.
Commodore Street is used for parking and turning, and can be busy at times.
Many people cross at the junction of Harford Street and Shandy Street.
Cars speed up between the narrow sections on Harford Street, and then sometimes travel quite fast.
There are several positive traffic calming measures on Harford Street.
The flashing lights on the school signs at the entrance of Commodore Street were not lit at the time of the audit.
The entrance signage could be improved 
– there is no sign directing people from the old entrance in Harford Street to the new one

- the gate is rather intimidating and the buzzer signs are not that clear so, for example, there is no reference to ‘nursery’

- the sign directing visitors to the office is quite high up and perhaps is sometimes missed
- the office is referred to by several different titles.

Identification of travel/transport problems
Why do some parents come to school by car? Do they have longer distances to travel?

The idea of the value of walking and cycling may not be widespread. Most people seem to walk to school because it is easy but walking does not generally seem to be that popular – as is evident on school trips.
	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Why do some parents come to school by car? Do they have longer distances to travel?


	survey
	talk to individual parents to encourage alternatives
perhaps Walk to School on Wednesdays
	

	2


	The idea of the value of walking and cycling may not be widespread. Most people seem to walk to school because it is easy but walking does not generally seem to be that popular – as is evident on school trips


	informal discussion with parents and staff
	raise profile and encourage more positive attitude
	

	3


	Bus route 339 is not widely used. It is not seen as particularly reliable and the route may not be particularly useful


	informal discussion with parents and staff
	possibly discuss with Transport for London
	Transport for London

	4


	Some staff members who currently come by car would prefer to come by other means – cycling and walking were both mentioned. It would be helpful to find out how they could be encouraged to use sustainable transport.


	discussion with staff
	perhaps cycle training for staff who are interested
	John Rymell


Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	To improve children’s awareness of road safety when walking to school
	Children have not yet had training on this although most walk to school
	Oct 2007
	All children to have had Road Safety training
	July 2008

	To reduce the number of pupils coming to school by car to 8%
	12% of pupils come to school by car
	Oct 2007
	8% of pupils come to school by car
	Oct 2008

	Encourage everyone who lives within 1km of the school to walk to school at least once a week – on Wednesday
	Although the vast majority of such people do currently walk, one or two do not
	Oct 2007
	Everyone who lives within 1km of the school to walk  (or cycle) at least once a week
	Oct 2008

	To raise the profile of cycling for pupils
	6% of pupils ride a bicycle to school
	Oct 2007
	At least 15% of pupils to ride a bicycle at least once a week outside school
	Oct 2008

	To raise parents’ awareness of the benefits of walking to school
	Ideas about the value of walking are not widespread and walking is not popular with many parents
	Oct 2007
	Informal discussion with parents to reveal more than 50% expressing positive attitudes towards walking
	Oct 2008


Action Plan
	This Action Plan covers the twelve month period November 2007 to October 2008

	The staff meeting on 11 February 2008 agreed on these priorities 


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	To improve children’s awareness of road safety when walking to school
	*Children to have training from the Traffic Club

*Travel Club show in nursery

*Road safety walks

*Add resources to small world play eg zebra crossings and traffic lights

Other areas eg jigsaws, posters, books
	Davina 

Davina

All staff

Mary, Sophia

Hannah
	Nov 2007

March 2008

July 2008

July 2008
	free

free
£500 -John Rymell?

	To raise parents’ awareness of the benefits of walking to school
	*To add a section on the travel plan to the school prospectus
*To talk to each parent about walking both informally and at parent conferences – add to prompt sheet


	Sally and Management Committee

Key workers
	July 2008

July 2008
	£200?
none

	To reduce the number of pupils coming to school by car initially to 8% by October 2008
	*Talk to individual parents concerned about alternatives

*Raise profile of walking and cycling eg through display of maps of journeys for school and photos of staff as role models

*Oyster card survey and publicity
	Key workers

All staff

Maria
	March 2008

Sep 2008

March 2008
	none
  £10
possibly £20

	To raise the profile of cycling for pupils
	*Children to bring own bicycles to school for a sponsored ride in the garden – perhaps to fund bicycle for midwife?

*Learning bike songs

*Add cycles to small world scenarios and outside resources including another two-wheeled bicycle, uniforms, road signs
	Davina and Catherine

All staff

Mary, Sophia, Hannah


	Oct 2008

July 2008

July 2008
	£1000 – John Rymell?


Monitoring & reviewing
· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Spring and Summer term.

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in November 2008 and November 2009.

· The School Travel Plan will be fully reviewed and rewritten in November 2010 with new consultation.

· The Travel Plan Co-Ordinator will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· We will include our STP in the School Development Plan.

Sign off and formal approval

Harry Roberts Nursery School Travel Plan 2007-08
School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.
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The following signatures confimm the school management have read the contents of this document. By
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within the enclosed document and implement the actions identified. The schoal further acknowledges
that they have committed to achigving all targets highlighted in their action plan and to the annual review
and monitoring of the plan.
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The following signatures cenfirm that the decument has been Quality and Assessmant checked by
repfesenl.aﬁvas from the London Borough of Tower Hamlets,
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