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School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing itself to make every effort to resolve problems identified
within the enclosed document and implement the actions identified. The school further acknowledges
that they have committed to achieving all targets highlighted in their action plan and to the annual review
and monitoring of the plan.
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Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by
representatives from the London Borough of Tower Hamlets.
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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Langdon Park Community Sports College

	Date School Travel Plan submitted 
	March 2008

	Date of review due
	March 2009


	Essential Criteria in BOLD
	

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	N

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	Y

	Description of Catchment area
	Y

	Postcode plots
	N

	Mode of travel plots
	N

	Ethos of the school and links to other initiatives e.g : healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y


	Policy 
	

	The School Travel Policy
	Y

	Info about journeys during the school day (eg trips or between sites)
	N

	Inclusion of behaviour policies (eg buses and cycle policies)
	N


	Baseline Survey Results
	

	How do you usually travel (numbers) – all pupils
	Y

	How would prefer to travel (numbers) – all pupils 
	Y

	How do you usually travel (numbers) – all staff
	Y

	How would prefer to travel (numbers) – all staff 
	Y

	How do you usually travel (numbers) – parents
	N

	How would prefer to travel (numbers) – parents
	N

	Month and year provided when surveys done
	Y

	Use of historical data to show progress (essential for 3yr rewrites)
	N

	Information on how pupils travel home form school
	N

	Detailed pupil questionnaires and results
	N

	Surveys analysis
	Y


	Consultation 
	

	Evidence provided of consultation with:
	

	- Pupils
	Y

	- Staff
	Y

	- Parents 
	Y

	- Governors 
	Y

	- Other stakeholders
	Y


	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	Y


	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y


	Action Plan
	

	An annual Action plan is provided
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	Y

	Identification of risks to implementation 
	N


	Monitoring 
	

	Date provided for annual review (month/year)
	Y

	Date provided for 3yr rewrite (month/year)
	Y

	Named person responsible for monitoring and review 
	Y

	Link to the School Improvement Plan
	Y


	Signatures
	

	Headteacher
	Y

	Chair of Governors
	Y

	Pupil representatives 
	N

	Other Stakeholders 
	Y

	School Travel Adviser
	Y

	Head of Public Realm
	Y

	Director of Children’s Services 
	Y


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Gavin Beswick

	Head Teacher or senor management representative
	Gavin Beswick

	Teacher Responsible for Staff Liaison
	Kristen D’Intino

	Teacher Responsible for Student Liaison
	Katie Orme

	Student
	Student Council Rep

	Student
	Student Council Rep

	Governor 
	Peter Wright

	Teacher Governor
	Jane Bosworth

	Responsible for Parent Liaison
	Cathy Draper

	Parent
	Steve Blume


Description of the location, size and type of school

	School name
	Langdon Park Community Sports College, Byron Street, London, E14 0RZ

	Office telephone
	020 7987 4811

	Office fax
	020 7537 7282

	E-mail address
	beswickg@langdonpark.org

	Website address
	N/A

	DCSF ref no
	2114105

	Type of school
	Secondary Mixed

	Age range of pupils
	11 - 16

	No of SEN pupils
	246

	No of SEN pupils entitled to free transport
	0

	Location of the school
	Poplar Tower Hamlets


Langdon Park School is situated in a residential area and has residential roads to two sides of the site. The recent Docklands Station development has meant that we are now in the fortunate position of having a pedestrian area to one side of the school and a quiet access road to the other. Langdon Park Docklands Station is situated 20 metres from the school gates. Just beyond the neighbouring residential streets are two extremely busy and potentially dangerous main roads, East India Dock Road and the A12 Blackwell Tunnel Approach Road. A large number of students live on estates that are situated on the other side of these main roads and use either one of three subways to cross the A12 or one of two traffic light controlled pedestrian crossings to cross East India Dock Road. There is also the Docklands Light Railway track in close proximity to the school situated on the other side of an eight foot wall. The school has two main gated entrances that are open for pedestrians before and after school. Vehicular access to the site is controlled and always under the supervision of the premises managers, the Bursar or the school’s Leadership Team. Between 8.55am and 3.00pm access to the school site is controlled through an internal reception area.
Map showing school’s location
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Facilities

	Description
	Numbers

	The car park
	No. of staff parking spaces
	45

	
	No. of visitor spaces
	0

	
	No. of disabled spaces
	1

	Cycle storage
	No. of cycle parking bays for staff
	0

	
	No. of cycle parking bays for pupils
	0

	How secure the cycle storage is
	

	Storage lockers
	No. of staff storage lockers
	0

	
	No. of pupil storage lockers
	0

	Shower facilities
	Are staff shower facilities available
	Yes/ Inadequate

	
	Are pupil shower facilities available
	Yes


Transport links

Buses

There are several main bus routes that pass within easy walking distance of Langdon Park School: 15, D6, D7, D8, 115, 309.

The 309, which runs from Canning town to Bethnal Green stops directly outside the school
Trains/Tube/DLR

Nearest stations:

DLR
· Langdon Park (20 metres from the school)

· All Saints

Tube

· Bromley - by – Bow (District and Hammersmith & City Lines) 

Roads

Langdon Park School has two major roads in close proximity:

· The A12 Blackwell Tunnel Approach

· The A13  East India Dock Road

Maps

Available on request from the school office.

Timetables
Available on request from the school office.

School times

	
	Open/start
	Close/finish

	School site
	7.30am
	6.00pm


Before the school day starts
	Breakfast club (if applicable)
	7.30am sports  8.00am homework
	8.45am


Pupils official school time
	All School
	8.50am
	3.15pm


After the school day ends
	After school clubs
	3.30pm
	5.30pm


Pupil & staff numbers

	Numbers of pupils on role
	879

	Numbers of full time staff
	65

	Numbers of part time staff
	3

	Numbers of school volunteers
	0


	Area of responsibility
	No. of staff

	Governors
	15

	Management (Head & Deputy, Assistant Heads)
	7

	Teachers
	61

	Support Staff
	50

	Office Staff
	13

	Site Staff (Caretaker, cleaners & lunch time support)
	34

	Total
	180


Extended / community use of school site:
From 6.00pm every week day and at weekends the school’s sports and leisure facilities are managed by Greenwich Leisure Services for use by the local community and community groups. GLS have all available data on numbers and activities. 
Where students live and how they travel:
The vast majority of Langdon Park Students live locally and within walking distance of the school:
· East India and Lansbury                    54.5% of students on role

· Limehouse                                         14.4%

· Bromley – by – Bow                          7.8%

· Blackwall and Cubbitt Town             6.2%

· Mile End East                                     2.9%

Results from the student school travel survey show that the majority of our students walk to school, 68%. The next most popular mode of transport was using the local bus service 20%, followed by those using the tube and docklands light railway 6%.
Those travelling in by car were also at 6%.The most disappointing statistic was that only three students, 0.4% travel to school by bicycle.
Where staff live and how they travel
The majority of our teaching staff live in London Boroughs other than Tower Hamlets, there is an even spread of teachers living in the neighbouring Boroughs of Redbridge, Waltham Forest, Greenwich, Lewisham, Southwark, Hackney and Islington. There are however individual staff that travel greater distances, for example from within Greater London or from Essex and Kent. The majority of these staff are travelling to work by car.
The majority of our support staff, office staff and site staff which includes school keepers, cleaners and lunch time support live in the Borough of Tower Hamlets the majority of these staff walk to work with a significant number using the local bus service. 

Ethos of the School
Langdon Park School is a school that is committed to the health safety and well being of its students and staff. The every child matters agenda is central to the school’s planning, curriculum offer and support services, in order that we meet the needs of all students in this fully inclusive school. As a sports college we are also committed to providing a wide range of opportunities that develop and promote health and fitness. The school is currently working with the Borough’s Healthy Lifestyles Team in gaining healthy school’s status. The school takes its responsibilities in teaching and promoting care for the environment seriously. Environmental concerns are taught through the Citizenship programme and global issues such as shortages in water are regular features of assemblies. The school involves students in a recycling project. The school also runs an annual Healthy Lifestyles Summer Fete which attracts a large number of parents and students from the local community. The school has a clear School Trip Policy and staff are required to complete a risk assessment on all aspects, including transport, of every journey.     
What the school is doing already

Environment
· Care for the environment is taught through Citizenship, Technology and KS 3&4 Geography and is also a regular feature of school assemblies 
Health
· Health is promoted through the sports department and as a Sports College is part of the school’s ethos. Elements of health education are also taught through Food Technology and Science 
Training and Travel Safety

· Assemblies are run to promote road and rail safety. Visitors to the school from the Met. Police and Docklands Light Railway talk to tutor groups and year groups 

Cycling

· The school is part of the Ride to Work scheme that encourages staff to cycle to work by purchasing bikes at a discounted rate, the cost being spread over 12 months and deducted from source 
School trips

· Staff are encouraged to book sustainable transport for school trips, most visits to places within London make use of public transport. This has been supported by free school transport as part of the Transport for London scheme
Assemblies

· Promote care for the environment, road and rail safety and health and fitness
Related policies

· Health and Safety, Every Child Matters, School Journey and Visits, Disability and Discrimination 
Promotion
· The school’s prospectus promotes use of public transport by providing clear information on buses and trains. The Summer Fete promotes healthy lifestyles and more specifically has provided free service and repairs for bikes and security marking for bikes and has also hosted a stall to promote the Docklands Light Railway. The school hosted the official opening of Langdon Park DLR  
Outside speakers
· The Metropolitan Police, Docklands Light Railway
Campaigns

· Recycling. The student council are actively involved in a daily recycling programme in the school
· Cycle to School. The student council are actively encouraging students to cycle to school. 
Other

· The student council are involved in a project to encourage students to cycle to school, they are currently undertaking a tutor group audit to establish who would be interested in cycling if the school had secure facilities
We haven’t done to date but will consider:

· Promote a car share scheme amongst the staff. 
The School Travel Policy
The school encourages sustainable and healthy forms of transport through the School Prospectus. The governing body, key staff and the student council are actively involved in promoting sustainable and healthy forms of transport; through meetings, assemblies, news letters and campaigns. The Student Council are actively involved in encouraging students to cycle to school, work is currently being undertaken to reduce car journeys by staff and the parents group are planning a healthy lifestyle summer fete where active travel to promote health will be a key feature.

The school is committed to providing students with a better understanding of how to travel that will encourage:

· Personal responsibility linked to personal heath and an awareness of the environment

· Promote transport knowledge.
This will be ongoing and addressed through the curriculum and a variety of enrichment activities.   

Baseline Mode of Travel Survey

Pupils

	Total number of pupils in the school
	879


	Total number of pupils surveyed
	805


	Total number of pupils who responded
	783

	Date of survey
	Jan 08


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	47
	6%

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	49
	6%

	Bus
	154
	19.6%

	Bicycle
	3
	0.4%

	Walk (all the way)
	530
	68%

	Other (please list each case below)
	0
	0

	783
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	124
	16%

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	51
	6.5%

	Bus
	91
	11.5%

	Bicycle
	149
	19%

	Walk (all the way)
	368
	47%

	Other (please list each case below)
	0
	0

	783
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	198
	25%

	No
	585
	75%

	783
	100.0%


Analysis
The number of students arriving to school by car is not an issue at Langdon Park. It is encouraging that the vast majority of students (68%) walk and that 26% use other sustainable methods of transport. The how would you prefer question indicates that a number of students would like to cycle if better and secure facilities were available. Also the fact that an extra 10% would prefer to come in by car indicates that we need to continue student education around healthy and sustainable forms of transport.

Staff

	Total number of staff in the school
	180


	Total number of staff surveyed
	165


	Total number of staff who responded
	91

	Date of survey
	Jan 08


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	47
	52%

	Carshare (stopping on the way for others)
	1
	2%

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	16
	17.%

	Bus
	3
	3%

	Bicycle
	3
	3%

	Walk (all the way)
	19
	21%

	Other (please list each case below)
	2
	2%

	91
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	25
	27%

	Carshare (stopping on the way for others)
	6
	7%

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	13
	14%

	Bus
	6
	7%

	Bicycle
	19
	21%

	Walk (all the way)
	21
	23%

	Other (please list each case below)
	1
	1%

	91
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	68
	75%

	No
	23
	25%

	91
	100.0%


Analysis
Too many staff particularly teaching staff travel to school by car. There is a clear need to promote car sharing amongst staff travelling in from the same neighbouring boroughs. Also similar to the students, the staff indicate that better and secure cycling storage and shower facilities would encourage staff to cycle to work.  
Evidence of consultation
Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	Assemblies
	Jan 08
	879
	Increased student awareness of healthy and sustainable methods of transport.

	School Council
	Feb 08
	60
	Student council to audit the number of students who want to cycle to school.

	Parents

	Head’s News Letter
	Feb 08
	879 Households
	Parental awareness of the need to reduce car journeys and promote healthy and sustainable methods of transport, particularly cycling.

	Parents Group
	Feb 08
	15 Parents
	Will promote sustainable and healthy methods of transport in their Summer Healthy Lifestyles Event.

	Staff

	Staff Briefings
	Jan 08
	68
	Aware of the importance to provide data for the Staff Transport Survey

	Staff Meeting
	Feb 08
	68
	Staff to consider the feasibility of car share. Made aware of the Ride to Work Scheme which offers the opportunity to purchase discounted bikes. 

	Governors

	Governors Meeting
	March 08
	12
	Sanction the school travel plan


Environmental Visual Audit
· Improved lighting on the concourse would have a positive influence on those staff and students choosing to walk or use local buses or the DLR
· Improved CCTV coverage of the concourse and both exits would improve security of staff and students

· Fob controlled entrance and exit to the Hay Currie gate would encourage staff to use the DLR

· Secure bicycle storage would encourage staff and students to cycle to work / school
· Separate shower facilities for staff would encourage staff to cycle to work

· Improved street lighting along Hay Currie Street would improve the security of staff and students walking to work / school 

Identification of travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Safe storage for bikes.
	Student / Staff audit
	Build secure bike storage
	External finance needed

	2


	Improve lighting on the school site
	Environmental visual audit
	Improve lighting
	External finance needed

	3


	Improved CCTV coverage at both entrances
	Environmental visual audit
	Upgrade and increase current CCTV provision
	External finance needed

	4


	Separate staff shower facilities
	Environmental visual audit
	Build staff shower facilities
	External finance needed

	5


	Fob controlled entrance and exit of Hay Currie gate
	Staff meeting
	Install fob controlled gate
	School Bursar

	6


	Encourage car share amongst staff
	Staff baseline travel survey
	Create a car share scheme for staff
	Borough advice and support

	7


	Educate students on the value of healthy and sustainable forms of transport
	Student baseline travel survey
	Address transport and the environment through citizenship
	Teacher with responsibility for citizenship


Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Maintain low car usage by students
	6%
	Jan 08
	5%
	Jan 09

	Reduce car usage amongst staff
	52%
	Jan 08
	45%
	Jan 09

	Provide secure storage for bikes to encourage staff and students to cycle to work and school 
	No storage
	Jan 08
	Install storage for 20 bikes
	Jan 09

	Provide separate shower facilities for staff
	No separate facilities
	Jan 08
	Install 2 staff showers
	Jan 09

	Install fob controlled gate at Hay Currie entrance
	No electronic fob
	Jan 08
	Install fob controlled gate
	April 08

	Improve lighting on the concourse
	Inadequate lighting
	Jan 08
	Upgrade and install new lighting
	July 08

	Improve CCTV coverage at both entrances
	Inadequate CCTV coverage
	Jan 08
	Upgrade and install new CCTV
	Sept 08


Action Plan
	This Action Plan covers the twelve month period ending March 2009


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Safe storage for bikes. To encourage students and staff to cycle.   
	Install secure storage
	Gavin Beswick
	Jan 09
	£10,000

	Cycle training for students To encourage students to cycle. 
	Arrange training programme
	Gavin Beswick
Katie Orme
	April 09
	£2,000

	Fob controlled entrance / exit Hay Currie gate. Encourage use of DLR
	Install electronic fob controlled gate
	Richard Chadwick school bursar
	April 08
	£5,000

	Improved lighting on concourse. Provide safer environment for staff and students walking or using public transport
	Upgrade and install new lighting
	Richard Chadwick school bursar
	July 08
	£3,000

	Improved CCTV coverage on both entrances. Provide safer environment for staff and students walking or using public transport
	Upgrade and install new CCTV
	Richard Chadwick school bursar
	Sept 08
	£3,000

	Install separate staff shower facilities. To encourage staff to cycle.
	Install 2 separate showers
	Richard Chadwick school bursar
	Jan 09
	£5,000

	Promote a car share scheme for staff, to reduce staff driving to work
	To promote a scheme through the staff association 
	Kristen D’intino
	Sept 08
	£1,000

	To write transport and the environment unit into citizenship scheme of work. T o educate students on healthy and sustainable forms of transport
	To write transport and the environment unit
	Kristen D’intino
	Sept 08
	£200

	T o educate students on healthy and sustainable forms of transport
	Involve student council on planning school journeys
	Katie Orme
	Sept 08
	£200


Monitoring & reviewing

· The school travel plan will be monitored by the travel plan coordinator and progress reports given to the Head Teacher and governors
· The next survey will be an in depth individual student level analysis, that will take place in May 08. The annual hands up student survey is due in January 09 to review our target in further reducing student journeys by car. Also in January 09 we will audit the staff to determine whether we have reduced car journeys to work and promoted car sharing
· The Travel Plan itself will be completely reviewed in March 2009 and March 2010 and a progress report generated. The whole plan will be completely revised in January 2011
· The travel plan coordinator will be responsible for ensuring that the surveys and reviews take place

· The school is committed to building in to any review the developments in education and transport provision

· The STP will be included in the School Development Plan when it is next reviewed

· There will be regular reports on the progress of the STP to governors

· A STP portfolio has been established to keep records of all the work undertaken on the plan

Sign off and formal approval

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.
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Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
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School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing itself to make every effort to resolve problems identified
within the enclosed document and implement the actions identified. The school further acknowledges
that they have committed to achieving all targets highlighted in their action plan and to the annual review
and monitoring of the plan.
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Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by
representatives from the London Borough of Tower Hamlets.

Director of Children’s Services (signature / name / date) (required)
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