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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Lansbury Lawrence Primary School

	Date School Travel Plan submitted/Start of Action Plan
	March 2009


	Essential Criteria in pink & BOLD

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	Y

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	

	Description of Catchment area
	Y

	Postcode plots
	

	Mode of travel plots
	

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y


	Policy 
	

	The School Travel Policy with Policy Statement
	X

	Info about journeys during the school day (e.g. trips or between sites)
	X

	Inclusion of behaviour policies (e.g. buses and cycle policies)
	X


	Baseline Survey Results
	

	How do you usually travel (numbers and percentages) – all pupils
	Y

	How would prefer to travel (numbers and percentages) – all pupils 
	Y

	How do you usually travel (numbers and percentages) – all staff
	Y

	How would prefer to travel (numbers and percentages) – all staff 
	Y

	How do you usually travel (numbers and percentages) – parents
	X

	How would prefer to travel (numbers and percentages) – parents
	X

	Month and year provided when surveys done
	Y

	Information on how pupils travel home from school
	X

	Detailed pupil questionnaires and results
	X

	Surveys analysis
	Y


	Consultation 
	

	Pupils consulted
	Y

	Staff consulted
	Y

	Parents consulted
	Y

	Governors consulted
	Y

	Other stakeholders consulted
	X

	Evidence provided of consultation with results
	Y


	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	X


	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y


	Action Plan
	

	An annual Action plan is provided
	Y

	Every transport issue identified should have an action or a reason given why it is not taken forward
	Y

	Each action linked to an objective 
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	X

	Identification of risks to implementation 
	X


	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	Y

	Date of annual review (month/year) submission
	Y

	Date of 3 year rewrite (month/year) submission
	Y

	Named person responsible for monitoring and review 
	Y

	Commitment to consider new needs of pupils
	Y

	Link to the School Improvement Plan
	Y


	Signatures
	

	Headteacher
	

	Chair of Governors
	

	Pupil representatives 
	

	Other Stakeholders 
	

	School Travel Adviser
	

	Head of Public Realm
	

	Director of Children’s Services
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Small Grants Scheme
Application Form
In order to apply to the grants scheme you must have an approved School Travel Plan or STP Annual Review which is no more than 12 months old. Please complete all sections of the application form clearly.

	Name of School :
	Lansbury Lawrence Primary School

	Contact person at school:
	Sue Marshall

	Role of contact at school:
	Community Links Officer

	Tel:
	020 7536 3729

	Email:
	s.marshall@lansburylawrence.towerhamlets.sch.uk

	Please explain what the SMALL GRANTS SCHEME funding will be used for in your school:
	Prizes for parents/students to raise awareness of sustainable travel - £200
Walk to school resources – pedometers - £250
Hiring cycles through Poplar Harca - TBA

	Please quote the target or action within your STP which this activity/work is linked to 
	Improve parents understanding of car safety and health benefits

(With Prizes)
Increase number of students walking to school - Hold an event during walk to school week – class art competition

Increase number of students cycling to school - Speak to Poplar Harca about setting up the cycle hire scheme for families

	What has the school used their DCSF capital funding for? (if funding not yet spent please outline what the planned spend is)
	DCSF GRANT – HOW DO YOU WANT TO SPEND - £6460.00
- Buy two bicycles for school use

Other examples – CCTV, covered waiting area, entry phone to school, student lockers

	How much funding is the school requesting from the STP SMALL GRANTS scheme in this application?
	£450 + cycle hire scheme

	Please provide details of any other funding or resources that will be matched with your STP SMALL GRANT (e.g.: DCSF grant, schools own funds, PTA funds etc) including the amounts proposed.
	


I confirm that the above information is truthful and accurate and that the use of the grant will be recorded in the annual STP progress report. I also understand that failure to report on grant spend or failure to submit the required annual progress report will result in the grant having to be repaid.

	Approved school signature
	

	Name
	Liz Curran

	Role
	Headteacher

	Date
	


Please return completed forms (in order of preference) to:

	Scan and Email to:
	john.rymell@towerhamlets.gov.uk 

	Fax to:
	0870 831 3642

	Post to:
	Mulberry Place (AH)
PO Box 55739
5 Clove Crescent
London
E14 1BY


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Sue Marshall

	Head Teacher or senor management representative
	

	support staff)
	Phillip Collier

	(School staff Teacher/support staff)
	

	(Pupil)
	

	(Pupil)
	

	(Governor)
	

	(Governor)
	

	(Parent)
	

	(Parent)
	


Description of the location, size and type of school

Lansbury Lawrence Primary School (LLPS) is a large Multi cultural inner city school in Poplar, Tower Hamlets with a geographically small but highly populated catchment area.
The neighbourhood is made up of low and high rise council housing. The majority of homes are two bedroom properties; very few homes have a garden or suitable outside community areas. 

	School name
	Lansbury Lawrence Primary school

	Office telephone
	020 709874589

	Office fax
	020 7537 2432

	E-mail address
	s.marshall@lansburylawrence.towerhamlets.sch.uk

	Website address
	(If applicable)

	DCSF ref no
	211 / 2004

	Type of school
	Primary school

	Age range of pupils
	3 to 10 years

	No of SEN pupils
	Seven

	No of SEN pupils entitled to free transport
	Three

	Location of the school
	Poplar E14 6DZ


Location of School

The Lansbury Lawrence School site sits in the centre of the Lansbury Estate. The school and immediate surrounding area was built in 1952 for the Festival of Britain. 

The area is densely populated and busy. Within three streets there are three primary schools, a market, a large busy health centre and Chrisp Street Sure Start Children’s centre.

The school is situated between Kerbey Street, Ricardo Street and Cordelia Street, the fourth side of the school site is a blocked estate road. 

The main route to the East from the city of London is the A13, East India Dock Road, just 100yards to the south of the school. 

Cordelia Street is on a bus route (309 bus) and the road also serves as a short cut from Mile End, Burdette Road area onto the A13 East India Dock Road, the Blackwall tunnel and Docklands.

The school site covers a large area with separate entrances; the school reception, the school pupil’s entrance, the nursery school entrance, the school community room and the schools kitchens. 

There is no school parking for parents, or any off street collection /drop down parking areas.

The School car park is usually full and car parking spaces for visitors to the school are very rare.

Street parking is difficult; the surrounding streets are resident parking bays or pay and display parking bays. Parking spaces are taken up by residents, shoppers and or people parking in the area and then using the Dockland Light railway or London transport buses to continue their journey into the city or Canary Wharf. 

How are SEN student’s needs considered?

There are 7 SEN students and three SEN students who have transport provided for them. The school has considered their needs in the development of the travel plan and any new needs will be considered as necessary.
Map showing school’s location
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Facilities
	Description
	Numbers

	The car park
	No. of staff parking spaces
	Eighteen

	
	No. of visitor spaces
	none

	
	No. of disabled spaces
	two

	Cycle storage
	No. of cycle parking bays for staff
	Ten

	
	No. of cycle parking bays for pupils
	None

	How secure the cycle storage is
	Cycle storage is in secure car park/and secure community room entrance.

	Storage lockers
	No. of staff storage lockers
	72

	
	No. of pupil storage lockers
	none

	Shower facilities
	Are staff shower facilities available
	no

	
	Are pupil shower facilities available
	no


Transport links

Buses
Route 309 runs down Cordelia Street every 12 minutes each way. The route serves the Teviot Estate, the Aberfeldy Estate and Canning Town in one direction and in the opposite direction the route serves St Pauls Way, The Ocean Estate and on to Bethnal Green. 
Route 15 runs in both directions along the East India Dock Road every 8 minutes, starting at Blackwall station and serving Chrisp Street, Limehouse, Stepney, Aldgate then on to the City and West London.

Route D8 runs in both directions along Chrisp Street every 12 minutes. The route serves Canary Wharf and Crossharbour in one direction and Bow and Stratford in the other direction. 

Route 115 runs in both directions along East India Dock Road every 8 minutes between East Ham and Aldgate. The route serves Boleyn, Canning Town, Poplar, Limehouse and Stepney.  
Route D6 runs in both directions along East India Dock Road every 12 minutes.
The route serves Crossharbour in one direction and Mile End, Bethnal Green and Hackney in the other direction.
Maps
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DLR (Docklands light railway)

The local DLR Stations are Langdon Park and All Saints, with trains every 5 minutes in each direction. Direct trains serve Bow, Stratford in one direction and Canary wharf, Greenwich and Lewisham in the other. Connecting services at the Poplar interchange station serve Canning Town, Excel centre, Beckton, City airport, Woolwich, Limehouse and the City at Bank and Tower Gateway.
School times

	
	Open/start
	Close/finish

	School site
	7.00am
	6.00pm


Before the school day starts



	Breakfast club (if applicable)
	8.00 am
	9.00am


Pupils official school time



	Nursery (if applicable) 
	9.15/30 am
	3.15/30 pm

	Lower School 
	8.50 am
	3.30 pm

	Upper School
	As above
	As above


After the school day ends



	After school clubs (if applicable)
	3.30 pm
	5.30 pm


Pupil & staff numbers

	Status
	No of pupils
	No of pupils entitled to transport from Transport Client
	No of pupils entitled to transport

from Children’s Social Services

	School Action
	33
	
	

	School Action Plus
	33
	
	

	Statement of SEN
	7
	
	3

	Subtotal SEN pupils
	73 
	
	

	All other pupils
	469
	
	

	Total pupils at the school
	542
	
	


	Area of responsibility
	No of full time staff
	No of part time staff
	No of school volunteers
	Total no of staff

	Management (Head, Deputy, etc)
	          5
	1
	
	6

	Teachers
	21
	21
	
	21

	Support Staff
	37
	24
	
	61

	Office Staff
	2
	2
	
	4

	Site Staff; caretaker, cleaners, etc
	2
	16
	
	18

	Total staff travelling to school
	67
	43
	
	110


	Area of responsibility
	No of governors

	Governors
	


Extended / community use of school site

Breakfast club is open from 8.00am each school day.

Several after school clubs are open until 4.30 pm. 
JYS Play centre is open to 5.30 pm. 
The community room is open for two stay and play sessions for the local community and one child minder session, open to all child minders in the E.14 postcode area.
Family Learning sessions with crèche are open to all parents from Lansbury Lawrence School and our two closest schools, Bygrove and Mayflower.

The school site is closed at 6.00pm.
Where students live and how they travel
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An address and post code are recorded on the school’s register for each pupil attending the school.
The school registers were used to analyse the home address and sort them into post codes. 

It can be seen from the choice and frequency of public transport serving the neighbourhood around the school that public transport should not be an issue for journeys between home and school.

· 504 students live within the London E14 post code.
· 31 live north of E14, 30 in the post code E3 and one in E7.

· 4 live west of the postcode E14 in E2. 
· Two live east of the postcode E14 one in E6 and one in Essex. 
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Where staff live and how they travel
Staff travel from all over London and neighbouring counties. 
There are 110 staff employed at the school. 
37 live within the London E14 post code.

19 live north of the E14 post code, eight in E3, two in E5, one in E7 and one in E8, one in E9, three in E17, one in E18, one in N13 and one in N16. 
17 staff come in from west of the E14 postcode, eight from E1, five from E2, two from N1, one from NW6 and one from Middlesex.
5 travel in from the area east of the E14 postcode, two from E6, two from E13 and one from E16.
23 staff travel in from Essex and nine travel in from south of the river.
Of the 110 staff 82 either walk or use public transport. Twenty eight are regular car users and aim to use the school car park. Of the twenty eight, three live in the E14 post code, three travel in from the north of E14, five from the west of E14 and one from the east of E14. Thirteen staff travel in from Essex and three from south of the river.  
Some staff use several methods of public transport, having to use the underground and /or over ground train before they can use the local services referenced earlier.
The addresses and postcodes for all staff employed by the school are held on record.

Ethos of the School

Our ethos at Lansbury Lawrence Primary School is to be a community of learners, committed to achieving the best for all our pupils.

We are committed to achieving the best for all our pupils. We are dedicated to working in partnership with others to improve the quality of life for pupils in Tower Hamlets. Therefore we aim to ensure pupils grow up healthy in mind and body, free from harm, fear and prejudice, to feel proud of who they are and what they can achieve, enabling them to contribute  positively to their community.

We believe that the school community has rights and responsibilities as part of our larger neighbourhood community. 

We welcome active partnerships between staff, parents, governors and pupils in achieving our aims. 

We have school policies including one for school travel/journeys and another for healthy schools. 

Lansbury Lawrence School is a place where: 

· Pupils develop into active independent learners through a broad range of teaching methods.

· The pupils want to succeed and are proud of their achievements. 

· Everyone is valued equally and has respect for themselves, others and the environment.

· There are high expectations of learning and behaviour.

· Pupils develop subject specific skills and learn how to apply them, broadening the use of ICT to support leaning in other curriculum areas.
· Pupils are confident to take risks and accept new challenges to develop socially and academically. 

· Everyone is valued for the individual contribution they make to the life of the school.

· Partnerships between school, home and the wider community are highly valued and encouraged.

What the school is doing already

Environment
We encourage all pupils to take an interest in the environment, from caring for our garden, plants and garden wildlife in the foundation stage to air pollution and global warming. Projects and displays throughout the school show the children’s work and promote positive learning.
Health/ Healthy schools

Lansbury Lawrence promotes healthy eating, healthy lifestyles. We have been giving a extended schools HWHL grant to provide additional physical after school classes. We provide over the government requirement of two hours physical activity for every child. We promote healthy pack lunches and serve healthy lunches and healthy foods and drinks at breakfast club and JYS play centre. Many of our after school clubs promote sports and the use of Langdon parks sports centre.

Training and Travel Safety
We promote travel safety to children and parents by providing the correct age    related publicity for the children to take home and to be taught in the classroom, i.e. the travel club packs for foundation stage, ready for year 7 packs for year pupils. 

We were involved for several years with Kerb Craft training and will plan to start this training again in September.

Cycling
Parents have told us that they feel the roads are not safe enough/ children not old enough to travel to school on there bikes. We have run a cycle training course for year 5 and 6 children. We have worked with HARCA promoting and showing their bike lending scheme.

School trips

All pupils are involved in school trips. The school uses London Transport where appropriate, routes, safety and time permitting. When arranging for parents through family learning outings to visit places the criteria is that all places must be easy to reached by local transport. Parents are shown how to buy and use Oyster cards.

Assemblies

WOW travel promotion/awards are giving out at assemblies. 


Related policies

We have a school journey/ school trip policy, and a healthy schools policy.

Promotion
We promote through related leaflets and events.

We haven’t done to date but will consider:

Invite outside speakers in to speak to parents and pupils about all aspects of road safety, travel and the environment.

Have a launch of our Travel Plan.

The School Travel Policy
On local school journeys we always use public transport.
Family Learning outings
Baseline Mode of Travel Survey

Pupils

	Total number of pupils in the school
	542


	Total number of pupils surveyed
	520


	Total number of pupils who responded
	520

	Date of survey
	Feb 09


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	76
	14.6%

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	0
	

	Bus
	7
	1.3%

	Bicycle
	0
	

	Walk (all the way)
	433
	83.3%

	Other (please list each case below)
	4
	0.8%

	520
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	94
	18.1%

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	10
	1.9%

	Bus
	4
	0.8%

	Bicycle
	5
	1%

	Walk (all the way)
	392
	75.4%

	Other (please list each case below)
	15
	2.9%

	520
	100.0%


Analysis
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Mode of Travel

Lansbury Lawrence Student Mode of Travel Survey

Usually

Prefer


Staff
	Total number of staff in the school
	110


	Total number of staff surveyed
	110


	Total number of staff who responded
	110

	Date of survey
	Feb 09


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	28
	26%

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	32
	29%

	Bus
	20
	18%

	Bicycle
	0
	

	Walk (all the way)
	30
	27%

	Other (please list each case below)
	0
	

	110
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	28
	26%

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	32
	29%

	Bus
	20
	18%

	Bicycle
	0
	

	Walk (all the way)
	30
	27%

	Other (please list each case below)
	0
	

	110
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	9
	                     8

	No
	101
	92

	
	100.0%


Analysis
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Evidence of consultation

Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	Handout read out to all students in classroom introducing the travel plan and inviting comments
	Feb 09
	All students
	All students informed of travel plan, no comments received

	Parents

	Paper questionnaire
	Jan 09 and

Feb 09
	430
	94 returned results – see below for key comments

	Staff

	Staff briefing meeting
	Feb 09
	20
	Staff informed of travel plan

	Notice about the travel plan and questions put in each staff pigeon hole and notice in staff noticeboard
	Feb 09
	All staff received notice
	Staff informed of travel plan

	Governors

	Questionnaire
	Feb 09
	Survey given to all governors 
	Key responses below

	Meeting
	Feb 09
	3 – recorded in minutes about car parking
	Concerns raised over parking and dog mess

	Meeting
	26th March 2009
	Presentation was given by STC on the School Travel Plan
	Governors were impressed by the STP particularly with the request to remove some parking bays on Kerbey Street. – Minutes pending


Parent Consultation: Key Responses

Questionnaires were sent out to all parents. 73 were returned to the main school (from reception, Key stage 1 and 2 a count of 404 pupils). 

From the 73 returned questionnaires 65 declared that the pupil walks to school with an average walking time of seven minutes.

8 declared that the pupil travels to school in a car. The reasons given for the car journeys from the list available were: 

· 7 that it is quicker  

· 4 it is more convenient

· 4 they might get wet
· 3 it is safer

· 3 it is on their way to work,

· 2 it is too far to walk

21 questionnaires were returned to the nursery school from the 138 children on role.  

· 15 declared that they walked, the average walking time being 8.5 minutes.

· 6 pupils travelled by car. The reasons given for the car journeys from the list available were, it is more convenient, or it is on their way to work. 

There were 34 replies from the 111 pupils in years 5 and 6 to whom the cycle question is more appropriate rather than the younger children in the school. There were 13 replies from this age group, four respondents’ thought it was too dangerous on the road, or there was a fear of intimidation from older children in the community. The most common response (7) was that their children would need someone to ride with them.  Other responses highlighted the need for more segregated traffic and less traffic.  Five thought that cycle skills training would be helpful and six highlighted the need for lockers and one pointed out that there was no designated pupil bicycle storage.  There was no strong interest indicated in the replies, more a list of requirements, before consideration would be given to allow children to cycle to school.

A review of the pupils/parents questionnaire has been made to analyse their views of the safety of their journey to and from school.

From the nursery school, ages three and four, of the 21 returned questionnaires:-

· 2 = very safe

· 13 = fairly safe

· 4 = neither safe nor unsafe.

· 2 = fairly unsafe
The majority think that their journey to the nursery off Cordelia Street fairly safe.

From the main school, ages 5-11, of the 73 returned questionnaires

· 14 =very safe

· 38 = fairly safe

· 8 = neither safe nor unsafe

· 8 = fairly safe

· 3 = unsafe and 2 not sure

The majority think that their journey to the main school on Ricardo Street is fairly safe, although it must be noted that 15% think that the experience is fairly unsafe or very unsafe.

There were a number of respondents who wanted their children to be walked to school by someone else.

It is clear from the replies that there are no public transport concerns.

As part of the questionnaires the parents have also highlighted their concerns with their journey to school.  The most common concern is that the road crossings around the school could be safer, 49 replies made this statement, more then 50% of the returned questionnaires. 

It has been noted that there are difficulties crossing Kerbey Street from the market area at the top of Ricardo Street, caused by the continuous line of parked cars in Kerbey Street restricting the view of on coming traffic and not allowing enough space between parked cars for parents with buggies, or holding on to children’s hands to fit between the spaces.

Governor’s consultation – Key Responses

‘I live in the area and know the problems concerning traffic and parking issues. I was at the school at 3.30 and even though I know the size of the school I was still surprised to see the sheer number of children and parents in the same place and how busy this made the roads and pavements around the school.  Security could be a real problem at the school gates and this is not made any easier when staff’s time are used moving cars away from the school entrance and sorting out parking and traffic disputes’.

                                             
Mrs. Lilian Leornard             Community Governor

‘The travel Plan is a good idea but I don’t think you will ever stop some parents driving to the school gates’.





Michelle Crouch               Parent Governor

‘I walk with my child to school everyday and what I find worse than the cars is the dog muck on the pavements. Would the school object to dog litter bins being placed around the pavements outside the school?’




Liz Prigg                          Parent Governor

‘I drive my children to school four days a week; I do this because I work on these days. The parents that just use their car to drive to school and home again should be stopped. I do walk with my children when I don’t work’





Mrs Shiulee Begum        Parent Governor

Crossing in Kerbey Street
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Kerbey Street is in two sections. Cordelia Street to Ricardo Street is one way traffic, from Ricardo Street to Grundy Street Kerbey Street is open to two way traffic, this seems to confuse many drivers that use the whole of Kerbey street as a two way street. This is very dangerous for all pedestrians who do not expect the traffic coming in both directions.
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Parents and staff are very concerned with the difficulties in crossing Ricardo Street at school opening and closing times caused by the number of cars stopping to drop of/ pick up children from our own school and the adjacent school.

Further there are issues around the high traffic volume on Cordelia Street and the boroughs proposed scheme to remove the traffic calming measures needs to be opposed;   
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The parents noted the need for slower traffic (19) and less traffic (17).
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Another common theme in the questionnaires is the condition of the pavements, (17) noted the need for cleaner pavements and (8) the need for wider pavements. The pavements are in a poor state of repair and in particular they are littered with dog mess. The ‘alcoves’ in Ricardo Street and the walk way to the nursery school seem to be the worst. Seasonally the pavement in Cordelia Street is very difficult underfoot due to the liquors oozing from the over hanging trees.

[image: image14.jpg]



Some parents would like to have ‘road safety awareness sessions available to their children.

It is noted that even the car users’ claim there is too much traffic in the area, a rather perplexing observation. 

Identification of travel/transport problems

Identification of travel/transport problems
	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1
	Car parking in Kerbey Street
	Parents Concerns
Local observation
	Additional no parking bays
	Local council

	2
	Traffic congestion
	Parents concerns
Questionnaires

Local observation
	Less cars travelling to the schools
One way system

Preventing parents dropping off/ picking up from middle of road.  
	Lansbury Lawrence/adjacent schools community. 
Parking warden attendance/

community police



	3
	Dog mess
	Community concerns
Questionnaires

Walking along the pavements
	Educate dog walkers!
	Local council
Dog warden


Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Reduce parking/safer crossings
	Too many parking spaces/ no clear area for safe crossing
	February 2009
	Remove three car parking bays
	February 2010

	Reduce number of students getting dropped off my car
	14%
	February 2009
	10% 
	February 2010

	Cleaner pavements
	Dog mess all along walk ways/entrances to school. Dog foiling signs ignored. Warden contacted when parents complain
	February 2009
	No dog mess
	February 2010

	Introduce road safety training for year one
	Road safety sessions stopped in 2007
	February 2009
	Reintroduce road safety
Sessions for all year one students
	February 2010


Action Plan
	This Action Plan covers the twelve month period ending: February 2010


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Reduce number of students getting dropped off by car
	Parents informed on safety.  

Up date to be published in school newsletter
	School greeters
	July 2009
	Free

	Reduce parking
	Local community parking attendants invited to meet parents parking on lines. 
	Sue Marshall
LBTH Parking Wardens
	July 2009
	Free

	Reduce number of students getting dropped off by car
	Write transport policy to outline school parking and driving policy
	Headteacher – Liz Curran, STP team
	July 2009
	Free

	Improve parents understanding of car safety and health benefits

(With Prizes)
	Quiz 

Write a quiz bases around high way code, children’s safety regulations in cars, and health/weight/exercise
	STP team LBTH STAs

Road Safety Officer


	Sept 09
	SCGs for prizes - TBA

	Increase number of students walking to school
	Hold an event during walk to school week – class art competition?
	Classroom teachers
	May 2009
	Free
LBTH to provide incentives (pedometers)

	Increase number of students cycling
	Speak to Poplar Harca about setting up the cycle hire scheme for families
	Sue Marshall
	May 2009
	TBA

	Increase number of students cycling
	Buy two bicycles to keep at the school
	Liz Curran Headteacher, LBTH STA
	May 2009
	DCSF Grant

	Cleaner pavements
	Contact the Street Cleaning team about the dog mess nearby the school
	Phil Collier, LBTH Street Cleaning officer
	May 2009
	Free

	Introduce road safety training for year one
	Contact Angela Smith to provide road safety training for year 1 students
	Angela Smith, LBTH
	Oct 2009
	LBTH funding

	Improve road safety for children walking to school
	Remove parking bays on Kerbey Street at the entrance to the Market
	Sue Marshall, Liz Curran, LBTH Road Safety Engineers, LBTH Parking team
	Oct 2009
	LBTH

	Improve road safety for children walking to school
	Investigate the possibility of highway improvement – Crossing on Kerbey Street
	LBTH Road Safety Engineers, LBTH Parking team
	Oct 2009
	TBA - LBTH


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done in Spring and Autumn terms.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in February 2010 and February 2011
· The School Travel Plan will be fully Rewritten and reviewed in February 2012 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· We will include our STP in the School Development Plan.

Sign off and formal approval
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The following signatures confim tha school managamer have read the contents of this document. By
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School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Street Management (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
Appendix I – Governors consultation

Lansbury Lawrence Primary School

Minutes of the Meeting of the Governing Body held on 29 January 2009

	Staff Governors
	Parent Governors
	Community Governors

	Ms Liz Curran (Headteacher)*
	Ms Shiulee Begum*
	Mrs Belinda Canham

	Ms Stella Smith (Teacher - Dep)*
	Ms Michelle Gordon*
	Mrs Lilian Leonard*

	Ms Helen Penner (Teacher)*
	Ms Sahra Digaleh
	Mr Peter Olley*

	Ms Sue Marshall (Support Staff)*
	Ms Liz Prigg*
	Local Authority Governors

	In attendance:
	Ms Annie Reeves*
	Mr Richard Burrett* (Chair)

	Ms Marilyn Kirk (Bursar)*
	Vacancy
	Mr Mark Davies*

	Ms Susan Moyse (Clerk)* 
*Indicates present
	Vacancy          


1. Welcome, Register of Pecuniary Interest and Apologies for Absence 

The Chair opened the meeting and those present introduced themselves.  Apologies were received from Ms Canham.  Ms Digaleh was absent.  The Register of Pecuniary Interest was circulated and updated.

2. Minutes 

The minutes of the meeting held on 4 December 2008 were agreed and signed by the Chair.  

3. Matters Arising
a. School Action Group

Governors agreed with the Head’s view which was now not to pursue the matter.
4. Resource Committee Report 
The committee minutes of 16 October and 4 December had been circulated with the agenda.  The November minutes had been reported to the December governing body meeting.  The Chair explained that the committee had been preparing for FMSiS and had also undertaken budget monitoring.  He said that there were no major concerns about the budget but that the school had set aside over £200,000 for the PFI charge which had yet to be billed.  On staffing, he explained that because of new immigration rules, two teachers were to return to South Africa to reapply for permission to work in the UK.  The Head had written letters of support and LBTH would sponsor their applications, once a sponsorship reference number was obtained.  Governors asked about cover and the Head assured them about the arrangements. 
5. FMSIS (Financial Management Standards in Schools) & SIC

Statement of Internal Control

The Chair reminded governors that they had been sent document R15 “Deciding whether to sign the SIC” with their agendas.  He then read through the precertification checklist, noting that the Resource Committee was seeking further information about the LBTH insurance scheme.  The governing body agreed the 2008 SIC and asked that the Chair sign it on their behalf.

6. Headteacher’s Report

The Headteacher gave a verbal report (she would present a written report to the March meeting). 

a. Induction
The Headteacher circulated the new induction pack.  It would include references to the available financial information, Ofsted report and the SEF.  The governor visits policy would be included in full in order to encourage such visits (Shiulee Begum would arrange a visit as soon as possible).  Governors thanked the Head for producing such an attractive and informative pack and asked that it be displayed in the foyer to encourage parents to consider standing as a governor.

  


Action: Head

It was further agreed to raise the profile of governance by offering a governors’ prize.
Action: Staff

It was agreed that the clerk check appropriate rates/ methods of childcare claims with Tower Hamlets Governor Services.









Action: Clerk

b.  Staffing
The Head explained that the Special Education Needs Coordinator SENCO/ Asst Head post was vacant.  The SENCO role was being covered by the Head and would be advertised as a senior teacher post.  The Poplar Partnership of 5 schools was funding a social worker (SW) for the school for one day per week starting after half term.  Governors asked about the role and the Head explained that the SW would be a link to social care, and could work with parents and families.  They could also be a sounding board and support the school staff with concerns.  They might also support individual children.   The post could possibly be funded in the future by the Local Area partnership (LAP).  A nurse/health adviser would also be recruited for one day per week.  The Head and Deputy would meet fortnightly to highlight children.

c. SEAL (Social & Emotional Aspects of Learning)
Governors were invited to attend the staff training day on 13 February.  The SEAL programme encouraged children to understand their feelings and to express themselves.  The Head would circulate a programme to governors.








Action: Head

d. FMSiS

The audit was expected on 24 February. Governors thanked the Head and Bursar for their work during FMSiS preparation.  The governors noted how much they had learned during the process.

7. Director’s Report

Two governors had not received the report.






Action: Clerk

The Head noted that the school had adopted LBTH policies for Grievance, Staff Reduction, Sickness Management, Discipline, Capability (teaching) and Capability (support).  The school had adopted its own performance management policy.  It was agreed to delegate the approval of the updated pay policy to the Resources Committee.  
8. Any Other Business/ Agenda Items for Next Meeting
a. Car Parking

Governors were concerned about car parking on the yellow zigzags at the start and end of the school day.  It was noted that the Council was proposing changes to the traffic flow in Cordelia Street.  It was agreed that the school respond to any consultation and that pupils be asked to design posters about parking. All this would be addressed in the school travel plan now being written for March 2009.

Action: Head
9. Date of Next Meeting
	Date 
	Time 
	Meeting

	Thursday 26 March 2009
	5.00pm
	Resources Committee

	
	6.00pm
	Full Governing Body

	Thursday 14 May 2009
	5.00pm
	Resources Committee

	
	6.00pm
	Full Governing Body

	Thursday 2 July 2009
	5.00pm
	Resources Committee

	
	6.00pm
	Full Governing Body


Signed ................................................ (Chair)  

Date.................................
Minutes prepared by Susan Moyse

susan.moyse@blueyonder.co.uk
GOVERNING BODY OF LANSBURY LAWRENCE PRIMARY SCHOOL

	Cordelia Street
	Susan Moyse

	London
	Clerk to the Governors

	E14 6DZ
	Tel: 020 8885 2634

	Tel: 020 7987 4589
	Mob: 07847 625643

	admin@lansburylawrence.towerhamlets.sch.uk
	susan.moyse@blueyonder.co.uk


Governing Body Meeting 

Thursday 26th March 2009 at 6.00pm

	Staff (4) Ms Liz Curran (Head)
	Parent (6)
	Community (4) 

	Ms Helen Penner
	Ms Shiulee Begum
	Ms Belinda Canham

	Ms Stella Smith
	Ms Michelle Gordon
	Mrs Lilian Leonard

	Ms Sue Marshall
	Ms Sahra Digaleh
	Mr Peter Olley 

	LEA (3) Mr Richard Burrett (Chair)
	Ms Liz Prigg
	Vacancy

	Mr Mark Davies
	Ms Annie Reeves (V/Chair)
	Observers

	Vacancy
	Vacancy
	Ms Marilyn Kirk (Bursar)


Agenda:

1. Welcome, apologies for absence and register of pecuniary interests

2. Minutes of the meeting held on 29 January 2009 (attached) 

3. Matters arising from the minutes, not on the agenda

4. Resource Committee Reports

a. Minutes – 29 January to note 

b. Verbal report 26 March
5. Headteacher’s  report

a. Report on travel plan 

6. Chair’s items (if any)

7. Any urgent business or items for future meetings 

8. Date of next meeting

14 May 2009

2 July 2009

Agenda Part 2: Any confidential items
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