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Our vision

is to create a learning community where 
 everyone has the opportunity to achieve success in a safe and caring environment
School Travel Plan Annual Review 2007
London Borough of Tower Hamlets
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School details

	School’s full name
	Lawdale Junior School

	Lead contact name
	Leonie Hayes

	Contact numbers
	Office
	020 7739 6258

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7739 3477

	Contact email
	head@lawdale.towerhamlets.sch.uk

	DfES ref number
	211/2377


Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? Yes/No

	Inadequate Home Zone area with not enough  barriers, no clear boundaries saying where cars and pedestrians can or can’t go. 
	No

	Congestion and hazards caused by car users in Mansford Street
	no

	Street gangs outside the school since Home Zone area has been in place
	no

	Staff , parents and pupils feeling unsafe and lives endangered 
	Yes- but much reduced

	Pupils receiving very little exercise outside of school hours due to feeling unsafe
	Yes – recently had a healthy living afternoon to promote exercise

	Poor attendance at clubs due to safety of the area and parents not wanting to travel twice, attendance of after school clubs is poor.  This prevents pupils from accessing Extended School Curriculum.
	Yes - walking bus grant recently obtained

	Poor security – lack of security cameras
	yes

	Zebra crossing in wrong place
	yes

	Congestion as within a ‘cluster of schools’
	yes

	No cycle storage in school
	yes

	No parking for teachers,  visitors such as theatre groups or deliveries
	no

	No facilities for disabled pupils
	no


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Increased demand for cycle shed
	Pupil travel survey
During cycle training
	More cycle sheds to be ordered

	Safety walking home from clubs
	Parents and pupils surveys 
Parent meetings
	Walking bus grant to be set up

	Crossing patrol officer was appointed and has now left- no new officer appointed
	Parents and pupils 
	Negotiations with LEA to  re-appoint


Where our pupils live (January 2007) and how they travel to school
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Recent mode of travel survey results
May 2007
Pupils
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	28
	10

	Carshare (stopping on the way for others)
	3
	0.5

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	2
	1

	Bus
	7
	3

	Bicycle
	1
	0.5

	Walk (all the way)
	232
	85

	Other (please list each case below)
	0
	0

	273
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	14
	5

	Carshare (stopping on the way for others)
	2
	1

	Park & Stride (walk from a designated safe parking area)
	2
	1

	School Bus
	52
	19

	Rail (Train, Tube, DLR, Tram)
	4
	2

	Bus
	0
	0

	Bicycle
	130
	48

	Walk (all the way)
	68
	25

	Other (please list each case below)
	1
	1

	273
	100.0%


Comparison of how pupils usually travel and would prefer to travel to school
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Parents

How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	3
	3

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	1
	1

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	0
	0

	Bicycle
	0
	0

	Walk (all the way)
	84
	95

	Other (please list each case below)
	0
	0

	88
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	4
	4

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	2
	2

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	1
	1

	Bicycle
	16
	19

	Walk (all the way)
	63
	73

	Other (please list each case below)
	0
	0

	86
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	32
	38

	No
	53
	62

	85
	100.0%


Do you car share?

	Response
	Percentage

	Yes
	3
	3

	No
	84
	97

	87
	100.0%


Staff

How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	0
	0

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	3
	7

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	12
	28

	Bus
	5
	12

	Bicycle
	3
	7

	Walk (all the way)
	17
	40

	Other (please list each case below)
	3
	7

	43
	100


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	3
	7

	Carshare (stopping on the way for others)
	0
	0

	Park & Stride (walk from a designated safe parking area)
	1
	2

	School Bus
	1
	2

	Rail (Train, Tube, DLR, Tram)
	3
	7

	Bus
	1
	1

	Bicycle
	6
	14

	Walk (all the way)
	28
	64

	Other (please list each case below)
	1
	2

	44
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	
	

	No
	
	

	
	100.0%


Do you car share?

	Response
	Percentage

	Yes
	
	

	No
	
	

	
	100.0%


Comparisons with previous surveys with analysis

Results of the school Travel Surveys
How students usually travel to school
	
	Students 
2005
	Students 

2007

	Car (straight from home to school)
	33
	28

	Car-share
	0
	3

	Park and stride
	Not collected
	0

	School bus
	0
	0

	Rail
	0
	2

	Bus
	6
	7

	Bicycle
	0
	1

	Walk
	237
	232

	Other eg. car and walk
	0
	0

	TOTALS
	276
	273


This chart shows the total number of car users has decreased. Most children still walk, 85% of the sample. There is now a wider range of transport methods with some children coming in from distant LEA’s eg Redbridge and Newham because they have moved and been unable to find new school places in these boroughs.
How students  would like to travel to school
	
	2005
	2007

	Car (straight from home to school)
	0
	14

	Car-share
	0
	2

	Park and stride
	Not collected
	2

	School bus
	96
	52

	Rail
	0
	4

	Bus
	0
	0

	Bicycle
	25
	130

	Walk
	155
	68

	Other eg. car and walk
	0
	1

	TOTALS
	276
	273


 Most children would like to come to school by bicycle . This chart shows a large increase compared to previous years. This could be due to raised awareness of this as a possibility and also the use of cycle proficiency training.
How staff  usually travel to school
	
	Staff
2005
	Staff

May 2007

	Car (straight from home to school)
	4
	0

	Car-share
	0
	0

	Park and stride
	Not collected
	3

	School bus
	0
	0

	Rail
	8
	12

	Bus
	4
	5

	Bicycle
	2
	3

	Walk
	19
	17

	Other eg. car and walk
	4
	3

	TOTALS
	41
	43


This chart shows that more staff are parking away from the school and walking part of the way to school. No staff now come straight from home to school by car.
How  staff  would like to travel to school
	
	Staff
2005
	Staff 

2007

	Car (straight from home to school)
	6
	3

	Car-share
	0
	0

	Park and stride
	Not collected
	1

	School bus
	1
	1

	Rail
	3
	3

	Bus
	2
	1

	Bicycle
	5
	6

	Walk
	20
	28

	Other eg. car and walk
	4
	1

	TOTALS
	41
	44


This chart shows an improved attitude to healthier and more sustainable forms of transport. Less staff want to use cars and more want to walk.
Parents 

Surveyed July 2006

How parents usually travel to school/

	
	July 2006
	May 2007

	Car (straight from home to school)
	
	3

	Car-share
	
	0

	Park and stride
	
	0

	School bus
	
	1

	Rail
	
	0

	Bus
	
	0

	Bicycle
	
	0

	Walk
	
	84

	Other eg. car and walk
	
	0

	TOTALS
	
	88


This chart shows that 95% of the sampled parents walk to school. Most parents live close to school but some live in distant London boroughs.
How parents would prefer to travel to school
	
	May 2007

	Car (straight from home to school)
	4

	Car-share
	0

	Park and stride
	0

	School bus
	2

	Rail
	0

	Bus
	1

	Bicycle
	16

	Walk
	63

	Other eg. car and walk
	0

	TOTALS
	88


The chart shows that 18% of parents would also like to use bicycles to get to school. 
60% of parents surveyed said they didn’t own a bike and only 3% car share.
Students’ mode of travel maps show that 12 families come to school by car even though they live within 1km of the school.

DfES School Travel Grant

We are still awaiting the build of the cycle shed which has been costed at £6000. 

Action
 Plan progress

Objective
To increase travel awareness in order to  increase the percentage of pupils and staff using public transport, walking and cycling as a means of transport 
· increasing the number of pupils coming to school by cycles from 0 to 10 by March 2007   Amber  Increased cycle useage – but still awaiting storage space
· by reducing the number of pupils who use cars from 33/276  to 20/276 by March 2007     Met  (see survey results)
· reducing the number of staff who use cars from 4/41 to 3/42 by march 2007           ------   MET ( see survey)

	Action
	Time scale 
	Resources
	Person Responsible 

Internal


	Person 

Responsible 

External
	Cost
	Success Criteria
	Target/ deadline

	To know how children come to school through travel surveys, hands up and on-line
	November  each year
	Displays, Co-ordinator time for preparation, photocopying/

duplicating expenses
	Susan Sibley-Mason & Annette Oliver
	John Rynell- school travel co-ordinator
	Nil
	Children/parents understand that they can use a variety of safe means when coming to school.  Children understand the choices they make when travelling effect the environment.
	Met

	Inform parents through notice boards, letters and through parents meetings of travel news. 
	From May 2006 
	
	Caroline Scott

PSHE Co-ordinator

Extended schools co-ordinator
	
	Duplication costs
	
	Met

	Induction meetings for parents informing them of benefits of walking to school / use of public transport.   Book mark given with specific points.  Target car users
	 May 2006
	Co-ordinator time during Friday information meetings with parents
	Susan Sibley-Mason, Shahara Khatun, 

Borough support

School nurse
	LEA transport
	£450 duplicating cost

pedometers

Book marks badges
	
	Met

	Inform Governors of the action plan.  Promote ‘Walk to School’ week.  
	May 2006 
	Whole school (teachers time)
	Annette Oliver

(Head)
	
	£200 card and duplicating costs
	
	Met

	To create portfolio of evidence
	Start March  2006
	
	
	
	
	
	Amber- ongoing


Objective: To develop  the health and safety of families when travelling to and from school by encouraging walking  and cycling and improving local road safety facilities 
	Action
	Time Scale

	Resources
	Person Responsible Internal
	Person Responsible External
	Cost
	Success Criteria
	Target deadline

	Pupil awareness PHSE lessons on being safe.  Posters made by children on staying safe.  Children write items in school newspaper. 
	Health and safety week held annually in March (starting March 2006)
	Curriculum planning. Time to produce school lesson plans
	Healthy School Project manager, teachers 
	To liaise with local police on points for personal safety 
	Release time £175 x 2
	Children understand that there are a variety of  ways to be travelling to school. Children use the knowledge to be safe when playing outside. Children more  aware of the health and safety hazards of using cars. 

Children know and can use the green cross code. 
	MET

	Parent awareness Parents meetings, Reminders on after school club letters.  

Use of notice-board 
	Regular meetings every Friday . 
	Parent’s notice board
	PSHE Co-ordinators Susan Sibley-Mason/

Shahara Khatun
	LBTH

Guest speakers 
	£400
	Parents more aware of variety of ways to travel to school and around the borough. Parent’s encourage children 
	MET

	Assemblies about how to cross roads safely 

Invite in Crossing patrol officers
	Annually – Autumn term and WOW week in May
	Assembly time
	HT, Healthy School Project manager 
	LEA crossing patrol manager- Donovan Thomas x6883
	0
	Children know and can use the green cross code.
	MET

	Walk to school promotional week 
	May  2006
	
	AO, PSHE co-or, Extended schools co-or
	
	£400 posters banners prizes
	Increase in numbers of car users coming to school on foot or public transport
	MET

	Examine Crossing

Installing more appropriate crossings Examine where people cross
	June 2006
	Survey pupils 

Survey parents
	PSHE Co-ordinators

Susan Sibley-Mason 

Parents
	Petition authority
	LA funded
	Change crossing if survey permits
	Amber*
Still awaiting new crossing- LEA not sure if this is feasible

	Install railings around entrance to the school to prevent cars parking and driving right next to gates
	March 2006
	
	AO 
	Charlie Norden , transport Tower Hamlets
	LBTH road safety / transport budget
	Children,  parents and staff are safe when exiting the building . 
Congestion reduced at school gates 
	MET

	Run/Cycle Proficiency Test After school 

Extended Activity
	September 2006
	Extended school Co-ordinators

Playcentre 

Borough input
	PSHE Co-ordinators

Susan Sibley-Mason to co-ordinate
	LBTH
	£300
	Pupils can use cycles in safe way (pass test)
	MET

	Purchase Cycle sheds 
	Autumn term 2006 
	Travel plan budget
	HT and Susan Sibley mason 
	LBTH 
	£2000-3000
	Cycle sheds in use  by December 2006
	RED- cycle sheds ordered in May 2006-LEA slow in delivering


Objective: To develop personal safety in the local neighbourhood 

· Reduce number of cars parked / collecting children from Mansford Street (currently approx 20-30) to 15 by March 2007  MET - 
· so that 60% of the school community feel safe within this area by March 2007  NOT met  *
	Action
	Time scale 
	Resources
	Person Responsible 

Internal


	Person 

Responsible 

External
	Cost
	Success Criteria
	Target deadline

	Police safety/ awareness course. Identify how community can work together to make the area safe
	Regular  meetings with local neighbourhood team

Spring 2006
	
	HT, Extended school’s co-ordinator,  


	Police force/ neighbourhood tem 
	0
	Pupils, parents and staff feel safer when surveyed. 
	Met

	Promote and pilot a walking bus to local estates.  Enabling parents to send their child to play-centre and having access to Extended Schools Curriculum.
	Start November 2006
	Walking bus organisers/ walking bus reflective tops 
	Teaching assistant or play-centre staff wanting to extend their hours or volunteers


	Annette Oliver

(Head)
	Teaching assistants time over one year. Costs of reflective tops
	Increased attendance/participation  at play-centre and after school clubs
	Amber**

	Create a minimum of one safe legal place for cars to park
	Autumn 2006
	LA
	AO, and SSM
	John Rymnell

LA transport
	LA budget
	Safe legal parking available for visitors.
	Met


*Parents feel safer in Mansford street due to the actions of the school in promoting and ensuring the installation of bollards but still feel unsafe mainly due to crime in the area
**We have used a  walking bus on several occasions , mainly when the children have stayed late for matches against other schools eg. Football etc. and have played the matches away.  Walking bus grant used to pay salaries of staff managing the bus
New objectives and Action Plan
	Objective and/or Target linked to 
	Steps/actions needed 
	Who is responsible?


	Target date


	Projected cost if known and source of funding

	Improve safety on the school journey for those walking and cycling
	Examine Crossing

To Install more appropriate crossings

 Examine where people cross

Discuss with transport and roads department of council

Install new crossing
	Headteacher
	July 2009
	LEA costs

	
	New crossing patrol officer appointment
	Headteacher
	July 2008
	LEA

	
	Appoint pupil road safety officers
	Healthy schools Co-ordinator
	September 07
	

	Increase numbers cycling
	Cycle storage – Install cycle storage
	Site manager + Headteacher
	July 2007
	£5000 – STG+ £1000 delegated

	
	Cycle storage – Promote storage to pupils and parents
	Working group
	July 2007
	No cost

	
	Cycle storage – Hold launch/opening event
	Student Council
	September 2007
	No cost

	
	Set up Cycle training for next year 5 Contact the Council to organise training
	Ashraf Ali
	March  2008
	No cost

	Promote walking / cycling to school to improve health 
	Quiz – Write a traffic quiz based upon being safe, legal, responsible and considerate with a prize for parents 


	Healthy schools Co-ordinator
	May 2008
	£1000 for Highway Code for all parents and £100 prize(s) – STA; quiz printing done by STA

	
	WOW week
	Healthy schools Co-ordinator
	May 2008
	£400 badges, bookmarks, prizes etc. 

	
	Hold a sponsored walk in the park
	Healthy schools Co-ordinator
	July 2008
	None

	
	Promote and increase useage of 

walking bus to decrease car journeys and increase attendance of after school activities
	
	March 2008
	Walking bus grant £500

	
	Deliver PSHE units and assemblies on increasing importance of health and road safety eg Traffic tales
	Year group leaders
	July 2008
	

	
	Promote walking to school and reduced car useage at parents meetings , through  newsletters , prospectus and noticeboard- eg new year 3 parents meetings
	
	July 2008
	

	Reduce number of cars parked / collecting children from Mansford Street
	Promote car sharing  or park and ride for staff on staff noticeboard
	
	September 2007
	

	Build whole school community awareness of the school travel plan
	Promote school travel plan- publish travel plan for parents in A5 booklets
	Healthy schools Co-ordinator & Travel advisor for the LEA
	May 2008
	£300 copying costs

	
	Write a school policy statement and share with parents
	Healthy schools Co-ordinator
	September 
2007
	Photocopying budget

	Promote  use of public transport 


	Promote use of Oyster cards at meetings and in newsletters and Healthy schools week event
	Head-teacher / extended school’s co-ordinator
	May 2008
	Photocopying leaflets- 

	
	Provide training for parents on how to access Oyster cards at Friday morning meetings
	Extended School’s co-ordinator
	July 2008
	None


New targets

· To increase the number of pupils walking to school from 85% to 90% by May 2008 
· Reduce number of cars parked / collecting children from Mansford Street from 15 to 5 by May 2008
· by reducing the number of pupils who use cars while living within 1 Km from 12 to 8  by May 2008    

· reducing the number of staff who use only  cars  from 3 to 2 by  May 2008          

· To have 100% percentage of pupils receiving road safety education at least once a year 

· To improve zebra crossing position by July 2009
· To have travel plan links built into 5 parents meetings per year
· To have established 3  walking buses / week by July 2008 
· To increase the number of pupils coming to school by cycles from 2 to 20 by May 2008  
· To install 20 cycle parking spaces by  September  2008
· To have 50% of pupils receiving cycle training at least once  a year

· To have at least 5  staff cycling to school by July 2008
Monitoring & reviewing

We aim to:

· Review the STP in May 2008. 
· Re-write the action plan in May 2009

· Survey all pupils, parents and staff twice a year regarding travel to school – in November and May. Next survey November 2007
· Monitor progress made and address issues  that arise due to new developments in education and transport provision and amend the STP accordingly

· Keep accurate records of all work / projects undertaken

· Conduct regular consultation exercises with pupils, parents, staff and governors

The Healthy Schools Co-ordinator will have overall responsibility to ensure the survey and review of the STP is completed.
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