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Our vision

is to create a learning community where 
 everyone has the opportunity to achieve success in a safe and caring environment
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School Travel Plan Annual Review Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Lawdale Junior School

	Date School Travel Plan submitted 
	April 2008

	Next plan will be a rewrite* due
	March 2009


*delete as applicable

	Essential Criteria in BOLD
	

	School contact details
	y

	DCSF number provided 
	y


	Travel and transport issues
	

	Original problems identified – state whether they are still a problem
	y

	Clear list of any new problems and how and when issues have been identified
	y

	Current facilities
	y


	Recent Survey Results
	

	How do you usually travel (numbers) – all pupils
	y

	How would prefer to travel (numbers) – all pupils 
	y

	Month and year provided when pupils surveys done
	y

	How do you usually travel (numbers) – all staff
	y

	How would prefer to travel (numbers) – all staff 
	y

	Month and year provided when staff surveys done
	y

	Comparisons with previous surveys and analysis
	y


	DCSF School Grant
	

	Report how DCSF grant was/will be spent
	y


	Objectives and targets 
	

	List original objectives
	y

	List original targets
	y

	Review targets
	y

	Clear new objectives have been set
	y

	New targets have been identified and are SMART
	y


	Action Plan
	

	Action plan is reviewed
	y

	A new 12 month Action Plan is provided
	y

	Each action has a date 
	y

	Each action has a named person or group responsible
	y

	Where an action is not for the school a link person has been nominated 
	y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	y

	Identification of risks to implementation 
	y


	Monitoring 
	

	Date provided for next annual review (month/year)
	n/a

	Date provided for 3yr rewrite (month/year)
	y

	Named person responsible for monitoring and review 
	y

	Link to the School Improvement Plan
	y

	List members of STP working group 
	y


	Signatures
	

	Head teacher
	y

	Chair of Governors
	y

	Pupil representatives 
	y

	Other Stakeholders 
	y

	School Travel Adviser
	y

	Head of Public Realm
	y

	Director of Children’s Services 
	y


School details

	School’s full name
	Lawdale Junior School

	Lead contact name
	Angela Phillips

	Contact numbers
	Office
	020 7729 5916

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7729 5916

	Contact email
	a.phillips@lawdale.towerhamlets.sch.uk

	DCSF ref number
	211/2377


Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? Yes/No

	Inadequate Home Zone area with not enough barriers, no clear boundaries saying where cars and pedestrians can or can’t go. 
	No

	Congestion and hazards caused by car users in Mansford Street
	No

	Street gangs outside the school since Home Zone area has been in place
	No

	Staff , parents and pupils feeling unsafe and lives endangered 
	Yes- but much reduced

	Pupils receiving very little exercise outside of school hours due to feeling unsafe
	No 

	Poor attendance at clubs due to safety of the area and parents not wanting to travel twice, attendance of after school clubs is poor.  This prevents pupils from accessing Extended School Curriculum.
	Yes - walking bus project  to be developed by recently appointed OoSHL coordinator

	Poor security – lack of security cameras
	No – compensated by better fencing

	Zebra crossing in wrong place
	Yes

	Congestion as within a ‘cluster of schools’
	Yes-but reduced due to promotion by school e.g. WoW project

	No cycle storage in school
	No

	No parking for teachers,  visitors such as theatre groups or deliveries
	No

	No facilities for disabled pupils
	No


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Safety walking home from clubs
	Parents and pupils surveys
Parent meetings
	Staff to be recruited for walking bus project by OoSHL coordinator

	The appointment of a new crossing patrol officer
	Parents and pupils surveys
	Negotiations with LEA to re-appoint patrol officer


Current Facilities

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	
	
	1
	1

	Motorcycle Spaces
	
	1
	
	1

	Bicycle Spaces
	10
	10
	
	20

	Disabled Spaces
	
	
	
	0

	Coach/HGV Spaces
	
	
	
	0

	Shower Facilities
	
	1
	
	1

	Locker Facilities
	
	35
	
	35


Recent mode of travel survey results
March 2008
Pupils

	Total number of pupils in the school
	267


	Total number of pupils surveyed
	262


	Total number of pupils who responded
	262

	Date of survey
	19/03/08


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	27
	10.3

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	3
	1.1

	Bus
	7
	2.7

	Bicycle
	1
	0.4

	Walk (all the way)
	221
	84.4

	Other
	3
	1.1

	262
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	8
	3.0

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	73
	27.9

	Rail (Train, Tube, DLR, Tram)
	2
	0.8

	Bus
	1
	0.4

	Bicycle
	75
	28.6

	Walk (all the way)
	91
	34.7

	Other
	12
	4.6

	262
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	119
	49.80

	No
	120
	50.20

	239
	100.0%


Staff

	Total number of staff in the school
	55


	Total number of staff surveyed
	50


	Total number of staff who responded
	42

	Date of survey
	20/03/08


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	7
	16.7

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	0
	

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	9
	21.4

	Bus
	5
	11.9

	Bicycle
	2
	4.8

	Walk (all the way)
	18
	42.9

	Other
	1
	2.4

	42
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	12
	28.6

	Carshare (stopping on the way for others)
	0
	

	Park & Stride (walk from a designated safe parking area)
	1
	2.4

	School Bus
	0
	

	Rail (Train, Tube, DLR, Tram)
	3
	7.1

	Bus
	1
	2.4

	Bicycle
	4
	9.5

	Walk (all the way)
	20
	47.6

	Other
	1
	2.4

	42
	100.0%


Comparisons with previous surveys with analysis
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	Car Usage
	Percentage
	
	Walking
	Percentage
	
	Cycling
	Percentage

	Autumn 2003
	 
	
	Autumn 2003
	 
	
	Autumn 2003
	 

	Spring 2004
	21.6%
	
	Spring 2004
	78.4%
	
	Spring 2004
	0.0%

	Summer 2004
	 
	
	Summer 2004
	 
	
	Summer 2004
	 

	Autumn 2004
	 
	
	Autumn 2004
	 
	
	Autumn 2004
	 

	Spring 2005
	8.6%
	
	Spring 2005
	78.6%
	
	Spring 2005
	0.8%

	Summer 2005
	 
	
	Summer 2005
	 
	
	Summer 2005
	 

	Autumn 2005
	12.0%
	
	Autumn 2005
	85.9%
	
	Autumn 2005
	0.0%

	Spring 2006
	 
	
	Spring 2006
	 
	
	Spring 2006
	 

	Summer 2006
	 
	
	Summer 2006
	 
	
	Summer 2006
	 

	Autumn 2006
	11.7%
	
	Autumn 2006
	80.8%
	
	Autumn 2006
	0.6%

	Spring 2007
	8.5%
	
	Spring 2007
	89.3%
	
	Spring 2007
	0.0%

	Summer 2007
	10.3%
	
	Summer 2007
	85.0%
	
	Summer 2007
	0.4%

	Autumn 2007
	6.0%
	
	Autumn 2007
	92.0%
	
	Autumn 2007
	0.0%

	Spring 
2008
	10.3%
	
	Spring 2008
	84.4%
	
	Spring 2008
	0.4%

	Summer 2008
	 
	
	Summer 2008
	 
	
	Summer 2008
	 

	Autumn 2008
	 
	
	Autumn 2008
	 
	
	Autumn 2008
	 

	Spring
 2009
	 
	
	Spring 2009
	 
	
	Spring 2009
	 

	Summer 2009
	 
	
	Summer 2009
	 
	
	Summer 2009
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DCSF School Travel Grant

If you haven’t already reported where all of your DCSF School Travel Grant was spent in a previous annual review, state the amount of the grant and how much of it you have spent so far and what you have spent it on, and any extra funding used to complete a project if the total was more than the grant itself. Add a photo of the completed project.

£6000 has been spent on the cycle shed which is now fully operational (see picture below).
[image: image5.jpg]




Objectives and targets report

	
	Target 
	Progress 

	Objective
	Target
	Target Date
	

	Increase no of pupils walking to school
	90%
	May 2008
	NOT MET YET

We are currently at just over 84% but past figures have shown that this usually reaches approximately 89% during the summer months.  We will push our campaign during the Walk to School week (19-23 May) to encourage more pupils to walk

	Reduce number of cars parked/collecting children from Mansford Street 
	5
	May 2008
	NOT MET YET

During the course of the week beginning 24 March 2008, on average 6 cars were observed collecting pupils from Lawdale. Will continue to leaflet/provide information for parents 

	To reduce the number of pupils who travel to school by car whilst living within 1 km 
	8
	May 2008
	NOT MET YET

We currently have 11 in this category, will continue to publish articles in newsletters/provide leaflets/talks on this subject

	To reduce the number of staff who only use cars to travel to school
	7
	May 2008
	NOT MET YET

Car usage by staff has increased, this is largely due to the fact that staff are currently living in postcodes ranging from N1, E15, IG4 to SE1.  A couple of staff have made a commitment to leave cars at home during the summer months.  We will continue to promote walking/cycling amongst all adult users, this will include the borough cycle promotion for teachers

	To have all pupils receiving road safety education at least once a year
	100%
	July 2008
	MET

This has been achieved with local road safety officers

	To improve zebra crossing position 
	No target
	July 2009
	NOT MET

Negotiations with T/Hamlets Road Safety Dept are ongoing

	To have travel plan links built into 5 parents meetings each year
	No target
	Yearly
	MET

Timetables have been set with travel plan agendas included in at least 5 sessions

	To have established 3 walking buses a week
	No target
	July 2008
	NOT MET

OoSHL coordinator was appointed in January, this objective is ongoing.  Materials have been gathered and the coordinator is in the process of recruiting staff 

	To increase the number of pupils coming to school on bicycles
	20
	May 2008
	NOT MET

We currently only have 1 pupil cycling to school and the original target was based on 2 pupils cycling to school.  This target needs to be changed and should read to increase the number from 1 to 5.  The target date has been moved to July 2009

	To install 20 cycling spaces
	20 spaces
	Sep 2008
	MET

This has been achieved, see attached photograph on details of how the DCFS School Travel Grant has been spent

	To have at least 50% of pupils receiving cycle training at least once a year
	50%
	Sep 2008
	MET

This has been achieved.  All year 5 and 6 classes have received this training

	To have at least 5 staff cycling to school 
	5
	July 2008
	NOT MET YET

Currently 4 staff are cycling to school and by July this target will be met


New objectives and targets

	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Reduce car usage by pupils/parents
	15
	April 08
	8
	Jan 09

	Increase the number of pupils walking to school
	84.4%
	April 08
	90%
	Jan 09

	Make streets safer
	No target
	April 08
	No target
	Jan 09

	Increase cycle use amongst pupils 
	1
	April 08
	5
	March 09

	To appoint a new zebra crossing officer
	No target
	April 08
	No target
	Feb 09

	To promote car sharing amongst all adult users (including parents) 
	0%
	April 08
	2
	Jan 09

	To continue to develop Road Safety training amongst all pupils
	No target
	April 08
	No target
	Feb 09

	To involve outside agencies to promote Eco friendly initiatives
	No target
	April 08
	No target
	Jan 09


Action Plan progress

	Objective linked to 
	Steps/actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding
	Success

	Improve safety on the school journey for those walking and cycling
	Examine Crossing

To Install more appropriate crossings

 Examine where people cross

Discuss with transport and roads department of council re:
Installing of  new crossing
	Head teacher
	July 2009
	LEA costs
	Done

	Improve safety on the school journey for those walking and cycling
	New crossing patrol officer appointment
	Head teacher
	July 2008
	LEA
	Not done

	Improve safety on the school journey for those walking and cycling
	Appoint pupil road safety officers
	Healthy schools Co-ordinator
	September 07
	
	Done

	Increase numbers cycling
	Cycle storage – Install cycle storage
	Site manager + Head teacher
	July 2007
	£5000 – STG+ £1000 delegated
	Done

	Increase numbers cycling
	Cycle storage – Promote storage to pupils and parents
	Working group
	July 2007
	No cost
	Done

	Increase numbers cycling
	Cycle storage – Hold launch/opening event
	Student Council
	September 2007
	No cost
	Not done – now due Summer 2008

	Increase numbers cycling
	Set up Cycle training for next year 5 Contact the Council to organise training
	Ashraf Ali
	March  2008
	No cost
	Done

	Promote walking / cycling to school to improve health 
	Quiz – Write a traffic quiz based upon being safe, legal, responsible and considerate with a prize for parents 


	Healthy schools Co-ordinator
	May 2008
	£1000 for Highway Code for all parents and £100 prize(s) – STA; quiz printing done by STA
	Not done – due Summer 2008

	Promote walking / cycling to school to improve health 
	WOW week
	Healthy schools Co-ordinator
	May 2008
	£400 badges, bookmarks, prizes etc. 
	Participating in this, resources ordered

	Promote walking / cycling to school to improve health 
	Hold a sponsored walk in the park
	Healthy schools Co-ordinator
	July 2008
	None
	To be carried out Summer 08

	Promote walking / cycling to school to improve health 
	Promote and increase usage of 

walking bus to decrease car journeys and increase attendance of after school activities
	
	March 2008
	Walking bus grant £500
	Done 

	Promote walking / cycling to school to improve health 
	Deliver PSHE units and assemblies on increasing importance of health and road safety e.g. Traffic tales
	Year group leaders
	July 2008
	
	Done

	Promote walking / cycling to school to improve health 
	Promote walking to school and reduced car usage at parents meetings , through  newsletters , prospectus and noticeboard- e.g. new year 3 parents meetings
	
	July 2008
	
	Done

	Reduce number of cars parked / collecting children from Mansford Street
	Promote car sharing  or park and ride for staff on staff noticeboard
	
	September 2007
	
	Done

	Build whole school community awareness of the school travel plan
	Promote school travel plan- publish travel plan for parents in A5 booklets
	Healthy schools Co-ordinator & Travel advisor for the LEA
	May 2008
	£300 copying costs
	Not done - To be carried out by Sep 08

	Build whole school community awareness of the school travel plan
	Write a school policy statement and share with parents
	Healthy schools Co-ordinator
	September 

2007
	Photocopying budget
	Not done - To be carried out by Sep 08

	Promote  use of public transport 


	Promote use of Oyster cards at meetings and in newsletters and Healthy schools week event
	Head-teacher / extended school’s co-ordinator
	May 2008
	Photocopying leaflets- 
	Done

	Promote  use of public transport 


	Provide training for parents on how to access Oyster cards at Friday morning meetings
	Extended School’s co-ordinator
	July 2008
	None
	Done


New Action Plan

	This Action Plan covers the twelve month period ending: March 2009


	Objective linked to 
	Steps /actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding

	Reduce car usage by parents bring pupils to school/promote car sharing
	Invite local eco friendly group to Friday morning parents’ meeting – to raise awareness of the impact car driving has on the environment. 
	OoSHL Manger & Co-ordinator & SMT
	Jan 09
	£400 local eco group from school fund

	Reduce car usage by parents bring pupils to school/promote car sharing
	To leaflet parents who constantly drop pupils to school despite living within 1 km of the school. 
	OoSHL Manger & Co-ordinator & SMT
	23 May 08
	Free – leaflets available from env/health

	Reduce car usage by parents bring pupils to school/promote car sharing
	To publish car sharing suggestions in the school newsletter and to discuss this in Friday morning parents meetings and Lawdale staff meetings
	OoSHL Manger & Co-ordinator & HT
	May 08
	Free

	Increase the number of pupils walking to school
	To hold sponsored fun walk events e.g. dressing up (prizes for this) also raise money for local charities
	All year group leaders
	July 08
	Prizes £30 from school fund



	Increase the number of pupils walking to school
	To participate in the Walk to School national event (19-23 May)

	All year group leaders
	May 08
	Free resources ordered

	Increase the number of pupils walking to school
	To reward pupils with pedometers (if still available via the local authority) in order to promote walking as a healthy options

	OoSHL Co-ordinators
John Rymmel
	June 08
	Pedometers from local authority

	Increase the number of pupils walking to school
	Competition for pupils to promote walking to the local community – where possible publish results in local free press

	All year group leaders
	May  08
	Prizes £30 from school fund



	Increase the number of pupils walking to school
	Walking bus staff to be recruited
	OoSHL Coordinator & Head teacher 
	Sep 08
	Free

	To increase cycle usage amongst pupils and staff
	All year 5 & 6 pupils are to continue receiving cycling training. 

	Year 5 & 6 teachers &
Ashraf Ali
	March                                           09
	No cost

	To increase cycle usage amongst pupils and staff
	Sponsored cycling events for pupils and their families are to be organised. 

	Year 5 & 6 teachers &
Ashraf Ali
	July 08
	No cost

	To increase cycle usage amongst pupils and staff 
	Local cycling maps have been ordered for all year 5 & 6 pupils and investigations are being carried out into the possibility of cycle pools for pupils use. 

	OoSHL coordinator

Year 5 & 6 teachers 

Ashraf Ali
	March 2009
	£2000 – to apply for sponsors

	To increase cycle usage amongst pupils and staff
	Staff are to be reminded of local authority cycle scheme
	OoSHL coordinator &
Headteacher
	May 2008
	No cost

	Making streets safer
	Local community officers to be invited to speak to pupils and parents about their fears and ways to protect themselves

	Extended Schools Manager &
Extended Schools Coordinator
	Jan  2009
	No cost

	Making streets safer
	Self-defence classes for parents to be offered
	Extended Schools Manager &
Dan at Oaklands
	Sep 2008
	No cost

	To continue to promote road safety initiatives
	Continue work with road safety team ensuring 100% of pupils receive road safety training during the next school year

	John Musgrave-Bolanos
	Feb 2009
	No cost

	To continue to promote road safety initiatives
	Pupils to elect a Junior  Road Safety Officer to participate in borough initiatives in this area and to keep other pupils informed
	Paul Anderson
	May 2008
	No cost

	To continue to promote road safety initiatives
	To invite local theatre into school to promote road safety
	Extended Schools Coordinator
	July 2008
	Cost for local theatre to be advised

	To appoint a new zebra crossing officer
	To continue negotiations with Tower Hamlets to carry this out

	Headteacher & 2 x parent governors
	Feb 2009
	Wages to be negotiated by LBTH

	To appoint a new zebra crossing officer
	To continue to discuss the location of the zebra crossing with the relevant department – parents would like to see this moved
	Headteacher & 2 x parent governors
	Feb 2009
	To be discussed with LBTH


Monitoring & reviewing

· The next Travel Survey (hands-up amongst pupils) will be carried out during the Walk to School Week (19-23 May).  This will be carried out once a term at the beginning of each term. Parents’ annual surveys will also be carried out at this time and also once termly staff surveys.
· A full rewrite of the travel plan will take place in March 2009
· The Head teacher (Annette Rook) and Extended Schools Coordinator (Angela Phillips) will take responsibility for ensuring all surveys and the plan rewrite takes place.  Other members of the STP working group include Lawdale’s SMT, Susan Sibley-Mason (Extended Schools’ Manager) and the new Junior Road Safety Officer (to be elected)
·  “When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.”

· As a school we will monitor progress by keeping accurate records of all work/projects undertaking and the impact this has had and indicate this progress against each of the targets and actions identified in the plan in our next rewrite
· Where actions or targets have not been met, these have been explained in this review. These actions/targets  are still relevant and have been carried forward in our new targets/actions
· This STP is to be included in the School Development Plan
· Regular consultation exercises will take place with pupils, parents, staff and governors

Sign off and formal approval

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)
School Council Representative (signature / name / date) (optional)
Parent Governor (signature / name / date) ) (optional)
Please feel free to have as many signatories as you wish)

Where your plan identifies action points for groups or individuals outside of the schools or Council (e.g. Police officers, bus operators) then these individuals must be signatories.

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets.

School Travel Plan Adviser (signature / name / date) (required)
Road Safety Officer (signature / name / date) ) (optional)

Head of Public Realm (signature / name / date) (required)
Director of Children’s Services (signature / name / date) (required)
This chart shows that amongst our pupils walking remains the most popular method of coming to school.  Seasonal changes have meant that numbers are average for this time of year.  





Cycle usage remains the same as last year. Promotion of cycle use will also take place in the summer term when pupils will receive cycle training.  





Car usage: although the last term, Spring 2008, has gone back to the level of Summer 2007, the trend for the general level  of car usage is dropping.
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