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London East Academy – School Description
School name
London East Academy
School address
46-80 Whitechapel Road, London, E1 1JX

Contact numbers
(Tel.)
020 7650 3070

(Fax.)
020 7650 3071
E-mail address
admin@leacademy.com
Website address
www.leacademy.com
DfES ref no
211/6394 and 211/6392
Type of school
London East Academy is an independent Primary and Secondary school for boys aged 7 to 16. The school is still growing such that year 5 is currently the youngest age group. Year 3 pupils will start in the next academic year (2007). The Academy plans to introduce a 6th form.
Location of the school
The school occupies the second floor of the London Muslim Centre, which is adjacent to the East London Mosque. The entrance to the school is via Fieldgate Street but the building fronts Whitechapel Road. Whitechapel Road (A11) is a busy dual carriageway. Fieldgate Street is a quiet back street that feeds into the small residential streets between Whitechapel Road and Commercial Road. Fieldgate Street can get quite congested at prayer time and at school start and finish times.
Pedestrian & school entrances 
Since the school occupies just one floor of the London Muslim Centre, the only access is via the stairs or the lift. The London Muslim Centre has one pedestrian entrance on Whitechapel Road and one pedestrian entrance on Fieldgate Street. Pupils use the Fieldgate Street entrance. The East London Mosque also has an entrance on Whitechapel Road and Fieldgate Street, and there is vehicular access to the Mosque from Fieldgate street, however, LEA does not use any of the Mosques entrances, and the school does not have any ‘grounds’.
School Location (Circled):
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Facilities
	Description
	Numbers

	The car park
	No. of staff parking spaces
	0

	
	No. of visitor spaces
	0

	
	No. of disabled spaces
	0

	Cycle storage
	No. of cycle parking bays for staff
	0

	
	No. of cycle parking bays for pupils
	0

	How secure the cycle storage is
	n/a

	Storage lockers
	No. of staff storage lockers
	One for each member of staff

	
	No. of pupil storage lockers
	One for each pupil

	Shower facilities
	Are staff shower facilities available
	No

	
	Are pupil shower facilities available
	Yes


Staff can apply for a parking permit to use the London Muslim Centre car park. This car park has 12 spaces requiring a permit, and 1 space free for visitor use. Currently only the head teacher uses a parking space at the London Muslim Centre.

Transport links

Buses

Whitechapel Road is served by the 25 bus (Oxford Circus to Ilford), the 205 bus (Paddington to Whitechapel) and the 254 bus (Aldgate to Holloway). The 25 bus is a 24 hour service, with buses running every 7-15 minutes. The 254 is a joint 24 hour service with the N253, bus running every 8-15 minutes.
The bus stops are located on Whitechapel Road, a short walk from the school entrance.
Trains/Tube/DLR

Docklands Light Railway stations are within half a mile (10 minute walk) at Tower Gateway and Shadwell, for trains to Beckton, Stratford and Lewisham, and from Shadwell into Bank.
Liverpool Street and Fenchurch Street mainline termini are both within 1 mile of the Academy. ‘One’ trains operate trains from Liverpool Street to northeast London (including Stratford and Romford), Essex and Suffolk. C2C run trains from Fenchurch Street through east London to Southend.
There are a number of tube stations within a 15 minute walk of the school: Whitechapel, Aldgate East (District and Hammersmith and City Lines), Aldgate (Circle and Metropolitan lines) and Shoreditch (East London Line). The closest tube station is Aldgate East (5 minutes walk).
Roads

The Academy is situated on Whitechapel Road (A11) approximately half a mile from the City. This is a busy main road leading into central London. The school occupies the second floor of the London Muslim Centre, adjacent to the East London Mosque. As such, the school shares the London Muslim Centre and East London Mosque sites. There are no on-site car or cycle parking facilities, however staff have access to the East London Mosque car park if they purchase a permit.
Walking and Cycling

There are currently no cycle parking facilities. Whitechapel Road is a wide and busy road, which can be hard to cross on foot, and is not pleasant to cycle along.

School times

	
	Open/start
	Close/finish

	School site
	7.30
	16.00


Before the school day starts



	School clubs
	There are no before school clubs


Pupils official school time



	All pupils
	8.00
	14.35/14.45


The end of the school day varies – during British Summer Time, the school day finishes at 14.45. This is due to variations in prayer time between summer and winter, which affects when the school day ends.

After the school day ends



	After school clubs
	14.35/14.45
	15.35/15.45


Pupil & staff numbers

	Numbers of pupils on role
	122

	Numbers of full time staff
	12

	Numbers of part time staff
	4


	Area of responsibility
	No. of staff

	Governors
	9 inc. head

	Management (Head & Deputy)
	4 inc. head

	Teachers
	12

	Support Staff
	1

	Office Staff
	2


Extended / community use of school site

The school is located in the London Muslim Centre, a building that is used by the community all the time. The second floor of the London Muslim Centre, which the school occupies, is not used by the wider community.
Our School Catchment

	Borough
	%

	Tower Hamlets
	60

	Newham
	30

	Others (e.g. Hackney)
	10


The postcode maps (see appendix) show where our pupils and staff live.

It can be seen that some boys must travel a long distance to school (over five kilometres) from places such as Ilford and Wanstead in the northeast and Crystal Palace in the south.

The majority of our students live in the east of London, concentrated along Whitechapel Road (A11) and Commercial Road (A13), which is well served by public transport.

A few students live in Lambeth, and in City.
Staff are distributed across east London, from Shoreditch to Barking, and one staff member in north London near Bounds Green. Only 2 staff live within one kilometre of the school, and the map indicates that most staff have quite a long journey in to work.
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Ethos of the School

Background

The Academy intends to follow a balanced curriculum with due emphasis to Islamic Sciences, Arabic and the National Curriculum. In addition, it will create an environment through extra curricular activities and examples set by all involved, in which students will strive to achieve their full potential - academically, spiritually and socially. Students, after graduating from the Academy, will have gained the necessary skills to be able to pursue further and higher education, both in home and abroad.
Existing school activity/involvement to promote safe, healthy and sustainable travel:

There are no existing policies to promote safe, healthy and sustainable travel to the London East Academy. However, staff and students at the Academy are becoming aware of better and safer ways to travel to the Academy through the new School travel plan.
The Academy constantly promotes a healthy lifestyle for all students and encourages regular fitness activities such as Martial Arts, Swimming, Football, Annual Sports Day etc. The Headteacher of the Academy actively seeks to prevent the consumption of fast food by the Academy students.
The Academy has been running its recycling program for exactly a year and students display great enthusiasm regarding this matter.
Evidence of consultation
The School Council has met to consider the results of the travel survey and to discuss travel issues surrounding the journey to school, and any problems with traffic on roads around the school.

A school assembly was also held to tell all pupils and staff that the school is developing a Travel Plan.
A traffic engineer has inspected the streets around the school and has made suggestions for improvements based on issues raised by staff and pupils. These suggestions can be seen on the Safer Routes to School (SRtS) map, which is in the appendix.

The School Travel Plan Working Group

The school Travel Plan working group met on two occasions in November to discuss transport and travel issues around the school, and consisted of the Travel Plan co-ordinator, the School Council and a member of the school’s senior management:

· School’s Travel Plan co-ordinator: Rafique Ahmad.

· Senior management representative: Imran Madden.

· Pupil representatives: one boy from each year and the Head Boy.
The working group discussed the pupil travel survey results and what could improve their journeys to school. Issues were raised concerning crossings near to the school (these fed into the SRtS map). The boys felt that cycle parking would be needed if people were to be encouraged to cycle to school. In addition the group thought that the danger of cycling on main roads was a barrier to more people cycling. The younger students also had concerns about safety when using public transport. 
In addition to the School Council meeting, an assembly has been held to inform students that the school is preparing a Travel Plan.

Pupil Surveys

A survey of all pupils has been conducted to find out how pupils usually travel to school and how they would prefer to travel to school.

The results for all pupils are shown in table 1. Figure 1 shows how all pupils usually travel to school and figure 2 shows how all pupils would prefer to travel to school.
Parents
A letter was sent to parents informing them that the school is developing a Travel Plan and inviting them to give comments on any transport issues their son encounters while travelling to school.

There was some concern about road safety and personal safety, especially with respect to cycling. Parents also said that nothing would encourage them to allow their son to cycle to school because of the distance involved.

Staff
A survey of staff was carried out to find out how staff usually travel and how they would prefer to travel (see the Survey Analysis section).

Governors

A copy of the completed Travel Plan will be circulated to governors.
Local Issues

The photos show some of the main transport related issues local to our school.
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Identification of Travel/Transport Issues
	Issue
	Identified by
	Solution
	Help needed from

	Crossing Whitechapel Road is difficult and can be dangerous
	School Council, school Travel Plan co-ordinator
	Improve crossing facilities, warn drivers about presence of school
	London Borough of Tower Hamlets

	Pupils and staff cannot park cycles at school, this prohibits pupils and staff cycling to school
	Teachers, school Travel Plan co-ordinator, School Council
	Provide cycle parking facilities in the grounds of the East London Mosque
	East London Mosque

	Cycling to school is seen as dangerous because of busy roads
	School Council
	Provide cycle training to pupils
	London Borough of Tower Hamlets

	Crossing Fieldgate Street can be difficult, as it has a wide entrance and there is no obvious place to cross
	School Travel Plan co-ordinator
	Rationalise street furniture and use existing traffic island as a crossing point
	London Borough of Tower Hamlets

	Parked cars on Fieldgate Street obscure the school entrance and make it hard for parents dropping-off pupils
	STA and engineer
	Parking restrictions to ensure that road is free at school start and finish hours
	London Borough of Tower Hamlets

	Lighting is poor at the junction between Fieldgate Street and Settle Street.
	STA and engineer
	Improve lighting levels
	London Borough of Tower Hamlets

	There is no school signage on Fieldgate Street.
	STA and engineer
	Flashing school sign and/or general school signage along Fieldgate Street and at junctions
	London Borough of Tower Hamlets

	Personal safety while travelling by bus or rail.
	Parents survey
	Encourage boys to travel to school together where practical.
PSHCE lessons to include how to stay safe when travelling.
	Head Teacher, London Borough of Tower Hamlets or Transport for London.
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Survey analysis

Students

Survey date – November 2006.

Table 1

	 
	ALL

	Mode
	Usually
	%
	Prefer
	%

	Car
	30
	26%
	7
	6%

	Cashare
	4
	3%
	3
	3%

	Park and stride
	0
	0%
	0
	0%

	School bus
	0
	0%
	66
	56%

	Rail
	6
	5%
	6
	5%

	Bus
	41
	35%
	10
	8%

	Bicycle
	0
	0%
	12
	10%

	Walk
	17
	15%
	7
	6%

	Bus and train
	19
	16%
	7
	6%

	Total
	117
	100%
	118
	100%

	Number on roll
	122
	 
	122
	 

	Response rate
	122
	96%
	122
	97%


Figure 1 – All Pupils
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Figure 2 – All Pupils
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Figure 1 shows that over a third of pupils come to school by bus and over a quarter by car; 16 per cent of pupils combine bus and train travel on the way to school. Only 15 per cent of pupils currently walk to school.

In figure 2, it can be seen clearly that school bus is the mode the majority of pupils would prefer to use to travel to school. Nearly 20 per cent would like to walk or cycle to school. Few pupils would prefer to come to school by car.

We have also analysed the data by year, and these results can be seen in figures 3 and 4.

Figure 3 – By Year

[image: image12.emf]How pupils usually travel to school

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

CarCashare

Park and stride

School bus

Rail

BusBicycle

Walk

Bus and train

Percentage

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10


Figure 4 – By Year
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The most noticeable part of figure 3 is that 85 per cent of year 5 travelled to school by car. In other years, few pupils travel to school by car and higher years are more inclined to use public transport or walk. This could be because older students have a higher level of independence than the youngest students.

Figure 4 shows a similar pattern to figure 2, as school bus is the clear preferred mode across all years (everyone in the year 9 class would like to come to school by school bus). Year 10 stands out in that it is the only year where over 20 per cent of pupils would prefer to use the bus, bus and train or walk. None of our year 6 pupils would prefer to come to school by car. Cycling to school was a relatively unpopular option across all years.

 Staff 
Survey date: 17 January, 2007
Staff were surveyed to find out usual and preferred modes of travel, the results are shown in table 2.
Table 2

	 
	ALL

	Mode
	Usually
	%
	Prefer
	%

	Car
	3
	23%
	3
	23%

	Car-share
	2
	15%
	2
	15%

	Park and stride
	1
	8%
	 
	0%

	School bus
	 
	0%
	 
	0%

	Rail
	3
	23%
	3
	23%

	Bus
	1
	8%
	 
	0%

	Bicycle
	 
	0%
	 
	0%

	Walk
	3
	23%
	5
	38%

	Total
	13
	100%
	13
	100%


At present there is quite an even distribution of staff travelling by different modes. Nearly one third of staff commute by public transport (rail or bus) and nearly a quarter walk to school. Car and car-share is quite high, but this reflects the fact that some staff must commute a long distance (see also the map of staff postcodes in the appendix).
Figures 5 and 6 show the data in table 2. A number of staff would prefer to walk to school, but the survey does not consider whether this would be practical.

Figure 5
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Figure 6
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Objectives

The London East Academy’s Travel Plan has the following objectives:

· Encourage cycling to school by providing cycle parking and organising training for students.

· Encourage walking to school.

· Reduce car-use by raising awareness of alternative types of transport.

· Encourage students to travel to school together, assisted by the school’s whether on public transport, walking, cycling or car-sharing.
· Raise awareness of Travel Plan and educate school community about the benefits of sustainable travel.
· Improve safety for students as they access the school building.
Targets

Our target is to install cycle parking for at least 5 cycles and have 5 per cent of students cycling to school by October 2008.

By October 2007, we would like to have sustained the percentage of students travelling to school by public transport, as this represents over 50 per cent of pupils currently.

We would like to reduce the number of students travelling to school by car (alone). At the moment, 26 per cent travel by car. We would like to reduce this to 23 per cent by October 2007.

Further, we would like to increase the number of students walking to school, although, being an independent school, our catchment area is quite wide, so achieving this may be challenging. The walking catchment map shows that 30 students could potentially walk to school, 17 students do walk to school, representing 15 per cent of the school. We would like this figure to be 20 per cent by October 2007. Further, students who travel by train and bus will access the school building by foot and with the help of the Council we would like work to be undertaken to improve the safety of nearby crossings and junctions. 
Action Plan
	Objective-target
	Action required
	Responsibility
	Date
	Costs (if applicable)

	Encourage cycling:

5% of pupils to cycle by October 2008
	Installation of cycle parking facilities in grounds of Mosque:

· apply to Mosque committee

· get quotes for the work/materials

· install
	Rafique Ahmad
	31 May 2007

31 May 2007

31 July 2007
	£3,000 capital grant.

	Encourage cycling:

5% of pupils to cycle by October 2008
	Promotion of cycle parking facilities by way of letter to parents, inclusion in school newsletter.
	Rafique Ahmad
	31 September 2007
	

	Encourage cycling:

5% of pupils to cycle by October 2008
	Apply for free cycle training.

Delivery of training.
	Rafique Ahmad (LEA)

Ashraf Ali (Council)
	31 October 2007
	

	Linking Travel Plan with curriculum
	Explore potential.
	Head teacher
	31 September 2007
	

	Encourage walking:

20% of pupils to walk by October 2007
	Link to ethos of promoting a healthy lifestyle – encourage new pupils to walk to school if they live nearby during welcome assemblies/talks.
	Rafique Ahmad and Imran Madden.
	31 May 2007
	

	Encourage walking:

20% of pupils to walk by October 2007
	Get involved in International Walk to School Month and promote health and environmental benefits gained by walking to school.
	School Council
	31 October 2007
	

	Sustain number of pupils travelling to school by public transport

56% travelling to school by bus and/or train by October 2007
	Raise awareness of car alternatives – the School Council will be given the responsibility of researching the public transport options open to students travelling to school. This information will be included on our website and on the school noticeboard.
	School Council/Imran Madden.
	31 May 2007
	

	Reduce car-use:

Reduce to 23% by October 2007
	In addition to researching travel to school details, the School Council will investigate the Oystercard discounts and free travel available to young people
	School Council
	31 June 2007
	

	Reduce car-use:

Reduce to 23% by October 2007
	Encourage students to share a lift to school with others. This happens on an informal basis at the moment, but by producing a chart of where students live and their means of travel this could become more formal
	Headteacher with School Council involvement
	31 September 2007, but this is a continuous process
	

	Reduce car-use:

Reduce to 23% by October 2007
	Produce chart of where pupils live and their method of travel to school.
	Rafique Ahmad
	31 September 2007 
	

	Linking Travel Plan with school ethos
	Continue to promote concept of Brotherhood, where students are encouraged to support their peers. This is relevant to the school Travel Plan because students could be encouraged to travel to school together under this concept.
	Headteacher
	31 September 2007, but this is a continuous process as it is part of our school’s ethos
	

	Improve safety
	Improvement to junction between Fieldgate Street and Whitechapel Road (see Safer Routes to School map in the appendix).
	Tower Hamlets Council
	31 August 2007
	Indicative costs on SRtS map

	Improve safety
	Council run road safety training to be offered to all Year 7 students.
	Head Teacher and Tower Hamlets Council.
	31 January 2008
	Costs to be covered by Tower Hamlets Council


Monitoring & reviewing

The school Travel Plan will be reviewed on an annual basis, in October 2007. The aim is to carry out pupil travel surveys every term.
A progress review will be carried out in October each year and a full review will be undertaken every 3 years in October starting October 2009.
The school Travel Plan co-ordinator (currently Rafique Ahmad) will be responsible for reviewing the Travel Plan. Progress will be reviewed against the targets set in the action plan, and in the event that targets have not been met, an explanation will be given.

When reviewing the document, relevant issues arising from new developments in education and transport since the original Travel Plan was completed.

Sign off and formal approval

School signatures
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The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)
School Council Representative (signature / name / date) (optional)
Parent Governor (signature / name / date) ) (optional)
Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets.

School Travel Plan Adviser (signature / name / date) (required)
Road Safety Officer (signature / name / date) ) (optional)
Head of Street Management (signature / name / date) (required)
Director of Children’s Services (signature / name / date) (required)
Appendix
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Fieldgate Street – the school is located in the building on the left with the main entrance in the taller building. There is nothing to tell drivers about the school.





Whitechapel Road – busy and difficult to cross. The turning for Fieldgate Street is on the left past the red brick building.





The entrance to Fieldgate Street and Plumbers Row from Whitechapel Road; this is a very wide junction with confusing bollards. It is difficult to cross, cars often speed in from Whitechapel Road.
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