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School details

	School’s full name:
	Malmesbury Primary School

	Lead contact name: 
	Gillian Thorpe

	Contact numbers:
	Office
	020 8980 4299

	
	Mobile
	-

	
	Other
	-

	
	Fax
	020 8980 1102

	Contact email:
	gthorpe@malmesbury.towerhamlets.sch.uk

	LEA/School DfES reference number
	211/2005


Problems identified in original School Travel Plan document:

	Problem


	Is this still an issue? Yes/No

	Coborn Street becomes very congested at school run times am and pm due to parents stopping on keep clear markings, the narrowness of the street and other traffic trying to pass. It is dangerous for pedestrians. This is made worse by the disabled buses dropping off students at the Kirtland Centre and by the students for Central Foundation Secondary School, which are also on Coborn Street.
	Yes

	There is no longer a lollipop person staffing the zebra crossing on Coborn Road .
	Yes

	There is sometimes insufficient parking for staff nearby the school.
	Yes

	There is a staff perception of high levels of obesity and a lack of fitness among the children.
	Yes

	There is a lack of awareness in the school community about the impact of car use on the environment and health.
	Yes

	There is a problem with children arriving late.
	Yes

	A survey is needed to establish whether those children who are late are those who travel by car.
	Yes

	The school is aiming to raise the profile of Geography and PSHE throughout KS1 and KS2.
	No

	The current bike rack is small, uncovered and is located near the staff entrance. 
	No

	Children who could walk to school are not doing so. 
	Yes

	Children lack stamina and fitness and often complain of becoming tired during PE lessons.
	Yes


New problems/concerns that have arisen since the original plan was submitted:

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	A11 (Mile End Road/Bow Road) dangerous to cross
	Parents Meeting
	Talk to TfL who manage the road; talk to council

	Road Safety Training: issues with clarity with Nursery to Year  2 ages groups
	Attending training sessions; staff feedback
	Talk to TH Road Safety about feedback

	Problem in Coborn Street is much worse in wet weather because of extra traffic and the weather itself
	Observation
	Theme WTSWs around walking in any weather; how to prepare for all types of weather


Survey Results 

Pupils – Sept / Oct 2006 

Actual Mode

	Mode
	Usually travel to school
	Would like to travel

	Car (straight from home to school)
	55
	11%

	Car (stopping on the way for others)
	1
	0%

	Park and Stride
	3
	1%

	School Bus
	3
	1%

	Rail (train, tube, DLR, tram)
	5
	1%

	Bus
	9
	2%

	Bicycle
	1
	0%

	Walk (all the way)
	405
	84%

	Other
	0
	0%

	Total 
	482
	100%


Preferred Mode
	Mode
	Usually travel to school
	Would like to travel

	Car (straight from home to school)
	54
	11%

	Car (stopping on the way for others)
	12
	2%

	Park and Stride
	2
	0%

	School Bus
	27
	6%

	Rail (train, tube, DLR, tram)
	11
	2%

	Bus
	12
	2%   

	Bicycle
	88
	18%

	Walk (all the way)
	268
	55%

	Other
	11
	2%

	Total 
	485
	100%


Other rollerskate / run
Staff Survey Sept 27th – 29th 2006 

Actual Mode

	Mode
	Usually travel to school
	Would like to travel

	Car (straight from home to school)
	14
	29%

	Car (stopping on the way for others)
	1
	2%

	Park and Stride
	
	

	School Bus
	
	

	Rail (train, tube, DLR, tram)
	14
	29%

	Bus
	3
	6%

	Bicycle
	
	

	Walk (all the way)
	16
	33%

	Other
	
	

	Total 
	48
	100%


Preferred Mode

	Mode
	Usually travel to school
	Would like to travel

	Car (straight from home to school)
	12
	25%

	Car (stopping on the way for others)
	1
	2%

	Park and Stride
	
	

	School Bus
	
	

	Rail (train, tube, DLR, tram)
	3
	6%

	Bus
	4
	8%

	Bicycle
	7
	15%

	Walk (all the way)
	18
	38%

	Other
	3
	6%

	Total 
	
	


Other - Limousine

Survey Analysis
Pupil travel

	Mode
	2004
	2006
	trend

	Car (straight from home to school)
	23%
	11%
	Reduced by half

	Car (stopping on the way for others)
	0%
	0%
	

	Park and Stride
	n/a
	1%
	

	School Bus
	0%
	1%
	

	Rail (train, tube, DLR, tram)
	1%
	1%
	

	Bus
	2%
	2%
	

	Bicycle
	0
	0%
	

	Walk (all the way)
	77%
	84%
	increase


Staff travel

	Mode
	2004
	2006
	trend

	Car (straight from home to school)
	26%
	29%
	 Slight increase

	Car (stopping on the way for others)
	
	2%
	increase

	Park and Stride
	
	
	

	School Bus
	
	
	

	Rail (train, tube, DLR, tram)
	25%
	29%
	increase

	Bus
	6%
	6%
	

	Bicycle
	4%
	
	decrease

	Walk (all the way)
	38%
	33%
	decrease


The school has halved the number of children travelling to school by car and this should be celebrated along with the other partners that have facilitated this. Almost all of the change is to walking and this is a fantastic result and shows that all of the efforts of the staff on walk on Wednesdays and other initiatives have been a success. 
When the preferred mode data is taken into account it shows that there is an appetite for sustainable travel that should become the target of future travel plan work. This is especially true for cycling to school.

The staff shows that there has been a drift away from walking and cycling, and rail and car use has increased. The preferred mode data again shows that there is a suppressed demand for cycling.

School Travel Plan Grant
The school travel plan grant was used to fund the provision of  shelters for parents. The overall cost of this facility was £8,500 and the entirety of the grant was used to fund it.
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Action Plan Progress

Objectives and targets

Referring specifically to the objectives and targets of the original plan indicate what progress has been made and highlight what stage each objective and target is at in line with the key below:


RED: No progress – target in danger of not being met

AMBER: Making steady progress towards target

GREEN : Targets met

Where targets have been met, the revised plan should include new targets.
	Steps/actions needed 
	Who is responsible?

Must be named person or group)
	Target /deadline

	Cycle storage

· Check if Planning permission is required

· Get quotes for cycle storage 

· Install cycle storage
· Promote storage to pupils and parents
· Hold launch/opening event 
	STA

School Secretary

Site manager

Working group

Student Council 
	Met

	Cycle Training 

· Contact the Council to organise training

· Deliver training 
	Mrs Smith 

LBBD cyclist trainers
	Met 

Not met due to staffing issues at Council. Training now planned for Summer term 2007


Malmesbury school travel plan / action plan – 

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Review /outcome

	Inform
	Introduce STP to staff and governors
	Spr/Sum 05
	Gov meeting

Staff meeting
	Hugo Cromby

Gillian
	
	
	
	Met

	consultation
	Carry out  questionnaire to determine pupil and parent attitudes and behaviour.


	July 05
	questionnaires
	Gillian
	
	
	
	Met

Not to be repeated

Workload issue

	To increase walking to school
	Each child places a leaf on model tree to record mode of transport

Give out walk on Wednesday badges
	Initially 06/05 repeated termly

Starts June05
	Model trees 

Red and green card leaves

badges
	Gillian
	
	£1000
	Does the% walking increase after each event?

Are children earning badges?
	Met. Review with staff by march 07 who will participate in future. ask Jackie to facilitate

	Maintain a high level of road safety training
	Road safety programme for whole school

Membership of childrens traffic club
	13/06/05-17/06/05

03/02/05assembly 
	Videos, worksheets, demos

leaflets
	Gillian
	Angela Smith
	Free paid for by LBTH
	Did all pupils receive training?

Have more children joined club?
	Met - well embedded in curriculum


Malmesbury school travel plan / action plan – partially met objectives
	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Success/ Review

	Improve cycling
	Cycle training for 2 staff

Cycle training for 40 yr5s
	14/03/05-17/03/05

Feb 05
	Cycle instructor training

Bikes, cones, helmets
	Shelley Corsinie David Greyling

Gillian
	Ashraf Ali

Mark Burton
	Free paid for by LBTH
	Did staff complete course and set up cycle training for pupils?

Did pupils complete course?
	Partly met

Review meeting with teachers involved by march 07

	Improve cycling
	Install pupil cycle rack
	Aut 05
	Discussion assembly, purchase and install, publicity for parents
	Gillian
	Ashraf Ali
	£2000
	To be confirmed
	Partly met


Malmesbury school travel plan / action plan – Objectives not met

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Success/ Review

	Develop and monitor STP


	Travel group initial meeting

Repeated termly
	02/02/05
	
	Gillian
	
	
	Review at next meeting 2006


	Not met

Carried over summer term trial meeting

	Inform children of STP
	School council to discuss and elect JRSOs
	Apr 05
	meeting
	Roz
	LBTH
	
	Are JRSOs involved in STP?
	Not met

Misleading info carried over


The two unmet objectives will both become strands of work in the next year. A major focus of work will be to spread the work away from the STP coordinator to the school community. This will include a team of Junior Road Safety Officers, these were not appointed as a member of staff in Tower Hamlets indicated that there was a restriction on the number of these that the school could have. It is now believed that this is not the case, and it is hoped that JRSO’s will be appointed in the next year.

New objectives

In the next year the main objective of Malmesbury school travel plan is to further embed the work in the school and to ensure that the STP co-ordinator is not left to work on all of the initiatives alone. This will be through 2 means
· To set up a school travel plan group
· To appoint JRSO’s

Further objectives cascade from this and the problems and opportunities that are identified above – 
· Road Safety issues on the journey to school

· Health and fitness

· Further promotion of walking

· Enabling cycling for pupils 

· Promotion of sustainable travel for staff

· Enabling cycling to school for staff
New Action Plan 2006-2007

MALMESBURY  SCHOOL TRAVEL PLAN / ACTION PLAN 
	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria

	School Travel Plan Group
	Set up
	Meet once by June 2007
	
	Gillian Thorpe & head
	
	None
	Termly meetings from Summer 2007

	Junior Road Safety Officers
	Appoint
	By July 2007
	From LBTH
	Gillian Thorpe & head
	Donovan Thomas
	None
	

	Walk to School
	Share responsibility
	By May 2007
	
	Staff meeting – Gilliam Thorpe
	
	None
	Agreed action plan

	Enabling Cycling to school
	Investigate a cycle store
	By July 2007
	
	Gillian Thorpe
	LBTH – John Rymell to advise
	Capital (£10 - £20 K
	Agreed way forward

	Staff Travel
	Work with head
	By May 2007
	Investigate promotional resources
	Gillian Thorpe
	
	Minimal
	Circulation of resources and staff meeting


Sign off and formal approval of STP annual review 

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

	Headteacher

(compulsory signatory)
	Chair of Governors

(compulsory signatory)

	School Council Representative

(optional)
	Parent Governor

(optional)


Please feel free to have as many signatories as you wish

Where your plan identifies action points for groups or individuals outside of the schools or Council (eg, police officers, bus operators) then these individuals must be signatories

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets

	School Travel Adviser

(compulsory signatory)
	

	Asst Director of Education

(compulsory signatory)
	Asst Director of Transportation

(compulsory signatory)
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