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School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing itself to maka every effort to resolve problems Identified
within the enclosed document and implement the actions identified, The schoo! further acknowledges
that they have committed to achieving all targets highlighted In their action plan and to the annual review
and monitoring of the plan.

Headteacher (signature / name / dare) (required)
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Chair of Governors (signature / name / date) (required)
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School Council Representative (signsture / name? dete) (sptional) njtzfoe

Parent Governor (signaturo / name / date) ) (optionsl)

Council signatures

The fallowing signatures confirm that the documant has been Quality and Assessment checked by
representatives from The London Borough of Tower Hamlets.
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Scho! I‘Ijavel Plan Adviser (signature Jname / dste) (required) |

/ ’
Road Safe7 Officer/(signaturs / name / date) ) (optional)

Head of Street Management (signature / name / date) (required)
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Director of d}‘lldren's Services (signdture / hame / date) (required)
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School details

	School’s full name
	Mayflower Primary School 



	Lead contact name
	Liz Gillen

	Contact numbers
	Office
	020 7987 2782

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7538 3792

	Contact email
	admin@mayflower.towerhamlets.sch.uk

	DfES ref number
	211/2406


Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? 

	School Crossing Patrols
	Partly

	Walking Incentives
	No

	School Travel Initiatives and Noticeboard
	No

	Drivers Code of practice
	No

	Induction for new parents
	Ongoing

	Enforcement of parking
	Ongoing

	Expanding PHSE Curriculum
	No

	Cycle Training
	Partly


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Road Safety crossing A13
	Casualties
	JRSO, possible walking bus, infrastructure

	Marked walking routes to school
	STP Co-ordinator
	Footprints on pavement?

	Parents crossing skills
	STP Co-ordinator
	Using children to teach good practice

	Upper North Street
	observation
	Traffic calming and infrastructure review

	Extension of parents waiting area
	The existing area is not big enough
	Extension of covered area


Survey analysis
· Listed below are the results of the last three hands up surveys.  This shows that we have achieved our targets of increasing the percentage of children that walk to school by 2%, however, we have not increase the percentage of children that cycle to school.
Pupils

Survey date: 28th November 2006
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	65
	17.8

	Carshare (stopping on the way for others)
	2
	0.5

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	0
	0

	Bus
	14
	3.8

	Bicycle
	0
	0

	Walk (all the way)
	285
	77.9

	Other (please list each case below)
	0
	0

	366
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	66
	18

	Carshare (stopping on the way for others)
	3
	0.8

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	19
	5.1

	Rail (Train, Tube, DLR, Tram)
	9
	2.5

	Bus
	15
	4.2

	Bicycle
	72
	19.7

	Walk (all the way)
	179
	48.9

	Other (taxi, skateboard & scooter)
	3
	0.8

	366
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	274
	74.8

	No
	92
	25.2

	366
	100.0%


Staff

Survey date: 30th November 2006
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	14
	27.5

	Carshare (stopping on the way for others)
	3
	5.9

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	6
	11.7

	Bus
	6
	11.7

	Bicycle
	3
	5.9

	Walk (all the way)
	19
	37.3

	Other (please list each case below)
	0
	0

	51
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	18
	35.3

	Carshare (stopping on the way for others)
	2
	3.9

	Park & Stride (walk from a designated safe parking area)
	1
	2

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	2
	3.9

	Bus
	2
	3.9

	Bicycle
	5
	9.8

	Walk (all the way)
	21
	41.2

	Other (please list each case below)
	0
	0

	51
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	7
	13.7

	No
	46
	86.3

	51
	100.0%


Pupils Travel analysis
Since the original School Travel Plan 2 more surveys have been carried out and therefore the trends in travel can be analysed and better targets identified.
Actual Mode to school
	Mode
	26/01/05
	Nov 05
	Dec 06
	Trend

	Car (straight from home to school)
	15%
	19%
	18%
	16.5%

	Carshare (stopping on the way for others)
	0%
	2%
	1%
	1%

	Park & Stride (walk from a designated safe parking area)
	0%
	0%
	0%
	0%

	School Bus
	8%
	0%
	0%
	3%

	Rail (Train, Tube, DLR, Tram)
	2%
	0%
	0%
	1%

	Bus
	0%
	4%
	4%
	3%

	Bicycle
	0%
	0%
	0%
	0%

	Walk (all the way)
	75%
	74%
	77%
	75%

	Other (please list each case below)
	0%
	1%
	0%
	0.5%


Preferred Mode to school

	Mode
	26/01/05
	Nov 05
	Dec 06
	Trend

	Car (straight from home to school)
	8%
	25%
	18%
	17%

	Carshare (stopping on the way for others)
	3%
	0%
	1%
	1%

	Park & Stride (walk from a designated safe parking area)
	0%
	0%
	0%
	0%

	School Bus
	1%
	0%
	5%
	2%

	Rail (Train, Tube, DLR, Tram)
	1%
	3%
	3%
	2%

	Bus
	3%
	6%
	4%
	4%

	Bicycle
	4%
	12%
	20%
	12%

	Walk (all the way)
	80%
	43%
	49%
	57%

	Other (please list each case below)
	0%
	0%
	1%
	0.5%


Staff Travel Results
Staff travel was not included in the survey of November 2005 and actual mode data was only obtained for the baseline survey at the start of the travel plan.

Actual Mode to school

	Mode
	26/01/05
	Nov 05
	Dec 06
	trend

	Car (straight from home to school)
	20%
	-
	28%
	24%

	Carshare 
	10%
	-
	6%
	8%

	Park & Stride (walk from a designated safe parking area)
	0%
	-
	0%
	0%

	School Bus
	0%
	-
	0%
	0%

	Rail (Train, Tube, DLR, Tram)
	18%
	-
	12%
	15%

	Bus
	4%
	-
	12%
	8%

	Bicycle
	4%
	-
	6%
	5%

	Walk (all the way)
	43%
	-
	38%
	40%

	Other (please list each case below)
	0%
	-
	0%
	0%


DfES School Travel Grant

If you haven’t already reported where all of your DfES School Travel Grant was spent in a previous annual review, state the amount of the grant and how much of it you have spent so far and what you have spent it on, and any extra funding used to complete a project if the total was more than the grant itself. Add a photo of the completed project.

	Item
	DfES grant
	Other funding
	Evidence

	How do we travel board
	
	Tower Hamlets Road Safety
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	Covered waiting areas
	DfES grant £5000.00
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	JRSO Noticeboard
	
	Supplied through LBTH
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	Total
	£5000.00
	
	


Objectives and targets report
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RED: No progress – target in danger of not being met

AMBER: Making steady progress towards target

GREEN : Targets met

Action Plan progress

You can show the progress of individual actions either in written format through paragraphs or bullets or alternatively you may wish to amend your Action Plan table to include an additional column. Where actions have not been carried out you MUST provide an explanation

For example:

	Objective and Target linked to 
	Steps/actions needed 
	Who is responsible?


	Target date


	Projected cost if known and source of funding
	Target / deadline

	Increase the number of children walking to school by 2%
	assemblies, supporting videos, implementation of action plan
	Travel Champion
	July 2006
	None
	Met

	Introduction of Travel Plan
	Introduce travel plan to staff and governors Governing body meeting, Staff meeting and information on interior travel notice board
	Head

Travel Champion
	June 2005
	None
	Met

	Family Consultation
	arrange parent/carer meeting and external Travel Plan display
	travel champion

home/school worker
	June 2005
	Display funded from School travel grant
	Met

	School council Consultation
	School council meeting with Travel Plan agenda invite LBTH safer routes co-ordinator
	Head
	July 2005
	None
	Met

	Introduction of a walking bus from the Will Crooks Estate
	parents meeting

showing walking bus video
	Head

Travel Champion 
	Autumn 2005


	
	Not Met

	Improved Knowledge of road safety
	Kerbcraft programme ensure all parents are invited to participate in training
	Head

Home school worker

class teachers
	summer term 2005
	
	Met

	Family Questionnaire
	distribute to all children wrist bands for all completed questionnaires returned
	travel champion
	June 2005
	
	Met

	Developing the Travel Plan within the SDP
	cross-curricular work road safety equipment 

role play equipment 
	head

SMT
	Autumn 2005
	
	Met

	Increase number of children cycling to school by 5%
	cycle training - area to secure cycles during school time
	OoSHL co-ordinator
	April 2005
	
	Not Met

	Reduce number of cars parked on yellow lines/zigzags by 25%
	safe driving training 
	Head
	Dec 2005
	
	Not Met

	Maintaining a Travel Plan portfolio
	collate evidence of all initiatives - portfolio folder

photographic evidence
	travel champion
	July 2006
	
	Met

	Appointment of Junior Road Safety Officer
	
	Head
	June 2006
	
	Met


New objectives

The key focus of the school travel plan remains as addressing road safety issues. There are still 2 children in the school who have been seriously injured crossing the A13 on the way to or from school. Approximately three quarters of the pupils live on the other side of the A13 and the road represents a considerable barrier, severing the community. Added to this Upper North Street represents a futher source of road danger and could be reviewed.

The school has achieved a lot so far but it is a key priority to make safe routes to school to safeguard pedestrians and in time create safe routes for cyclists. These will also create an environment where driving to school can be decreased.  

The school will continue to provide cycle training for pupils.

New Action Plan

The key focus of the school travel plan remains as addressing road safety issues. There are still 2 children in the school who have been seriously injured crossing the A13 on the way to school. Approximately three quarters of the pupils live on the other side of the A13 and the road represents a considerable barrier, severing the community. Added to this Upper North Street could be reviewed.

The school has achieved a lot so far but it is a key priority to make safe routes to school to safeguard pedestrians and in time create safe routes for cyclists. These will also create an environment where driving to school can be decreased.  
	Objective and Target linked to 
	Steps /actions needed 
	Who is responsible?


	Target date


	Projected cost if known and source of funding

	Safe Routes to School
	Investigate creating  footprint routes or otherwise mark walking routes 
	Liz Gillen and Tower Hamlets Road Safety
	March 2007
	Unknown capital

	Road Safety of Children
	Children crossing A13 at School Crossing Patrol
	SCP & JRSO & internal campaigns
	July 2007
	Internal

	
	Parents crossing A13 at School Crossing Patrol
	JRSO & pupils
	July 2007
	None

	
	Investigation of traffic calming Upper North Street 
	Tower Hamlets Road Safety
	July 2007
	unknown capital

	
	Investigate crossing on East India Dock Road (A13)?
	Tower Hamlets Road Safety
	July 2007
	Unknown capital

	Inappropriate Parking
	Pilot scheme to Identify offenders and leaflet
	Head and JRSOs
	July 2007
	Contained (school)

	Walking Bus
	Identify staff / volunteers to seed initiative
	Liz Gillen
	July 2007
	Staff time?

	Staff Travel
	Have a discussion of staff travel options in a staff meeting
	Head
	March 2007
	


Monitoring & reviewing

· A new school travel survey will be completed in the winter next year, in accordance with the school census requirements. This data collection will create a focus for the annual review. It is anticipated that this will be in November 2007.
· A full review of the school travel plan is expected in November 2008.
· Liz Gillen will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document the school will include any issues arising from new developments in education and transport since the original STP was completed.
	Unmet Target
	Explanation

	Increase walking to school by 2%
	

	Introduction of walking bus
	The initiative did not bring forward and parents or volunteers to staff the walking bus. This is probably because it seemed impractical to parents and this action will be carried forward.

	Increase cycling to school by 5%
	Although Cycle training has raised awareness it is still felt that there are few safe cycling routes to school. This target was at the time unrealistic and a cycling to school target should be reconsidered in 2007 review

	Reduce parking on zig-zags by 25%
	This action was not clear in the original plan and has not been monitored. The issue of inappropriate parking has been rolled forward to the new plan.
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