[image: image5.jpg]Sign off and formal approval

School signatures

The folowing signatures confi the schoal maniagement have read the cantents of this document, By
T g i Socoment the schoo is commiting fsef 1o make every sffort o resclve probiems ideniiied
e er-ciosed document and implement the actions identified. The school further acknowiedgas,
ey have commitiad o achisving al targets highighted in their acton plan ard o the annual review

Headteacher (sigrature / name / date) (required)

VW Pl Skt o T 2:\0 s\u q

Chair of Governars (sgnature / name / date) (required)

Peted, She el 23/ o

Zemach 'AC‘;

a3 you wish)
b o individuals outside of the schoais &7 C
inciuiduals rrust be signatories.

Council signatures

The ollowing signatures canfirm that he document has been Qually and Assessmen checked by
representatives from The London Boraugh of Tower Hamlets.

Tty RwmaLe \ifo s

wjavﬂ Plan Adviser (signature /name /date) (requirad)
éﬂv L S . dAUS s/z,a/o,

Head of Public Realm (signafure / name / date) (required)

P K bosern 9/y ¢

Difector of Children’s Services (signature / name / date) (required)





Oaklands Secondary School
School Travel Plan Annual Review 2009
London Borough of Tower Hamlets

Oaklands STP Review v200 2009-03-23.doc

Contents

2Contents


4School details


4Problems identified in the original School Travel Plan document


4New problems/concerns that have arisen since the original plan was submitted


4Current Facilities


4Recent mode of travel survey results


5Pupils


7Staff


8Comparisons with previous surveys with analysis


9DCSF School Travel Grant


10Objectives and targets report


11New objectives and targets


12Action Plan progress


13New Action Plan


15Monitoring & reviewing


16Sign off and formal approval


16School signatures


16Council signatures




School Travel Plan Annual Review Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Oaklands Secondary School

	Date School Travel Plan submitted 
	May 2008

	Next plan will be a review1 due
	July 2009


*delete as applicable

	Essential Criteria in BOLD
	

	School contact details
	

	DCSF number provided 
	


	Travel and transport issues
	

	Original problems identified – state whether they are still a problem
	

	Clear list of any new problems and how and when issues have been identified
	

	Current facilities
	


	Recent Survey Results
	

	How do you usually travel (numbers) – all pupils
	

	How would prefer to travel (numbers) – all pupils 
	

	Month and year provided when pupils surveys done
	

	How do you usually travel (numbers) – all staff
	

	How would prefer to travel (numbers) – all staff 
	

	Month and year provided when staff surveys done
	

	Comparisons with previous surveys and analysis
	


	DCSF School Grant
	

	Report how DCSF grant was/will be spent
	


	Objectives and targets 
	

	List original objectives
	

	List original targets
	

	Review targets
	

	Clear new objectives have been set
	

	New targets have been identified and are SMART
	


	Action Plan
	

	Action plan is reviewed
	

	A new 12 month Action Plan is provided
	

	Each action has a date 
	

	Each action has a named person or group responsible
	

	Where an action is not for the school a link person has been nominated 
	

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	

	Identification of risks to implementation 
	


	Monitoring 
	

	Date provided for next annual review (month/year)
	

	Date provided for 3yr rewrite (month/year)
	

	Named person responsible for monitoring and review 
	

	Link to the School Improvement Plan
	

	List members of STP working group 
	


	Signatures
	

	Headteacher
	

	Chair of Governors
	

	Pupil representatives 
	

	Other Stakeholders 
	

	School Travel Adviser
	

	Head of Public Realm
	

	Director of Children’s Services 
	


School details

	School’s full name
	Oaklands Secondary School

	Lead contact name
	Ms Janis Fuller

	Contact numbers
	Office
	020 7613 1014

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7613 2593

	Contact email
	jfuller.oaklands.tower-hamlets@lgfl.net

	DCSF ref number
	211/4296


Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? Yes/No

	Parents dropping off on yellow lines.
	Yes

	Parents picking up in Mansfield Street. Home zone area
	Yes

	Access to school transport for the disabled students.
	Yes

	Bus stop too far from school on Old Bethnal Green Road
	No


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Bicycle storage may not be sufficient once more students and staff cycle to school
	Interest shown in cycle scheme
	Apply for more cycle parking

	Poor school signage and no flashing warning lights
	Local residents
	Install them


Current Facilities

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	
	
	8
	8

	Motorcycle Spaces
	
	
	3
	3

	Bicycle Spaces
	>>
	>>
	>>
	10

	Disabled Spaces
	
	
	
	0

	Coach/HGV Spaces
	
	
	
	0

	Shower Facilities
	6
	3
	Staff mixed
	9

	Locker Facilities
	291
	100
	0
	391


  Recent mode of travel survey results
Pupils

	Total number of pupils in the school
	589

	Total number of pupils surveyed
	589

	Total number of pupils who responded
	396

	Date of survey
	Dec 08


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	21
	5.3%

	Carshare (stopping on the way for others)
	2
	0.5%

	Park & Stride (walk from a designated safe parking area)
	0
	0

	School Bus
	0
	0

	Rail (Train, Tube, DLR, Tram)
	5
	1.3%

	Bus
	43
	10.9%

	Bicycle
	7
	1.8%

	Walk (all the way)
	315
	79.5%

	Other
	3
	0.8%

	396
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	31
	7.8%

	Carshare (stopping on the way for others)
	0
	0%

	Park & Stride (walk from a designated safe parking area)
	0
	0%

	School Bus
	2
	0.5%

	Rail (Train, Tube, DLR, Tram)
	3
	0.8%

	Bus
	37
	9.3%

	Bicycle
	33
	8.3%

	Walk (all the way)
	279
	70.5%

	Other
	11
	2.8%

	396
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	215
	54%

	No
	181
	46%

	396
	100.0%


[image: image2.png]Oaklands Student Mode of Travel
Usually and Prefer to - 2008

80%

60%

40%

20%

0%

Car

Carshare
Rail Bus

m Usually
Bicycle Walk

Other m Prefer





Staff

	Total number of staff in the school
	106


	Total number of staff surveyed
	106


	Total number of staff who responded
	51

	Date of survey
	Dec 2008


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	12
	23.5%

	Carshare (stopping on the way for others)
	4
	7.8%

	Park & Stride (walk from a designated safe parking area)
	0
	0%

	School Bus
	0
	0%

	Rail (Train, Tube, DLR, Tram)
	22
	43.1%

	Bus
	1
	2%

	Bicycle
	2
	3.9%

	Walk (all the way)
	9
	17.6%

	Other
	1
	2%

	51
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	16
	31.4%

	Carshare (stopping on the way for others)
	8
	15.7%

	Park & Stride (walk from a designated safe parking area)
	0
	0%

	School Bus
	0
	0%

	Rail (Train, Tube, DLR, Tram)
	9
	17.6%

	Bus
	1
	2%

	Bicycle
	7
	13.7%

	Walk (all the way)
	9
	17.6%

	Other
	1
	2%

	51
	100.0%


Do you car share?

	Response
	Percentage

	Yes
	4
	7.8%

	No
	47
	92.2%

	51
	100.0%


Comparisons with previous surveys with analysis
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DCSF School Travel Grant
If you haven’t already reported where all of your DCSF School Travel Grant was spent in a previous annual review, state the amount of the grant and how much of it you have spent so far and what you have spent it on, and any extra funding used to complete a project if the total was more than the grant itself. Add a photo of the completed project.

Objectives and targets report

	
	Target 
	Progress 

	Objective
	Target
	Target Date
	

	Write parents guide to include aspects of the travel plan to be included in the school parents guides
	Plan written
	Summer 2007
	MET

	Work with John Rymell and School premises to introduce school safe cycle storage for those who wish to cycle
	Cycle storage in place
	Autumn 2007
	MET

	Through extended schools host a cycling course for Lawdale and Oaklands Years 5 to 8
	Course held
	Summer 2007
	NOT YET MET – On waiting list with Ayub Ali – Out of Schools Learning

	Aim to have the student population issued with Oyster Cards
	All students to have Oyster Cards
	Summer 2007
	PARTIALLY MET – encourage students to bring Oyster card with them for school trips

	Establish a travel information notice board
	Notice board up
	Summer 2007
	MET – In the progress of updating more regularly

	Leaflet the parents who drop off in inappropriate places to request a change to their daily routine.
	Leafleting done
	Summer 2007
	MET

	Road Safety a focus in year 7 CPSE lead by our community Police Officer
	Instruction completed
	Summer 2007
	MET

	Reduce the number of car trips made to the school at the beginning and end of the school day.
	NO TARGET
	
	

	Encourage more walking and /or cycling to school
	NO TARGET
	
	

	Encourage greater use of public transport 
	NO TARGET
	
	

	Improve the health of the school community by promoting walking
	NO TARGET
	
	

	Create or improve opportunities for pupils to become independent travellers
	NO TARGET
	
	

	Promote the opportunity for exercise by encouraging walking to school
	NO TARGET
	
	

	Improve safety on the school journey for those walking and cycling
	NO TARGET
	
	

	Promotion of the cycling proficiency course
	NO TARGET
	
	

	Promote Oyster card using the materials sent by London Transport focus in the school library.
	NO TARGET
	
	

	Competitions at art clubs following a safe environment theme
	NO TARGET
	
	

	Extended cluster want to continue to discourage parents who transport children to school
	NO TARGET
	
	

	Working with local Police re: personal safety of members of school community.
	NO TARGET
	
	

	Students not wishing to travel to access other opportunities in the Borough
	NO TARGET
	
	

	Students reluctant to stay after dark in winter to address
	NO TARGET
	
	

	Display board dedicated to the Travel Plan issues
	NO TARGET
	
	

	Work with Elizabeth Selby and Lawdale in the extended cluster to integrate the three school policies and ideas 
	NO TARGET
	
	


New objectives and targets

	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Maintain the low number of car trips made to the school at the beginning and end of the school day.
	5.3%
	Dec 2008
	4%
	July 2009

	Maintain high level of walking to school
	80%
	Dec 2008
	80%
	July 2009

	Encourage more cycling to school by students 
	1.8%
	Dec 2009
	5%
	July 2009

	Reduce number of cars parking or dropping off/picking up children directly outside school at start and finish times 
	Vehicle count to be done
	June 2008
	Decrease of 75% against June figure
	July 2009

	Encourage greater use of public transport 
	12%
	Dec 2008
	15%
	July 2009

	Improve the health of the school community by promoting walking
	NO TARGET
	
	
	July 2009

	Create or improve opportunities for pupils to become independent travellers
	NO TARGET
	
	
	July 2009

	Promote the opportunity for exercise by encouraging walking to school
	NO TARGET
	
	
	July 2009

	Improve safety on the school journey for those walking and cycling
	0
	Dec 2008
	Road Safety Training
Cycle training for Year 7 students
	July 2009


Action Plan progress

	Objective linked to 
	Steps/actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding
	Success

	Increase numbers cycling
	Cycle storage – Check if Planning permission is required
	STA
	January 2007
	No cost
	DONE

	Increase numbers cycling
	Cycle storage – Get quotes for cycle storage 
	School Secretary
	March 2007
	No cost
	DONE

	Increase numbers cycling
	Cycle storage – Install cycle storage
	Site manager
	March 2007
	£5000 – STG
	DONE

	Increase numbers cycling
	Cycle storage – Promote storage to pupils and parents
	Working group
	April 2007
	No cost
	NOT MET

	Increase numbers cycling
	Cycle storage – Hold launch/opening event
	Student Council
	May 2007
	£900 – STA
	NOT MET

	Increase numbers cycling
	Cycle training – Contact the Council to organise training
	STC
	September 2007
	No cost
	DONE

	Increase numbers cycling
	Cycle training – Deliver training 


	Ashraf Ali, LBTH
	May 2007
	Free – LBTH
	DONE


New Action Plan

	This Action Plan covers the twelve month period ending: July 2009


	Objective linked to 
	Steps /actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding

	Increase cycling amongst students
	Set up cycle training
	Janis Fuller
	Sept 2009
	NO COST

	Reduce number of cars parking or dropping off/picking up children directly outside school at start and finish times
	Select School Pedestrian Zone
	LEO CLUSTER – led by Rob (Community Policeman)
	July 2009
	NO COST

	
	Promote and state SPZ
	LEO CLUSTER – led by Janis Fuller (assistant head)
	July 2009
	NO COST

	
	Do vehicle count in SPZ
	YEAR 10
	July 2009
	NO COST

	
	Continue to target driving parents at the Friday morning parents meetings with the Extended Cluster
	EXTENDED SCHOOL TEAM
	On the agenda once a month
	NO COST

	Encourage greater use of public transport
	Promote Oyster card using the materials sent by London Transport focus in the school library.
	All Class teachers
	May 2009
	NO COST

	Improve safety on the school journey for those walking and cycling
	Competitions at art clubs following a safe environment theme
	Art Coordinator
	April 2009
	£50 PRIZES PETTY CASH

	Improve safety on the school journey for those walking and cycling
	Working with local Police re: personal safety of members of school community - Rob to speak to assembly about personal safety
	Rob – Community Police based at Oaklands
	May 2009
	NO COST

	Create or improve opportunities for pupils to become independent travellers
	Start journey planning in IT club.
	IT Coordinator + Cool Card promoter for Oaklands
	June 2009
	NO COST

	Work with Elizabeth Selby and Lawdale in the extended cluster to integrate the three school policies and ideas
	Set up a travel plan working group between the three schools
	Heads plus Extended Schools Coordinator
	April 2009
	NO COST

	Access to school for disabled students
	Carry out a walkabout around the school to ensure there is appropriate access to the school for students with disabilities (involve disabled students in the walkabout)
	School Travel Plan Group

School Council

STA – LBTH
	April 2009
	No Cost

	Bike Storage at the school might not be sufficient
	Investigate opportunity for funding to increase cycle parking for students and staff
	STA – LBTH

Headteacher

Bursar
	May 2009
	TBA

	School signage and lighting
	Speak to LBTH engineers to improve signage to the school and flashing lights to warn vehicles
	Richard Baxter, LBTH x 2457
	April 2009
	TBA


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Spring and Summer term.

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in July 2009.

· The School Travel Plan will be fully reviewed and rewritten in July 2010 with new consultation.

· The Assistant Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.
· We will include our STP in the School Development Plan.
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Sign off and formal approval

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)
School Council Representative (signature / name / date) (optional)
Parent Governor (signature / name / date) ) (optional)
Please feel free to have as many signatories as you wish)

Where your plan identifies action points for groups or individuals outside of the schools or Council (e.g. Police officers, bus operators) then these individuals must be signatories.
Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets.

School Travel Plan Adviser (signature / name / date) (required)
Road Safety Officer (signature / name / date) ) (optional)

Head of Public Realm (signature / name / date) (required)
Director of Children’s Services (signature / name / date) (required)
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