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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Old Ford Primary School

	Date School Travel Plan submitted 
	March 2008

	Date first review due
	March 2009


	Essential Criteria in BOLD
	

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan               
	Y

	Number of Parking spaces                
	Y

	Details of facilities (cycle storage, lockers, showers etc)       
	Y

	Photographs   
	Y

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff  
	Y

	Description of                 extended/community use 
	

	Description of Catchment area
	Y

	Postcode plots
	N

	Mode of travel plots
	N

	Ethos of the school and links to other initiatives e.g : healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y


	Policy 
	

	The School Travel Policy  
	Y

	Info about journeys during the school day (eg trips or between sites)
	N

	Inclusion of behaviour policies (eg buses and cycle policies)
	N


	Baseline Survey Results
	

	How do you usually travel (numbers) – all pupils
	Y

	How would prefer to travel (numbers) – all pupils 
	Y

	How do you usually travel (numbers) – all staff   
	Y

	How would prefer to travel (numbers) – all staff    
	Y

	How do you usually travel (numbers) – parents   
	N

	How would prefer to travel (numbers) – parents
	N

	Month and year provided when surveys done
	Y

	Use of historical data to show progress (essential for 3yr rewrites)
	N

	Information on how pupils travel home form school  
	Y

	Detailed pupil questionnaires and results
	N

	Surveys analysis   
	Y


	Consultation 
	

	Evidence provided of consultation with:
	

	- Pupils
	Y

	- Staff
	Y

	- Parents 
	Y

	- Governors 
	Y

	- Other stakeholders
	Y


	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement    
	Y


	Travel and transport issues
	

	Clear list of travel and transport    issues/problems/concerns 

yes
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y


	Action Plan
	

	An annual Action plan is provided
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives 
	Y

	Identification of risks to implementation 
	N


	Monitoring 
	

	Date provided for annual review (month/year)
	Y

	Date provided for 3yr rewrite (month/year)
	Y

	Named person responsible for monitoring and review 
	Y

	Link to the School Improvement Plan
	Y


	Signatures
	

	Headteacher
	Y

	Chair of Governors
	Y

	Pupil representatives 
	Y

	Other Stakeholders 
	Y

	School Travel Adviser
	Y

	Head of Public Realm
	Y

	Director of Children’s Services 
	Y


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Grant Jenkins

	Asst Head Teacher
	Monica Steinharter 

	School support staff/Extended Schools Coordinator
	Shirley Arlain  

	School Senior Teacher/ Extended School Manager
	Kevin Jones

	Pupils/ Buddy
	Hassan Ahmed

	Pupils/Road Safety Officers

Road Safety Action Group
	Charlotte Attridge, Kai Olawabi

and 5 year 5 pupils

	Chair of Governing Body
	Marian Williams

	Parent/Governor
	Steve Gilby

	Chair-PSA
	Marcie Banks 

	Parent
	Rita Lewis


Description of the location, size and type of school

School name
Old Ford Primary School
School address
Wrights Road, Bow, London. E3 5LD
Contact numbers
Office
020 8980 1503

Fax
020 8983 1658
E-mail address
admin@oldford-pri.towerhamlets.sch.uk
Website address
http://www.lgfl.net/lgfl/leas/tower-hamlets/schools/old-ford
DCSF ref no
211 / 2001 
Type of school
Primary (3 form entry) 

                                                        Nursery,  ages 3-4, 105 pupils

                                                        Reception-Year 6  ages 5-11   630 pupils

                                                        Number of pupils with SEN:  153 of which 

                                                        2 pupils use school bus transport, Yr 6 with SEN statements also receive support for transition to secondary which includes using public transport training.
Location of the school

Old Ford Primary School is located in Bow, East London in the borough of Tower 
Hamlets. The main school is a Victorian building - reception through 

to year six and an adjacent modern building, which houses the nursery.

The school lies off Stephens Road in Wrights Road, close to the Roman 

Road / market in a largely residential area made up of high rise flats, estates and 

terrace houses. The Roman Road is full of shops and commercial premises and is 

very busy during the day.

Pedestrian & school entrances 

The school’s pedestrian entrance is on Wright’s Road, There is also a separate 

Gate (adjacent to the pedestrian gate)  which allows four vehicles to be parked inside 

the school grounds. There are two other gates; one on the Roman Road which is no 

longer used and the other off Stephen’s Road is being used for pedestrian access 

only at peak times, 8:45-9:00 and 3:20-3:40 in order to relieve congestion at the main 

gate and passage way in front of the school.

Map showing school’s location
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Facilities

	Description
	Numbers

	The car park
	No. of staff parking spaces
	14

	
	No. of visitor spaces
	0

	
	No. of disabled spaces
	0

	Cycle storage
	No. of cycle parking bays for staff
	14

	
	No. of cycle parking bays for pupils
	0

	How secure the cycle storage is
	

	Storage lockers
	No. of staff storage lockers
	69

	
	No. of pupil storage lockers
	0

	Shower facilities
	Are staff shower facilities available
	No

	
	Are pupil shower facilities available
	Yes


Transport links

Buses



The main local bus services are as follows:-

8:

Victoria – Bow; every 7-10 minutes, Monday through to Friday.

25:
Ilford  to Victoria; every 10-13 minutes, Monday through to Thursday and  4-8 minutes on Fridays.

339:
Shadwell to Fish Island / Wick Lane; every 13-15 minutes Monday through to Friday.

Trains/Tube/DLR

Bow Church (DLR) is located on Bow Road and is a 20 minute walk away.

Mile End (Central, Hammersmith and City and the District lines) and Bow Road (Hammersmith and City and District lines) underground stations are located on the Mile End Road and Bow Road respectively and are both a brisk 20 minute walk away. Poor transport links has had a detrimental effect in relation to recruitment and retention.  Old Ford Primary is a rapidly improving school with a history of high staff turnover and poor standards.  We rely on a team of highly effective and committed teachers to take the school forward and it is vital that teachers who work on average for 10 hours a day are able to travel to work as conveniently as possible.  It is for that reason we have  34% of staff as car drivers. 

Roads

The school is located off St Stephen’s Road in Wrights Road and lies next to and 

north of the Roman Road and market. The school is close to the A12, which lies to 

the east; it is a dual carriageway and a major artery providing access to the north 
and south; this road is heavily congested in the mornings and evenings due to its 
proximity to the Blackwall Tunnel. 
Wrights Road is heavily congested in the mornings and afternoons when parents / 

carers bring and collect their children to and from school. In addition resident parking 

in Wrights Road causes a single lane of traffic, which increases the congestion and 

the potential for accidents.  

Many of our staff travel long distances (up to 50 miles away) and drive to school as it 

is more time effective than taking public transport.  

School times             
	
	Open/start
	Close/finish

	School site
	6:30am
	6:00pm


Before the school day starts



	Breakfast club (if applicable)
	8:00am
	8:55am


Pupils official school time



	Nursery (if applicable) 
	9:00
	3:30pm

	Lower School 
	8:55
	3:30pm

	Upper School
	8:55
	3:30pm


After the school day ends



	After school clubs (if applicable)
	3:30pm
	6:00pm


Pupil & staff numbers  
	Numbers of pupils on role
	721

	Numbers of full time staff
	72

	Numbers of part time staff
	42

	Numbers of school volunteers
	3


	Area of responsibility
	No. of staff

	Governors
	11

	Management (Head & 5 asst headteachers)
	6

	Teachers
	33

	Support Staff
	47

	Office Staff
	8

	Site Staff (Caretaker, cleaners & lunch time support)
	20

	Total
	125


Extended / community use of school site

Since 2004, Old Ford Primary School has been one of the pilot extended schools in Tower Hamlets.  In July 2006, school successfully submitted evidence to gain the Quality Assurance Award for Extended Schools. A key factor in the progress that wa made in the 1st year was the appointment of an extended school co-ordinator, Shirley Arlain, to work alongside the extended school manager, Liz Kinsella.  The combination of these two posts has created dedicated extended school working time each week.  From February’08, Kevin Jones will be taking over the role of extended school manager.  

The extended school cluster is comprised of 3 secondary and 17 primary schools. Old Ford has close links with Chisenhale, Malmebury and Olga Primary schools. These schools meet regularly to assist in development and promotion of events and provision.  Old Ford also has links with Central Foundation in relation to family learning weeks. Old Ford has recently created an extended school room in one of the playgrounds for use by the extended school cluster meetings, parent/toddler programmes, extended school activities eg: arts, cooking and gardening, as well as the delivery of the ‘Strengthening Families’ parenting programme and a NRF funded ‘parenting’ support programme for families new to the school through the nursery classes.

Old Ford also has very close links with the adjacent St Paul’s Church and we share each other’s facilities for training and community events, eg: easter and summer fetes, toddler groups, fitness sessions.

Further developments this academic year include: 

· More activities in school holidays

· Identifying provision for 5 year olds with a view to extending breakfast club

· Food and hygiene for parents and pupils

· Working with parents attending toddler groups to show them how to access and travel to local activities for them and their families.

· Develop a parents walking club to exercise in Victoria Park, link to a family fun cycling and walking activity, eg sponsored walk/cycle in the summer term.

· Greater use of the developing network of other providers in the local area

· Extend opportunities for parents to work alongside their children in classrooms and at home with school instigated learning activities.

Where pupils live and how they travel to school

	Mode/Distance
	Within 500m
	Within 1km
	Within a mile
	Over a mile
	Over 10 miles

	Walking time
	<8 minutes
	<15 minutes
	<24 minutes
	>24 minutes
	>4 hours

	Car
	23
	5
	10
	13
	0

	Public Transport
	59
	30
	11
	11
	4

	Cycle
	0
	2
	0
	0
	0

	Walk
	414
	93
	13
	9
	1


This table shows that 23 pupils who travel in by car live within 8 minutes’ walking distance, another 5 within 15 minutes’ walk and 10 more who live less than a mile away, no more than 24 minutes’ walk. This is based upon an average walking speed of 4 km/h (see table below).

Walking speeds for different age groups

	Age group
	15% percentile
	Average
	85% percentile

	Children (6-12)
	3.2 km/h
	4.1 km/h
	5.3 km/h

	Teens (13-19)
	3.4 km/h
	4.2 km/h
	5.9 km/h

	Adult F (20-59)
	4.1 km/h
	4.7 km/h
	6.0 km/h

	Adult M (20-59)
	4.5 km/h
	4.9 km/h
	6.6 km/h

	Old F (60-80)
	2.9 km/h
	4.3 km/h
	5.1 km/h


Where staff live and how they travel to work 

Travel to work survey, November 2007 – staff by post code/travel mode
	Car
	Public Transport
	Bicycle
	Walk

	SE3 ODW

SE3 OQZ

SE4 2SE X3 SHARE SE11 4TY

E1 2DJ

E1 4SY

E1 2QY

E2 BES

E3 2GL

E3 2NL

E3 4AS

E3 2BZ

E3 5NJ

E3 2LH

E4 7NL

E5 OLZ

E11 4DX

E13 OSW

E14 6TB

E14 6PZ

E15 4JF

E17 3PL

RM11 2DH

RM15 5DS

RM13 7BX

IG11 9HJ

IG8 0PT

N1 7LR

N10 2RD

N16 OBA

CM6 3AA

CM17 OBT

34
	RAIL (+ BUS)
E6 3AQ

W3 9QL

W5 2SW

RAIL  (+WALK)
E3 2HY

E10 6LG

N7 9LX

NW2 3UG

IG8 7LW

IG1 3QH

SE13 5LG

SW9 9PD

CM 9HN

CR3 5UJ

BN3 8DH

BN7 2BP

RM10 8BY

16

BUS

E2 ODR

E2 7LE

E3 7RE

E8 4HL

E11

SE8 5EG

NW8 8UD

7

23
	E9 7DT

E1 3JF

E2 9JR

IG1 4UQ

4
	E3

E3

E3 2HQ

E3 2GE

E3 2BF 

E3 2QZ  X2

E3 2AU

E3 2DR

E3 4UE

E3 5JH

E3 5JX

E3 5PR

E3 5BU

E3 5JJ

E3 5JS  X2

E3 5QE

E3 5EE

E1 5QN

E3 5AN

21


The following table shows that five car users live within walking distance of 10 minutes, and another two car users live with walking distance of 15 minutes. Four members of staff cycle in to school, three have a ride of a few minutes each, and the other cyclist’s journey is about half an hour. Out of the public transport users, one lives within five minutes’ walk.

	School Postcode
	Home Postcode
	Mode
	km

	E3 5LD
	E3 5NJ
	Car
	0.379

	E3 5LD
	E3 2LH
	Car
	0.512

	E3 5LD
	E3 2BZ
	Car
	0.564

	E3 5LD
	E3 2NL
	Car
	0.771

	E3 5LD
	E3 2GL
	Car
	0.864

	E3 5LD
	E3 4AS
	Car
	1.623

	E3 5LD
	E1 4SY
	Car
	1.762

	E3 5LD
	E14 6TB
	Car
	2.046

	E3 5LD
	E14 6PZ
	Car
	2.353

	E3 5LD
	E5 0LZ
	Car
	2.467

	E3 5LD
	E1 2QY
	Car
	2.834

	E3 5LD
	E1 2DJ
	Car
	2.905

	E3 5LD
	E2 8ES
	Car
	2.959

	E3 5LD
	E15 4JF
	Car
	3.360

	E3 5LD
	E11 4DX
	Car
	4.115

	E3 5LD
	N1 7LR
	Car
	4.196

	E3 5LD
	E13 0SW
	Car
	4.511

	E3 5LD
	N16 0BA
	Car
	4.739

	E3 5LD
	E17 3PL
	Car
	6.148

	E3 5LD
	SE11 4TY
	Car
	6.881

	E3 5LD
	SE11 4TY
	Car
	6.881

	E3 5LD
	SE11 4TY
	Car
	6.881

	E3 5LD
	SE3 0QZ
	Car
	7.274

	E3 5LD
	SE4 2SE
	Car
	8.129

	E3 5LD
	SE3 0DW
	Car
	8.501

	E3 5LD
	IG11 9HJ
	Car
	9.062

	E3 5LD
	IG8 0PT
	Car
	10.152

	E3 5LD
	N10 2RD
	Car
	10.623

	E3 5LD
	E4 7NL
	Car
	11.573

	E3 5LD
	RM13 7BX
	Car
	15.602

	E3 5LD
	RM11 2DH
	Car
	17.580

	E3 5LD
	RM15 5DS
	Car
	21.895

	E3 5LD
	CM17 0BT
	Car
	30.128

	E3 5LD
	CM6 3AA
	Car
	49.106

	E3 5LD
	E9 7DT
	Cycle
	1.059

	E3 5LD
	E2 9JR
	Cycle
	1.316

	E3 5LD
	E1 3JF
	Cycle
	1.968

	E3 5LD
	IG1 4UQ
	Cycle
	7.736

	E3 5LD
	E3 2HY
	Public Transport
	0.284

	E3 5LD
	E2 0DR
	Public Transport
	2.181

	E3 5LD
	E8 4HL
	Public Transport
	2.937

	E3 5LD
	E2 7LE
	Public Transport
	3.057

	E3 5LD
	E10 6LG
	Public Transport
	4.168

	E3 5LD
	SE8 5EG
	Public Transport
	4.901

	E3 5LD
	E6 3AQ
	Public Transport
	5.820

	E3 5LD
	N7 9LX
	Public Transport
	6.700

	E3 5LD
	IG1 3QH
	Public Transport
	7.772

	E3 5LD
	SE13 5LG
	Public Transport
	8.157

	E3 5LD
	IG8 7LW
	Public Transport
	9.534

	E3 5LD
	NW8 8UD
	Public Transport
	9.925

	E3 5LD
	SW9 9PD
	Public Transport
	9.969

	E3 5LD
	NW2 3UG
	Public Transport
	12.257

	E3 5LD
	RM10 8BY
	Public Transport
	12.887

	E3 5LD
	W5 2SW
	Public Transport
	18.625

	E3 5LD
	CR3 5UJ
	Public Transport
	27.475

	E3 5LD
	BN7 2BP
	Public Transport
	73.468

	E3 5LD
	E3 5JX
	Walk
	0.122

	E3 5LD
	E3 5JS
	Walk
	0.181

	E3 5LD
	E3 5JS
	Walk
	0.181

	E3 5LD
	E3 5JJ
	Walk
	0.200

	E3 5LD
	E3 5JH
	Walk
	0.213

	E3 5LD
	E3 5QE
	Walk
	0.225

	E3 5LD
	E3 5EE
	Walk
	0.238

	E3 5LD
	E3 5PR
	Walk
	0.264

	E3 5LD
	E3 2HQ
	Walk
	0.345

	E3 5LD
	E3 2QZ
	Walk
	0.375

	E3 5LD
	E3 2QZ
	Walk
	0.375

	E3 5LD
	E3 2GE
	Walk
	0.410

	E3 5LD
	E3 2DR
	Walk
	0.558

	E3 5LD
	E3 2BF 
	Walk
	0.595

	E3 5LD
	E3 2AU
	Walk
	0.611

	E3 5LD
	E3 5AN
	Walk
	0.620

	E3 5LD
	E3 5BU
	Walk
	0.682

	E3 5LD
	E3 4UE
	Walk
	0.981

	E3 5LD
	E1 5QN
	Walk
	1.970


Ethos of the School                    
Old Ford Primary School is the largest primary school in the borough of Tower Hamlets. It is a 3-form entry school with 700 pupils and 120 staff. Many of our pupils come from families with very low incomes, evidenced by the number of free school meals at 70%.

Pupils at Old Ford Primary School are drawn from a wide range of social, cultural and ethnic backgrounds and have a variety of abilities and educational needs. We celebrate and value this diversity.

Our school s founded on six basic values:

· mutual respect – valuing everyone

· integrity – behaving honourably

· inspiring excellence – helping everyone achieve their best

· commitment to lifelong learning – keeping our minds open

· quality community relations – involving everyone in our school

· team work – sharing and supporting everyone

The schools’ improvement plan links directly into the Every Child Matters agenda and in particular Key Outcomes 1, 2 and 3; Be Healthy; Stay Safe and Enjoy and Achieve.

Every child deserves outstanding and quality learning. We offer a broad and balanced curriculum to enrich their lives and develop their self esteem through:

· using best practice in teaching and learning

· being guided by strong values and a clear sense of purpose and direction

· strong and effective leadership, high expectations and a relentless pursuit for excellence where we only the best will do

· valuing and developing the skills of all of our staff

· developing strong family and community partnerships

The school staff work closely with our very supportive governing body – and we have forged strong educational partnerships with businesses whose contributions to this school are invaluable. Continuous professional development is at the core of what we do, to assist, guide and support all staff to reach their full potential. This has been  recognised by receiving Investor in People status.

We believe achievement is not about success in the classroom or winning at sport – it is about personal growth too. It is about how we treat each other, what we value and how we contribute to our surroundings and our community.

To help everyone remember our six school values and make them part of everything they do every day, once a month everybody can nominate people who they think have demonstrated our values for an award. We believe in rewarding good behaviour. Winners of our awards receive one of our very special badges and the chance to donate a brand new book to the class of their choice.    

Accreditations

· Investor in People 

· National Support School and a National Leader of Education

· Leading from the Middle

· Young Enterprise Award – Learning by Doing 

· The Basic Skills Agency  - Quality Mark

· TH EBP 2006 Annual Award  - recognising our work with business partners

Healthy School Status

· Catering Team of the Year

· Leading Aspect Award  - for the lunchtime provision

What the school is doing already  
Environment
· Gardening Club

· New toilets and storage facilities in Years 5+6 playgrounds, January ‘08

· Development of links with Parks gardeners, bulb planting, annual planting, for years 1+3 classes 06/7 and 07/8

· Recipient of Tower Hamlets in Bloom award for school flower beds, October 2007

· Recycling paper set up through School Council, January 2007onwards

· Opening of ‘Extended School Room’ (building in playground) for parent and community use, January ‘08 

Health
· Healthy Schools Status

· Healthy Eating workshops for parents ‘06/7-

· Fruit Week, assemblies

· Health Packed Lunch award scheme

· Water bottles in classrooms

· Fruit at playtimes extended through KS2, ‘06/7-

· Walking programme as part of IEP  (individual education plan) for pupils with weight/obesity issues, purchase of pedometers and target setting Use of Learning mentor allocated time to deliver
Training and Travel Safety

· Junior Road Safety Officers

· Road safety assemblies
Cycling

· Shower available, ‘05/6
School trips

· Additional funding for enrichment educational visits increased by Governors 07/8 year.  Enrichment extends now to: skating and climbing lessons at local specialist centres, year 5 and 6 school residential/rural trips, theatre/concert/museum visits, London landmarks tours, day trip to France,

· On line risk assessment procedures on school network

Assemblies

· Healthy Eating 

· Road safety

· Stranger danger

· travel to school, STP
Related policies

· Admissions Policy review/develop for April ‘08

· New Prospectus Launch Jan ‘08

· New Arrivals DfCS guidance adopted to Policy and development of ‘Welcome’ induction for new pupils. Dec’07

· Attendance Policy and introduction of FPN (fixed penalty scheme)
Promotion
· Newsletters to parent/carers

· Notice boards increased, road safety highlighted

· Use of newsletter to inform and to encourage parents STP related issues, attendance/punctuality

· Extended Schools lead ‘Family Fun Day’ (Saturday 2.2.08)  celebrating links with local community associations and services. Enjoyable family activities provided for free.

Outside speakers
· Police community officers/safety
· Visits from local business partners, Young Enterprise Scheme
Campaigns

· Bangladesh Cyclone Relief fundraising Appeal, December 07

· Tackling persistent poor punctuality- ‘Pupil Lates Project’ delivered by SHSW (school home support worker) working with targeted pupils to overcome barriers to being on time to school
· Intend to tackle parking enforcement in relation to school entrance with assistance of Council officers and Safer Neighbourhood Team
Other

· Develop links with local sports centres to increase pupil/parent participation in active recreation through Extended Schools 

· Delivery of parenting programmes and opportunities for parents to learn English, computer skills  in school
We haven’t done to date but will be doing over the rest of this school year:

· Work with the architects currently designing playground improvements to incorporate better and more safe access and entrances.

· Introduce secure cycle storage facilities.

· Alter the car parking facilities to improve route and safety for walkers/cyclists.

· Involve PSA in setting up a campaign to reduce car drivers/parking for school run times

· Increase parent awareness of local recreation facilities and use of public transport for taking children out. (Extended Schools)

· Include reference to sustainable travel in Educational visits policy/procedures and risk assessments

· Reviewing the admissions policy and induction procedures to ensure new families to the school are aware of public transport links and are encouraged not to make car journeys to school.
The School Travel Policy:  Rationale      

At Old Ford Primary School, we acknowledge that we (staff, pupils and their families) have a responsibility to respond to emerging environmental issues that affect our local, national and global communities. Being aware of and sensitive to environmental issues that will affect our futures and the future of the planet as a whole remains one of the key factors of pupils’ social educational development.  Through our PSHE and Citizenship, Science, DT and Geography curriculum, assemblies, School Council, and related policies, we aim to raise awareness and understanding of global warming, and the need to ‘reduce, re-use and recycle’.  As a school we are concerned not only with educational outcomes for our pupils but also for their futures as pro active and able citizens in our society.

London can be described as a congested, polluted and unsafe city. There is a clear need to develop sustainable travel. 

Consultation with our pupils indicates that they too feel it is important for us to improve our environment whether it be our school building, playgrounds or environs or in their neighbourhoods, eg recycling, cleaning up litter, reducing car emission, increasing ‘road safety’ and making streets, estates and parks safe places to play.  

According to the Primary Care Trust, 2007, Tower Hamlets scores highest in the league table of London boroughs as having the population most likely to have future health problems, and on a national comparison, Tower Hamlets is among the highest for obesity and smoking related poor health.

Consultation with our parents and staff supports the view that we share concerns for our children’s health, safety and welfare.  We are agreed that the streets around our school pose challenges to safety, walking, and cycling.  Children are staying indoors and not playing out, therefore reducing their exercise.

All stakeholders agree that we need to tackle the congestion and risk presented by cars and drivers on the ‘school run’.

The aim of our School Travel Policy is to change the pattern of travel to and from school.  The objectives, more specifically, are to increase active travel to school and/or the use of public transport and, thus, reduce the use of car travel for the ‘school run’. In order to achieve real and sustained change is an enormous undertaking and will require a significant change in the way our stakeholders think and behave. A STP (School Travel Plan) is a key strategy for achieving this and we have carried out a wide consultation towards this end. Our STP reflects the views of pupils, parents and staff in relation to local circumstances and issues.  It tells us the steps how and when we will achieve targets we have set ourselves within the STP.

Each year we will monitor the effectiveness of the STP and the progress towards our targets. Our STP Working Group will conduct travel surveys and further consultations in order for our STP to remain ‘alive’ and relevant for our school community. In line with all other school policies, the School Travel Policy will be reviewed and republished every 2 years.

Old Ford Primary School Travel Policy:

Our Mission Statement:
Through our collaborative work, as laid out in the School Travel Plan, we aim to:

· Reduce the number of cars trips to and from school

· Increase the number of pupils and staff walking to school

· Increase the number of pupils and staff cycling to school

· Prevent cars congesting the entrance to our school

· Make our routes to school safer

· Make a safe and traffic free area around the school

· Encourage and educate families about suitable and sustainable travel in our locality and the wider London area.

Baseline Mode of Travel Survey     
Pupils

	Total number of pupils in the school
	625


	Total number of pupils surveyed
	584


	Total number of pupils who responded
	584

	Date of survey
	7/11/07


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	104
	18%

	Carshare (stopping on the way for others)
	6
	1%

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	4
	1%

	Bus
	36
	6%

	Bicycle
	2
	

	Walk (all the way)
	431
	74%

	Other (please list each case below)
	1
	

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	153
	26%

	Carshare (stopping on the way for others)
	12
	2%

	Park & Stride (walk from a designated safe parking area)
	13
	2%

	School Bus
	41
	7%

	Rail (Train, Tube, DLR, Tram)
	12
	2%

	Bus
	33
	6%

	Bicycle
	100
	17%

	Walk (all the way)
	217
	37%

	Other (please list each case below)
	3
	1%

	
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	181
	63%

	No
	105
	37%

	286
	100.0%


(Bike riders) Would you ride to school?

	Response
	Percentage

	Yes
	90
	50%

	No
	91
	50%

	181
	100.0%
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How pupils travel to school


Analysis
· Pupils have indicated they would prefer to be taken to school by transport over walking.  This may stem from a sense of increased safety in transport rather than a reluctance to use physical means as the preference to ride a bicycle indicates.

· There is a clear indication than pupils would like to ride bikes to school.

· There is a preference by pupils for car travel and in order for there to be a shift in favour of sustainable travel, pupils need to explore and debate environmental issues in relation to their own lifestyle choices.
Staff

	Total number of staff in the school
	110


	Total number of staff surveyed
	101

	Total number of staff who responded
	90

	Date of survey
	7/11/07


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	30
	34%

	Carshare (stopping on the way for others)
	2
	2%

	Park & Stride (walk from a designated safe parking area)
	2
	2%

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	21
	24%

	Bus
	13
	15%

	Bicycle
	4
	4%

	Walk (all the way)
	17
	19%

	Other (please list each case below)
	
	

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	28
	32%

	Carshare (stopping on the way for others)
	1
	1%

	Park & Stride (walk from a designated safe parking area)
	
	0

	School Bus
	
	0

	Rail (Train, Tube, DLR, Tram)
	11
	13%

	Bus
	3
	3%

	Bicycle
	12
	14%

	Walk (all the way)
	25
	28%

	Other (please list each case below)
	8
	9%

	
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	
	

	No
	
	

	
	100.0%
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How staff travel to school


Analysis
· The majority of car users would prefer to continue to drive to work, though and increase by 10% of staff surveyed indicated they would prefer to ride bicycles and 9% would prefer to walk

· .Poor transport links and  long journeys were given as reason for preference for use of cars, bikes, walking.
Evidence of consultation         
Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	School Council
	6.12.07
	36 representatives
	Shared survey results. Pupils views: want cycle training and secure cycle shelters. Worried about safety on roads, want cycle routes. Think school should stop cars blocking entrance route.

	Class Councils
	10.1.08
	18 classes/30 pupils each
	Bicycle survey and related pupil views.  Most pupils had bikes and half surveyed said would cycle to school. Want assemblies about pollution.

	STP Working Group
	9.1.08

29.1.08
	4 staff

18 pupils from year 5, responded to class advert via Road Safety Officers
	Discussion of how to facilitate inclusion and consultation.

STP explained. Pupils felt: children need more road safety educ. As not using crossings safely, market days were particularly dangerous, traffic on roads too busy to cycle, walk on own, no safe crossing at roundabout, cars drive too fast, bike lanes needed, too many cars block entrance routes. Outcome: pupils suggested: posters to put off drivers at gates, advertise benefit of walking and saving petrol money, more road safety lessons, certificates/awards for walking every day.

	Parents

	PSA  Meeting
	31.1.08
	5 representatives
	STP explained. Main issue: safety risk through car speed on streets at school run times, market day lorries, car parkers at gates. Parents reported drivers verbally abusive. Drivers would respond to traffic wardens, police/canines, not CPO. Cars blocking fire exits, ambulance entrance. Outcome: Parents want support of traffic wardens, bollards, would support campaign to discourage school run parking at entrance.



	Staff

	Leadership Team
	28.11.07
	HT, 5xAHT
	STP. Shared survey results. Agreed to investigate if pupils own bikes. Outcomes: explore cycle training after school. Increase sponsored walks. 

	Staff Meeting
	5/2/08


	35
	Agreed with the emphasis on cycling proficiency training.  No indication would want to reduce their car journey to work.  Parking remains an issue.

	Governors

	Governing Body Meeting


	4/2/08
	governors
	STP. Shared ideas for action plan. Outcome: STP agreed.  Chair to sign when draft finalised.

	Next Steps
	
	
	

	Survey pupils

Take counts of parked cars in front of gates over 1 week

Consult parents STP actions through PSA mtg and newsletter
	28/2/08

26/2-4/3/08

7/3/08
	School council/class councils

Road Safety Action group

Monica/Grant
	


School Pedestrian Zone proposal
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Environmental Visual Audit (Street Audit)

John Rymell, STP Advisor, PC Steve Powell and Monica Steinharter, OFSTP, conducted the street audit on Monday 11th February 2008.

We examined the streets adjacent to and including the Roman Road market in a quadrangle around the school site.

Issues arising from the audit were:

· cars blocking the school entrance at school run times

· lorries blocking entrance for deliveries

· use of school bus 3xpm’s for transport to swimming lessons at York Hall in Bethnal Green.

· Fencing along narrow pavement at school entrance caused pedestrians to walk on road

· Number of spaces on ramp insufficient for staff parking, hence cars doubled up in spaces further reducing space for pedestrians

· Lorries using Wrights Road on market days to unload, wait adding to congestion

· ‘wig wag’ lighting system for school not working

· 20mph zone lighting not working

· Speed of motorists a safety risk at ‘right’ angle’ bends in front of school

· Use of second entrance near St Paul’s church on St Stephen’s Rd at peak times meant there was car parking also blocking this entrance

· Old Ford School Sign only visible at entrance and further signage would raise school position and profile as well as indicate school zone for motorists.

We also discussed how we could address some of these issues:

· Liaison with St Paul’s Church re: fire brigade controlled gate at top of street by church making entrance ‘pedestrian only’

· Setting up of a School Pedestrian Zone on the Wrights Road from Beale Place to St Stephens Road.

· Use of a box junction and camera at school entrance, though this raised issue of deliveries, if agreed through borough engineers, etc

· Discussion with Premises manager re: use of 2nd gate to let in lorries for delivery

· Investigating with Local Authority if viable to restrict parking by market traders on Libra Rd and Centurion Lane 

We agreed to set as priorities:

· Setting up of a School Pedestrian Zone on the Wrights Road from Beale Place to St Stephens Road.

· Liaison with St Paul’s Church re: fire brigade controlled gate at top of street by church making entrance ‘pedestrian only’

We agreed to action:

· Pupil, parent and staff consultations re: SPZ  (see over)

· SPZ campaign involving stake holders

· Further meetings to monitor progress

· Signposting for school and SPZ

Identification of travel/transport problems       
	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Safety: Traffic engineering measures

Wrights and Roman Road traffic particularly dangerous. Cars are blocking the entrance and making walking pupils unsafe on way into school grounds. Pupils are not crossing roads safely.
	Through pupil voice via School Council and PSA
	· Campaign asking drivers to not park in front of school

· Involve Council dept re; traffic calming measures/market day issues

· School to investigate increase use of cones/bollards 

· School to open alternative gate

· Investigate school crossing patrol.

· Investigate school pedestrian zone
	School Staff and pupils working groups

Safer Neighbourhood Team

Council-street engineers, traffic wardens

	2


	Safety: Promote cycling  

Pupils would like to cycle to school but are afraid to use roads. Pavements too congested. Need safety lessons. Want safe route. Want safe place to leave bikes.
	Through pupil voice via School Council, STP Working Group
	· Introduce cycle training

· Discuss with LBTH in terms of cycle routes


	· STP coordinator Premises manager, school staff

· Link with Cycle Safety org. to deliver lessons

	3


	Behaviour Change: Staff

Some staff need incentive/encouragement to use walking and cycling
	Through Travel survey
	Target E3 drivers and those who identified as prefer to cycle to ascertain what  are barriers
	STP coordinator

	4


	Behaviour Change: Families
Parents/pupil need incentive/encouragement to reduce driving and increase walking
	Through Class councils, assemblies and parents group feedback
	· Family fun walks and cycles in near by Victoria Park

· Promote walking bus idea through consultation and further development


	· Extended schools manager and coordinator

· School Home Support Worker liaison through parent workshops

· PSA

	5


	Further identification of intended actions:

Investigate and widen participation in STP

	Through consultations
	Baseline counts needed to establish if reduction in cars at gates working

Consult re: School Pedestrian Zone

Consult re-site main entrance 

Investigate ‘box junction’
	STP working group


Objectives and Targets            
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Reduce the number of car trips made to school at begin/end of day by pupils/parents
	18%
	17/1/07
	15%
	February 09

	Reduce the number of car trips made to school at begin/end of day by staff
	6 staff drivers from E3
	17/1/07
	3 staff drivers

from E3
	February 09

	Encourage more cycling, to school and for recreation.

by:

· cycle proficiency training after school

· improved cycle storage on site
	4 staff cycle


	7/11/07
	8 staff  cycle


	February 09

	Encourage more cycling, to school and for recreation.

by:

· cycle proficiency training after school

· improved cycle storage on site
	2 pupils cycle
	7/11/07
	20 pupils cycle
	February 09

	Improve the health of the school community by promoting walking and cycling.
	No current promotion or campaign to raise awareness of benefits of walking
	23/1/08
	Promote a ‘walk to school week’ and a

‘sponsored cycle/walk’ for pupils/families in Victoria park


	End of term, July ‘08

	Improve safety around the school entrance for those walking to school.
	All pupils feel unsafe
	28/2/08
	50% reduction in number of pupils indicating they feel unsafe
	February 09

	Reduce number of cars parking around the school gates at start of school
	17 cars front/20 cars back on average parking in front of the gates
	6/3/08
	35% reduction of cars parking in front of gates
	February 09

	Reduce number of cars parking around the school gates at end of school
	16 cars front/80 cars back on average parking in front of the gates
	6/3/08
	35% reduction of cars parking in front of gates
	February 09


Action Plan                                
	This Action Plan covers the twelve month period ending 31st March 2009


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Improve safety around school entrances and adjacent streets
	Promote STP through newsletter

new parents notice board

PSA

Assemblies
	Monica
	29/2/08

29/2/08

3/3/08
	None beyond admin , eg photocopies

	Improve safety around school entrances and adjacent streets
	Pupil conduct ‘counts’ of cars blocking entrances over one week
	Monica

Road Safety Action Group
	27/2-5/3/08
	

	Improve safety around school entrances and adjacent streets
	Publish proposed School Pedestrian Zone (SPZ) thru display and sending home letter/map
	Monica

Road Safety Action Group
	6/3/08

7/3/08


	600 photocopies,

Digicopy £50

	Improve safety around school entrances and adjacent streets
	School assemblies about 

SPZ campaign
	Road Safety Action Group and STP Working group
	
	

	Improve safety around school entrances and adjacent streets
	Pupil conduct ‘counts’ of cars blocking entrances once a fortnight (varying day)
	Action Group and STP Working group
	w/b 21/4, 6/5, 19/5, 9/6, 23/6, 7/7, 21/7 

Repeat procedure next terms
	

	Improve safety around school entrances and adjacent streets
	Meet with St Paul’s Church (Reverend Phillipa Boardman re:survey totals/ use of a fire brigade controlled gate at the top off the shared street to make entrance (2nd) pedestrian only.


	Monica

Steinharter


	w/b 10/3/08
	

	Improve safety around school entrances and adjacent streets
	Investigate viability of gate with local authority
	Monica Steinharter

John Rymell, STP advisor

Borough Engineers?
	May 08
	

	Improve safety around school entrances and adjacent streets
	Investigate use of box junction with borough engineers, feedback to STP working group
	Monica Steinharter


	w/b 9/6/08
	

	Increase numbers of pupils cycling to school


	Consult with Governing Body and Architects for new playgrounds whether cycle storage viable and, if so,  location on site.
	Monica Steinharter

John Rymell, STP advisor


	Governors Mtg,

September 08
	

	Increase numbers of pupils cycling to school


	Obtain funding from TFL and plan for process to installation of secure cycle storage
	John Rymell, STP advisor

Grant Jenkins


	September

08
	

	Increase numbers of pupils cycling to school


	Cycle storage-promote storage to pupils and parent/carers through a special ‘celebration’ 
	Action Group and STP Working group

Shirley Arlain

Ext Sch Coord
	December 08
	

	Increase numbers of pupils cycling to school


	Cycle training-contact organisation to set up scheme in after school time

through extended school program/junior youth scheme
	Monica Steinharter

John Rymell, STP advisor


	w/b 10/3/08


	

	Increase numbers of pupils cycling to school


	Cycle trainers booked in for after school project,

Pupils invited to sign up through classes
	Kevin Jones,

Extended Sch’s manager

Siobahn Bevans

Juniour Youth scheme
	cycle training in summer term
	????

	Increase awareness of public transport 


	Parents invited to attend outings by public bus with preschool age children to activities:

Swimming/sport at York Hall

Trip to the Zoo or similar
	Shirley Arlain

Ext Sch Coord
	March-June 08
	Covered by Ext Sch’s grant

	Increase awareness of public transport 


	Add to admissions procedure that families are made aware of local transport links and discouraged from driving cars to school, add to ‘Welcome Pack’ handout,

Include in staff inset
	Maureen Padmore

SHSW

Emran Chowdhury

EMA TA

Monica Steinharter
	18/3/08
	

	Increase awareness of recreation cycling and walking


	Sponsored walk/cycle event in Victoria Park for school families 

	Kevin Jones

Ext Sch Manager

Shirley Arlain

Ext Sch Coord
	June 08
	

	Increase awareness of recreation cycling and walking


	Set up Parent/Child walking club
	Shirley Arlain

Ext Sch Coord
	September 08 
	

	Increase numbers walking to school


	Walk to School week-publicise and use school council and assemblies to promote
	
	w/b 30/6/08


	

	Increase numbers walking to school


	Walk to School week-road safety group monitor gates for a week and stickers. Class prizes for highest numbers achieving 5 walks, survey pupils/families about feasibility of ‘walking bus’.
	
	w/b 7/7/08
	Stickers and prizes for classes

£150


Monitoring & reviewing               
	Action
	Completion date

	Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school will be done
	Beginning of each Spring and Summer term

	Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done 
	Start of each Autumn term.

	Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done 
	Start of each term.

	There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten.
	March 2009
March 2010

	The School Travel Plan will be fully reviewed and rewritten 
	March 2011

	The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.
	November 2008

March 2009

	When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed
	March 2009

	We will include our STP in the School Development Plan.
	October 2008


Sign off and formal approval

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.
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Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures
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