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School signatures

The following signatures confirm the school management have read the contents of
this document. By signing this document the school is committing itself to make every
effort to resolve problems identified within the enclosed document and implement the
actions identified. The school further acknowledges that they have committed to
achieving all targets highlighted in their action plan and to the annual review and
monitoring of the plan.

@ @ 23 LCJ/%SCLL/CH:’_OLQ/

Headteacher Chair of Governors
(compulsory signatory) (compulsory signatory)
£,
ol i %/O \
School Council Represehtative Parent Governor
(optional) (optional)

Please feel free to have as many signatories as you wish

Where your plan identifies action points for groups or individuals outside of the
schools or Council (eg, police officers, bus operators) then these individuals must be
signatories

Council signatures

The following signatures confirm that the document has been Quality and
Assessment checked by representatives from The London Borough of Tower
Hamlets

7 / %/
Director of Children’s Services Asst Director of Transportation
(compulsory signatory) (compulsory signatory)





· School Travel Plan Review June 2006

· Travel Survey report and analysis

· School Travel Plan July 2006 - 2007

Contents
3School details


3Problems identified in original School Travel Plan document:


3New problems/concerns that have arisen since the original plan was submitted:


4Survey Results


5Survey Analysis


6Action Plan Progress


6PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Cycle Storage


7PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Cycle Training


8PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Road Safety


9PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Independent Travel Training


10PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Awareness


11PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Improve transport experiences


12New objectives


12New targets


13New Action Plan 2006-2007


13PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Independent Travel Training


14PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Awareness


15PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Cycle Training


16PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Staff Travel


17Sign off and formal approval of STP annual review


17School signatures


17Council signatures





School details
	School’s full name:
	Phoenix Special School

	Lead contact name: 
	Carolyn Davis

	Contact numbers:
	Office
	020 8980 4740

	
	Mobile
	

	
	Other
	

	
	Fax
	020 8980 6342

	Contact email:
	cdavis@phoenix.towerhamlets.sch.uk

	LEA/School DfES reference number
	211/7095


Problems identified in original School Travel Plan document:

	Problem


	Is this still an issue? Yes/No

	· 78% of pupils travel to school on Tower Hamlets Coaches 
	Yes

	· The school did not have provision for storage of bikes
	No

	· Poor / limited parking space 
	Yes  but problem reduced


New problems/concerns that have arisen since the original plan was submitted:

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Independent travel training for pupils
	Change of provider for Independent Travel to Tower Hamlets resulted in fewer pupils being provided with independent travel training 
	Buy in additional training from other providers

	Staff travel patterns have changed with provision of on site parking.
	Staff meetings and travel plan analysis
	Formalise car parking spaces and promote car sharing


It is important to note that Phoenix School provides education for pupils with CIDA (Communication and Interaction Difficulties including Autism). There is a small remaining cohort of Moderate Learning difficulties pupils in their last year at school. The way that the pupils get to school is mostly provided by the local authority and beyond the direct control of the school. 

The goal of the school travel plan therefore is not to influence the travel patterns of the pupils to school, but to increase their travel awareness and in some cases contribute to the development of independent mobility.
Survey Results 

Pupils - 3rd February 2006 

	Mode
	Usually travel to school
	Would like to travel

	Car (straight from home to school)
	2
	2

	Car (stopping on the way for others)
	0
	0

	Park and Stride
	0
	0

	School Bus
	96
	90

	Rail (train, tube, DLR, tram)
	1
	4

	Bus
	2
	4

	Bicycle
	0
	0

	Walk (all the way)
	3
	4

	Other
	0
	0

	Total (whole school 104)
	104
	104


Staff – 3rd February 2006

	Mode
	Usually travel to school
	Would like to travel

	Car (straight from home to school)
	11
	28

	Car (stopping on the way for others)
	2
	3

	Park and Stride
	0
	0

	School Bus
	2
	2

	Rail (train, tube, DLR, tram)
	23
	7

	Bus
	5
	3

	Bicycle
	7
	6

	Walk (all the way)
	11
	11

	Other
	0
	0

	Total (all staff 70)
	61
	61
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Survey Analysis
Comment re Travel Survey

· Number of pupils using school bus has increased due to the changing nature of the school population, the prediction is that by 2008  90% of pupils will be travelling to school by local authority provided transport ( mini bus , taxi, school bus )

This is good, as the school does not experience the school run syndrome

· The data on pupils has a 100% completion rate 

· More staff would like to come to school as sole car occupants and nearly all of these would appear to be public transport users. However those who walk and cycle appear to be happy with their choice. There may be a small demand for car sharing.

Many public transport users are dissatisfied with their travel options so this result is not a surprise. The promotion of sustainable alternatives after the re-organisation of car parking appears to have worked well. The school handled this situation well by having a meeting of all staff.

· 6 pupils would like to be independent travellers and this has highlighted the need for more independent travel training 

Action Plan Progress

Objectives and targets

Referring specifically to the objectives and targets of the original plan indicate what progress has been made and highlight what stage each objective and target is at in line with the key below:


RED: No progress – target in danger of not being met

AMBER: Making steady progress towards target

GREEN : Targets met

Where targets have been met, the revised plan should include new targets.

PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Cycle Storage

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Review /outcome

	To improve cycle storage and thereby increase the use of bicycles. 
	To establish a suitable venue for secure cycle storage.

24 bikes 
	Summer 2005
	Cycle storage
	M. Wishart

S. Harris
	N/A
	£5,000

DfES
	Secure cycle storage established Summer 2005


	Green

 September 

2005


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Cycle Training

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Review/

outcome

	To provide Cycle Training for Key Stage 3 pupils


	To agree programme and staffing for Cycle Training with Cycle Training UK
	Summer 2004 – Summer 2005
	4 Instructors
	M. Wishart
	Cycle Training UK
	£6,000

School Budget
	Pupils in:

Class 2R  ( 7 )

Class 3A  ( 7 )

Class 3O  ( 7)

Receive cycle training.
	Green

Dec 2005

Green

Feb 2006

Green

April 2006

	To encourage the riding of bicycles through the provision  of a safe on site cycling track 
	Sufficient funds to build a new cycling track
	Summer 2005
	Money and bikes
	S. Harris
	PFI
	£6,000
	Pupils regularly using the track.
	Green

April 2006


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Road Safety

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Review / Siccess

	To improve road safety
	Survey/monitor Road Safety Education in PSHE / Citizenship / Assembly time.


	Jan 2005 –

Summer 2005
	Survey resources for road safety.
	M. Wishart

Rosie Bates


	Contact Angela Smith – Road Safety Officer at Tower Hamlets
	
	Increased pupil awareness of road safety around school buses.


	Amber

Road Safety for all pupils in place through PSHE + Citizen lessons 


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Independent Travel Training

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Review / Success

	To develop an ongoing programme for independent travel training


	To work in partnership with Pathfinder organisation on independent travel training for Key Stage 4 pupils


	Spring 2004 –

Spring 2006
	Partnership agreement Pathfinder organisation
	M. Wishart
	Pathfinder organisation – Linda Dyer
	N/A
	6/8 pupils 2005/2006

become independent travellers.
	Amber

4 pupils became independent travellers

2 receiving 

independent travel training

12 pupils awaiting travel training


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Awareness

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Review / Outcome

	To increase awareness of public transport travel for all pupils and staff.


	Promote the use of public transport by:

(a) pupils for external trips

(b) Adults – working/visiting the school


	January 2005 – December 2006
	: Displays

: Travel instructions to visitors

: Use of public transport facilities for school groups
	M. Wishart

S. Harris

J. Jacques
	
	£1,000 Display and leaflet information
	: A travel to Phoenix School leaflet.

: Guidance /information pack for tutors / school groups


	Red

Little progress 

Class outings encouraged to go by public transport.

Amber

Pupils encouraged to apply for freedom passes


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Improve transport experiences

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria
	Success/ Review

	Improve pupils transport experiences (develop language / communication skills re transport.


	: Survey of pupils needs on transport

: Develop care cards

: Develop PECs cards for use on buses 

: Provide MAKATON signs for transport section
	January 2005

-

December 2005 
	Admin cost

Material costs
	M. Wishart

V. Crouch

M. Gilliam
	N/A
	
	 Care card developed

 PEC’s cards for buses / transport

MAKATON signs in use by Tower Hamlets transport
	Amber 

In place for some pupils

Green

In place for all key stage 1,2, & 3 pupils visual timetables

Amber 

Limited progress used by some bus attendants




New objectives

Phoenix school travel plan has two main overarching objectives in the year 2006 - 07

· To help the pupils gain the skills and attitudes to make appropriate independent journeys if possible and

· To increase the awareness of the pupils and their parents of the travel choices available to them.

Lastly Phoenix School is committed to making staff aware of the travel choices available to them to reduce single occupancy car journeys where possible. 

The specific objectives are listed below
1. To develop an ongoing programme for independent travel training
2. To increase awareness of public transport travel for all pupils 

3. To provide Cycle Training for Key Stage 3 pupils

4. To purchase new bikes for the pupils cycle training programme

5. To provide Level 1 sessions for KS2

Staff travel plan objectives
6. To promote car sharing

7. Prioritise car sharers parking places

New targets

1. All year 11 pupils to have received independent travel training by the end of school year – July 2007
2. 100% of pupils  aged 11 and above with freedom passes by the end of spring term 2007

3. All pupils in Key stage 3  receive Cycle training and refresher courses by the end of school year – July 2007
4. Grant awarded new bikes and helmets purchased by the end December 2006

5. All KS2 have access to training the end of school year – July 2007

6. All staff circulated and staff meeting item by the end of school year – July 2007
7. 3 labelled car parking spaces by the end of school year – July 2007

New Action Plan 2006-2007

PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Independent Travel Training

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria

	To develop an ongoing programme for independent travel training


	To work in partnership with Tower Hamlets Independent Travel Trainers and other providers to provide training for all 14 year 11 pupils 


	By end of school year – July 2007
	
	Carolyn Davis
	Tower Hamlets

Independent travel trainers 

+ 

Other providers 
	£ 5, 000
	All year 11 pupils to have received independent travel training 


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Awareness

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria

	To increase awareness of public transport travel for all pupils 


	Promote the use of public transport by:

All  pupils over the age of 11 to have obtained Freedom Passes
	By end of spring term 2007
	Letters home

Mention on news letters , raised at annual review meetings,

Survey 
	Deputy Head
	
	£ 100
	100% of pupils  aged 11 and above with freedom passes 


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Cycle Training

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria

	To provide Cycle Training for Key Stage 3 pupils


	To apply for grant from London Cycle Community Grants  in order to continue to fund training fro pupils
	By end of school year – July 2007
	4 Instructors
	Carolyn Davis
	Cycle Training UK
	£2,000

School Budget

£3, 000

London Community Grant
	All pupils in Key stage 3  receive Cycle training and refresher courses



	To purchase new bikes for the pupils cycle training programme
	As above
	By end December 2006
	8 new bikes 

+ helmets
	Carolyn Davis
	London Cycle Community Grant
	£ 2000

London Community Grant
	Grant awarded new bikes and helmets purchased



	To provide Level 1 sessions for KS2
	As above
	By end of school year – July 2007
	Nigel Richardson?
	Carolyn Davis
	Prospects ?
	Free?
	All KS2 have access to training


PHOENIX SCHOOL TRAVEL PLAN / ACTION PLAN – Staff Travel

	Objective
	Action
	Time scale
	Resources
	Person responsible internal
	Person responsible external
	Cost
	Success Criteria

	To promote car sharing


	Awareness amongst staff


	By end of school year – July 2007
	Get resources from Tower Hamlets
	Carolyn Davis
	John Rymell / TH staff 
	free
	All staff circulated and staff meeting item 

	Prioritise car sharers parking places
	Label 3 car parking spaces for car sharers and increase if necessary
	By end of school year – July 2007
	Signs
	Carolyn Davis
	
	Use low cost signs to start with £5
	3 labelled car parking spaces


Sign off and formal approval of STP annual review 

School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.


	Headteacher

(compulsory signatory)
	Chair of Governors

(compulsory signatory)

	School Council Representative

(optional)
	Parent Governor

(optional)


Please feel free to have as many signatories as you wish

Where your plan identifies action points for groups or individuals outside of the schools or Council (eg, police officers, bus operators) then these individuals must be signatories

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from The London Borough of Tower Hamlets


	School Travel Adviser

(compulsory signatory)
	

	Asst Director of Education

(compulsory signatory)
	Asst Director of Transportation

(compulsory signatory)





Phoenix School
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