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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets
	Name of School
	Shapla Primary School

	Date School Travel Plan submitted/Start of Action Plan
	February 2009

	Date of first Review due
	February 2010


	Essential Criteria in pink and BOLD
	

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	Y

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	Y

	Description of Catchment area
	Y

	Postcode plots
	Y

	Mode of travel plots
	Y

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y

	
	

	Policy 
	

	The School Travel Policy with Policy Statement
	N

	Info about journeys during the school day (eg trips or between sites)
	N

	Inclusion of behaviour policies (eg buses and cycle policies)
	N

	
	

	Baseline Survey Results
	

	How do you usually travel (numbers and percentages) – all pupils
	Y

	How would you prefer to travel (numbers and percentages) – all pupils 
	Y

	How do you usually travel (numbers and percentages) – all staff
	Y

	How would prefer to travel (numbers and percentages) – all staff 
	Y

	How do you usually travel (numbers and percentages) – parents
	

	How would prefer to travel (numbers and percentages) – parents
	

	Month and year provided when surveys done
	Y

	Information on how pupils travel home form school
	Y

	Detailed pupil questionnaires and results
	Y

	Surveys analysis
	Y

	
	

	Consultation 
	

	Pupils consulted
	Y

	Staff consulted
	Y

	Parents consulted
	Y

	Governors consulted
	Y

	Other stakeholders consulted
	Y

	Evidence provided of consultation with results
	Y

	
	

	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	Y

	
	

	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y

	
	

	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y

	
	

	Action Plan
	

	An annual Action plan is provided
	Y

	Every transport issue identified should have an action or a reason given why it is not taken forward
	Y

	Each action linked to an objective 
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	N

	Identification of risks to implementation 
	N

	
	

	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	Y

	Date of annual review (month/year) submission
	Y

	Date of 3 year rewrite (month/year) submission
	Y

	Named person responsible for monitoring and review 
	Y

	Commitment to consider new needs of pupils
	Y

	Link to the School Improvement Plan
	Y

	
	

	Signatures by school
	

	Headteacher
	

	Chair of Governors
	

	Pupil representatives 
	

	Other Stakeholders 
	

	
	

	After submission to Council
	

	
	

	Signatures by Council
	

	School Travel Adviser
	

	Head of Public Realm
	

	Director of Children’s Services
	


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Nicholas Saiz

	Head Teacher or senor management representative
	Anna Burt

	Pupils
	School Council

	Parent Governor
	Abdul Rashid


Description of the location, size and type of school

	School name
	Shapla Primary School

	Office telephone
	020 7480 5829

	Address
	Ensign Street, London, E1 8JD

	Office fax
	020 7480 6332

	E-mail address
	admin@shapla.towerhamlets.sch.uk

	Website address
	www.shapla.towerhamlets.sch.uk

	DCSF ref no
	211 / 2909

	Type of school
	Primary mixed community school

	Age range of pupils
	3-11

	Location of the school
	Our school is 600m from Tower Bridge.

We are on a quiet one way street, but less than 100m from the busy A1203 “The Highway”. The immediate neighbourhood is mostly residential, but we are close the City of London.

We are about 500m from Aldgate East Underground and Tower Gateway DLR Stations.

	School entrances
	The Pedestrian entrance is on the Fletcher Street side of Wellclose Square, E1.

The Vehicle entrance is on Ensign Street, E1.


Map showing school’s location
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                                     Shapla Primary School
Current Facilities

	
	Total No

	Car Spaces
	16

	Motorcycle Spaces
	0

	Bicycle Spaces
	0

	Disabled Spaces
	0

	Coach/HGV Spaces
	0

	Shower Facilities
	1

	Locker Facilities
	30


Transport links

Buses

The following bus routes pass near to our school:

•Route 100 runs along The Highway every 5 – 10 minutes. The nearest bus

stops are a 2 minute walk from the school

•Routes 15, 78, 42, and 100 can be caught on Mansell St, Minories or Aldgate Bus Station; 10 minute walk from the school.

•Routes D3, 339 and 100 can be caught at Shadwell Station; 10 minute walk from the school.

•Routes 135, 15, and 115 can be caught on Commercial Road; 10 minute walk from the school.

Trains/Tube/DLR

We are about 500m from Aldgate East Underground and Tower Gateway DLR Stations. And less than 1km from Shadwell Overground (reopening 2010) and DLR; Wapping (reopening 2010) Overground, Aldgate and Tower Hill Underground stations; and Fenchurch Street National Rail station.
Roads

The Highway runs adjacent to the school – this is a main route into the City.

Commercial Road runs from east London into the City. The roads immediately surrounding the school are quite and often traffic free, however Leman Street can become congestion during the morning peak hours.  The vehicle entrance is Ensign St, which is a one way St only accessible from The Highway to the south.

Cycling

There is on off-road segregated cycle route running along Cable Street. 
Maps

Transport for London provides bus and tube maps at:

http://www.tfl.gov.uk/

Cycle guides are available from Transport for London at:

https://www.tfl.gov.uk/tfl/roadusers/cycling/cycleroutes/default.asp
The London Cycle Network provides more information and maps at:

http://www.londoncyclenetwork.org.uk
School times

	
	Open/start
	Close/finish

	School site
	5 am
	5:30 pm


Before the school day starts



	Breakfast club (if applicable)
	8:00 am
	9:00am


Pupils official school time



	Nursery (if applicable) 
	9:00 am
	3:15 pm

	Lower School 
	9:00 am
	3:15 pm

	Upper School
	9:00 am
	3:15 pm


After the school day ends



	After school clubs (if applicable)
	3:15 am
	4:15 pm


Pupil & staff numbers

	Status
	No of pupils
	No of pupils entitled to transport from Transport Client
	No of pupils entitled to transport

from Children’s Social Services

	School Action
	24
	
	

	School Action Plus
	16
	
	

	Statement of SEN
	4
	1
	

	Subtotal SEN pupils
	44
	1
	

	All other pupils
	141
	
	

	Total pupils at the school
	185
	1
	


	Area of responsibility
	No of full time staff
	No of part time staff
	No of school volunteers
	Total no of staff

	Management (Head, Deputy, etc)
	2
	
	
	2

	Teachers
	12
	1
	
	13

	Support Staff
	15
	15
	
	30

	Office Staff
	1
	1
	
	2

	Site Staff; caretaker, cleaners, etc
	1
	1
	
	2

	Total staff travelling to school
	31
	18
	
	49


	Area of responsibility
	No of governors

	Governors
	12


All Special educational Needs pupils’ travel needs have been taken into account in accounting for these numbers.
Extended / community use of school site

Varied menu of activities

1. After school clubs programme available to all children in KS2; extended to KS1 at lunchtime this year.

2. Breakfast club available for children who have working parents, for those children who would benefit from a settled start to their school day / a regular breakfast, and to promote a healthy lifestyle with breakfast sports provision

Parenting Support 

3. Increased family learning & parenting provision that is networked to LBTH programmes 

4. Family Learning Co-ordinator shared with 3 other schools as part of Shadwell Collaborative of schools (EiC funding), including funding for creative curriculum support for families

5. New crèche facility onsite for child care when adult courses run

6. Community room for parent workshops / activities

7. ESOL / IT classes for parents across Shadwell Collaborative of schools

8. Improve attendance across the school 

Where students live and how they travel
More than 85% of students live within 1 km of the school. (January 2008)
21 out of 185 children live outside 1km according to the latest survey.
Here is the latest map showing how and where students travel from to school:
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Where staff live and how they travel
Many of the staff live within 1 km of the school and walk in, however many live over 5 miles from school. There is a broad range of travel modes used by all staff.
Our Values

Happiness

Collaboration

Creativity

Respect

Reflection

Independence

Motivation

Challenge

Our Aims

· To have high expectations of all children so that they leave our school with the intellectual, social and emotional skills to cope with their future lives.

· To provide access for each child to all areas of the curriculum, identifying the needs of individual children and ensuring provision is appropriate for them.

· To help children develop fully as independent learners with a positive self image.

· To work closely with parents in supporting their children’s learning.

· To foster a love of learning for its own sake.

· To create a secure, stimulating environment which promotes children’s learning and sense of responsibility.

· To enable children to respect each other and the environment.

· To involve children in first-hand learning experiences whenever possible. 

· To help children celebrate success and to view mistakes as a positive learning process.

· To give children the opportunity to share decisions about their own learning and environment.

· To ensure children and parents realise the importance of regular attendance and the value of punctuality at school.

· To provide continuity of approach throughout the school.

What the school is doing already

Training and Travel Safety

·  Road safety has been taught to the Early Years every summer
Cycling

· Cycle training has been given to year 5 and 6 pupils for many years
Assemblies

· The whole school has had an assembly about the School Travel Plan, including environmental, health, accessibility, and safety concerns
We haven’t done to date but will consider:

Training and Travel Safety

·  Extend road safety training to parents and older children with Kerbcraft and Junior Road safety Officers

Health

·  Introduce Walk on Wednesdays

Cycling

· Cycle racks and scooter racks will be installed for staff and pupils
 Baseline Mode of Travel Survey

Pupils

	Total number of pupils in the school
	170

	Total number of pupils surveyed
	170

	Total number of pupils who responded
	170

	Date of survey
	09/01/09


Note: This survey included all pupils in the school at the time, the roll increased later in the year to 185

How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	18
	11%

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	6
	4%

	Bicycle
	
	

	Walk (all the way)
	144
	85%

	Other (please list each case below)
	2
	1%

	170
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	25
	15%

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	4
	2%

	Bus
	5
	3%

	Bicycle
	33
	19%

	Walk (all the way)
	78
	46%

	Other (please list each case below)
	25
	15%

	170
	100.0%


Analysis

This was an initial survey, and so contains some unreasonable responses from children.

Overall rates of walking were high, with little use of public transport.

Use of cars was usually limited to children far from school; there may be some possibility of changing some of these to use public transport.

More children want to come by car than currently do; this may be reduced by education about the problems associated with car travel.

Many children are keen on the idea of cycling to school.
Staff

	Total number of staff in the school
	49

	Total number of staff surveyed
	37

	Total number of staff who responded
	37

	Date of survey
	26/09/08


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	7
	19%

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	8
	22%

	Bus
	8
	22%

	Bicycle
	4
	11%

	Walk (all the way)
	10
	27%

	Other (please list each case below)
	
	

	37
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	8
	22%

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	4
	11%

	Bus
	4
	11%

	Bicycle
	9
	24%

	Walk (all the way)
	11
	30%

	Other (please list each case below)
	1
	3%

	37
	100.0%


Analysis

Many staff come by car and even more would like to; it may be possible to reduce this given incentives/

Many staff who come by public transport would like to change.

Many staff would like to change to cycling.

There is a significant core who use bicycles, this is a good model for others to copy.

Many staff walk already, this number may be fairly static and limited to those near enough to make it suitable.

Evidence of consultation
Essential Consultation
	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils

	• The school council pupils have been included in the School Travel Plan Working group
	22 Oct 2008
14 Nov 2008
	12 pupils
	Ideas and input into the plan and issues in the plan

	• All the pupils have attended 2 assemblies about  the travel plan and transport to school. They have all also had a class discussion to fill in a class consultation form
	Assemblies:

19 Sep 2008

14 Oct 2008

Consultation:

2 Feb 2009
	All
	Many children think it takes too long to get to school , and many want to change the way they travel.

	Parents

	•All Parents were involved in a survey and a meeting to ask for their views, opinions and issues.
	26 November 2008
	All parents were given survey forms and invited to attend the meeting, 26 attended2
	See School Travel– Parents’ Meeting Report  and See School Travel Questionnaire – Parents-Outcomes 
below

	Staff

	• A member of the Senior Management Team has been included in the School Travel Plan Working group
	Sep 2008
	1
	Input from senior managers in this document

	• All staff have been invited on to the School Travel Plan Working group, and asked for input into the School travel Plan
	November 2008
	All staff
	See School Travel Questionnaire – Staff-Outcomes below

	Governors

	• A Governor has been included in the School Travel Plan Working group
	October 2006
	1
	Input from governors into this document

	• All governors were sent a copy of the draft plan and a consultation form


	March 2009
	All
	Input from governors into this document


School Travel– Parents’ Meeting Report

Wednesday 26 November 2008

26 parents attended the meeting in the hall at 9 am. Meeting held by Nick Saiz

There was a lot of interest in the issue of safety and many parents put forward their concerns. When asked for a show of hands of who would be interested in their child  cycling or scootering to school there were not many parent’s keen on the idea.

Issues raised:

· A lollipop lady/man for Fletcher Street/Wellclose Square/Cable Street area

· Cars in Wellclose square, right next to the school entrance, are a danger

· The cycle lane in Cable street is a danger because it is two-way in a one-way street, it is also not separated from the footpath

· A zebra crossing close to Wellclose Square

· The footpath on Wellclose Square, right next to the school pedestrian entrance is too narrow and has many posts on it that obstruct buggies and wheelchairs

· The traffic lights at the junction of Dock street and Cable street are difficult to cross and dangerous 

· More road safety education for younger and older children

· More cycle training in school

· There is a parking bay in the car park  next to St Paul’s School playground, which is too close to the pedestrian ramp accessing the flats of Hatton House, sometimes it is impossible to use the ramp causing a long detour

· We could work with St Paul’s School to ask for improvements to the area’s safety
School Travel Questionnaire – Staff-Outcomes

16 respondents 
Date: 24/11/2008_____________

1. How do you usually get to school? (Please tick ( only 1 box)
	4  
	Walk      
	3
	Bus   

	1
	Tube
	1
	Car

	3
	Cycle
	1
	Train

	3
	Combination (Please explain below)


	 Car and walk- 2 people
Bus and train



2. Approximately how far do you live from the school?


	3
	1-2 miles
	5
	3-5 miles
	8
	5+ miles


3. Approximately how long does it take you to get to school?


	3
	5-10 mins
	6
	45-60 mins

	1
	15-25 mins
	2
	More than 1 hr

	4
	30-45 mins


4. How safe do you feel the local area is for you on the way to school?
Please tick one description.


	1
	Very safe

	7
	Fairly safe

	1
	Neither safe nor unsafe

	7
	Fairly unsafe

	0
	Very unsafe

	0
	Don’t know/not sure


5. Which of the following potential improvements would encourage you to walk to school?
Please tick only the 3 most important options.

	4
	Safer road crossings

	4
	Better street lighting

	3
	Cleaner footpaths

	1
	Wider footpaths

	0
	Slower traffic on the route to school

	0
	Less traffic on the route to school

	1
	Someone to walk with on the walk

	0
	Road safety skills training

	4
	Less crime/antisocial behaviour

	7
	Nothing, it’s too far

	
	Other (Please explain below)


	More community police at school times




6. Which of the following potential improvements would encourage you to cycle to school?
Please tick only the 3 most important options.

	6
	More segregated cycle lanes

	2
	20 mph zone around the school

	2
	Less traffic

	1
	Someone to ride with

	3
	Cycle skills training

	2
	Route planning assistance

	2
	Showers at the school

	0
	A locker to store their things

	1
	Nothing, it’s too far

	3
	Nothing, it’s too dangerous

	1
	Other (please explain below)


	Better weather




Please write any additional comments or suggestions about your journey to and from school in the space below.

	I try to use the train as often as possible.




The School Travel Plan Working Group consists of: 1 teacher, 1 management, 1 governor, and the children councillors. If any other members of staff would like to join then please see Nick. Thanks
***No requests to join STPWG***
Analysis of Staff Questionnaire
There is a wide range of distances travelled and modes of transport amongst staff.

There is a big divide amongst those who see the local area as fairly safe or fairly unsafe. 

Street lighting and crime are the biggest obstacles to walking to school.
There are a wide range of improvements that could encourage staff to travel by bicycle.
School Travel Questionnaire – Parents-outcomes

24 replies
Date: 24/11/2008_____________

7. How many children to you have at Shapla School:                        



	 20 
	Walk      
	1
	Bus   

	
	Tube
	2
	Car

	
	Cycle
	
	Train

	1
	Combination (Please explain below)


8. How does your oldest child usually get to school? (Please tick ( only 1 box)



	 Pushchair+walk



9. Who does your oldest child travel to school with?


	19
	Parent/carer
	4
	Friends

	6
	Siblings
	4
	Alone

	1
	Other (Please explain below)


	Uncle/aunt



10. 
How does your oldest child usually travel home from school? (Please tick ( only 1 box)



	20
	Walk 
	1
	Bus  

	 
	Tube
	3
	Car

	
	Cycle
	
	Train

	1
	Combination (Please explain below)


	Pushchair+walk



11. Who does your oldest child usually travel home from school with?


	20
	Parent/carer
	4
	Friends

	6
	Siblings
	2
	Alone

	1
	Other (Please explain below)


	Uncle/aunt




	2

	3

	3


12. Do you accompany additional children besides your own to school?

Most days  Some days  Rarely  Never


Does your oldest child have any disabilities that affect the way he/she travels?


	
	Yes
	24
	No


13. Approximately how far do you live from the school?


	22
	1-2 miles
	2
	3-5 miles
	0
	5+ miles


14. Approximately how long does it take your child to get to school?


	18
	5-10 mins
	
	45-60 mins

	6
	15-25 mins
	
	More than 1 hr

	
	30-45 mins


15. How safe do you feel your local area is for your child and other children on their way to school?
Please tick one description.


	3
	Very safe

	18
	Fairly safe

	
	Neither safe nor unsafe

	
	Fairly unsafe

	
	Very unsafe

	3
	Don’t know/not sure


16. Which of the following potential improvements would encourage you to let your oldest child walk to school?
Please tick only the 3 most important options.

	16
	Safer road crossings

	6
	Better street lighting

	10
	Cleaner footpaths

	4
	Wider footpaths

	9
	Slower traffic on the route to school

	4
	Less traffic on the route to school

	6
	Someone to walk with on the walk

	8
	Road safety skills training

	5
	Less crime/antisocial behaviour

	2
	Nothing, it’s too far

	3
	Other (Please explain below)

	
Other-The school pathway is fine

Nothing, it’s too far-I will not let my oldest child come home alone

I will feel at peace if I take my children to school knowing they have arrived safely and in class.
When she’s a bit older

Assistance on crossing the road


17. Do any of your children own a bike or scooter?

	12
	none
	11
	bike
	5
	scooter

	15


18. Would you like your oldest child to travel by bike or scooter?
	20
	no
	3
	bike
	1
	scooter


19. Which of the following potential improvements would encourage you to let your child cycle to school?
Please tick only the 3 most important options.

	5
	More segregated cycle lanes

	4
	20 mph zone around the school

	7
	Less traffic

	6
	Someone to ride with

	8
	Cycle skills training

	3
	Route planning assistance

	1
	Showers at the school

	6
	A locker to store their things

	2
	Nothing, it’s too far

	6
	Nothing, it’s too dangerous

	1
	Other (please explain below)


	I don’t think it will be safe to let my primary school child to cycle to school alone. Nobody else is able to ride with them in the morning.




Please write any additional comments or suggestions about your child’s journey to and from school in the space below.

	I do not want my children to come home alone from school. I and my family members will always collect them from school.

There are several busy roads which are busy. Drivers should be advised to observe the speed limit.




Analysis of parents’ questionnaire
Most children walk to school with parents/carers, though there are a significant number that come with friends, siblings or alone.
Most children never come to school with other parents/carers, though a significant number do so.
Most journeys are short and quick.

Road safety is the biggest concern of parents towards letting their children walk to school.

More than half of children own a bike or scooter, but very few parents would like their children to travel to school by bike. This strong disapproval towards bicycles needs further study and possible solutions need to be explored.

There is a wide range of improvements that could encourage parents to let their children cycle. 

Environmental Visual Audit
The following photos show many of the issues around the school.
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The road next to the school’s pedestrian entrance, showing the narrow pavement with bollards and the lack of crossings right next to the school, leading to most children walking to school along the road where parents are parking cars.
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The narrow pavement with bollards and signposts in the middle next to the pedestrian entrance. It is impossible to leave the school with a pushchair without immediately stepping onto the road

[image: image7.jpg]



The parking space next to a pedestrian ramp accessing Hatton House, which is often blocked by cars.
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The entrance to Fletcher Street from Cable Street, shows no 20mph zone around the school. The south of Wellclose Square has a 20 mph zone as does Ensign Street, however the majority of our pupils come through this area.
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The end of Graces Alley next to the school entrance, showing how the pathway stops, leading to children walking on the road where cars are dropping off pupils.
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The junction of Fletcher St and Cable St showing the lack of crossing points and the two-way cycle path. The oncoming black car also shows the approximate distance to the nearest parking meter.
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The nearest parking meter and metered space to the north of the school, on Cable street, is 200m from the school entrance. This is the direction from which most of the parents drive. (There are many metered spaces on the south of Wellclose Square and in Ensign Street, but this involves a long detour around a one way system and 2 sets of traffic lights.)
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The junction of Cable St, Mill Yard and Ensign St, showing how the two-way cycle path crosses the side roads.
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The crossing at the junction of Cable St and Dock St with the difficult to cross traffic lights.
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The wide and clear entrance to Graces Alley leading to the pedestrian entrance. 
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The wide and clear school pedestrian entrance.
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The clearly marked school delivery and car park entrance on Ensign St.

Identification of travel/transport problems

	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1
	There are a lot of issues raised by parents about road safety around the Fletcher Street/Wellclose Square/Cable Street area
	Parents’ meeting


	Lolipop lady/man

Pedestrianisation of the area

Zebra crossing

Work with St Paul’s School to ask for improvements to the area’s safety
	School Travel Plan Advisor

Council
St Paul’s School



	2
	Cable street cycle path is a danger
	Parents’ meeting
	Crossing point
More signage for children
	School Travel Plan Advisor

Council

	3
	The footpath on Wellclose Square, right next to the school pedestrian entrance is too narrow and has many posts on it that obstruct buggies and wheelchairs
	Parents’ meeting
	Remove posts
Widen pavement


	School Travel Plan Advisor

Council

	4
	The traffic lights at the junction of Dock street and Cable street are difficult to cross and dangerous 


	Parents’ meeting
	Change timing on lights
Widen pavement on corner of Cable St
	School Travel Plan Advisor

Council

	5
	More road safety education for younger and older children
	Parents’ meeting
	Continue Early Years Traffic Club training
Bring in Autumn and Spring safety training for whole school
Kerb Craft
	STP Coordinator

	6
	More cycle training in school
	Parents’ meeting
	Summer cycle training at Ensign club – Yr 6
	STP coordinator

	7
	There is a parking bay in the car park  next to St Paul’s School playground, which is too close to the pedestrian ramp accessing the flats of Hatton House, sometimes it is impossible to use the ramp causing a long detour
	Parents’ meeting
	Ask council to redesign it
	School Travel Plan Advisor

Council



	8
	Not much interest from parents about cycling and scootering to school due to safety concerns

Children are more keen on cycling than their parents
	Parents’ meeting and  Student travel survey
	Introduce some racks for bikes and scooters
Consider other ways to encourage parents
	STP Coordinator
School Travel Plan Advisor



	9
	A significant number of children(10%) and staff  (19%) come to school by car
	Student travel survey

Staff travel Survey
	Incentives for using other modes
Promote the advantages of other modes

Walk on Wednesday
	STP Coordinator

School Travel Plan Advisor



	10
	Children do not see travelling by car as a problem
	Student travel survey
	Education about transport issues
	STP Coordinator

School Travel Plan Advisor

	11
	Many staff are unhappy about travelling by public transport
	Staff travel survey
	Supply information about different modes of transport
	STP Coordinator

School Travel Plan Advisor

	12
	Many staff would like to come by bicycle, but don’t
	Staff travel survey
	Supply information on cycling

Install bike racks
	STP Coordinator

School Travel Plan Advisor

	13
	Road safety is the biggest concern of parents towards letting their children walk to school.
	Parents’ Questionnaire
	Improve education for road safety
Junior Road Safety officers

Kerb Craft
	STP Coordinator

School Travel Plan Advisor



	14
	There is a very strong disapproval from parents towards letting their children cycle to school.
	Parents’ Questionnaire
	Supply information on cycling


	STP Coordinator

School Travel Plan Advisor

	15
	There are no metered or Pay & Display  parking spaces to the north, towards Cable Street, within 200m of the school entrance. This is the direction from which most parents drive.
	Visual Audit
	Talk to council
	School Travel Plan Advisor

Council

	16
	Lack of a 20 mph zone to the North of Wellclose Sq, despite all of the south of the square being 20mph.
	Visual Audit
	Talk to council
	School Travel Plan Advisor

Council

	17
	There is no yellow zigzag by our entrance, despite 2 next to St Paul’s old pupil entrance and their staff car park.
	Visual Audit
	Talk to council
	School Travel Plan Advisor

Council


Objectives and Targets
	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	Reduce percentage of children travelling to school by car
	10%
	Feb 2009
	6.5%
	Feb 2010

	Liaise with council on road safety measures around the north of Wellclose Sq (including narrow footpath, cycle lane, parking bays, 20mph zone and zig-zags) and Fletcher St, and the crossing on Dock St
	No road safety measures in place at the moment
	Feb 2009
	Introduce feasible measures
	Feb 2010

	Introduce Kerb Craft safety training
	No road safety training in juniors
	Feb 2009
	Start up 
	Feb 2010

	Introduce Junior Road Safety Officers
	No road safety  training in juniors
	Feb 2009
	Start up
	Feb 2010

	Set up cycle training with Ensign Club
	No cycle training in juniors
	Feb 2009
	Start up
	Feb 2010

	Introduce cycle racks for children and staff
	No racks for  staff and children
	Feb 2009
	Minimum 8 staff racks, 10 children bike racks and 20 children scooter spaces
	Feb 2010

	Introduce Walk on Wednesdays
	Not currently done
	Feb 2009
	Start up
	Feb 2010

	Promote cycling and walking
	Not currently done
	Feb 2009
	Supply information to staff and parents on notice boards and through the above schemes
	Feb 2010


Action Plan
	This Action Plan covers the twelve month period ending: February 2010


	Objective linked to 
	Steps /actions needed 
	Who is responsible?

(Must be named person or group)
	Action or completion  date

(Must be specific date/month NOT “ongoing”)
	Projected cost if known and source of funding

	Liaise with council on road safety measures around the north of Wellclose Sq and Fletcher St, and the crossing on Dock St. Including Pay & Display Parking, Cable St Cycleway, dangerous parking bay in Hatton House, 20mph zone, and keep-clear zigzags.
	Liaise with STP advisor, St Paul’s school STP coordinator and then the council
	STP coordinator

Richard Baxter 

x2457
	Dec 2009
	Council Highways Group

	Introduce safety training
	Contact Kerb Craft and organise training days
	STP coordinator
Angela Smith 

 x 6883
	May 2009
	None

	Introduce Junior Road Safety Officers
	Year 6 teacher to elect officers and STP coordinator to monitor the officers
	STP coordinator
Year 6 teacher

Don Thomas
	May 2009
	None

	Set up cycle training with Ensign Club
	STP coordinator to contact Ensign club and arrange training dates

Involve parents in cycle training.
	STP coordinator
Year 6 teacher

Ashraf Ali

X 6793
	May 2009
	Provided by Council Sustainability Group

	Introduce cycle racks for children and staff
	Liaise with STP advisor, head and premises manager and purchase racks
	STP coordinator
Head

Premises manager

TFL / CCE
	July 2009
	Provided by TfL Centre for Cycling Excellence

Premises budget and STP advisor budgets

	Introduce cycle racks for children and staff
	Respond immediately to email from CCE
	STP coordinator
TFL / CCE
	May 2009 on receipt of email addressed to STPC
	Provided by TfL Centre for Cycling Excellence
Premises budget and STP advisor budgets

	Introduce Walk on Wednesdays
	Get materials from STP advisor and show councillors how to collect data
	STP coordinator
School councillors

STA –WOW coordinator- Kirsty Ellison
	May 2009
	STA; free if STP is current

	Promote cycling and walking
	Supply information to staff and parents on notice boards and through the above schemes in assemblies and curriculum
	STP coordinator
STA  to send relevant resources
	May 2009
	None


Monitoring & reviewing

· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the January PLASC will be done near the beginning of each Autumn term.

· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each Autumn term.

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in February 2010 and February 2011.

· The School Travel Plan will be fully reviewed and rewritten in February 2012 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· We will include our STP in the School Development Plan.

Sign off and formal approval


School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Headteacher (signature / name / date) (required)
Chair of Governors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)

Parent Governor (signature / name / date) (optional)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Public Realm (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
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