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School signatures

The following signatures confirm the school management have read the contents of
this document. By signing this document the school is committing itself to make every
effort to resolve problems identified within the enclosed document and implement the
actions identified. The school further acknowledges that they have committed to
achieving all targets highlighted in their action plan and to the annual review and
monitoring of the plan.

W
Headteacher Chair of Governors
(compulsory signatory) (compulsory signatory)
School Council Representative Parent Governor
(optional) | (optional)

Please feel free to have as many signatories as you wish

Where your plan identifies action points for groups or individuals outside of the
schools or Council (eg, police officers, bus operators) then these individuals must be
signatories

Council signatures

The following signatures confirm that the document has been Quality and
Assessment checked by representatives from The London Borough of Tower
Hamlets

\(compu ary-signatory)

~_/
A / L
Dieclor of Children's Sem'cey

Asst |recto of Transportation
(compulsory signatory) (compulsory signatory)
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School details

	School’s full name:
	Sir William Burrough School

	Lead contact name: 
	Sandra Pinnock

	Contact numbers:
	Office
	020 7987 2147

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7515 1858

	Contact email:
	Sandra@sirwilliamburrough.towerhamlets.sch.uk

	LEA/School DfES reference number
	211/2557


Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? Yes/No

	Salmon Lane continues to be the ‘rat run’ for drivers who try to avoid the traffic on the main roads, e.g., Commercial Road.
	Yes

	A significant amount of parents continue park in dangerous positions at the start and end of the school day.
	Yes

	The volume of company vehicles which park along Salmon Lane to have breakfast at the Café.
	Yes


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	Public Service Permits no longer permitted along Salmon Lane. This has resulted in an increase in the numbers of vans and lorries which park often dangerously  and increase the danger to parents and children trying to cross busy Salmon Lane.
	Parents, children ,staff  and Lollipop Person.
	Involve Headteacher in the liaison with local café Manager to be more pro-active in encouraging his customers to park with increased care and due regard for local community to include neighbouring school children


Survey analysis
· Include the results of the latest annual hands up mode split survey (preferably this term’s)

· You might not have the question about owning a bicycle – this is not mandatory

Pupils

Survey date: April 2006

How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	26
	10.9%

	Carshare (stopping on the way for others)
	0
	0.0%

	Park & Stride (walk from a designated safe parking area)
	0
	0.0%

	School Bus
	0
	0.0%

	Rail (Train, Tube, DLR, Tram)
	0
	0.0%

	Bus
	17
	7.1%

	Bicycle
	0
	0.0%

	Walk (all the way)
	196
	82.0%

	Other (please list each case below)
	0
	0.0%

	239
	100.0%


Staff

Survey date: April 2006

How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	5
	19.2%

	Carshare (stopping on the way for others)
	0
	0.0%

	Park & Stride (walk from a designated safe parking area)
	0
	0.0%

	School Bus
	0
	0.0%

	Rail (Train, Tube, DLR, Tram)
	12
	46.2%

	Bus
	0
	0.0%

	Bicycle
	5
	19.2%

	Walk (all the way)
	4
	15.4%

	Other (please list each case below)
	0
	0.0%

	26
	100.0%


In Summer Term 2006 we did a hands up survey to determine travel mode of how pupils usually travelled to school. However this was a sample survey of only 239 pupils from 9 of the 16 classes representing 74% of the school and 26 members of staff representing XX% of the total staff.

The Autumn 2006 survey then asked the three questions, how do you USUALLY travel to school, how would you PREFER TO travel to school, and do you own a bicycle:

Pupils

Survey date: ADD DATE SURVEY WAS TAKEN
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	
	

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	
	

	Bicycle
	
	

	Walk (all the way)
	
	

	Other (please list each case below)
	
	

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	
	

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	
	

	Bicycle
	
	

	Walk (all the way)
	
	

	Other (please list each case below)
	
	

	
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	
	

	No
	
	

	
	100.0%


Staff

Survey date: ADD DATE SURVEY WAS TAKEN
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	
	

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	
	

	Bicycle
	
	

	Walk (all the way)
	
	

	Other (please list each case below)
	
	

	
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	
	

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	
	

	Bicycle
	
	

	Walk (all the way)
	
	

	Other (please list each case below)
	
	

	
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	
	

	No
	
	

	
	100.0%


Years 5 and 6 - June, Alex and Debbie’s Classes

75 children on roll this year, compared to 73 last year.

· Car usage has reduced from 11 children last year to 7.

· Usage of Public Transport has increased from 5 to 6 children this year.

· The number of children who walk to school has increased by 1 to 58 this year.

Years 3 and 4 - Tony, Damian and Ellie’s Classes

89 children on roll this year compared to 88 last year.

· Car usage has shown a significant reduction from 13 to 5 children.

· Usage of Public Transport has increased from 2 to 5 children this year.

· The number of children who walk to school has remained the same as last year at 73.

Years 1 and 2 – Mary/Heather, Liz and Dave’s Classes

90 children on roll this year compared to 84 last year.

· Car usage for has shown a significant increase from 8 to 13 children.

· Usage of Public Transport has increased from 6 to 5 children this year.

· The number of children who walk to school has reduced this year to 66 children compared to 71 last year.

The children have been bringing the message home to parents regarding reducing car usage. A significant number of older children walk to school, hence the reduction in car usage across the four older year groups from 24 to 12. We feel that this is a significant achievement.  Parents still insist on driving the younger children to school hence the increase we have seen in the number of children who come by car from 8 to 13 children.

There has been a steady increase across all year groups in the use of public transport to get to school. From 13 children last year to 16 this year.

The number of children who walk to school has only experienced a very slight change from 130 last year to 131 this year.

There has been a reduction in children walking to school in the younger age groups from 71 last year to 66 this year.  The roll has reduced by a comparable number so it could be said that this accounts for the reduction.    

DfES School Travel Grant

If you haven’t already reported where all of your DfES School Travel Grant was spent in a previous annual review, state the amount of the grant and how much of it you have spent so far and what you have spent it on, and any extra funding used to complete a project if the total was more than the grant itself. Add a photo of the completed project.
[image: image2.jpg]



Objectives and targets report

	Targets and Objectives

	What
	When
	Who – school
	How
	PROGRESS
	Who – external

	Annual survey and

Questionnaire


	September 2006
	Sandra Pinnock
	Involve all school staff and children in survey (hands up survey), in detailed questionnaire
	GREEN – Target met but this is an on-going initiative. 
	None

	Scrapbook
	Continuous and on-going since November 2004
	Sandra Pinnock and Travel Action Group
	Evidence portfolio kept up to date by Travel Action Group
	GREEN – Target met but this is an on-going initiative
	None

	Road and safety Awareness
	September 2004
	Heather Mackechnie
	Road and safety awareness training for KS1 children
	RED -  newly appointed member of staff to get this initiative off the ground again. 
	L.Hendricks- LBTH

	Driver Awareness
	Continuous and on-going since

December 

 2004
	Sandra Pinnock/ Sharon Condon
	Identify all regular school run parent drivers and write to them with a Safe Driving to School leaflet.
	AMBER – ongoing education process with these parents
	John Rymell, LBTH 



	Road and safety Awareness
	Continuous and on-going since November/

December 2004
	Alex Bell
	Road and safety awareness training for KS2 children, to include a ‘Junior Safety Officers Club’
	GREEN – Target met but this is an on-going initiative-

Very succesful
	John Rymell/Lorraine Hendricks, LBTH 



	Parent drivers – Road and safety 


	On-going since February/

March 2005
	Sandra Pinnock/ Sharon Condon
	User-friendly questionnaire for children to complete with parents to encourage parents to be more responsible and aware in how and where they park when they do the ‘school run’.
	GREEN – Target met but this is an on-going initiative.
	Nome

	On-going liaison with LBTH Traffic/Transport

Section


	February /

March 2006
	Sandra Pinnock
	There has not been any action on this target, as the Travel Action Group feels the successes achieved e.g., road humps and our Lollipop person has gone a significant way in reducing the dangers emitting from the use of Salmon Lane as a ‘rat run’. The road is still dangerous and the TAG is investigating other measures to approach the LEA with.
	RED -  see ‘HOW’ box.
	

	Liaison with local café 
	On-going since

February / March 2005
	Sandra Pinnock/

Neil Smith
	This initiative has not been very successful. The borough has permitted the use of public service permits along Salmon Lane. There has been a marked increase in the number of company vehicles who park along Salmon Lane to use the café. These include a significant number of large vans & lorries which often park inconsiderately along Salmon Lane obscuring the vision of those crossing away from where the Lollipop person is located.
	RED – see ‘HOW’ box.
	


New objectives

This section must include clear statements of intent which should be clearly linked to the problems and issues that have been newly- or re-identified

Examples of objectives are provided below:

· Reduce the number of car trips made to the school at the beginning and end of the school day.

· Encourage more walking and /or cycling to school

· Encourage more use of public transport 

· Improve the health of the school community by promoting walking

· Create or improve opportunities for pupils to become independent travellers

· Promote the opportunity for exercise by encouraging walking to school

· Improve safety on the school journey for those walking and cycling

You can, and should, of course come up with your own objectives which link to the needs and priorities of your school.

You may retain exactly the same objectives as last year, or revise them to meet new situations

New targets

For any or all of the objectives above, decide upon new targets based upon last year’s performance.

A target is defined as “a specific point which we want to reach by a stated time”

This section must include clearly identified targets which are linked to the problems and issues that have been identified, are linked to the objectives and which are SMART

Specific Measurable Achievable Realistic Timed

Examples of targets are provided below where X is a number or date

· To increase the number of pupils walking to school from X to X by X date 

· To increase the number of staff cycling to work from X to X by X date

· To have X percentage/number of pupils receiving road safety education at least once/twice a year 

· To implement at least one/two highway improvement(s) by X date 

· To have travel plan links built into X number of subjects/year groups curriculum maps/plans by X date 

· To have established X number of walking buses by X date 

· To install X number of cycle parking spaces by X date

· To have at least X number of people cycling to school by X date

· To provide cyclist training for X number of pupils in Years X, Y and Z by X date

Please remember:

Targets MUST have an end date and must be able to be measured so that you can tell if you have met, not met or exceeded it.

This section sets out what specific actions are going to be carried out. It must contain a yearly action plan which begins when the plan is finalised and approved. 

This may take the form of a table and MUST include:

· What exactly is going to be done
Actions should link clearly to the objectives and targets of the plan. Actions should be specific and you should avoid vague terms such as “investigate” and “look into.”

· Who is going to make sure each action happens
A named individual, group or job role must be provided and where an action has been identified for an external person such as the Council Road Safety Officer, a lead person must be identified in the school who will be responsible for contacting them and requesting assistance.

General terms such as “School,” “LEA,” and “Council” must not be used to denote who is responsible for an action. In addition you should avoid listing the same individual for every action. 

· When each action is going to be completed or undertaken
State a specific date where possible or alternatively the month/term and year when the action will be completed or undertaken. Unclear or open statements such as “ongoing” or “2007” must not be used. 

Where funding is required for a specific action you may wish to include how much is required and where the school plans to source it from

You may wish to identify any risks which could prevent actions taking place.

Remember to include in your action plan those activities which normally occur each year as well as the new actions. For example, don’t forget to include cycle training and walk to school weeks.
New Action Plan

	Objective and Target linked to 
	Steps/actions needed 
	Who is responsible?

Must be named person or group)
	Target date

Must be specific date/month –  NOT “ongoing”
	Projected cost if known and source of funding

	Road and Safety awareness
	· New member of staff to develop link with LEA Road Safety Officer


	Heather Mackechnie
	July 2006
	Nil

	Driver Awareness 
	· Identify all regular ‘school run parents drivers and write to them with a safe driving to school leaflet.
	Sandra Pinnock and Sharon Condon
	July 2006
	Nil

	Liaison with LBTH Traffic Transport Section
	· The Travel Action Group to decide on proposals to put to the Borough regarding Salmon Lane still being a dangerous ‘rat run’
	Sandra Pinnock
	July 2006
	Nil



	Liaison with local Café
	· To persist in persuading Manager to be more pro-active in encouraging his customers to park with due care. This is so that he develops more sensitivity over and above his drive to boost his profits for the safety of children who attend neighbouring school.
	Headteacher, Avril Newman and Sandra Pinnock
	July 2006
	Nil


Monitoring & reviewing

· When will the next hands up surveys be done? 

· (This MUST be at least annually, and SHOULD be done beginning of each term to show seasonal as well as annual variations)

· A hands up modal travel survey will be done at the beginning of each term, with a full pupil level survey completed every Autumn term to supply data for the following January’s school census. 

· Set a month and a year for progress review the School Travel Plan. 

· (This MUST be at least annually – most choose to run an Action Plan to the end of the next academic year)

· The next review will be in June 2007. 

· Set a month and a year for a full review the School Travel Plan. 

· (It is recommended that this happen every 3 years)

· The plan will be completely rewritten in March 2008

· State who will be responsible for ensuring both surveys and the annual progress review will be completed.

· Please state “When reviewing the document you must include any issues arising from new developments in education and transport since the original STP was completed.”

· Include your STP in the School Development Plan when possible and in the school prospectus and on your website

Insert picture here
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