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School Travel Plan Three Yearly Rewrite Quality Assurance Checklist

London Borough of Tower Hamlets

	Name of School
	St Elizabeth RC Primary School

	Date this School Travel Plan submitted/Start of Action Plan
	June  2010

	Date first review due
	June  2011


	Essential Criteria in pink & BOLD

	List members of STP working group 
	Y

	School contact details
	Y

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of pupils 
	Y

	Number of SEN pupils including numbers entitled to transport 
	Y

	Mention SEN pupils transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	Y

	Number of Parking spaces
	Y

	Details of facilities (cycle storage, lockers, showers etc)
	Y

	Photographs
	

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of pupils
	Y

	Number of staff
	Y

	Description of extended/community use 
	Y

	Description of Catchment area
	Y

	Postcode plots
	

	Mode of travel plots
	

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y

	
	

	Policy 
	

	The School Travel Policy with Policy Statement
	Y

	Info about journeys during the school day (eg trips or between sites)
	Y

	Inclusion of behaviour policies (eg buses and cycle policies)
	


	Baseline Survey Results
	

	How do you usually travel (numbers and percentages) – all pupils
	Y

	How would prefer to travel (numbers and percentages) – all pupils 
	Y

	How do you usually travel (numbers and percentages) – all staff
	Y

	How would prefer to travel (numbers and percentages) – all staff 
	Y

	How do you usually travel (numbers and percentages) – parents
	

	How would prefer to travel (numbers and percentages) – parents
	

	Month and year provided when surveys done
	Y

	Use of historical data to compare and show progress with previous surveys and analysis
	Y

	Information on how pupils travel home from school
	

	Detailed pupil questionnaires and results
	

	Surveys analysis
	

	
	

	Consultation 
	

	Pupils consulted
	Y

	Staff consulted
	Y

	Parents consulted
	Y

	Governors consulted
	Y

	Other stakeholders consulted
	Y

	Evidence provided of consultation with results
	Y

	
	

	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	Y

	
	

	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets 
	

	List previous objectives
	Y

	List previous targets
	Y

	Review targets
	Y

	Clear new objectives have been set
	Y

	New targets have been identified and are SMART
	Y

	
	

	Action Plan
	

	Previous Action Plan is reviewed
	Y

	A new 12 month Action Plan is provided
	Y

	Each action linked to an objective 
	Y

	Every transport issue identified should have an action or a reason given why it is not taken forward
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	Y

	Identification of risks to implementation 
	

	
	

	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	Y

	Date of annual review (month/year) submission
	Y

	Date of 3 year rewrite (month/year) submission
	Y

	Named person responsible for monitoring and review 
	Y

	Commitment to consider new needs of pupils
	Y

	Link to the School Improvement Plan
	

	
	

	Signatures by school
	

	Headteacher
	Y

	Chair of Governors
	Y

	Pupil representatives 
	Y

	Other Stakeholders 
	Y

	After submission to Council
	

	
	

	Signatures by Council
	

	School Travel Adviser
	Y

	Head of Public Realm
	Y

	Director of Children’s Services
	Y
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Small Grants Scheme
Application Form
In order to apply to the grants scheme you must have an approved School Travel Plan or STP Annual Review which is no more than 12 months old. Please complete all sections of the application form clearly.

	Name of School :
	

	Contact person at school:
	

	Role of contact at school:
	

	Tel:
	

	Email:
	

	Please explain what the SMALL GRANTS SCHEME funding will be used for in your school:
	

	Please quote the target or action within your STP which this activity/work is linked to 
	

	What has the school used their DCSF capital funding for? (if funding not yet spent please outline what the planned spend is)
	

	How much funding is the school requesting from the STP SMALL GRANTS scheme in this application?
	£

	Please provide details of any other funding or resources that will be matched with your STP SMALL GRANT (eg: DCSF grant, schools own funds, PTA funds etc) including the amounts proposed.
	


I confirm that the above information is truthful and accurate and that the use of the grant will be recorded in the annual STP progress report. I also understand that failure to report on grant spend or failure to submit the required annual progress report will result in the grant having to be repaid.

	Approved school signature
	

	Name
	

	Role
	

	Date
	


Please return completed forms (in order of preference) to:

	Scan and Email to:
	john.rymell@towerhamlets.gov.uk 

	Fax to:
	0870 831 3642

	Post to:
	Mulberry Place (AH)
PO Box 55739
5 Clove Crescent
London
E14 1BY


The School Travel Plan Working Group

	Role/responsibility within school
	Person’s name

	School’s in-house Travel Plan Co-ordinator
	Anna Hair

	Head Teacher or senior management representative
	Carolyn Lindsay

	School Council Representatives
	School Council on rota basis

	Parent
	Lynn Stone

	Chair of Governors
	Father Tom


Description of the location, size and type of school
	School name
	St Elizabeth Catholic Primary School

	School address
	Bonner Road, London, E2 9JY

	Office telephone
	020 8980 3964

	Office fax
	020 8983 3377

	E-mail address
	annahair2004@yahoo.co.uk

	Website address
	www.stelizabeth.co.uk

	DCSF ref no
	211 / 2003

	Type of school
	Voluntary Aided Catholic Primary School

	Age range of pupils
	3 – 11 years

	Location of the school
	St Elizabeth Primary School is located in the London Borough of Tower Hamlets in close proximity to Victoria Park and Bethnal Green Tube Station.


Map showing school’s location

[image: image2.emf]
Current Facilities

	
	Students
	Staff
	Visitors
	Total No

	Car Spaces
	0
	7
	Share
	7

	Motorcycle Spaces
	0
	0
	0
	0

	Bicycle Spaces
	Share
	Share
	Share
	80

	Disabled Spaces
	0
	0
	0
	0

	Coach/HGV Spaces
	0
	0
	0
	0

	Shower Facilities
	0
	Share
	Share
	1

	Locker Facilities
	0
	30
	0
	30


Transport links
Buses 

The 48 runs from Cambridge Heath Road which is about 5 minutes walk from the school

The D3 and 309 stop outside the London Chest Hospital in Bonner Road and this is  two minutes walk from the school

There is also a bus stop in Mare St, next to Bethnal Green Tube Station which serves the following bus routes: 106,254,309,388,D3,D6. This bus stop is about 10 minutes walk from the school

Trains

Cambridge Heath Train station is a 5 minute walk from the school and is located at the junction between Mare Street and Cambridge Heath Road

Tube

Bethnal Green Tube station is 10 minutes walk from the school and is based at the junction between Roman Road and Mare Street

Roads

Mare Street runs off Bonner Road so we are very accessible for public transport

Maps
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Timetables

Bus Route 48
Monday to Friday, every 6 to 10 minutes from 7am to 8pm

Bus Route D3

Monday to Friday, every 9 to 11 minutes from 7am to 8pm

Bus Route D6 

Monday to Friday, every 6 to 9 minutes from 8am to 8pm

Bus Route106

Monday to Friday, every 6 to 8 minutes from 7am to 10pm

Bus Route 254

Monday to Friday, every 4 to 8 minutes from 7am to 1am

Bus Route 309

Monday to Friday, every 10 to 12 minutes from 7am to 7pm

Bus Route 388

Monday to Friday, every 7 to 10 minutes from 7am to midnight

Tube and Train
Tubes run every 10 minutes from Bethnal Green Station. Trains run every 25 minutes from Cambridge Heath Stn towards Liverpool St or Enfield Town
School times
	
	Open/start
	Close/finish

	School site
	8.00
	5.30


Before the school day starts



	Breakfast club (if applicable)
	             7.45
	              8.45


Pupils official school time



	Morining Nursery 

Afternoon Nursery
	            9.10

          12.50
	              11.40

                3.20

	Lower School 
	            9.00
	              3.25

	Upper School  
	            9.00
	              3.30


After the school day ends



	After school clubs 
	           3.30
	              5.30


Pupil & staff numbers

	Status
	No of pupils
	No of pupils entitled to transport from Transport Client
	No of pupils entitled to transport

from Children’s Social Services

	School Action
	52
	0
	0

	School Action Plus
	24
	0
	0

	Statement of SEN
	7
	0
	0

	Subtotal SEN pupils
	83
	0
	0

	All other pupils
	358
	0
	0

	Total pupils at the school
	441
	441
	441


	Area of responsibility
	No of full time staff
	No of part time staff
	No of school volunteers
	Total no of staff

	Management (Head, Deputy, etc)
	5
	-
	-
	5

	Teachers
	17
	1
	-
	17

	Support Staff
	5
	39
	-
	44

	Office Staff
	2
	-
	-
	2

	Site Staff; caretaker, cleaners, etc
	1
	-
	-
	1

	Total staff travelling to school
	31
	40
	0
	69


	Area of responsibility
	No of governors

	Governors
	         16


How SEN pupils’ needs are taken into consideration
The school has identified a number of children and their families who need assistance in their journey to school. Working in partnership with other agencies we have been able to meet their needs in the following ways

· We have liaised with social services and our school attendance and welfare officer to secure funding for an escort service for children whose parents are disabled and cannot bring them to school. In addition, where families live outside the borough, we have, where appropriate, contacted their local authorities Transportation departments to apply for grants to help towards the cost of public transport
· Vulnerable children in Year 6 are supported through Independent Travel Training which is provided by the Independent Travel Trainers within the borough’s Children, Schools and Families Directorate

· All children in Year 6 participate in training sessions which are provided by TfL as part of their transition support for Year 6 pupils
· Our school travel policy considers the needs of SEN children and all school trips will address their needs as part of the risk assessment
· We have audited all vulnerable groups of pupils to identify travel needs

· Our Learning Mentor is responsible for monitoring pupil punctuality and is a visible presence at the school gate every morning. Again, this has enabled us to identify families who need additional support with their journey to school

· We are flexible in our approach and have made informal arrangements for parents who have problems with the school journey. For instance, one of our pupils was a young carer and her mother was unable to bring her into school. When social services were unable to fund an escort service, a member of staff who lived locally accompanied her to school until she was old enough to travel independently

Extended / community use of school site

· School runs a breakfast club from 7.45am to 8.45 am
· Daily Club run by Tower Hamlets Junior Youth Service 3.30pm to 5.30pm
· Parenting skills course 9.00 – 1.00pm (Autumn and Spring Term)
· After school clubs 3.30 pm to 4.30 pm 
             Chess

             Multi Skills

             Italian

             Design and Technology

             Science

             Fun Maths

             Art and Craft

             Gymnastics

             Cooking

             Spanish

             Football

             Street Dance

             Gardening

             Singing

             Indoor Games
· Parent / Carers courses and clubs
       Strengthening Families (Parenting Skills)

       Fathers/ Male Carers Book Club 

       Book Club

       Baby Massage

       Self Defence for Women

       Mosaic

       Silk Screen Printing

       Parent Support Group

       IT skills
       Volunteering in your child’s school

       Confidence skills

· Work in partnership with other school
      Mowlem Primary School

       Stewart Headlam

Where students live and how they travel
This map represents January’s 2010 School Census return 
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The yellow area shows less than 15 minutes’ walk from the boundary – our aim is to shift all the car users within this walking area to active travel, or public transport.
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	Home postcode
	School postcode
	Distance m
	Range
	2010 School Census Mode of Travel

	E14 6NF
	E2 9JY
	3525
	5 Under 5 km
	Walk

	E15 1RG
	E2 9JY
	4801
	5 Under 5 km
	Walk

	E11 3DA
	E2 9JY
	5709
	6 Under 10 km
	Walk

	E11 3DA
	E2 9JY
	5709
	6 Under 10 km
	Walk

	IG8 7AA
	E2 9JY
	9570
	6 Under 10 km
	Walk

	RM10 9QL
	E2 9JY
	14352
	7 Over 10 km
	Walk

	IG10 2EU
	E2 9JY
	16906
	7 Over 10 km
	Walk


While many of our children live within walking distance of the school there are a substantial number who live further away including neighbouring boroughs up to a distance of 17km
Having checked our survey results it would appear that some children have completed their survey forms incorrectly. This has led to the examples above. We intend to address this before our next survey by giving details feedback to pupils and staff beforehand.

Where staff live and how they travel
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Ethos of the School
At St Elizabeth we work to ensure that children develop their full potential.

We recognise that children are also independent learners and aim to foster

this by supporting them to develop confidence in themselves and their

abilities. Their understanding of how environmental issues affect their local

community and their awareness of wider geographical issues are an important

part of this learning process.

The school travel plan is an integral part of our work, bringing together

environmental, health and travel safety issues which are included in the

curriculum as well as through extra curricular activities.

In addition, the plan reinforces our commitment to home/school partnership

and encouraging parents to take an active role in their children’s education.

What the school is doing already
Environment
· Children are responsible for organising recycling in the school

· The children all study various aspects of their local and wider environment throughout their school life

· School travel noticeboards remind parents and children about various environmental and traffic issues

· The playground is currently being refurbished. To date we have created a  separate entrance for cars and one for cyclists which takes the latter directly to the school bike shed. When the work is complete we will have a third entrance for pedestrians and parents with buggies.

· We have a wildlife garden which includes a pond and this is used for a range of cross curricular activities

·  We are currently developing a community garden where we are cultivating flowers, fruit, vegetables and herbs. This is being funded by NHS, Tower Hamlets as part of the Healthy Borough Initiative. The garden space is also used to support the Science Curriculum

· We run a Bird Watching Club which has been funded through the Healthy Borough Initiative

· The school has been awarded the Mayor’s Environmental Award

· We ensure that display boards use recycled materials wherever possible

· We have used sustainable building materials in the construction of our new Community House

· Every class has an energy monitor

· Water hippos have been installed in all toilets

Health
· The school has participated in the WoW scheme since March 2006 and will continue to do so

· The school participates in National Walk to School weeks in October and May
· In 2009 we became a ‘Bike It’ school and have organised numerous biking events throughout the year to promote cycling to adults and children

· The school ensures that the minimum of 3 hours PE are done every week. In addition active games are available in the playground and through afterschool clubs.

· The school has Healthy School Status

· All KS1 children receive fruit or vegetables at morning break and the school runs a healthy tuck shop in KS2

· Children are given regular health workshops from a variety of sources including the PCT, community dieticians, dental health team etc

· We have hosted theatre in education events to promote dental hygiene

· The school participates in Sainsbury’s ‘Cook It’ scheme

· The school nurse screens all year one and six children (eyes, ears and weight) and maintains a care plan for every child

· We run a monthly support group for parents (Parents Involved) which includes presentations from professionals on health related issues

· We promote a variety of sustainable outdoor pursuits and recently liaised with the Little Brig Sailing Trust to enable Year 5 and 6 children to experience sailing on  Tall Ships
· One pupil in every class is appointed as a WoW monitor and they are responsible for recording how children travel to school every day

· In July 2009 reception class children participated in Barnardo’s Big Toddle. This was a sponsored walk to raise money for the charity. We have also participated in our local church’s sponsored walk
· We have established a data base of parents/carers of children in reception who would be willing to accompany other children on their way to school. 
· The school runs a healthy tuck shop

Training and Travel Safety
· A representative from TfL visits the school every year to talk to Yr 6 children about travelling safely on the various modes of public transport available

· All year 6 children participate in the ‘Junior Citizen’ scheme

· We have participated in the ‘Junior Road Safety Officer’ scheme for the last 4 years

· Children in KS1 have received pedestrian road safety training through the ‘Kerbcraft’ Training scheme

· Children in KS2 have received pedestrian road safety training through drama  in education workshops 

· In the Autumn term we give every parent the opportunity to procure a high visibility vest for their child

· All children in Reception and Year 1 recieve reflectors

· The school works in partnership with the community police to reduce double parking outside the school and promote travel safety
· Gifted and Talented group have created multimedia projects on the theme of travel safety and environmental issues

Cycling
· We are a ‘Bike It’ school and have promoted cycling through various activities throughout the year. These include 

· Bikers’ Breakfasts once a term for children and adults who cycle to school

· ‘Bling Your Bike’ competitions every term (themes have included Christmas, Valentines Day and the World Cup)

· Sustrans’ Virtual Bike Race during which children followed a route around the UK based on miles allocated for every bike journey they made to school

· Olympic cycling skills training for Years 5 and 6. As part of this event, children were introduced to some of the cycle racing techniques used by Olympic cycling teams

· We have a ‘Bike It’ crew of 7 children from Years 5 and 6. Their role is to monitor the number of children cycling to school and to demonstrate basic cycle maintenance eg puncture repair to other children

· We have arrange two ‘Doctor Bike’ sessions for children and adults this year and will be making a third available during our summer fete.

· All year 5 children receive cycle training up to Level One and Year 6 children up to Level 3
· We have secure cycle storage for up to 80 bikes and scooters

· There is a shower in school for staff to make use of if they cycle

· As a result of our achievement in Sustrans’ Virtual Bike Race the school hosted a display by the Mountainbike Stunt/Trials Dislplay Team

· We are currently participating in the ‘Bike It Heroes’ pilot scheme which requires Yr 5 and 6 children to complete a range of cycling related activities
· Having finished our first year as a ‘Bike It’ school we now qualify for the scheme’s Bronze award
School trips
· We have a school trips policy and rigorous risk assessment procedure

· School trips are usually done on public transport and some are just a walk from the school. These are planned so that children use safe routes

· Children travel to venues by coach only when they have large amounts of luggage eg school journey or when the visit is inaccessible by public transport

· In  September 2008 we launched the WoW landmark theme by arranging for every year group in the school to choose  a local landmark then walk to it

· In September 2009, in celebration of the WoW theme, British Nature the whole school walked to Victoria Park and participated in a range of nature related activities

Assemblies
· Road safety, cycle and Walk on Wednesday competitions are promoted in school on a regular basis and are well supported

· Junior Road Safety Officers highlight various aspects of road safety to their peers

· Our Bike IT officer has given several assemblies on bike related themes

· Al Humphreys, travel writer and cyclist has visited the school to talk about his travels across the world by bike

Related policies
· Each family has a home – school agreement. Reception children joining the school complete a full induction process, as are new children entering the school in other year groups

Promotion
· Children have produced poster campaigns to highlight the dangers of dog mess and double parking

· School Travel Boards carry general road awareness information

· The local press have covered various  ‘WoW’ and ‘Bike It’ activities

Outside speakers
· See Assemblies and Training and Travel Safety above

Campaigns
· WoW and Bike It schemes

· CABE’s national ‘Green Day’

· Recycling Champions for LBTH

· The school council made a DVD to promote sustainable issues in schools and is in line to receive an award for their efforts

Other
· The school uses its website to promote sustainable issues and the schools achievements in this area

· We have global links with other schools 
· The school travel plan is an item on school governors meetings on a termly basis

· The school travel plan is an integral part of the School Improvement Plan (SIP) and is reviewed as part of this process

· The school travel plan is referred to in the school’s self-evaluation form (SEF)

· In 2008 the school obtained the Sustainable school Standard

· In 2009 the school obtained the Higher Standards award

We haven’t done to date but will consider:

· Providing cycle training for parents/carers

· Securing enough bikes to provide a ‘bike pool’ for KS1 children so that we can provide cycle training from an earlier age

The School Travel Policy
We want to encourage healthy lifestyle choices and independence amongst the children at St Elizabeth Catholic Primary School. We believe that pupils at St Elizabeth Primary School can make a positive contribution to the environment and develop healthy habits if they are able to walk and cycle to school in a safe way

Aims
1. To establish and maintain a school ethos that incorporates
· Safer journeys to school

· Walking or cycling to school as the preferred means of travel

· Congestion free school gates

· School journeys that make use of Transport for London’s free school travel scheme

2. To educate children and parents in road safety issues and make them aware of the dangers of road traffic around the school environment.
3. To encourage children to become more confident as pedestrians and cyclists in all areas of their lives besides their daily journey to school

4. To encourage a healthy attitude towards walking and cycling amongst the school community that will lead to a healthy lifestyle

5. To make children, staff and parents aware of the impact of their environmental choices

Travelling to and from school
With so many examples of unsafe driving and environmentally unsustainable car use in the wider community, it is important that children see good practice modelled by their parents and staff

Active Travel
In providing regular daily exercise for children and adults alike, we recommend walking or cycling to school if you live within 1 km – that’s between 1 and 15 minutes’ walk or 1 and 5 minutes’ cycle. Those of you who live further away should consider using public transport and walking the last 10 minutes, which can often mean getting off a stop or two earlier than is closest to the school.
If you still have to use the car 
· Consider an alternative means of bringing your child to school such as walking, cycling or public transport. If this is not possible, it might be useful to explore the possibility of a car share arrangement with another family that drives their children to school.
· Do not drop children off and pick them up near the school entrance – avoid Bonner Road completely, so that this road remains clear and safe for pedestrians

· Find a place to park legally, safely, responsibly and considerately and enjoy a 10 minute walk with your child to and from the school each day

· Do not double park in front of the school. This causes congestion and creates a hazard for pedestrians. It is also illegal!

· Always reduce your speed to 10mph in the immediate vicinity of the school

Staff, Governors and Visitors
Wherever possible we ask staff, governors and visitors to come to school on foot, bicycle or by public transport. As a result of refurbishment to the school playground we have reduced the capacity staff car park to 7 cars. Bikes can be secured safely in the school bike shed and adults should model safe cycling by using a helmet and wearing some reflective clothing

School Trips
All school trips consider the needs of SEN pupils as part of the risk assessment
When possible, transport for school journeys will be arranged free of charge through the Transport for London free school travel programme. This will be coordinated by the member of staff responsible for school trips. Coaches will only be booked for children in Foundation stage or in cases where the journey is outside Greater London or would take more than one and a half hours.
Taking advantage of free school travel means that children are able to go on more trips at a reduced cost to them and their families. It also educates children on how to use public transport. Journey planning for a school visit should be incorporated into the teaching and preparation beforehand so that pupils become accustomed to using public transport
Recent mode of travel survey results
	STUDENTS
	NUMBERS
	PERCENTAGES

	Mode of Travel for Students
	USUALLY 
	PREFER TO 
	USUALLY 
	PREFER TO 

	Car
	87
	25
	20 
	6 

	Carshare
	8
	0
	2 
	0 

	Park & Stride
	4
	18
	1 
	4 

	School Bus
	0
	39
	0 
	9 

	Rail
	10
	10
	2 
	2 

	Bus
	42
	31
	10 
	7 

	Bicycle
	            97
	169
	23 
	40 

	Walk
	179
	119
	42 
	28 

	Buggy
	0
	0
	0 
	0 

	Other
	0
	16
	0 
	4 

	Total number of students responding
	427
	
	100.0%
	100.0%

	Total number of students in school
	441
	
	
	

	Date of Survey
	June 2010
	
	
	


	STAFF
	NUMBERS
	PERCENTAGES

	Mode of Travel for Students
	USUALLY 
	PREFER TO 
	USUALLY 
	PREFER TO 

	Car
	20
	9
	31
	14 

	Carshare
	2
	2
	3 
	3 

	Park & Stride
	0
	0
	0 
	0 

	School Bus
	0
	0
	0 
	0 

	Rail
	12
	15
	18 
	23 

	Bus
	7
	2
	11 
	3 

	Bicycle
	2
	5
	3 
	8 

	Walk
	22
	32
	34 
	49 

	Buggy
	0
	0
	0 
	0 

	Other
	0
	0
	 0
	0 

	Total number of staff responding
	65
	
	100.0%
	100.0%

	Total number of staff in school
	65
	
	
	

	Date of Survey
	June 2010
	
	
	


Comparisons with previous surveys with analysis
	Car Usage
	Percentage
	
	Walking
	Percentage
	
	Cycling
	Percentage

	Spring 2004
	42.6%
	
	Spring 2004
	44.7%
	
	Spring 2004
	6.4%

	Summer 2006
	38.0%
	
	Summer 2006
	42.1%
	
	Summer 2006
	4.1%

	Spring 2007
	33.3%
	
	Spring 2007
	52.6%
	
	Spring 2007
	4.2%

	Spring 2008
	31.6%
	
	Spring 2008
	40.4%
	
	Spring 2008
	9.3%

	Spring 2009
	26.2%
	
	Spring 2009
	52.3%
	
	Spring 2009
	11.0%

	Summer 2009
	22.7%
	
	Summer 2009
	38.9%
	
	Summer 2009
	19.5%

	Summer 2010
	20.4%
	
	Summer 2010
	41.9%
	
	Summer 2010
	22.7%
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Evidence of consultation

Essential Consultation

	Method
	Date 
	Numbers involved
	Outcomes/results

	Pupils                            

	Surveys done as a class with teaching staff
	Spring 2010
	Foundation and Early Years
	Children cited obstacles to walking being too much traffic and narrow/ dirty pavements.

	Individual surveys with children
	Spring 2010
	304 surveys were issued and responded to
	Children said that they enjoyed walking to school because it was healthier and enabled them to talk to friends. Obstacles to walking included too much traffic and fear of accidents. 32% said they would like more children to walk with and 38% they didn’t cycle because they were fearful of accidents and would like more cycle lanes. 25% said they would like a more secure place to leave their bike

	Parents

	Questionnaires and information letters given out to every parent in the school
	Spring 2010
	420 issued

67 completed
	20% of respondents said that they drove to school because of work commitments. 43% of respondents felt their journey to school was fairly safe. 20% said they would like safer road crossings(especially in Victoria Park Rd) while 75% said they would like more cycle lanes. 45% indicated they would like cycle skills training. A number of parents also commented about congestion around the school gate

	Staff

	Questionnaires given out to every member of staff

Staff are also briefed at staff meetings and invited to input
	Spring 2010
	  Issued

27 completed
	41% of respondents said it was too far for them to walk and 33% they had too much too carry. 33% also said they would cycle if there were more cycle lanes.

	Governors

	Governors have been introduced to the travel plan and invited to join the steering group
	Summer 2009
	16
	No governors responded


Optional Consultation

	Method
	Date 
	How were they involved?
	What did they say?

	Local Residents

	Open letter inviting comments
	July 2009
	40 letters delivered
	No responses

	Local Businesses

	Open letter inviting comments about travel issues in the neighbourhood
	July 2009
	Local Newsagent
	Responded that they did not have any travel issues


Environmental Visual Audit
· Congestion outside the school gates. This is partly a result of refurbishment work on the playground which has restricted us to the use of one school gate 
for cyclists and pedestrians
· Double parking outside the school which again causes congestion and is dangerous
· Although there is a zebra crossing on Victoria Park Road, the traffic is busy and a number of parents have expressed concern about unaccompanied children crossing here
· The traffic at the far end of Bonner Road (adjacent to Bishops Way) continues to be two way. This is confusing for children because the rest of Bonner Road (up to the speed hump directly opposite the main gate) is one way

Identification of travel/transport problems
	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Two way traffic at Bishop’s Way end of Bonner Road is confusing and a safety hazard
	Consultation and observation at school opening and closing times
	Create a one way traffic zone

To continue to highlight 2 way system to children and ensure they use green cross code when crossing the road


	Highways dept LBTH

	2


	Double parking outside the school gates is dangerous and levels of traffic often make it difficult to cross in front of the main gate
	Consultation and observation at school opening and closing times
	Arrange for traffic wardens to patrol on a more regular basis

Clear road markings showing stopping and parking points

Poster campaign by children

Writing to every parent who comes to school by car alerting them to suitable stopping points
	Highways dept LBTH

	3


	Junctions at Cambridge Heath and Approach Road are extremely busy and often difficult to cross
	Consultation and observation.
	As there are pelican crossings installed the only option is to continue to educate children on pedestrian safety
	 N/A

	4


	Bike shed capacity no longer meets demand
	Consultation and observation
	A new bike shed with greater capacity has now been built
	John Rymell

	5


	Cyclists and pedestrians use the same entrance gate creating congestion
	Consultation and observation
	A separate gate for cyclists has now been installed
	


School Building Works
During the last 18 months the following area of the school have been refurbished

· The perimeter wall in the KS1 playground which was presenting a hazard to pedestrians using the adjoining footpath (financed by the DCSF grant)

· The school bike shed was upgraded in the Spring term 2009 and now has a capacity for up to 80 bikes and 40 scooters. The bike shed is lockable and therefore secure. This was funded by a TfL grant of £30,000
· The playground has been extended by reducing the car park from a capacity of 12 to 7 cars (financed by the Diocese of Westminster Education Service). The car park now has its own dedicated gate

· An dedicated gate has been installed at the front of the school for cyclists and children with scooters. It opens on to a footpath which leads into the bike shed. (This was funded by the TfL grant of £30,000 referred to above.)

· A community house is being built in the KS1 playground. This will be used by the after school club as well for meetings with parents, and courses run by the school parent liaison officer (This was financed by Extended Schools and the School Fund)
Objectives and targets report
	
	Target 
	Progress 

	Objective
	Target
	Target Date
	

	To develop a rolling programme of cycle safety training from Yr 4-6. This would enable children to progress through all levels of proficiency
	To extend the scheme to Yr 4 children
	June 2009
	PARTIALLY MET
LBTH can provide training for Yr 5 and 6 only. While we have provided a range of cycling activities for pupils we recognise that this target can only be achieved if a member of staff is trained as a cycle instructor

	To continue to reduce car usage by parents
	18%
	April 2009
	 PARTIALLY MET
We have continued to reduce car usage every year. However during the last 2 academic years there has been considerable refurbishment of the perimeter wall, staff car park, bike shed and KS1 playground. This has impacted on the number of children walking and cycling to school


New objectives and targets

	
	Current Position
	Target Position

	Objective
	Actual Position Now
	Date Now
	Target
	Target Date

	1.Reduce car usage
	20%
	June 2010
	15%
	May 2011

	2.No double parking outside school
	On average up to 8 car drivers double park outside the school
	June 2010
	No double parking
	May 2010

	2.No parking outside school on zig-zag lines 
	 The current markings are immediately outside the main gate and take up the space of two cars. They are being  extended as part of a borough wide upgrade project
	June 2010
	No parking on zig-zag lines
	May  2011

	3.Encourage more walking to school
	42%
	June 2010
	50%
	May 2011

	4.Continue increasing the number of children cycling regularly to school
	23%
	June 2010
	25%
	May 2011

	5.Increase the number of parents who cycle to school with their children
	Approximately 9 parents
	June 2010
	20
	May 2011

	6.Encourage more pupils to become independent travellers through training
	
	June 2010
	
	May 2011

	7.School pedestrian zone established
	None at present
	June 2010
	All parents and children to be aware of pedestrian zone
	May 2011

	8.Every pupil can say what the travel plan is for and how they contribute to its targets
	STP is promoted through assemblies and school newsletter. However pupils need a better understanding of how they can contribute to targets
	June 2010
	95%
	May 2011

	8.Every member of staff can to say what the travel plan is for and how they contribute to its targets
	All members of staff aware of STP but need better understanding of its purpose and how they can contribute to targets
	June 2010
	100%
	May 2011

	8.Every parent can to say what the travel plan is for and how they contribute to its targets
	STP is promoted through curriculum meetings, prospectus, school website and fortnightly news letters However parents need better understanding of its purpose and how they can contribute to targets
	June 2010
	70%
	May 2011


Action Plan progress
	Objective linked to 
	Steps/actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding
	Success

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	Aim to reduce the number of car trips by 10%
	Anna Hair
	Feb 2010
	None
	PARTIALLY MET 

Car trips have reduced by 3% in the last year

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	a. Educate parents / staff by meetings
	Carolyn Lindsay
	Sept/Oct 2009. Use meetings to raise awareness about sustainable and active travel and promote use of car share
	None
	MET 

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	b. Educate parents / staff by  newsletter every month
	Cathy Russo
	Monthly from March 2009

As above
	None
	MET 

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	c. Promote Walk on Wednesday
	Anna Hair
	Takes place every week throughout school year
	None
	MET 

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	d. Promote National Walk to School Week
	Anna Hair
	May 2009

Oct 2009
	None
	MET 

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	e. Update noticeboard to display our targets and give feedback on progress on monthly basis
	Carolyn  Lindsay
	Updated at least every half term 
	None 
	MET 

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	f. Promote sustainable travel issues through competitions
	Anna Hair
	Monthly from April 2009
	None
	MET 

	1.Reduce the number of car trips made to the school at the beginning and end of the school day
	g. Promote car sharing amongst parents through newsletter and giving out car sharing website details
	Anna Hair
	Last week before every half term
	None
	PARTIALLY MET
Interested parents have been identified but we need to promote the scheme more rigorously

	2.Raise travel awareness amongst parents  and children which will provide them with alternative travel modes
	a. School Assemblies
	Anna Hair
	Monthly from March 2009
	None
	MET 

	2.Raise travel awareness amongst parents  and children which will provide them with alternative travel modes
	b. Carry out survey with children to identify their travel safety issues
	Anna Hair
	October 2009
	None
	MET 

	2.Raise travel awareness amongst parents  and children which will provide them with alternative travel modes
	c. Continue to use School Travel Party scheme on school trips
	Carolyn

Lindsay
	Throughout 2009/10
	None
	MET 

	2.Raise travel awareness amongst parents  and children which will provide them with alternative travel modes
	d. School to promote use of public transport and free U16 scheme
	Anna Hair
	Throughout 2009/10

Parent meetings and newsletter
	None
	MET 

	3. Provide cycle safety training for Year 6 (to include cycle maintenance)
	a. All children in Yr 6 to have the opportunity to participate in Tower Hamlets approved training scheme
	Anna Hair
	June 2009
	None
	MET 

	3. Provide cycle safety training for Year 6 (to include cycle maintenance)
	b. Extend scheme to include Yr 5 children
	Anna Hair
	June 2009
	None


	MET 

	3. Provide cycle maintenance for other year groups and adults in the school community
	c. Include ‘Bike Doctor’ in school fete
	Anna Hair
	June 2009
	
	MET 


New Action Plan

	This Action Plan covers the twelve month period ending: June  2011 


	Objective linked to 
	Steps /actions needed 
	Who is responsible?
	Action or completion date
	Projected cost if known and source of funding

	1.Reduce car usage
	a.All class teachers to use WoW wallcharts to indicate children’s daily mode of travel. 
	Every class teacher
Class WoW monitors
	Every month
	WoW resources funded by LBTH

	1.Reduce car usage
	b.Target parents who drive their children to school about alternative travel modes
	Head Teacher
	Termly basis
	None

	1.Reduce car usage
	c.Increase percentage of car-share trips: Identify families/staff that live close to each other to car share. Offer to parents/staff to reduce cost of travelling by car-share with someone else who lives nearby
	Anna Hair


	Termly basis
	None

	1.Reduced car usage
	d.Continue to promote sustainable travel through competitions
	Anna Hair
	Termly basis
	See 4

	2. No parking on zig-zag lines or double parking outside school
	a.Zig-zag markings to be renewed
	John Rymell
	Autumn Term 2010
	Funded by LBTH

	2. No parking on zig-zag lines or double parking outside school
	b.Children to design posters asking parents not to double park or use zig-zag lines
	Anna Hair
	Autumn  Term  2010
	None

	2. No parking on zig-zag lines or double parking outside school
	c.School Council to design a ‘Parking Ticket’ asking parents not to double park, stop on zig-zags  - explaining why etc
	Head Teacher and School Council
	Autumn

Term  2010
	None

	2. No parking on zig-zag lines or double parking outside school
	d.Publication of car registration numbers/ details of drivers who refuse to move from the zig-zag lines 
	Head Teacher

Deputy Head Teacher

Traffic Wardens
	Spring 

Term 2010
	None

	3. Encourage more walking to school
	a.As part of admissions process – devise 3 questions about travelling to school to be added to initial interview
	School admin team to include in admissions form
	Spring  Term 2010
	None

	3. Encourage more walking to school
	b.Continue to promote WoW scheme and National Walk to School week and month
	Anna Hair
	Ongoing
	Resources provided by John Rymell or through School Travel Plan Small Grants Scheme

£200

	3. Encourage more walking to school
	c.Produce a DVD promoting walking which can be given to parents
	Head Teacher
Deputy Mayor
	Summer Term 2010
	STP Small Grants Scheme
£200

	3. Encourage more walking to school
	d.Produce a bookmark for every child listing 10 reasons to walk
	Anna Hair
	Autumn Term 2010
	STP Small Grants Scheme
£100

	3. Encourage more walking to school
	e.Establish school pedestrian zone
	John Rymell
	Spring Term
	LBTH

	4. Continue increasing the number of children cycling regularly to school
	a.Promote cycling to school with Bikers Breakfast every term
	Anna Hair and Bike It Crew
	Termly Basis
	STP Small Grants Scheme

£15 per term

	4. Continue increasing the number of children cycling regularly to school
	b.Promote ‘Bling Your Bike’ activities to children once a term
	Anna Hair and Bike It Crew
	Termly Basis
	STP small grants scheme for prizes

£10 per term

	4. Continue increasing the number of children cycling regularly to school
	c.Promote competitions organised by TfL and Bike It
	Anna Hair
	Every term
	STP Small Grants Scheme for prizes
£30

	4. Continue increasing the number of children cycling regularly to school
	d.Introduce incentive schemes for children who cycle regularly
Eg extra playtime, golden time,
	Anna Hair
	Every half term
	None

	4.Continue increasing the number of children cycling regularly to school
	e.Continue to provide Bikeability training for Year 5 (up to level 2) and Year 6 (up to level 3)
	Anna Hair
	Spring and Summer Term
	LBTH

	4. Continue increasing the number of children cycling regularly to school
	f.Purchase 20 bikes and train a member of staff to provide inhouse cycle training to years 4,5 and 6
	Head Teacher
John Rymell

Ashraf Ali
	April 2011
	Training cost and 
Bike Purchasing cost to be met by John Rymell

Bike Purchasing cost – approx £2000

Training cost – approx £700

	5.To increase the number of parents who cycle
	a.As part of ‘Bike It’ campaign, offer cycle safety training course to parents

	James Scott

Bike It Officer
	Summer Term 2010
	Sustrans and LBTH

To be confirmed

	5.To increase the number of parents who cycle
	b.Promote cycling to school with Bikers Breakfast every term
	Anna Hair and Bike It Crew
	Termly Basis
	See 4

	5.To increase the number of parents who cycle
	c.Continue to provide Bike Doctor sessions at least twice a year
	Bike It scheme

	Autumn and Summer Terms
	Sustrans

£240

	5. To increase the number of parents who cycle
	d.Promote ‘Bling Your Bike’ activities to  parents as well as children once a term
	Anna Hair and Bike It Crew
	Termly Basis
	None

	6.Pupils to become independent travellers through training
	a.Children to teach other children about  benefits of walking and cycling

Children taking a lead role to promote STP and actions
	JRSO’s and School Council
	Monthly assemblies

Fortnightly School Council meetings
	None

	6. Pupils to become independent travellers through training
	b.Look for KS1 project to train parents to educate children to cross the road safely
	Head Teacher
Community Police Officer
	Spring  Term 2010
	John Rymell

	6. Pupils to become independent travellers through training
	c.TFL transition presentation  to Year 6
	Anna Hair
	Summer Term 2010
	Transport for London

	6. Pupils to become independent travellers through training
	d.All Yr 6 children to plan their journey to their new secondary school (where appropriate to use TFL journey planner)
	Year 6 Class Teachers
	Summer Term 2010
	None

	6.Pupils to become independent travellers through training
	e.Continue to use School Travel Party Scheme on school trips
	Head Teacher
	Throughout 2010/2011
	None

	7. School pedestrian zone established
	a.Decide actual zone with John Rymell
	Head Teacher
	October 2010
	John Rymell

	7. School pedestrian zone established
	b.John Rymell provides maps to give to parents and children and a large laminated one for outside the school
	John Rymell
	November
2010
	John Rymell

	7. School pedestrian zone established
	c.Promote the new School Travel Policy across the school community and in local shop windows – possibly also via East End Life
	Anna Hair
	January 2010
	John Rymell

	8. Every pupil can say what the travel plan is for and how they contribute to its targets
	Continue to promote School Travel Plan in school assemblies once a term

Continue to publicise on school travel display board

Junior Road Safety Officers and School Council to continue to promote STP
	Anna Hair
	Every term
	None

	8. Every member of staff can to say what the travel plan is for and how they contribute to its targets
	Continue to promote STP at staff meetings and INSET days
	Head Teacher
	Every term
	None

	8. Every parent can to say what the travel plan is for and how they contribute to its targets
	Continue to promote STP at curriculum meetings at the beginning of the year
Continue to promote STP on parents School Travel Noticeboard

Promote STP at school fete


	Anna Hair
	Every term
	None


Monitoring & reviewing
· Mode of Travel hands up surveys asking the question how pupils USUALLY travel and how they would PREFER TO travel to school, but including pupil level data for the School Census will be done near the beginning of each term. The next survey will be carried out at the beginning of the Autumn term 2010
· Mode of Travel hands up surveys asking the question how staff USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each term. The next survey will be carried out at the beginning of the Autumn term 2010
· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in June 2011 and June 2012
· The School Travel Plan will be fully Rewritten and reviewed in June 2013 with new consultation.

· The Headteacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.

· We will include our STP in the School Development Plan.
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Sign off and formal approval

School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing Itself to make every effort to resolve problems identified
within the enclosed document and implement the actions identified. The school further acknowledges
that they have committed to achleving all targets highlighted in their action pian and to the annual review
and monttoring of the plan.
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Council signatures

The following signatures confirm that the documant has been Quality and Assossment checked by
representatives from the London Borough of Towor Hamiets.
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