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School Travel Plan Quality Assurance Checklist

London Borough of Tower Hamlets

	Name of School
	St Paul’s Way Community School

	Date School Travel Plan submitted/Start of Action Plan
	


	Essential Criteria in pink & BOLD

	List members of STP working group 
	

	School contact details
	

	DCSF number provided 
	Y

	Type of school named
	Y

	Age range of students 
	Y

	Number of SEN students including numbers entitled to transport 
	Y

	Mention SEN students transport needs have been considered
	Y

	Written description of Schools locality
	Y

	Location map and site plan
	

	Number of Parking spaces
	

	Details of facilities (cycle storage, lockers, showers etc)
	

	Photographs
	

	Local Transport Links described
	Y

	Opening and Closing times (inc clubs and extended schools)
	Y

	Number of students
	Y

	Number of staff
	

	Description of extended/community use 
	

	Description of Catchment area
	Y

	Postcode plots
	

	Mode of travel plots
	

	Ethos of the school and links to other initiatives e.g. healthy or sustainable schools
	Y

	Details of what the school is doing already 
	Y


	Policy 
	

	The School Travel Policy with Policy Statement
	

	Info about journeys during the school day (e.g. trips or between sites)
	

	Inclusion of behaviour policies (e.g. buses and cycle policies)
	


	Baseline Survey Results
	

	How do you usually travel (numbers and percentages) – all students
	Y

	How would prefer to travel (numbers and percentages) – all students 
	Y

	How do you usually travel (numbers and percentages) – all staff
	

	How would prefer to travel (numbers and percentages) – all staff 
	

	How do you usually travel (numbers and percentages) – parents
	

	How would prefer to travel (numbers and percentages) – parents
	

	Month and year provided when surveys done
	Y

	Information on how students travel home from school
	

	Detailed student questionnaires and results
	

	Surveys analysis
	


	Consultation 
	

	Students consulted
	Y

	Staff consulted
	Y

	Parents consulted
	Y

	Governors consulted
	Y

	Evidence provided of consultation with results
	Y


	Environmental Visual Audit
	

	Report on a walk around the school with e.g. engineers and police to identify areas for improvement
	


	Travel and transport issues
	

	Clear list of travel and transport issues/problems/concerns
	Y

	Clear explanation of how and when issues have been identified
	Y


	Objectives and targets
	

	Clear objectives have been set
	Y

	Targets have been identified and are SMART
	Y


	Action Plan
	

	An annual Action plan is provided
	Y

	Every transport issue identified should have an action or a reason given why it is not taken forward
	Y

	Each action linked to an objective 
	Y

	Each action has a date 
	Y

	Each action has a named person or group responsible
	Y

	Where an action is not for the school a link person has been nominated 
	Y

	Action plan contains commitment to existing initiatives and not just new projects and initiatives
	

	Identification of risks to implementation 
	


	Monitoring 
	

	Date of next baseline survey(s) (month/year)
	Y

	Date of annual review (month/year) submission
	Y

	Date of 3 year rewrite (month/year) submission
	Y

	Named person responsible for monitoring and review 
	Y

	Commitment to consider new needs of students
	Y

	Link to the School Improvement Plan
	


	Signatures
	

	Head Teacher
	Y

	Chair of Governors
	Y

	Student representatives 
	

	Other Stakeholders 
	

	School Travel Adviser
	

	Head of Public Realm
	

	Director of Children’s Services
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The School Travel Plan Working Group 
	Role/responsibility within school
	Person’s name

	BSF Coordinator
	Angie Koufou

	Deputy Head Teacher 
	Cath Smith

	School Council Teacher
	Angus Heath

	School Council 
	Mujibur Rahman 7A

	School Council
	Rashida Begum 7L

	School Council
	Rihab Ahmed 8L

	School Council
	Akther Uddin 8L 

	School Council
	Tasnia Begum 9T, 

	School Council
	Farhana 9U

	School Council
	Naomi Emmanuel 10A 

	School Council
	Ruhel Ahmed 10U 


How often does/will the group meet?

The Group will meet at least once a term. More frequently if there are issues to discuss and address or decisions to be made.
Description of the Location, Size and Type of School 
School name
St. Paul’s Way Community School
School address
Shelmerdine Close, London E3 4AN
Contact numbers
(Office)
020 7987 1883 

(Fax)
020 7537 4529
E-mail address
school@stpaulsway.org
Website address
www.stpaulsway.org
DfES ref no
211 / 4277 

Type of school
Mixed Community Secondary LA
Age range of students
11-16

No of SEN students
356
No of SEN students entitled to
14
Free transport

Location of the school
St Paul’s Way Community School occupies a large site in the Mile End ward of Tower Hamlets and is surrounded on all sides by extensive housing estates. It lies on the busy St Paul’s Way which links Burdett Road to the West and leads to the busy A12 to the East.
Pedestrian & school entrances 
There are currently three entrances to the school, both on Shelmerdine Close, a cul-de-sac which has pedestrian access from the north. They comprise a pedestrian entrance with a security system operated from the General Office, a delivery gate which provides access to the kitchen area as well as the front of the school and a further vehicle gate (previously the car park entrance) providing access to the playground these two vehicle gates are also used as pedestrian exits at the end of the school day.
Map Showing the School’s Location 
[image: image2.jpg]


 

Facilities 
	Description
	Numbers

	The car park
	No. of staff parking spaces
	40

	
	No. of visitor spaces
	2

	
	No. of disabled spaces
	0

	Cycle storage
	No. of cycle parking bays for staff
	12

	
	No. of cycle parking bays for students
	20

	How secure the cycle storage is
	It is within the main entrance of the school – the gates of the school are kept locked during school hours and the gate to the cycle storage is kept locked at all times.

	Storage lockers
	No. of staff storage lockers
	80

	
	No. of student storage lockers
	0

	Shower facilities
	Are staff shower facilities available
	Only 1

	
	Are student shower facilities available
	Yes


Transport Links 
Buses

From the East 

309 – From Canning town (via Aberfeldy Estate) to St. Paul’s Way

323 – From Canning Town (Via Twelvetrees Crescent) to Bow Common Lane

From the West

309 – From London Chest Hospital (Approach Road) To St. Paul’s Way

From the North

277 – From Highbury & Islington (Via Hackney) to Burdett Road

D6 – From Hackney Central (Via Bethnal Green) to Burdett Road

From the South

277 – From Leamouth (Via Canary Wharf) to Burdett Road

D7 – From All Saints Poplar (Via Canary Wharf) to Burdett Road

D6 – From Crossharbour (Via East India Dock Road) to Burdett Road
Trains/Tube/DLR

No mainline train stations nearby.

Mile End underground station is situated on Mile End Road (Central, District, Hammersmith & City lines), a fifteen minute walk away or five minutes by bus.

Devons Road (DLR) is situated on Devons Road, a ten minute walk away or two minutes by bus.
Roads 
A11 Bow Road – ¾ of a mile away
A12 Blackwall Tunnel Northern Approach Road – ¾ of a mile away
A13 East India Dock Road – ½ a mile away
A102 Blackwall Tunnel Approach Road – ¾ of a mile away
School Times 
	
	Open/start
	Close/finish

	School site
	5.30am
	6.00pm


Before the school day starts



	Breakfast club
	7.30am
	8.30am


Students’ official school time



	Mondays-Thursdays
	9.00am
	3.40pm

	Fridays
	9.00am
	2.45pm


After the school day finishes



	After school clubs (if applicable)
	4.00pm
	5.30pm


Student & Staff Numbers 
	Status
	No of students
	No of students entitled to transport from Transport Client
	No of students entitled to transport from Children’s Social Services

	School Action
	277
	14
	-

	School Action Plus
	49
	-
	-

	Statement of SEN
	30
	-
	-

	Subtotal for SEN students
	356
	14
	-

	All other students
	501
	0
	-

	Total students at the school
	857
	14
	-


All SEN students needs have been considered in this plan.
	Area of responsibility
	No of full time staff
	No of part time staff
	No of school volunteers
	Total no of staff

	Management (Head, Deputy, etc)
	8
	-
	-
	8

	Teachers
	70
	17
	-
	87

	Support staff
	9
	45
	-
	54

	Office staff
	14
	5
	-
	19

	Site staff (Caretaker, cleaners etc)
	5
	25
	-
	30

	Total staff travelling to school
	106
	92
	-
	198


	Area of responsibility
	No of members

	Interim Executive Board
	7


Extended / Community Use of School Site 
· Chinese Community Lessons 
Saturday 9am – 2pm. 
A Block, three floors
· Islamic classes 6-8 year olds – circa 45 students
Saturday 8.30 – 3.30pm.
B Block, gymnasium, dining room and two classrooms
Ethos of the School 
St Paul’s Way Community School is a deaf friendly school specialising in the Visual Arts and Vocational Education. We are proud of our status and see these specialisms as fundamental in giving our young people every opportunity to succeed at school and in their adult lives.
We, as a school, are convinced that through the benefits bought about by our specialist status we shall develop a teaching and learning ethos, which can:

· Use creative teaching practices to support teaching and learning throughout the school so that the majority of lessons are good or outstanding.

· Raise academic, arts and vocational standards for all.

· Raise attainment, enjoyment and participation rates of students with special needs, the gifted and talented or the disaffected.

· Creating exciting visual art, vocational and creative opportunities for young people, their families and the wider community

· Use visual arts and vocational education as a means to support and develop independent learners and to encourage and foster a love for life long learning.

· Enable our young people to access careers in the creative and media industries, the arts, construction and other areas of employment.

· Provide additional opportunities for accreditation improving student choice and attainment.

· Provide support and development for young people, staff and members of the community.

What the School is Doing Already 
We have a School Journeys Policy in place the aim of which is:


· To reinforce, supplement and enhance classroom and education and develop students' confidence and social skills within the wider community.

· To afford the opportunity of experiencing different cultures, thus promoting greater understanding and tolerance of their communities. 

· To attempt to ensure equality of opportunity in the provision of school journeys and residential visits.


There are rigorous trips and visits procedures in place which are overseen by a member of SLT. All trips and visits are carefully risk assessed. 
The Health and Safety policy does not relate specifically to transport issues on the school site. However, everyday procedures insist that school gates are locked against vehicle access at times when students are in the playground. 

The School Travel Plan will link directly to the School Improvement plan linking in to the Every Child Matters Agenda. It is already included as a development in the current plan.

There is currently limited cycle storage for both staff (12 spaces) and students (20 spaces) in an open rack. 
Cycling to school is something that more staff and students would like to do as the results of survey suggest, but unfortunately there are not enough available cycle parking spaces. 

Students do not receive road safety, cycling or pedestrian training.

There is no school crossing patrol. 

The school prospectus informs staff, students and visitors on how to get to the school by public transport. Travelling to school by car is not mentioned at all.

Parking at the school is limited and those that require it have to pay an annual fee, this has discouraged car usage.

Environmental education is actively addressed in the school curriculum through science, citizenship and geography/humanities lessons. 

The school has a successful classroom paper recycling programme.
Survey Analysis 
Students

Survey date: February 2009
	Total number of students in the school
	857

	Total number of students surveyed
	857

	Total number of students who responded
	705


How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	43
	6.1%

	Car Share (stopping on the way for others)
	6
	0.9%

	Park & Stride (walk from a designated safe parking area)
	-
	-

	School Bus
	-
	-

	Rail (Train, Tube, DLR, Tram)
	19
	2.7%

	Bus
	198
	28.1%

	Bicycle
	15
	2.1%

	Walk
	424
	60.1%

	Other
	-
	-

	705
	100%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	40
	5.7%

	Car Share (stopping on the way for others)
	5
	0.7%

	Park & Stride (walk from a designated safe parking area)
	-
	

	School Bus
	19
	2.7%

	Rail (Train, Tube, DLR, Tram)
	17
	2.4%

	Bus
	164
	23.3%

	Bicycle
	53
	7.5%

	Walk (all the way)
	407
	57.7%

	Other (please list each case below)
	-
	-

	705
	100%


Do you own a bicycle? 
	Response
	Percentage

	Yes
	202
	28.7%

	No
	503
	71.3%

	705
	100.0%


Staff 
Survey date: February 2009
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	37
	33%

	Car Share (stopping on the way for others)
	4
	3.5%

	Park & Stride (walk from a designated safe parking area)
	-
	-

	School Bus
	-
	-

	Rail (Train, Tube, DLR, Tram)
	34
	30.4%

	Bus
	13
	11.6%

	Bicycle
	10
	9%

	Walk (all the way)
	14
	12.5%

	Other (please list each case below)
	-
	-

	112
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	44
	39.3%

	Car Share (stopping on the way for others)
	4
	3.5%

	Park & Stride (walk from a designated safe parking area)
	-
	-

	School Bus
	-
	-

	Rail (Train, Tube, DLR, Tram)
	15
	13.4%

	Bus
	8
	7.1%

	Bicycle
	27
	3.8%

	Walk (all the way)
	14
	1.99%

	Other (please list each case below)
	-
	-

	112
	100.0%


Evidence of Consultation 
Students

Students were consulted in February 2009 via a Student Travel Questionnaire – a copy of which can be found in Appendix I.
Every year group was invited to respond – currently waiting on the results of one tutor group.
Issues Raised 

· Threat from other schools, too many gangs, lots of fights in the area around the school and the estates

· Racism

· Dogs – this was raised a number of times

· Students don’t feel safe if they are on their own because of all of the above

· Less than 30% of our students have bikes

· Not enough cycle spaces

· Lack of confidence road cycling

Interim Executive Board (IEB)

At St Paul’s Way we currently have an Interim Executive Board (IEB) – this was raised as an agenda item at their meeting of 19 March 2009, a copy of minutes can be found in Appendix IV.
Issues Raised

None
Parents

All students were given a consultation letter to hand to their parents on 12 March 2009 – a copy of which can be found in Appendix II. 

Issues Raised
· Nervous about their children cycling in heavy traffic

Staff

Staff were consulted in February 2009 via a Staff Briefing and an email which included the Staff Travel Questionnaire – a copy of which can be found in Appendix III.

Issues Raised 

· Lack of confidence road cycling
· Lack of sufficient showering facilities

· Car parking issues for staff who have to drop children off to a child minder, nursery etc. This can be quite challenging on public transport.
Identification of Travel/Transport Problems 
	Details of the issue/concern
	How was issue identified?
	Possible solutions?
	Who will need to help?

	1


	Shelmerdine Close – Main entrance bottleneck at start and end of day
	Observation – small estate road and hoarding covering one side of pavement during new school build
	Will be resolved when new school build is complete
	Buoygues – Builders of new school. In progress.

	2


	Visitor car parking significant way from school – circa five minutes walk
	Once builders on site, the school park is out of bounds and hence visitor bays were out of use
	Permits for parking bays outside school 
	Jody Balmer  - LBTH 

	3


	No Disabled Bays
	Once builders on site, the school park is out of bounds and hence disabled bays were out of use
	Two bays have been allocated in Shelmerdine Close
	Jody Balmer - LBTH 

	4


	Cycling confidence/skills
	From both staff and student surveys
	Organise cycling lessons at school for both staff and students
Road safety training
	Ashraf Ali, LBTH
020 7364 6793
Angela Smith, LBTH

020 7364 6883

	5


	Showering facilities
	Staff survey
	Will be resolved when new school build is complete
Circa Dec 2010
	Buoygues – Builders of new school. In progress.

	6


	Increase cycle parking space
	Student and staff surveys. 
	More bicycle racks at school
	Tfl
LBTH

	7


	Increase cycle ownership amongst students
	Student survey. 
	Similar initiative to that for teachers – i.e. a contribution towards buying a bike – if students behave, exceed expectations etc.
	TBD

	8
	SEN students entitled to transport – sometimes this is shared among a group of students and one or more of them, but not ALL students using that transport, wish to stay after school for a club. It is very difficult to persuade the transport authority to provide individual transport, even though the children are individually entitled and have different interests and needs.
	Head of Deaf Support Base
	Encourage the authority to provide individual transport in these cases
	LBTH


Objectives and Targets 
	Objective
	Current Position
	Target Position

	
	Actual Position
	Date
	Target
	Date

	1
	Encourage more cycling to school
	15 students
10 staff
	March 2009
	30 students
53 students / 27 staff
	March 2010
March 2011

	2
	Improved cycling skills
	No training
	March 2009
	At least 53 students and

at least 27 staff

have had cycling training 
	March 2010

	3
	Improved student road safety awareness
	Limited awareness
	March 2009
	All year 7 & 8 students to have road safety awareness training
	March 2010

	4
	Reduced parking spaces
	42 spaces
	March 2009
	6 spaces
	December 2010 (After new build)

	5
	Secure temporary Visitor Parking spaces outside school until new school build is complete
	We have two spaces – circa five minutes from school
	March 2009
	Permits for parking bays outside school 
	June 2009

	6
	Secure temporary Disabled Parking spaces until new school build is complete
	We have no spaces
	March 2009
	Two bays outside school
	June 2009

	7
	Resolve transport problems for SEN students
	Shared transport, which makes it difficult for children to stay on at school
	March 2009
	Individual transport to be allowed per child as they should be entitled to
	June 2009

	8
	Secure cycle parking for students
	Staff – 12
Students – 20
	March 2009
	Staff – 24
Students – 40
	March 2010


Action Plan 
	This Action Plan covers the twelve month period ending: March 2010


	Objective linked to
	Steps /actions needed
	Who is responsible?


	Action or completion  date


	Projected cost if known and source of funding

	1 Encourage more cycling to school

	Increase cycle parking space

Improve access to showering facilities
Increase cycle ownership amongst students


	Angie Koufou
	September 2009
December 2010 (After new build)

Investigate opportunities for subsidised bike purchases
	Free
Included in overall cost of school build


TBD*

	2 Improve cycling skills
	Improve cycling confidence/skills
	John Blakeley
	LBTH provide free cycle training to students & staff
	Free



	3 Improve student road safety awareness
	Road Safety Officer to give training to year 7s & 8s
	Angus Heath
	Annual visit to be organised
	Free

	4 Reduce parking spaces
	This will happen when new school build has been completed
	Cath Smith
	December 2010 (After new build)
	Free

	5 Secure temporary Visitor Parking spaces outside school until new school build is complete
	Request permits for parking bays
	Angie Koufou
	Confirmation from Jody Balmer (LBTH)
	Free

	6 Secure temporary Disabled Parking spaces until new school build is complete
	Request two bays outside school
	Angie Koufou
	Confirmation from Jody Balmer (LBTH)
	Free

	7 Resolve transport problems for SEN students
	Individual transport for each child as per their entitlement
	Amanda Bentham
	Discuss with Sharon Whiteman (LBTH)
	Free


*This is assuming this Plan is signed off by LBTH and funding granted. If so, Angie Koufou will actively investigate costs.

Monitoring & Reviewing 
· Mode of Travel hands up surveys asking the question how students USUALLY travel and how they would PREFER TO travel to school will be done near the beginning of each spring term. 

· There will be a Progress Review of the School Travel Plan, and the Action Plan will be reviewed and rewritten, in March 2010 and March 2011.
· The School Travel Plan will be fully reviewed and rewritten in March 2012 with new consultation. 

· The Head Teacher will be responsible for ensuring both surveys and the annual progress review will be completed.

· When reviewing the document we will include any issues arising from new developments in education and transport since the original STP was completed.


Appendix I – Student Travel Questionnaire
[image: image3.jpg]Student Travel Questionnaire

St Paul’s Way

Tutor Name: Tutor Group:
Date:
(1) How do you | (2) How would
Mode USUALLY travel | you PREFER TO
to school? | travel to school?
Car (straight from home to school)
Car Share — (stopping on the way for others)
Park and Stride (valk from a safe parking area)
School Bus
Rail (Train, Tube, DLR, Tram)
Bus
Bicydle
Walk (all the way)
Other (please state)
(3) Do you feel safe on your way to school? el Lo
) 1F you don't feel safe, why not?
Yes No

(5) Do you own a bicycle?

6) I you travel to school by car what would help you to come to school another way (e.g.

walking, cycling, public transport etc}?

(7) If you live within walking distance of the school (less than 2km) but you don’t walk, what would

encourage you to walk to school?

Thanks for taking the time to complete the questions.

If you or any of your students have any other comments or would like to be part of the working
group for the School Travel Plan Development please contact Angie Koufou, BSF Coordinator.
Please hand the completed form back to Reception by close of business 27 February

2009.
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Appendix II – Parents Consultation Letter
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St. Paul’s Wa Commumt School
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Shelmerdine Cloe, London E:
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Webr wwspautsnayorg
Hesdtescher, Grahame Picc
Deputy Headeacher: Cath Sy

12 Mareh 2009
Dear Paren,

Our School i currently developing a School Travel Plan. A school travel planis  document which sets out
practical ways to educe car s to sehool, encourage more wallking and cycling to and from sehool and to
improve safety during the school journey.

“The fravel pln i to raise awareniss among pupils and parents of the harmfil effcts of ncreasing car use
on hildreris healih safety and the environment we live i as wel as providing opportunifis to improve
ehildren’s independencs and access

Measures that may need to be carried aut arethe installation of pedesrian crossings, marked school zons,
eyele outes and cycle parking, parking restrictions,the improvement of paverments, i redction, school
‘rounds and the provision of road safety cducation, rsining and personal sceurity advice. But he main
Sclemnes involve 'soft measires'in behavioural change so that we all adopt befter, greener and healthier ways
oftravelling.

‘We would like o fnd out your opinions and experinces on fravelling (0 school and what could encourige.
youto walk or eyele. Please complete the folowing questions and hand them into the school by 19 March
2009.

‘Whatis yous ehild’s name and posteode?

How doss your child usually travel o school?

Do you travel to school with your child?

Ifyou travel fo school by car what would help you change to come to school another way (2.2 ca sharing.
‘walking, cyelng, pubie ransport)?
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[image: image5.jpg]IFyou live within in walking distance to the school (less than 2km) shat would encourage you and your
ehild (0 walk 10 school?

I you ive within eyeling distance o the school (les than Skm) what would encourage you andor your
ehild 1o eyele to sehool?

I vou travel o sehool by car, what are vour reasons”

‘Flow safe do vou fesl the Toeal area i for you (or your ohild) on your their way o sehool”

Please wite any additonal comments or sugestions about your (or vour child’s) journey 1o and from school
in the spuce below:

Thanks for taking the time to complete the questions.

I you have any acitional comments or would ke to be partof the working roup for the Sehool Travel
Plan Development please contact Cath Smith,

Kind Regards,

i

Giraharme Price

Head Teachar
StPaul’s Way Community School
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Appendix III – Staff Travel Questionnaire
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John Rymell
From:  Angie Koufou Kangie@stpauisway orgl
Sent 03 Ap 20091935

o Jutet Reid

ce dotn Rymel

Subject: P St Travel Questionnate
Importance: Hah

T
R ——

Everyone,
Asmertioned (sgain)at s moming's Staf Snefng could AL staf please competethe atached
‘uestonnaie and send i back 1o me ASAP. I wiltake about & minut 1 corrlete. Apologes o hose stat
whe have aiready donie i,

1 promise | wil stop buging everyone once | have received sl of the farms I the forms are eturned soan,
e are n danger f osing valuable Tavel g (s the schoo

I1you have any queres, plase fet me know.
Regarck,

Angee Koutou
BSF Coorarstor

Shjeer
mpatane:ch

Hieveryone,

Fisther o 1 morrig/s Staff Bafing pesse find aiached the School STAFF Travel Guestornaie,that
Can Smit refereats

s mertioned - I here are any ssues et you havetraveling to school,pease fet me know o cacumert.
Somewnere on your questonmeire

For those of you ot at the StaffBreing il mermbers of Staf arerequired by the London Boroughof Tower
Harmlets 1 compete s form, 5o {13t we can ceveiop a St Paut's Wey School Travel Pian, uhich wil el us
ginfuncing t mprove tavel t schon

‘Gouid ALL St piease complee this form and ser It ack fo me by close of business 27 February 2009,
Your helpin this matter s much apprecitad.

Regarcs,

Angie Koufou
BSF Cooraretor

06/042009
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(1) School

(2) Your name

Tl 5 used to calculate the distance
(3) Full Home Postcode e R

(4) Date

Please tick in the appropriate box
ik nly ONE MODE - th ane that covers the gratest ditance

6) Fow T would
(5) How I PREFER TO
USUALLY travel | travel to school
Mode toschool | if I were able to
Car (straght from home to schod))
Car Share — (stopping on the way for others)
[Park and Stride
School Bus
Rail (Train, Tube, DLR, Tram)
Bus
Bicydle

Walk (il the vay)
Other (please state)

Thank you for heloing your Schoo! Travel Plan Coordinator (Angie Koufou) review your Travel Plan

Notes

(1) This s a survey about how you USUALLY travel to school AND how you'd PREFER to travel
o schodl.

(2) Entr your name, home postcade and date, and tick your usual mode of travel, and how you
viould prefer to travel, i the appropriate boxes.

(3)  1fyou use more than ane method of transport to travel to school, seect the one that covers
the most distance.

(4)1Fyou use two methods of travel much the same amount,tck the mode towards the top of
the lst.

St STAFE Tl cupsnnars 2000




Appendix IV – IEB Meeting Minutes
[image: image8.jpg]London Borough of Tower Hamlets

Minutes of the meting of the Inferim Executive Board (IEB) at St. Paul's Way
School Thursday 19" March 2009 at §.30pm

Membership

Chistine Whatford (Chai®
i, Rania Khan

Aisdair Wacdonsld
Ancrew Mavson

Amanda Philips*

Wik Tyler”

“denotes pro

Observers
‘Grahama Prics - Headtascher

Carmel Liteton - Servics Haad for Young Paaple and Learning
D1 Watn - SchoolImprovemant partner

Clerk to lE8
Usa Zychowiez

1. Welcome and apologies
AAcD Sant his spologies

2. Business and Pecuniary interests ~ 1o new ntrosts vors docirod
3. Minutes ofthe meeting - were approved

4. Matters arising from the minutes

Trust School status

A maeting has alrady basn sstup with King's Colega. UCL hava replad in e

nogatio and SOAS havo oxprossod an inforost n holding iscussions. Trust School
upcate vill e revished 22 partofthe meeing's agenc.

‘Ghanges to the Building
This s going ahead over ths Easte holcay.

Update of Deputy Headteachers
Nicholas Jofn has baen o isit and Hannors Loveday has alrsady startad. AP has
thanked K for hr aarly releass fiom tho secondary school she cams from.

Finance
The pupi numbers have now been reduced by 15 i Septarber which wil have an
impact o the financial modsI tht David Crose dic

The csaning coniractistaking onger han expeciod bt is oing ahead. MT has
requested s deep clean over he Easter holidays.

Approved
The 1EB approved the costofthe deep e o he schaol bulding




[image: image9.jpg]5. Update on Trust School status
‘G has had an emall fromthe Instutsof Educaton who have axpressed an ntarest
‘oven though they missed thircriginal deadiing or Subriting  paper.

Action
Wil continu to pursue this potental parinorship

UELis sl verykeen on a partnership and CL has explained tht the schoolis
currenty pursing oher options though & st intarested n exploring the UEL
partnarshp a6 wl.

A asked orthe name of the fink persen for UCL

Action
‘CLo ot AM know the nam of the fink parson fo UCL (ater i the masting CL
Gonitmed twas Nigol Percia),

6. Human Resources Arangements report
G ill tominatethe contract wh EPH who aro the schoofs cutent HR providers.
‘GWhas an agreement to negofiate wih Bridget Hollands company.

Adtianal compication i Hays inrelation t racrtment, This main tem on Hay
has baan dafarred o the nxt meeting

Action
(G, AP and GP wil go through he ffer rom Hays in more detall outside o the
moing.

7. Finance Report
Thera as o actonsl epart on fnanc though DV nformed the IEB members
thatai sacondary schaols vl have an aucit n the coming yaar - 2008110,

Action
DWand CL to ensure that St Paurs Way has ther audt a5 near tothe snd ofthe
yoar as possibo

5. School Travel Plan
The School Travel Flan had been sentto il IE8 merrbars as a background paper
befors the meatin.

Approved
The IE8 spproved the Schol Travel Plan with o amendimens.

5. ritical Incident Policy
The Crtical Incidont Policy had boon sont o all I8 members o rsacas a
background paper befoe the mesting

Approved
“The IE8 approved the Grical Inident Policy wth o amendments

10. Dress Code




[image: image10.jpg]The Dress code had been sent o al [E8 mermbers o read as & background paper
before the meetng. The Dress Code has been consuted on ith staf and sl the
unions and mamiser of saff ave indicated that they vl support it

Approved
The IEB formaly approved the Dress Code

10. Head's Report
The Headteachar spoke abot the school's OFSTED. Othor issues have boen
coversc vithin the remaindar ofthe agends.

11, Chair's Report
The Char reported that the schol had now completd s OFSTED nspection and
the udgements had been given

12,408
A asked for the Transformatonal Prooct 1o bo addsd, a5 standing 1o the
agenda. Ho updated IEB mambers f he fasioilty study hat s taking place on
local buidings. The funing on the hoardings has been releasad. A masting s
schoduod botwoon KC and localorganisations Inluding PCT and Poplar Harca. On
2 Aprithere vl be 2 meal hosted by afoal person fo buld up the feam. AM s
also exploring the estabishment of a Commanty nterest Company.

Action
LZ 0 onsuro that the Transtormational Projot s a sanding oI futur.

Chalrs signature 25 Apil 2008




Sign off and formal approval
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School signatures

The following signatures confirm the school management have read the contents of this document. By signing this document the school is committing itself to make every effort to resolve problems identified within the enclosed document and implement the actions identified. The school further acknowledges that they have committed to achieving all targets highlighted in their action plan and to the annual review and monitoring of the plan.

Head Teacher (signature / name / date) (required)
Chair of Interim Executive Board (signature / name / date) (required)

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by representatives from the London Borough of Tower Hamlets.
School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) (optional)

Head of Public Realm (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)







22
St Pauls Way Community School Travel Plan v103 2009-03-31.doc
Page 4 of 22

