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School details

	School’s full name
	Stephen Hawking School

	Lead contact name
	Berl Goldbart

	Contact numbers
	Office
	020 7423  9848

	
	Mobile
	

	
	Other
	

	
	Fax
	020 7423 9878

	Contact email
	businessmanager@stephenhawking.towerhamlets.sch.uk

	DfES ref number
	211/7169


Stephen Hawking is a primary school for children aged two to eleven years. The school opened at a school for children with severe learning difficulties (SLD) in September 1996. The current roll (Dec 2006) is 70, most of whom have profound and multiple learning difficulties (PMLD) and complex medical needs.

Problems identified in the original School Travel Plan document

	Problem


	Is this still an issue? Yes/No

	A13
	Yes

	No clear signage on the A13
	Yes

	Liaison with neighbours
	Partial

	School’s own signage
	Partial

	Brunton Place access
	Yes

	Alternatives to home-school buses
	Yes

	Local environment
	Yes


New problems/concerns that have arisen since the original plan was submitted

	Details of the issue/concern
	How was issue identified?
	Possible solutions?

	No school sign
	Lost during new build
	Commission new sign and entrance direction notices
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School signatures

The following signatures confirm the school management have read the contents of this document. By
signing this document the school is committing itself to make every effort to resolve problems identified
within the enclosed document and implement the actions identified. The schoot further acknowledges
that they have committed to achieving all targets highlighted in their action plan and to the annual review
and monitoring of the plan
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Headteacher (signature / name / date) (required)
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VI ce~ Chairof GoVernors (signature / name / date) (required)

School Council Representative (signature / name / date) (optional)
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Lynch  Parent Governor (signature / name / date) ) (optional)

Please feel free to have as many signatories as you wish)
Where your plan identifies action points for groups or individuals outside of the schools or Council (e g
Police officers, bus operators) then these individuals must be signatories

Council signatures

The following signatures confirm that the document has been Quality and Assessment checked by
representatives from The London Borough of Tower Hamlets

School Travel Plan Adviser (signature / name / date) (required)

Road Safety Officer (signature / name / date) ) (aptional)

Head of Street Management (signature / name / date) (required)

Director of Children’s Services (signature / name / date) (required)
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Survey analysis
Pupils

Stephen Hawking is a school for pupils with profound and multiple learning difficulties (PMLD) and complex medical needs. This survey represents actuality. Pupils themselves are unable to indicate how they would prefer to travel to school. Over the next 12 months we plan to ask all parents about this (see proposed actions.)
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Survey date: November 2006
How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	5
	7

	Carshare (stopping on the way for others)
	
	

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	62
	89

	Rail (Train, Tube, DLR, Tram)
	
	

	Bus
	
	

	Bicycle
	
	

	Walk (all the way)
	2
	3

	Taxi
	1
	1

	70
	100.0%


How would you PREFER TO travel to school?

See proposed action: To query parents

Parents

Note: Although Stephen Hawking is a school for children aged 2-11 very few parents travel to and from the school on a regular basis.

Survey date: To be undertaken during 2007

Staff

Survey date: Spring 2006

How do you USUALLY travel to school?

	Response
	Percentage

	Car (straight from home to school)
	20
	27

	Carshare (stopping on the way for others)
	6
	8

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	11
	15

	Bus
	12
	16

	Bicycle
	5
	7

	Walk (all the way)
	20
	27

	Other (please list each case below)
	
	

	74
	100.0%


How would you PREFER TO travel to school?

	Response
	Percentage

	Car (straight from home to school)
	16
	22

	Carshare (stopping on the way for others)
	8
	11

	Park & Stride (walk from a designated safe parking area)
	
	

	School Bus
	
	

	Rail (Train, Tube, DLR, Tram)
	11
	14

	Bus
	8
	11

	Bicycle
	9
	12

	Walk (all the way)
	22
	30

	Other (please list each case below)
	
	

	74
	100.0%


Do you own a bicycle?

	Response
	Percentage

	Yes
	25
	34

	No
	49
	66

	74
	100.0%


Analysis

The staff travel survey shows that many of the team already travel sustainably to school. It also shows that there is moderate room for increasing walking cycling and public transport use.  

DfES School Travel Grant

The School Travel Grant of £5,320 was used for a new school gate, name adjacent to the gate and additional art installation made in conjunction with an artist working in metal with involvement from the children. The total cost of the project was £8,500.
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Objectives and targets report
Our School Vision Statement

Stephen Hawking School is committed to raising the standard of educational achievement for children between the ages of two and eleven years with severe or profound learning difficulties, both at the school and within other local Tower Hamlets’ primary schools.

The school is dedicated to the development and maintenance of high quality relationships with families and local community organisations to ensure that the children attending the school become respected and active members of the local community.

The school believes in a high level of team work, in school, with parents, with other schools and agencies to ensure that enthusiasm for learning is a priority for all children and all adults working with them.
Our School Travel Plan Vision Statement

In the light of our vision statement, our aim for this travel plan is for every pupil to have as normal a journey to school as possible which enables them to have positive experiences of their environment and become aware, and feel part of, their neighbourhood and community.
It is also part of our vision to extend and enhance our pupils experience through introducing them to different travel experiences where possible through trips outside the school buildings.
Previous Objectives and Targets

	
	Objectives
	Targets

	1.
	Ensure that the school has a strong, visual profile in the locality which:
	· Raises driver awareness of the potential dangers and needs of pupils thereby reducing traffic speed and attempted rat-running in Brunton Place.

· Provides a clear and appropriate signature for the school for the pupils many of whom have multi-sensory impairment.

· Improve the immediate environment surrounding the school to provide for a more positive experience for pupils and to promote alternatives to home-school buses.

	2.
	Develop the neighbourhood of “Brunton Place” which:
	· Promotes positive images of children with profound and multiple disabilities.

· Enables the school to work with local residents and partners to promote safer streets for everyone.

· Promotes and physical, social and culturally inclusive local environment.

	3.
	Promote a range of options for home-school transport and travel options for all staff, pupils and families which:
	· Enables pupils to experience the normal range of travel options.

· Promotes the individual needs of pupils and their families.

· Promotes physical exercise and reduces car use.


Report on Actions

The last review of the travel plan noted that the final stage of a staff re-structuring was approaching with the appointment of a School Business Manager who would take the travel plan forward. It was to be the responsibility of that post holder to draw up a detailed action plan and to act as co-ordinator and leader for the project. The appointment did not take place as quickly as anticipated so work on existing action plan together with a detailed action plan has been delayed. Please refer to new objectives, targets and actions. Actions that have been partially completed are shaded orange and those that have no progress are shaded red.

	
	Action
	Progress

	1.
	Liaise with John Rymell regarding the formation of an “A13 Group” for all schools bordering this main road to promote an effective and co-ordinated approach with LBTH and TfL
	Meeting held with John Rymell at which this suggestion was discussed. Response awaited.

	2.
	Liaise with Leeside Regeneration Project to promote community partnerships.
	No progress to date.

	3.
	Commission artist/s and local environment trust to work with the school/neighbours on mosaic mural for the new extension, grounds work for A13 frontage and define the school entrance more clearly with decorative metal work and arch.
	Our grounds maintenance contractor, The Environment Trust, maintain most of the A13 frontage, although further capital investment is required. 

There has been no progress on the mosaic as funding has not been secured.

The work on the school entrance is complete, partially funded by the school travel plan grant.

	4.
	Liaison with neighbours
	No progress to date. Please refer to new objectives, targets and actions.

	5.
	Open evening/afternoon to see our plans and general consultation on traffic issues thereby amending and adding to our travel plan.
	No progress to date. Please refer to new objectives, targets and actions.

	6.
	Involvement of neighbourhood families in the mosaic, grounds work and decorative metal work.
	Still to obtain funding for mosaic work.

	7.
	With the LEA (now LA) investigate the systems used in other LAs to promote parental involvement/choice such as payments to parents who do not use the buses, employment of a person nominated by the parents as the “home-school walker”, paying higher rates for walking than car transport, taking into consideration shared car use where a nominated person collects more than one child.
	Meeting held with John Rymell at which, broadly, this was discussed. Response awaited.

For those that must travel to work at the school by car, the school obtains parking permits (£250 per annum) and the staff donate the cost. The School offers deductions through the payroll.

The latest local cycling maps have been obtained from TfL.


New objectives

	
	Objectives
	Targets

	1.
	Ensure that the school has a strong, visual profile in the locality which:
	· Raises driver awareness of the potential dangers and needs of pupils thereby reducing traffic speed and attempted rat-running in Brunton Place.

· Provides a clear and appropriate signature for the school for the pupils many of whom have multi-sensory impairment.

· Improve the immediate environment surrounding the school to provide for a more positive experience for pupils and to promote alternatives to home-school buses.

	2.
	Develop the neighbourhood of “Brunton Place” which:
	· Promotes positive images of children with profound and multiple disabilities.

· Enables the school to work with local residents and partners to promote safer streets for everyone.

· Promotes and physical, social and culturally inclusive local environment.

	3.
	Promote a range of options for home-school transport and travel options for all staff, pupils and families which:
	· Enables pupils to experience the normal range of travel options.

· Promotes the individual needs of pupils and their families.

· Promotes physical exercise and reduces car use.

	4.
	Maintain and seek to improve the number and range of off-site experiences for our pupils
	· Enables pupils to experience the normal range of travel options.

· Assists with learning outcomes: trees, noise, sounds, seasons, smells, etc.


New Action Plan 

Revised Actions 

	
	Action
	Timescale, People and Resource Implications

	1.
	Continue to ask LBTH (and through LBTH, TfL) to form an “A13 Group” for all schools bordering this main road to promote an effective and coordinated approach and achieve economies of scale.
	Timescale: Back to LBTH by end Feb 2007.

People: School Business Manager, LBTH (and TfL) personnel

Resources: not known

	2.
	Ask LBTH to assist with feasibility study for the school to take control of some or all of Brunton Place. Aim to explore potential schemes with local residents, businesses and other interested parties.
	Timescale: Approach LBTH by end Mar 2007.

People: Initially School Business Manager.

Resources: Initially a little time; then, not known.

	3.
	Liaise with Leeside Regeneration Project to promote community partnerships.
	Timescale: Approach Leeside by end Feb 2007

People: School Business Manager, Leeside Regeneration Project.

Resources: time (small)

	4.
	Replace lost school sign and directions on the school site to the entrance.
	Timescale: By end April 2007

People: Headteacher and School Business Manager.

Resources: c£2,500.

	5.
	Draw up vision and project brief with a view to commissioning artist/s and local environment trust to work with the school/neighbours on mosaic mural for the new extension and grounds work for A13 frontage.
	Timescale: By end April 2007.

People: School Business Manager (lead), neighbourhood families.

Resources: half-person day

	6.
	With LBTH investigate the systems used in other LAs (local authorities) to promote parental involvement/choice such as payments to parents who do not use the buses (i.e., more independent travel), employment of a person nominated by the parents as the “home-school walker”, paying higher rates for walking than car transport, taking into consideration shared car use where a nominated person collects more than one child.
	Timescale: Initial approaches by end of April 2007.

People: School Business Manager (lead), school Home-School Liaison Worker, LBTH personnel.

Resources: time (not quantified)

	7.
	Ask parents how they would like their children to travel to school (cannot ask the children directly.

Ask parents how they would like to travel to and from the school.
	Timescale: By end May 2007

People: Home-School Liaison Worker, School Business Manager and parents.

Resources: staff time (minimal)

	8.
	Depending on progress with above action:

Promote alternatives to home-school buses in the schools’ parent planner.

Promote alternatives to home-school buses in the school newsletter.
	Timescale: Next parent planner to be issued Sept 2007.

People: Headteacher, Home-School Liaison Officer, School Business Manager.

Resources: time (not quantified)

	9.
	Further promote sustainable travel amongst the school community.

Promote the use of local cycling maps which are now available in the school.
	Timescale: To promote at least twice during 2007, for example at staff meetings. One to focus on car sharing
People: Senior Management Team (lead)

Resources: none

	10.
	Continue weekly walking group to Mike End Adventure Playground. (Resources required for home journeys)
	Timescale: To maintain throughout 2007.

People: Home-School Liaison Officer, Play Association Tower Hamlets (PATH), Stephen Hawking School Trust (resources)

Resources: £4,000 per year.

	11.
	Depending on progress plan an open evening/afternoon to see our plans and undertake general consultation on traffic issues thereby amending and adding to our travel plan.
	Timescale: By end of Oct. 2007

People: Senior Management Team (lead)

Resources: time (not quantified)


Monitoring & reviewing

· The next pupil travel census will be collated in March 2007.

· A progress review for this travel plan will be held in November 2007.

· A full review of this travel plan will take place in November 2008.

· The School Business Manager will ensure that both surveys and the annual progress review will be completed and will report this to governors through the medium of the headteacher’s report.

Sign off and formal approval


Current travel arrangements
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